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KNOX COUNTY REGIONAL AIRPORT

MONTHLY REPORT: March 2012
AIRPORT MANAGER

ENPLANMENTS:

CAPE AIR ENPLANEMENTS:  March enplanements set another record, the highest March in over 25 years and was over 3.6% higher than last March.  January was also the highest January on record and February enplanements were the 2nd highest on record (highest was 469 in 1995) and was more than 27% higher than last February.  
	YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2005
	422
	408
	372
	532
	437
	530
	991
	1176
	622
	528
	414
	363
	6,761

	2006
	289
	310
	294
	358
	362
	443
	844
	1105
	591
	467
	344
	362
	5,769

	2007
	306
	275
	354
	459
	445
	550
	912
	1086
	608
	473
	292
	264
	6,024

	2008
	238
	266
	333
	389
	348
	422
	773
	1101
	597
	522
	267
	299
	5,555

	2009
	248
	290
	281
	338
	419
	525
	851
	1129
	786
	565
	395
	355
	6,182

	2010
	296
	307
	392
	419
	462
	734
	1135
	1324
	880
	664
	514
	425
	7,552

	2011
	398
	352
	497
	483
	457
	744
	1127
	1133
	941
	685
	538
	487
	7,842

	2012
	424
	448
	515
	
	
	
	
	
	
	
	
	
	


PENOBSCOT ISLAND AIR ENPLANEMENTS:  PIA’s enplanements were nearly 54% lower than last March.  
	YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2005
	103
	152
	220
	386
	342
	480
	740
	902
	788
	513
	657
	486
	5,769

	2006
	245
	217
	394
	548
	560
	505
	1009
	1426
	770
	948
	682
	515
	7,819

	2007
	269
	313
	303
	335
	616
	902
	867
	1543
	985
	857
	839
	390
	8,219

	2008
	357
	241
	299
	551
	880
	616
	1037
	1374
	931
	909
	543
	390
	8,128

	2009
	302
	217
	305
	528
	564
	353
	586
	1780
	1140
	1140
	630
	512
	8,057

	2010
	337
	332
	422
	570
	793
	660
	1026
	1606
	1095
	917
	757
	508
	9,023

	2011
	442
	308
	559
	481
	428
	971
	1513
	1048
	914
	396
	463
	400
	7,923

	2012
	287
	204
	259
	
	
	
	
	
	
	
	
	
	


AIRCRAFT MOVEMENTS:  Another month of increases in IFR departures and arrivals, March makes seven in a row.   Movements were only up by a little under 2% over last March but I am still optimistic for 2012.   
	  YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	oJULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2005
	355
	329
	382
	420
	485
	666
	1057
	1184
	714
	528
	454
	420
	6,994

	2006
	361
	362
	410
	432
	501
	671
	983
	1200
	713
	612
	452
	445
	7,142

	2007
	394
	345
	392
	408
	524
	712
	1092
	1215
	741
	609
	452
	349
	 7,233

	2008
	365
	286
	359
	474
	626
	724
	1232
	1328
	784
	799
	324
	280
	7,581

	2009
	292
	272
	289
	311
	488
	559
	1043
	1149
	840
	585
	473
	407
	6,708

	2010
	344
	315
	378
	448
	576
	756
	1234
	1525
	794
	462
	349
	285
	7,466

	2011
	261
	246
	323
	301
	439
	592
	891
	1098
	603
	467
	353
	310
	5,884

	2012
	306
	291
	329
	
	
	
	
	
	
	
	
	
	


1. Projects:  Please see Stantec’s reports.
2. FAA Reauthorization and MDOT funding:  The issues associated with FAA’s shift to 90% funding and MDOT’s decision to continue to only fund 2.5% was briefed to the MAAB and a new department head for MDOT.  We (MAAB Chair, Portland Airport Manager and our Airport Manager) have a meeting with the Maine Commissioner of Transportation (May 7th) to discuss the problem, the impacts and possible solutions.  In addition to shifting the Runway 13-31 rehab to 2015, we are also delaying the purchase of two pieces of snow removal equipment (the pickup truck and the tractor) until MDOT’s participation is resolved.
3. Budget Closeout:  We still do not have 2011 final numbers but the attached charts and analysis are based on estimated year-end data.
2011 EOY FINANCIALS

AIRPORT

(2011 ACTUALS PROJECTED)
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These two charts show the revenues and the costs, planned and actual, from 2001 thru 2011.  In the top chart, above the line bars are ‘profit’ and below the line are ‘loses’.  Even though 2011 actuals were below the line, they were not as far below the line as projected so we were able to put about $8,000 into surplus (as opposed to 2010 when we took over $15,000 from surplus to cover the extra pay day).  The chart below breaks out the data summarized above.  Note the cost points in 2011 (and 2010) are below the revenue points for 2007 and 2008.  Although the terminal did increase costs since 2009, the primary reason for the higher impact on the taxpayer is the significant decrease in revenue between 2008 and 2009.
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The charts on this page substantiate the analysis offered on the previous page.  The Revenue trends had been increasing sharply through 2008, fell sharply in 2009 and have been relatively flat since.

Also notice the relatively flat expense trends since 2001.
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The charts on the next page breakout the revenue by ‘types’ of income and then by the source of the revenue.  The first set, initially, seem unremarkable – the percentage of gross, rent, excise tax and vehicle parking have remained the primary types of income but, their shares of the revenue have changed since 2008.  The ‘percentage of gross’, accounted for 43% of the revenues in 2008, but dropped to 39% in 2009 (driven down by a significant decrease in fuel sales as a result of the economy’s downturn).  The rent revenues were 30% in 2008 and 2009 but dropped to 26% in 2010 (driven down by Downeast Air no longer leasing the area the new terminal was built on).  Vehicle parking was only 6% of the revenues in 2008 but jumped to 10% in 2011 (driven up by Vicki Aiken’s changes in the process and increased passengers thru the terminal).  The second set of charts highlights Cape Air’s impact on our revenues.  In 2008 Downeast Air was our number one source of revenue (38%) and Colgan Air was second (20%).  By 2011, because of the reasons mentioned above (economy, fuel sales, decreased rental area and increased passengers), Cape Air moved into first place, accounting for 31% of the revenue vs Downeast’s 24%.
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Summary

								2001		2002		2003		2004				2005						2006								2007								2008		31-Dec				2009								2009 Actual		2010						2011				2012

		Line Number				DESCRIPTION								Budget				Budget		Actual				Budget		Actual		FORECAST				Budget		Actual		FORECAST				Budget		Actual		FORECAST												Budget		Actual to date		Projected		Budget		Projected		budget		Projected

																																																										12

		Personal Services

		4616				Airport Mx Salaries/Wages		$84,408		$89,398		$110,827		$116,048				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396		$127,335		$127,335				$132,439		$131,192		$131,872		$137,663		3.94%		$137,663		$135,365		$135,365

		4619				Security Salaries/Wages		$0		$0		$61,582		$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362		$60,411		$60,411				$66,284		$65,853		$65,896		$70,264		6.00%		$70,264		$68,953		$68,953

						Total Salaries/Wages		$84,408		$89,398		$172,409		$173,761				$174,767		$176,361				$182,751		$176,548		$176,548				$189,758		$187,746		$187,746				$198,723		$197,044		$197,768		$207,927		4.63%		$207,927		$204,319		$204,319		$214,896		$234,826		$234,826		$239,779		$230,893		$252,998		$252,735

						Sub-Total Benefits		$16,836		$27,650		$41,452		$39,258				$42,216		$46,559				$46,216		$56,243		$56,243				$47,783		$50,476		$50,476				$58,526		$58,379		$58,379		$63,817		9.04%		$66,029		$61,360		$61,360		$66,039		$78,205		$78,205		$95,338		$78,188		$96,327		$97,065

				Total - Personal Services				$101,244		$117,048		$213,861		$213,019				$216,984		$222,921				$228,967		$232,792		$232,792				$237,541		$238,221		$238,222				$257,249		$255,423		$256,146		$271,744		5.63%		$273,956		$265,679		$265,679		$280,935		$313,031		$313,031		$335,117		$309,081		$349,325		$349,800

		Contractual Services																																														2,212.37

		4616				Airport Mx Services		$105,764		$45,219		$64,357		$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447		$74,268		$74,268				$96,150		$87,138		$87,138		$93,880		-2.36%		$91,626		$76,067		$76,067

		4619				Security Services						$6,488		$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386		$2,209		$2,209				$2,282		$3,954		$3,954		$4,062		78.00%		$4,062		$2,463		$2,463

				Total Contractual Services				$105,764		$45,219		$70,845		$84,501				$107,717		$96,088				$84,194		$72,747		$71,511				$85,833		$76,477		$76,477				$98,432		$91,092		$91,092		$97,942		-0.50%		$95,688		$78,530		$78,530		$84,443		$83,279		$83,279		$109,882		$114,163		$108,679		$114,239

		Commodities																																														-2,254.00

		4616				Airport Mx Commodities		$16,473		$10,758		$10,429		$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100		$14,152		$14,152				$17,450		$17,462		$17,462		$22,537		29.15%		$22,578		$17,973		$17,973

		4619				Security Commodities						$105		$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250		$1,000		$1,000				$1,250		$586		$586		$1,100		-12.00%		$1,100		$94		$94

				Total Commodities				$16,473		$10,758		$10,534		$14,124				$23,750		$19,530				$24,150		$16,608		$16,608				$17,350		$15,152		$15,152				$18,700		$18,048		$18,049		$23,637		26.40%		$23,678		$18,067		$18,067		$16,782		$14,294		$14,294		$12,100		$18,500		$17,450		$17,450

		Capital Outlays																																														41.00

						Capital Outlays		$27,876		$13,277		$3,528		$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500		$7,136		$7,136				$0		$0		$0

						Support of Capital		$100,000		$0		$0		$0				$39,375		$45,617				$28,550		$3,390		$10,265				$111,750		$0		$38,114				$91,250		$0		$120,279		$50,000		-45.21%

								$127,876		$13,277		$3,528		$0				$49,250		$46,912				$33,550		$4,975		$11,850				$120,250		$7,136		$45,250				$91,250		$0		$120,279		$50,000		-45.21%

								$251,357		$186,302		$298,768		$311,644				$358,326						$342,311		$323,732		$322,496				$349,224		$336,986		$336,987				$374,381		$364,564		$365,288		$393,323		5.06%		$393,322		$362,275		$362,275

				TOTAL EXPENDITURES				$351,357		$186,302		$298,768		$311,644				$397,701		$385,450				$370,861		$327,122		$332,761				$460,974		$336,986		$375,101				$465,631		$364,564		$485,567		$443,323		-4.79%								$382,160		$410,604		$410,604		$457,099		$441,744		$475,454		$481,488

																																																-0.63

		Revenues																																		306825

		2/4/01				Airport Mx Revenues		$172,660		$159,803		$193,794		$190,953				$200,390		$226,886				$211,608		$216,651		$230,292				$224,493		$303,479		$303,480				$272,870		$300,534		$300,534		$286,992		5.18%		$286,992		$272,820		$272,821

		4404				Federal Reimbursement						$67,915		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232		$125,993		$125,993				$91,489		$90,266		$90,370		$87,949		-3.87%		$87,949		$88,789		$88,789

				TOTAL REVENUES				$172,660		$159,803		$261,709		$287,802				$290,038		$341,963				$312,108		$319,910		$333,551				$316,725		$429,472		$429,472				$364,359		$390,801		$390,904		$374,941		2.90%		$374,941		$361,610		$361,610		$340,272		$353,072		$353,072		$381,763		$374,495		$362,604		$382,845

		Reserves												$467,464				(49,250)		(46,912)				($28,550)		($3,390)		($10,265)				($113,250)		($817)		($38,931)				($91,250)		$0		($120,279)		($50,000)		-45.21%

						Revenue + Reserves												$339,288		$388,875				$340,658		$323,300		$343,816				$429,975		$430,289		$468,404				$455,609		$390,801		$511,183		$424,941		-6.73%

		Expenditures Less Revenues						$178,697		$26,499		$37,059		$23,842				$58,413		($3,425)				$30,203		$3,823		($11,055)				$30,999		($93,303)		($93,303)				$10,021		($26,237)		($25,617)		$18,380		83.41%		$18,381				$665.58		$41,888				$57,532		$75,336		$67,249		$112,850		$98,643

		Surplus				Surplus								6890						$68,708						$42,937		$50,644				($14,000)		$110,302		$87,536						$35,638		$48,174		($8,380)				-$8,380		$9,334.83		$57,509		$0		($15,643)		$41,865				$49,952				$64,159

						COST TO TAXPAYER		$178,697		$26,499		$37,059		$23,842				$58,413						$31,882								$16,999		to Res --->		($73,410)				$10,021		to Res --->		($75,000)		$10,000		-0.21%		$10,000						$41,888

						Rev + Res + Surplus																										$443,975								$455,609						$433,321		-4.89%

						Total Cost to Operate		$178,697		$26,499		$37,059		$23,842				$107,663		$43,487				$58,753				($790)				$144,249				($54,372)				$101,271				$94,663		$68,382		-32.48%
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Sheet2

		Knox County Departmental Budget - 2010 with Explanations

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		Projected to        EOY						1.03

		Personnel Services														12		1

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		-2.70%

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		-2.96%

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		-2.47%								2670.4

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$7,020										12480

						Full Time Maintenance Employee										$7,168		$7,168		$10,168				$9,530		$13,338		$3,808						26920

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		34.10%								42070.4		44900

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0																2829.6

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		-7.24%

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		2.00%

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		-3.99%										2000

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779												23920

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$38,509.77		($12,441.23)

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338

										9%		3.48%																($8,633.23)

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$326,483.73		-$8,633.23

										6%		3.38%										39.2

														$3,556				$28,540

																												$28,540

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,084		$4,083		$4,083						$4,500

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180

		416004		54326		Internet Access												$0						$2,400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800

		416004		54550		Medical Exams -250								$100		$91		$91						$182

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000

		416007		57395		Landscaping												$0						$10,000

		416004		54591																				$17,700

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		1815.15

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203

				Total Contractual Services				$98,432		$97,942		$84,443		$83,146		$83,279		$83,279						$109,882

										-0.50%		-13.78%		($1,297)

		Commodities																($133)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100

										26.40%		-29.00%		($2,259)

														$0

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,604		$410,604		$429,900				$457,099		$448,465.57

						($0)				5.06%		-2.84%				$28,444

						($2,469)								$384,629.47				$28,443

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		25000		-$5,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		350		$350

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		2500		-$7,500

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600

		416161		46135		Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		89433.78		-$566

						MEMA										$9,609		$9,609								7500		$7,500

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		7000		$1,000

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		10372.1		$872

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								2410		$2,410

		Terminal Space Rentals																$0						$14,500		0		-$14,500

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,532		$57,532		$76,827		10.0		$75,336		$66,702.76		-15434.12

										30.07%		-1.02%				15,643						22.3				69252

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





Airport Cap

		Knox County Airport Budget																								2011								2012		0		26

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3								Jeffrey Northgraves, Manager		2						Jeffrey Northgraves, Manager		2

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		2010 EOY						2011 Budget		Updated Budget		Actual as of:		Projected to 2011 EOY		Budget		Updated Budget		Actual as of:		Projected to 2012 EOY

		Personnel Services														12		1										12		1						2		6

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		$50,510		$50,490		$50,490		$58,760		$55,056		$8,881		$55,056		$28.25		2260		2117.536		2082.752		177.248

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		$44,658		$44,649		$44,649		$44,658		$44,658		$6,870		$44,658		$21.47

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		$25,120		$25,120		$25,120		$27,352		$27,352		$4,538		$29,759		$14.33

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$16,550		$7,872		$7,443		$7,443		$15,215		$15,215		$918		$10,950		$12.00

						Full Time Maintenance Employee										$7,168		$7,168		$10,168										$0				$0				$0

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		$22,015		$22,002		$22,002		$22,583		$22,583		$3,463		$25,053		$15.51

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0						$0		$0		$0				$0				$0

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		$38,626		$38,223		$38,223		$39,998		$39,998		$5,943		$39,788		$19.23

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		$26,494		$26,493		$26,493		$28,000		$28,000		$3,685		$26,493

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		$17,958		$16,473		$16,473		$16,432		$16,432		$3,078		$20,978

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779		$233,253		$230,893		$230,893		$252,998		$249,294		$37,377		$252,735				$55,056		$58,760

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343		$18,343		$17,558		$17,558		$19,354		$19,303		$2,859		$19,566				$4,211.78		$4,495.14

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$40,020		$39,058		$39,058		$49,562		$49,562		$6,766		$49,562				$12,702.60		$12,702.60

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237		$9,237		$6,527		$6,527		$11,603		$11,603		$2,744		$11,603				$2,818.87		$3,008.51

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014		$2,614		$2,613		$2,613		$1,031		$1,031		$1,031		$1,031

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85		$100		$100		$100		$92		$92		$7		$92

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708		$13,708		12333.13		$12,333		$14,685		$14,566		2022.51		$15,210				$3,854		$4,113

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338		$84,022		$78,188		$78,188		$96,327		$96,156		$15,430		$97,065				$78,643		$83,079

										9%		3.48%

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$317,275		$309,081		$309,081		$349,325		$345,450		$52,807		$349,800				$66,335.97		$70,772.25

										6%		3.38%										39.2

														$3,556				$28,540								($17,842)				($8,194)				($3,875)				$4,349

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550		$0		$0		$0		$0		$0				$0

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0								$0		$0		$0				$0				$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150		$0		$0		$0		$75		$75		$0		$0

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650		$0		$0		$0		$0		$0		$0		$0

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50		$50		$10		$10		$50		$50		$0		$10

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,083		$4,083		$4,083						$4,500		$4,500		$4,243		$4,243		$4,300		$4,300		$332		$3,960

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132		$0		$0		$0		$0		$0				$0

		416004		54326		Internet Access												$0						$2,400		$2,437		$2,436		$2,437		$2,450		$2,450		$407		$2,445

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000		$8,000		$7,931		$7,931		$8,000		$8,000		$0		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120		$3,000		$3,000		$3,000		$3,000		$3,000		$0		$3,000

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500		$2,150		$2,135		$2,135		$2,000		$2,000		$0		$2,000

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300		$400		$395		$395		$300		$300		$100		$395

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200		$400		$411		$411		$375		$375		$21		$375

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180		$400		$397		$397		$400		$400		$592		$400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800		$800		$750		$750		$800		$800		$0		$750

		416004		54550		Medical Exams -250								$100		$91		$91						$182		$182		$0		$0		$0		$0				$0

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000		$30,450		$29,926		$29,926		$24,000		$24,000		$3,325		$30,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000		$3,000		$2,416		$2,789		$3,800		$3,800		$559		$3,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400		$1,900		$1,851		$1,851		$2,000		$2,000		$178		$2,000

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500		$500		$440		$440		$500		$500		$0		$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25		$0		$0		$0		$0		$0		$0		$0

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50		$50		$0		$0		$25		$25		$0		$0

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000		$2,280		$1,573		$1,573		$2,500		$2,500		$165		$1,600

		416004		54591		Janitorial Service																		$17,700		$15,600		$15,600		$15,600		$15,600		$15,600		$1,300		$15,600

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050		$303		$302		$303		$3,000		$3,000		$1,028		$3,000

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200		$0		$0		$0		$50		$50		$0		$0

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100		$70		$0		$0		$50		$50		$0		$0

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500		$14,700		$14,757		$14,757		$13,000		$13,000		$1,798		$15,000

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500		$500		$469		$469		$500		$500		$71		$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600		$5,300		$4,640		$4,640		$5,500		$5,500		$714		$5,300

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		$20		$20		$20		$0		$0		$0		$0

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100		$2,100		$2,100		$2,100		$2,100		$2,100		$175		$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,604		$2,604		$2,604		$2,604		$0		$2,604

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203		$1,203		$1,134		$1,134		$1,200		$1,200		$553		$1,200

		416007		57395		Landscaping												$0						$10,000		$10,000		$9,750		$9,750		$6,000		$6,000				$6,000

				Total Contractual Services				$98,432		$97,942		$84,443		$83,145		$83,280		$83,280						$109,882		$117,535		$113,788		$114,163		$108,679		$108,679		$11,319		$114,239

										-0.50%		-13.78%		($1,298)												$7,653								$0

		Commodities																($135)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50		$50		$32		$32		$50		$50		$0		$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000		$10,942		$8,939		$8,939		$10,000		$10,000		$2,637		$9,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50		$50		$0		$0		$25		$25		$0		$0

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500		$2,500		$2,378		$2,425		$1,000		$1,000		$86		$1,000

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450		$1,100		$884		$884		$500		$500		$165		$900

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350		$3,700		$3,565		$3,565		$2,500		$2,500		$1,096		$3,700

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500		$1,500		$1,355		$1,355		$1,500		$1,500		$370		$1,600

		416005		55345		Copy Machine Supplies																				$500		$283		$284		$500		$500		$56		$480

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000		$660		$227		$227		$800		$800		$0		$0

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50		$200		$143		$143		$50		$50		$0		$200

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000		$850		$438		$438		$500		$500		$0		$500

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50		$50		$20		$20		$25		$25		$0		$20

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100		$187		$187		$187		$0		$0		$0		$0

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100		$22,289		$18,451		$18,500		$17,450		$17,450		$4,410		$17,450

										26.40%		-29.00%		($2,259)												$10,189								$0

														($1)												$0								($3,875)

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,605		$410,605		$429,901				$457,099		$457,099		$441,320		$441,744		$475,454		$471,579		$68,536		$481,488

						$1				5.06%		-2.84%				$28,445												($15,779)								($403,044)

						($2,468)								$384,628.71				$28,445								$459,567.84				($15,355)				$474,048.39				$9,909

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500		$38,500		$38,816		$38,816		$38,407		$38,407		$0		$38,816

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316		$3,316		$3,255		$3,255		$3,255		$3,255		$817		$3,352

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229		$2,229		$2,210		$2,210		$2,210		$2,210		$0		$2,276

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		$30,000		$22,863		$23,949		$23,000		$23,000		$0		$30,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360		$12,360		$10,000		$12,000		$12,000		$12,000		$0		$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		$0		0		$0		$0		$0				$0

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824		$19,824		$19,939		$19,939		$20,000		$20,000		$0		$20,537

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,684		$2,684		$2,600		$2,600		$0		$2,604

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600		$5,600		$5,241		$5,241		$5,400		$5,400		$0		$5,265

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800		$1,800		$1,800		$1,800		$1,800		$1,800		$450		$1,854

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000		$25,000		$25,613		$26,372		$20,000		$20,000		$871		$27,300

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467		$3,467		$3,437		$3,437		$3,437		$3,437		$0		$3,540

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884		$884		$0		$887		$880		$880		$0		$914

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		$10,000		$3,116		$3,361		$2,500		$2,500		$0		$3,361

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679		$1,679		$1,635		$1,771		$1,650		$1,650		$141		$1,824

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100		$3,100		$2,371		$2,371		$2,000		$2,000		$308		$2,500

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000		$18,000		$26,591		$26,591		$20,000		$20,000		$3,082		$27,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800		$800		$1,719		$1,719		$1,000		$1,000		$350		$1,800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600		$600		$551		$577		$600		$600		$51		$650

		416001		46135		TSA Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		$90,000		$67,637		$90,750		$90,000		$90,000		$0		$89,434				$67,627

						MEMA Security										$9,609		$9,609								$0		$3,870		$3,870				$0		$0		$0

		416001		46136		Steve Turner																				$0		$56		$56		$30		$30		$0		$25

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645		$645		$1,293		$1,293		$635		$635		$0		$635

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		$6,000		$5,090		$5,500		$6,000		$6,000		$0		$5,500

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220		$220		$140		$280		$200		$200		$0		$280

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		$9,500		$9,543		$9,959		$10,000		$10,000		$445		$10,000

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0		$0		$0		$0		$0		$0				$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000		$36,000		$36,349		$36,349		$37,500		$37,500		$6,249		$37,439

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000		$45,000		$43,094		$45,954		$50,000		$50,000		$2,485		$46,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								$0		$2,504		$2,504		$2,500		$2,500		$0		$2,579

		Terminal Space Rentals																$0						$14,500		$14,500		$856		$1,001		$5,000		$5,000		$0		$5,000

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763		$381,763		$342,271		$374,495		$362,604		$362,604		$15,248		$382,845

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,533		$57,532		$76,828		10.0		$75,336		$75,336		$99,049		$67,249		$112,850		$108,975		$53,288		$98,643

										30.07%		-1.02%				15,645						22.3								($8,087)								($10,332)

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





2007 FAA Expenditures

		DEPARTMENT: Airport Maintenance																																								Jeffrey Northgraves, Manager

		DEPARTMENT NUMBER: 4616																																								594-4131

		Note: Airport budgets are separate from regular county budget.

								2004				2005						2006								2007										2008												2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual 12/29/06		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		REVISED		31-Dec		FORECAST						Budget Committee's Proposal		Current		Projected

																						1.0000						BUDGET				1.0000						BUDGET				1.0000								31-Dec-09		1.00

		Personal Services

		416003		53610		Airport Manager		$44,558				$41,495		$40,996				$43,078		$43,003		$43,003				$44,371		$45,716		$45,715		$45,715				$46,335		$46,335		$46,272		$46,272						$48,500		$48,417		$48,417

		416003		53611		Maintenance Supervisor		$33,583		17.47		$34,243		$34,285		0.35		$36,338		$36,257		$36,257				$38,156		$38,252		$38,252		$38,252				$40,020		$40,630		$40,063		$40,063						$42,348		$42,258		$42,258

		416003		53612		Maintenance Employee		$21,036		10.95		$21,597		$21,569		0.24		$22,776		$22,730		$22,730				$23,772		$23,991		$23,991		$23,991				$25,222		$25,417		$25,394		$25,394						$26,760		$26,710		$26,710

		416003		53613		Administrative Assistant - 20 hours/week		$11,880		12.38		$12,230		$12,194		0.25		$12,875		$12,875		$12,875				$13,418				$13,395		$13,395				$14,078		$14,078		$14,056		$14,056						$14,905		$14,872		$14,872

		416003		53800		Overtime		$3,072				$4,000		$6,216				$4,000		$2,243		$2,243				$4,000				$3,972		$3,972				$5,000		$6,500		$5,408		$6,088						$5,150		$3,109		$3,109		$7,959

		416003		53614		Part-time Janitor		$0				$1,500		$787				$1,500		$1,213		$1,213				$1,679		$2,079		$2,010		$2,010				$1,784		$0		$0		$0						$0		$0		$0

				Sub-Total Salaries and Wages				$114,128				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396				$127,335		$127,335				$132,439		$132,960		$131,192		$131,872						$137,663		$135,365		$135,365

																																																9077.53%

		416003		53900		FICA		$7,621				$8,865		$8,898				$9,223		$9,073		$9,073				$9,593		$9,805		$9,805		$9,805				$10,199		$10,199		$10,134		$10,134						$10,408		$10,408		$10,408		$10,762

		416003		53910		Health Insurance		$15,535				$16,285		$16,285				$14,393		$22,775		$22,775				$14,393		$15,366		$15,366		$15,366				$17,299		$17,374		$17,374		$17,374		19%				$20,470		$20,469		$20,469		$1

		416003		53920		Workers' Compensation		$3,835				$3,952		$4,616				$4,120		$7,442		$7,442				$5,661		$4,178		$4,178		$4,178				$6,198		$5,735		$5,635		$5,635		4.27%				$6,622		$4,445		$4,445		$4,948

		416003				Unemployment Reimbursement		$0				$0		$0				$0		$0		$0								$0		$0										$0		8.75%

		416003		53940		Resignation/Termination Benefits		$2,833				$822		$769				$790		$839		$839				$0		$900		$880		$880				$880		$881		$880		$880		5.00%				$924		$924		$924

		416003		53950		Flexible Benefits		$164				$144		$192				$192		$200		$200				$240				$232		$232				$192		$216		$216		$216						$216		$216		$216

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181				$5,045		$7,254				$8,457		$8,342		$8,342				$8,778		$8,898		$8,898		$8,898				$8,796		$9,433		$9,433		$9,433						$9,696		$9,696		$9,696		$10,020

				Sub-Total Benefits				$33,169				$35,113		$38,014				$37,175		$48,672		$48,672				$38,665				$39,358		$39,358				$43,564		$43,838		$43,672		$43,672						$48,336		$46,157		$46,157

				Total - Personal Services				$147,297				$150,177		$154,062				$157,742		$166,993		$166,993				$164,061				$166,692		$166,693				$176,003		$176,798		$174,864		$175,544						$185,999		$181,523		$181,523

		Contractual Services

		416004		4015		Environmental Monitoring (DEP required)		$0				$0		$300				$0		$0		$0				$0				$0		$0				$0						$0

		416004		4016		Consultants		$0				$500		$0				$0		$0		$0				$0				$0		$0				$0						$0

		416004		54052		Audit (Airport Projects)		$1,875				$2,000		$1,935				$2,000		$2,565		$2,565				$2,000		$1,100		$1,100		$1,100				$3,000		$700		$681		$681						$750		$513		$513		$237

		416004		54055		Legal Fees		$1,989				$950		$8,280				$5,000		$3,331		$3,331				$2,000		$0		$0		$0				$1,500		$0		$0		$0						$0		$0		$0		$0

		416004		4090		Miscellaneous Professional Fees		$0				$0		$92				$0		$0		$0				$0				$0		$0				$0				$0		$0

		416004		4100		AIRP CONTR SVC												$0		$0		$0										$0										$0

		416004		54105		Milage																																										$101		$100		$100		$1

		416004		54110		Meals		$0				$960		$0				$200		$87		$87				$200				$126		$126				$200		$200		$26		$26						$49		$0		$0		$49

		416004		54115		Lodging		$824				$3,900		$899				$3,600		$1,348		$1,348				$2,500		$0		$0		$0				$2,000		$950		$945		$945						$1,500		$0		$0		$1,500

		416004		54120		Other (Taxi, Tolls, etc.)		$0				$50		$80				$50		$93		$93				$100				$0		$0				$100		$180		$155		$155						$50		$2		$2		$48

		416004		54200		Buildings (Trailer Mx)																														$3,000		$3,000		$2,500		$2,500						$1,293		$204		$204		$1,089						2008				2009				2010

		416004		54315		Telephone; cell phone		$2,528				$2,922		$2,772				$2,700		$2,986		$2,986				$3,000		$2,819		$2,625		$2,625				$2,500		$2,522		$2,566		$2,566						$2,518		$2,517		$2,517		$1				Electricity		$30,617				$26,200

		416004		54354		Runway/Vegetation Maintenance																														$5,000		$3,500		$2,957		$2,957		$543				$6,000		$5,757		$5,757		$243				Veh MX		$15,183				$6,626

		416004		54425		Airport Liability		$6,500				$6,700		$4,500				$4,961		$4,500		$4,500				$4,725		$4,500		$4,500		$4,500				$4,500		$4,500		$4,500		$4,500						$4,143		$4,000		$4,000		$143				Grnd/Bldg MX		$11,548				$13,853

		416004		54510		Advertising		$3,236				$200		$185				$800		$156		$156				$500				$186		$186				$500		$347		$330		$330						$500		$236		$236		$264				Lease		$10,747				$10,174

		416004		54515		Dues		$495				$650		$1,045				$945		$740		$740				$750				$525		$525				$500		$250		$133		$133						$675		$298		$298		$377				Heating		$7,939				$13,912

		416004		54520		Postage		$388				$350		$472				$600		$386		$386				$400				$348		$348				$400		$750		$634		$634						$735		$246		$246		$489				Phones		$4,320				$4,046

		416004		54525		Printing		$403				$500		$335				$500		$529		$529				$500				$465		$465				$350		$500		$495		$495						$600		$518		$518		$82				Water		$2,413				$3,053

		416004		54545		Training		$624				$3,360		$320				$6,000		$4,225		$4,225				$3,500		$1,000		$652		$652				$3,500		$2,165		$2,052		$2,052		$55				$1,800		$460		$460		$1,340				Custodial		$1,784				$1,300

		416004		54550		Medical Exams																																										$242		$241		$241		$1						$84,549				$79,165

		416004		54555		Electricity		$14,929				$20,263		$17,369				$18,000		$11,724		$11,724				$25,000		$19,981		$19,105		$19,105				$25,000		$25,428		$25,428		$25,428						$20,733		$20,733		$20,733		$0

		416004		54565		Water		$2,079				$2,184		$1,983				$2,000		$2,039		$2,039				$2,000		$2,264		$2,264		$2,264				$2,300		$2,413		$2,413		$2,413						$3,054		$3,053		$3,053		$1

		416004		54570		Copier Lease & Maintenance		$140				$1,500		$1,277				$1,500		$1,425		$1,425				$1,500				$1,338		$1,338				$1,500		$1,500		$1,297		$1,297						$2,200		$1,451		$1,451		$749

		416004		54571		Equipment Rentals [Pagers]		$354				$420		$321				$0		$22		$22				$0				$0		$0				$0						$0						$76		$76		$76		$0

		416004		54575		Equipment Repairs & Maintenance		$2,296				$2,000		$788				$1,500		$1,872		$1,872				$1,000				$852		$852				$1,000		$1,000		$565		$565						$750		$118		$118		$632		$1,118

		416004		54580		Radios Repairs & Maintenance		$25				$150		$25				$50		$0		$0				$25				$0		$0				$25		$25		$0		$0						$25		$0		$0		$25

		416004		54585		Computers Repairs & Maintenance		$75				$150		$120				$120		$345		$345				$50				$0		$0				$50		$50		$0		$0						$580		$580		$580		$0

		416004		54590		Grounds Maint & Environ Waste Cleanup		$6,753				$5,800		$3,500				$6,500		$6,393		$6,393				$6,500		$8,593		$8,593		$8,593				$7,000		$4,350		$4,216		$4,216						$6,000		$5,660		$5,660		$341

		416004		54595		Building Repars&Maintenance												$1,000		$2,026		$790		$1,236		$1,000		$0		$0		$0				$1,000		$1,500		$1,175		$1,175		Lou's Cleaning $225				$2,830		$1,225		$1,225		$1,605

		416004		54610		Heating Repairs & Maintenance		$486				$1,500		$615				$1,000		$249		$249				$750				$438		$438				$500		$500		$486		$486						$1,050		$773		$773		$277

		416004		54615		Plumbing Repairs & Maintenance		$270				$150		$300				$200		$0		$0				$100		$315		$315		$315				$100		$100		$100		$100						$892		$892		$892		$0

		416004		54650		Gas, Oil, Grease		$1,664				$2,000		$5,349				$3,700		$4,053		$4,053				$4,000		$10,022		$10,022		$10,022				$8,500		$11,495		$11,495		$11,495						$9,950		$5,221		$5,221		$4,729

		416004		54655		Auto Repairs		$0				$500		$437				$500		$464		$464				$500		$130		$0		$0				$500		$500		$13		$13						$500		($257)		($257)		$757		$743

		416004		54750		Hangar Electricity						$0		$0				$2,000		$3,020		$3,020				$5,000		$5,555		$5,554		$5,554				$5,500		$5,500		$5,189		$5,189						$5,500		$5,468		$5,468		$32

		416004		54577		TSA Trailer leases (2)		$9,324				$10,250		$9,324				$9,324		$10,166		$10,166				$9,360		$9,624		$9,624		$9,624				$9,625		$10,900		$10,747		$10,747						$10,465		$10,174		$10,174		$291

		416004		54760		Flight Explorer Subscription		$2,100				$2,100		$2,100				$2,100		$1,925		$1,925				$2,100		$2,281		$2,280		$2,280				$2,100		$2,100		$2,100		$2,100						$2,100		$1,984		$1,984		$116		175

		416004		54765		Hangar Owners' Liability						$0		-$8				$3,087		$2,800		$2,800				$2,940				$2,800		$2,800				$2,800		$2,800		$2,800		$2,800						$2,800		$2,660		$2,660		$140

		416004		54770		Property Taxes		$529				$1,200		$1,040				$1,058		$1,447		$1,447				$1,447				$558		$558				$1,600		$1,150		$1,142		$1,142						$1,165		$1,165		$1,165		$0

		416004		4925		Risk Management Pool (20%)		$23,760				$30,888		$28,512																												$0												$0

				Total Contractual Services				$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447				$74,268		$74,268				$96,150		$90,875		$87,138		$87,138						$91,626		$76,067		$76,067

		Commodities																																														-2.36%

		416005		5100		Miscellaneous		0				0		($53)				$0		$0		$0				$0				$0		$0				$0						$0

		416005		55104		Food, Groceries		$63				$200		$144				$200		$63		$63				$100				$78		$78				$100		$100		$32		$32						$75		$23		$23		$52

		416005		55205		Heating Fuel		$4,503				$8,000		$5,176				$9,500		$5,329		$5,329				$6,000		$6,908		$6,908		$6,908				$8,100		$8,157		$7,939		$7,939						$13,997		$13,912		$13,912		$85

		416005		55306		Vegetation Management Supplies		$407				$50		$0				$50		$0		$0				$50				$0		$0				$50		$50		$29		$29						$50		$0		$0		$50

		416005		55310		Automobile & Equipment Supplies		$2,598				$1,500		$5,612				$2,600		$2,826		$2,826		$2,768		$1,000		$1,126		$1,125		$1,125				$750		$1,445		$1,444		$1,444						$775		$728		$728		$47		$2,728

		416005		55315		Cleaning Supplies		$1,129				$950		$1,283				$1,000		$1,609		$1,609				$1,300		$1,600		$1,495		$1,495				$1,350		$1,750		$1,685		$1,685						$1,390		$1,195		$1,195		$195

		416005		55325		Maintenance Supplies		$2,470				$2,500		$3,675				$2,000		$2,485		$2,485				$2,500				$1,961		$1,961				$2,000		$1,500		$1,289		$1,289						$1,400		$568		$568		$832		$2,068

		416005		55335		Office Supplies		$1,740				$1,500		$1,309				$1,300		$1,822		$1,822				$1,500		$1,675		$1,674		$1,674				$1,200		$2,000		$1,986		$1,986						$1,341		$1,340		$1,340		$1

		416005		5345		Copier Supplies		$50				$200		$95				$0		$0		$0				$0				$0		$0				$0				$0		$0												$0

		416005		5360		Public Safety		$0				$250		$0				$0		$0		$0				$0				$0		$0				$0						$0												$0

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40				$4,000		$0				$3,000		$0		$0				$2,000		$0		$0		$0				$2,000		$1,900		$1,836		$1,836						$2,000		$0		$0		$2,000

		416005		55385		Computer Supplies		$281				$500		$723				$500		$126		$126				$250				$156		$156				$500		$500		$0		$0						$350		-$28		($28)		$378

		416005		55405		Jackets, shirts, hats, badges		$0				$1,500		$1,514				$1,000		$801		$801				$1,000				$642		$642				$1,000		$1,000		$798		$798						$1,000		$234		$234		$766

		416005		55505		Books, Periodicals, Subscriptions		$123				$200		$0				$100		$102		$102				$100				$0		$0				$100		$100		$16		$16						$50		$0		$0		$50

		416005		55610		Small Tools & Implements		$695				$400		$0				$400		$237		$237				$300		$125		$114		$114				$300		$750		$410		$410						$150		$0		$0		$150

				Total Commodities				$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100				$14,152		$14,152				$17,450		$19,252		$17,462		$17,462						$22,578		$17,973		$17,973

																																																29.15%

		Capital Outlay

		416700		57354		Pavement/Vegetation Management Programs						$5,000		$0				$5,000		$1,585		$1,585				$5,000		$3,217		$2,768		$2,768				MOVED TO CONTRACTUAL EXPENSES

		416700		7105		Environmental Monitoring						$375		$0																												$0

		416700		7110		DEVELOPMENT OF LAND						$0																														$0

		416700		57200		Buildings (Trailer mx)						$2,500		$0												$2,000		$3,600		$3,551		$3,551				MOVED TO CONTRACTUAL EXPENSES

		416700		7310		Scanners (3) - one handheld						$2,000		$0																												$0

		416700				Computer Purchase						$0		$1,295												$1,500				$817		$817										$0

		416700		7315		ELECTRICAL EQUIPMENT						$0																														$0

		416700		7330		HEATING EQUIPMENT						$0																														$0

		416700		7345		VEHICLE						$0																														$0

				Total Capital Outlay				$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500				$7,136		$7,136		0		$0				$0		$0

				TOTAL EXPENDITURES				$245,041				$285,899		$269,157				$265,387		$254,892		$253,656				$272,108				$262,248		$262,249				$289,603		$286,925		$279,464		$280,145		$2,678				$300,203		$275,562		$275,562

		Reserves																																														2.45%

				Computer				$9,163				$0		($1,295)												($1,500)				($817)		($817)										$0

				Miscellaneous				$122,231				($9,875)																														$0

				TOTAL USE OF RESERVES				$122,231				($9,875)		($1,295)				$0		$0		$0				($1,500)				($817)		($817)				$0				$0		$0

								2004				2005						2006								2007										2008

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual		FORECAST				Budget				Actual		FORECAST				Budget				Actual		FORECAST

																																																										2008		2009		2010

		Revenues																																																								$303,647		$272,349		$254,606		-10.31%		-6.51%

		416001				Snow Removal		0				$0		$5,472				$0.00		$0.00		$0.00				$0				$0.00		$0.00				$0						$0														Percentage		$131,366		$104,927		$104,857		-20.13%		-0.07%

		416001		46110		Aircraft Excise Tax		$1,987				$2,300		$6,116				$6,000		$976		$976		$1,730		$1,000				$39,305		$39,305				$35,000				$37,262		$37,262						$36,000		$38,775		$38,775				Rent		$91,068		$79,847		$66,489		-12.32%		-16.73%

		416001		46111		Colgan Air, Rent		$13,127				$15,000		$13,703				$17,500		$9,240		$13,980		$13,980		$14,000				$18,961		$18,961				$14,420				$12,208		$12,208														Excise		$37,262		$38,775		$38,646		4.06%		-0.33%

		416001		46112		Enplanement Fees		$35,784				$24,000		$36,458				$26,000		$37,924		$40,395		$40,393		$34,500				$42,017		$42,017				$40,000				$36,293		$36,293														Vehicle Parking		$17,385		$16,505		$17,888		-5.06%		8.38%

		416001		46113		OHTM/Dowling Access		$2,806				$2,500		$2,188				$2,976		$2,188		$2,917				$3,000				$3,723		$3,723				$3,057				$3,078		$3,078						$3,150		$3,125		$3,125				Utility Reim		$14,183		$13,319		$15,096		-6.09%		13.34%

		416001		46114		10 Benner Lane		$5,972				$5,080		$4,246				$5,373		$2,436		$2,436				$2,070				$2,070		$2,070				$2,132				$2,124		$2,124						$2,188		$2,128		$2,128				Access		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46115		Maine Atlantic Aviation/RAP Gross %		$30,773				$39,520		$29,059				$30,000		$28,661		$29,710		$29,710		$23,000				$45,199		$45,199				$38,000				$58,931		$58,931						$45,000		$38,261		$38,261		$37,816		A/C Parking		$3,051		$4,028		$2,214		32.02%		-45.03%

		416001		46116		RAP/Big Hangar Lease		$7,752				$8,008		$7,195				$13,251		$12,147		$13,251		$13,251		$13,715				$18,283		$18,283				$23,659				$23,775		$23,774						$24,369		$24,178		$24,178				Misc		$1,317		$7,298		$1,190		454.35%		-83.69%

		416001		46117		Downeast Airlines		$21,348				$18,720		$26,432				$16,000		$15,431		$15,431		$25,726		$24,500		$14,400		$15,181		$15,181				$0						$0														Late Fees		$915		$370		$789		-59.51%		113.09%

		416001				Knox County Flying Club						$250		$1,103				$0				$0				$0						$0				$0						$0

		416001		46118		Co-op Fuel Sales		$2,200				$320		$0				$320				$0				$320						$0				$320				$0		$0						$320		$66		$66						$303,385		$272,668		$254,606		-10.12%		-6.62%

		416001		46119		Hangar Owners Land Leases						$16,569		$16,561				$17,009		$16,462		$16,462				$17,741				$18,420		$18,420				$18,273				$18,433		$18,433						$19,395		$18,924		$18,924				Downeast		$114,705		$94,440		$71,465		-17.67%		-24.33%

		416001		46120		Hangar Owners' Liability Payments						$0		$0				$2,800		$2,688		$2,688				$2,940				$2,912		$2,912				$2,800				$2,800		$2,800						$2,800		$2,800		$2,800				Colgan/Cape Air		$60,554		$58,316		$71,644		-3.70%		22.85%

		416001		46121		Hangar Owners' Electicity Payments						$0		$0				$2,000		$3,220		$3,220				$5,000				$4,459		$4,459				$5,400				$5,338		$5,338						$5,500		$5,248		$5,248				Hangar Owners		$31,571		$33,813		$36,544		7.10%		8.08%

		416001		46122		Aeronautical Radio		$3,584				$2,912		$2,977				$3,037		$2,311		$3,081				$3,081				$3,163		$3,163				$3,173				$3,273		$3,273						$3,273		$3,366		$3,366				TSA		$25,989		$11,437		$0		-55.99%		-100.00%

		416001		1019		Bracebridge (fuel)		$1,296				$2,000		$294				$0				$0										$0				$0						$0														Budget		$23,797		$23,108		$27,272		-2.90%		18.02%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667				$15,600		$23,397				$15,000		$21,356		$22,584		$22,046		$18,000				$23,680		$23,680				$20,000				$23,797		$23,797						$25,750		$23,108		$23,108				Transient		$20,436		$20,533		$20,102		0.47%		-2.10%

		416001		46124		Owls Head Transportation Museum		$2,797				$2,909		$2,890				$2,968		$2,991		$2,991				$3,095				$3,096		$3,096				$3,188				$3,176		$3,176						$3,271		$3,297		$3,297				PIA		$13,124		$11,773		$14,071		-10.29%		19.52%

		416001		46125		R. Lussier (access fee)		$729				$737		$753				$773		$779		$779				$807				$807		$807				$831				$847		$847						$853		$859		$859				Thru-the-Fence		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46126		Enterprise Rent-A-Car		$2,191				$500		$102				$500				$0				$500						$0				$0						$0								$282		$282				Others		$6,108		$11,969		$6,071		95.94%		-49.27%

		416001		46127		PIA Rent						$0		$10,697				$7,841		$11,929		$12,585		$12,585		$13,465				$12,537		$12,537				$1,545				$1,556		$1,556						$1,603		$1,582		$1,582						37.81%		34.64%		28.07%

		416001		46128		Aircraft Parking		$6,995				$8,000		$5,344				$8,000		$7,325		$7,325		$7,343		$6,000				$5,004		$5,004				$4,000		$784		$3,051		$3,051						$4,000		$4,028		$4,028

		416001		46129		Vehicle Parking		$11,501				$12,500		$14,550				$13,140		$16,039		$16,039		$16,129		$15,000				$16,932		$16,932				$16,000		$7,508		$17,385		$17,385						$16,000		$16,505		$16,505

		416001		46130		TSA Trailer Lease		$21,120				$21,965		$21,120				$21,120		$21,120		$21,120		$22,880		$21,859				$21,355		$21,355				$22,515				$25,989		$25,989						$23,937		$11,437		$11,437										$353,072

		416001		46132		Airport Miscellaneous		$29				$0		$881				$0		$998		$1,115		$1,115		$150				$2,700		$2,700				$400		$0		$1,217		$1,217						$600		$7,200		$7,200

		416001		46133		Late Fees		$1,297				$1,000		$821				$0		$429		$1,206		$1,206		$500				$2,862		$2,862				$500		$473		$915		$915						$500		$370		$370

		416001		46136		Flight Instruction																																												$37		$37

		416001		46137		Cemetary																				$0				$584		$584				$602				$604		$604						$623		$615		$615

		416001		46138		Colgan Electric Reimbursement																														$5,500				$6,045		$6,045						$5,665		$5,271		$5,271

		416001		46139		Gast Tax Rebate																														$100				$99		$99						$0		$98		$98

		416001		46140		PIA %																														$11,220				$9,231		$9,231						$10,000		$7,842		$7,842

		416001		46141		Waters Food Shack						$0		$0				$0								$250				$232		$232				$235				$213		$213						$245		$220		$220

		416001		46142		Cape Air Rent																														$0				$2,894		$2,894						$16,951		$17,396		$17,396

		416001		46142		Cape Air Rent Enplanements																														$0				$3,113		$3,113						$35,000		$35,650		$35,650

				TOTAL REVENUES				$190,953				$200,390		$226,886				$211,608		$216,651		$230,292		$13,641		$224,493				$303,479		$303,480				$272,870				$300,534		$300,534						$286,992		$272,668		$272,668

																				$4,477																												5.18%

		Expenditures Less Revenues						$54,088				$75,634		$40,976				$53,779		$38,242		$23,365		$14,877		$46,115				($42,048)		($42,048)				$16,732				($21,070)		($20,389)						$13,212		$2,894		$2,894

																																																-41.94%

				Previous Year's Carryover								$0

				TOTAL Carryover				$0				$0		$0				$0		$0		$0								$0		$0								$0		$0

				NET BUDGET				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

				Support of Airport (see main body of county budget)				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

												39.83%						-28.90%		-100.00%		-69.11%

												Increase
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Chart 01-07Rev vs Costs

		DEPARTMENT: Airport Security

		DEPARTMENT NUMBER: 4619																John Carroll, Security Coordinator

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005						2006								2007										2008										2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual   12/29		FORECAST				BUDGET				Actual   12/31		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		31-Dec		Projected

								Unaudited														1										1.0909						BUDGET				1.0000								1.0000										Steve M.		Max		2007		2008		2009		2010		2011		2012		Steve M

		Personal Services																																																						$42,193.95		$40,965.00		$40,965.00		$38,916.80		$29,120.00		$29,993.60		$30,893.41		$31,820.21		$32,774.82		$33,758.06		$47,489.66

		416163		53710		Security Coordinator		$36,641				$37,650		$37,613				$39,468		$38,411		$38,411				$40,965.00				$39,513		$39,513				$42,185		$42,185		$42,126		$42,126				$44,182		$44,106		$44,106				hourly rate		$30.87		$30.04		$19.69		$18.71		$14.00		$14.42		$14.85		$15.30		$15.76		$16.23		$22.83

		416163		53711		Security Officers		$21,072				$22,054		$22,701				$22,716		$19,816		$19,816				$23,397.00		$22,778.00		$20,898		$20,898				$24,099		$24,075		$23,727		$23,727				$26,082		$24,847		$24,847				salary eff hrs		1784		1784		1784		40 x 52 - vacation, holiday, sick days																						$25,344.13

						Overtime												$0		$0		$0				0		569		$569		$569				$0		$50		$43		$43												req hours		4197.5		4197.5		4197.5		365 x 11.5

				Sub-Total Salaries and Wages				$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362				$60,411		$60,411				$66,284		$66,310		$65,853		$65,896				$70,264		$68,953		$68,953				3rd dep eff hrs						629.5		using two salaried and one part time

																								$14																		$0												hours to pay						4789.5		using two salaried and one part time

		416163		53900		FICA		$4,423				$4,567		$4,827				$4,870		$4,473		$4,473				$4,924				$4,657		$4,657				$5,071		$5,071		$4,948		$4,948				$5,375		$5,181		$5,181				add dep eff hrs		2413.5		629.5		2543		using one salaried and more than one part time

		416163		53910		Health Insurance						$500		$2,000				$2,000		$734		$734				2000		4500		$4,473		$4,473				$5,100		$5,125		$5,125		$5,125				$5,408		$5,408		$5,408				hours to pay						4623		using one salaried and more than one part time

		416163		53920		Workers Compensation		$1,666				$2,036		$1,718				$2,171		$1,644		$1,644				$2,195				$1,283		$1,283				$1,790		$2,090		$1,614		$1,614				$3,745		$1,455		$1,455				Fica= 7.65%		$3,227.84		$3,133.82		$1.51		$1.43		$1.07		$1.10		$1.14		$1.17		$1.21		$1.24		$1.75

		416163		53950		Flexible Benefits																				$0				$48		$48				$48		$72		$72		$72				$72		$72		$72

		416163		3506		Unemployment Reimbursement						$0		$0				$0				$0				0						$0				$0						$0												Wkr Comp=5.19%		$2,189.87		$2,126.08		$1.02		$0.97		$0.73		$0.75		$0.77		$0.79		$0.82		$0.84		$1.18

						ICMA																				0				$657		$657				$2,953		$2,953		$2,949		$2,949				$3,093		$3,087		$3,087

		416163		3509		Resignation/Termination Benefits						$0		$0				$0		$721		$721				0				$0		$0				$0						$0												Current Cost/hour										$15.80		$16.27		$16.76		$17.26		$17.78		$18.31

				Sub-Total Benefits				$6,089				$7,103		$8,545				$9,041		$7,572		$7,572				$9,119				$11,118		$11,118				$14,962		$15,311		$14,707		$14,707				$17,693		$15,203		$15,203				Health=4.5k/year		4500		4500		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16

				Total - Personal Services				$63,802				$66,807		$68,858				$71,225		$65,799		$65,799				$73,481				$71,529		$71,529				$81,246		$81,621		$80,559		$80,602				$87,957		$84,156		$84,156				401/ret = 7%		$2,953.58		$2,867.55		$1.38		$1.31		$0.98		$1.01		$1.04		$1.07		$1.10		$1.14		$1.60

		Contractual Services																																																				Fully Burdened		$55,065.23		$53,592.46		$25.77		$24.59		$18.94		$19.44		$19.96		$20.50		$21.05		$21.61		$29.52

		416164		54315		Telephone; cell phones		$1,568				$1,700		$1,464				$1,563		$1,404		$1,404				1500		1508		$1,507		$1,507				$1,400		$1,552		$1,622		$1,622				$1,500		$1,397		$1,397				Cost 2 salaried								$21.87		$91,805.20		24.3		25.029		25.77987		$23.83		$100,012.03

		416164		54320		Pagers		$176				$220		$88				$136		$88		$88				136				$132		$132				$132		$133		$132		$132				$132		$132		$132				Cost 1 salaried		$24.30		$23.66				$21.23		$89,132.12								$24.41		$102,452.28

		416164		54650		Gas, Oil, Grease		$856				$1,700		$265				$1,000		$340		$340				500		570		$570		$570				$550		$2,000		$1,676		$1,676				$1,500		$882		$882																						$111,017.01		$114,347.52

		416164		54655		Auto Repair												$500		$0		$0				250				$0		$0				$200		$900		$524		$524				$930		$52		$52				Max Reimbursed								$25.94		$108,883.15		$101,596.29		$104,644.18		$107,783.50		$24.59		$103,197.74

				Total Contractual Services				$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386				$2,209		$2,209				$2,282		$4,585		$3,954		$3,954				$4,062		$2,463		$2,463				Current Cost								$19.33		$81,138.30								$22.41		$94,061.52

		Commodities																																																				Overhead										$3,636.00		$3,745.08		$3,857.43		$3,973.16		$4,092.35		$109,181.46

		416165		55310		Auto Repar/Parts												$500		$0		$0				250		140		$0		$0				$250		$250		$31		$31				$100		$0		$0																								$4,215.12						936.25

		416165		55405		Uniforms		$26				$2,000		$0				$2,000		$1,209		$1,209				1000				$1,000		$1,000				$1,000		$1,000		$555		$555				$1,000		$94		$94				40 hours X 52 weeks						2080		2080						$532,088.58		$19,883.14

				Total Commodities				$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250				$1,000		$1,000				$1,250		$1,250		$586		$586				$1,100		$94		$94										0.0461538462										$7,299.92		$27,183.05

																																																																2413.5														25030.7318852687

				TOTAL EXPENDITURES				$64,684				$72,427		$70,676				$76,924		$68,840		$68,840				$77,117				$74,738		$74,738				$84,778		$87,456		$85,100		$85,143				$93,119		$86,713		$86,713				Vacation 4.615385%						$0.91				$0.65						$2,133.86		$5,464.37						25428.7068729534

																																																						Holiday 4.615385%						$0.91				$0.65														25428.7068729534

		Revenues																																				$2,678																Sick Days 4.615385%						$0.91				$0.65														25708.1432122167

		416161		46135		Federal Reimbursement		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259		$129,286		92232				$125,993		$125,993				$91,389				$90,266		$90,266				$87,949		$88,789		$88,789										$28.49				$20.88														101596.288843392

		416161		46139		Gas Tax Rebate																														$100				$104		$104				$0		$153		$153

				TOTAL REVENUES				$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232				$125,993		$125,993				$91,489		$0		$90,370		$90,370				$87,949		$88,942		$88,942

				Support of Airport Security				($32,165)				($17,221)		($44,400)				($23,576)		($34,419)		($34,419)				($15,115)				($51,255)		($51,255)				($6,711)		$87,456		($5,270)		($5,227)				$5,170		($2,228)		($2,228)

												-46.46%						36.90%

												2004 Decrease
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1991thru 2008

								2007		2008		Remain		ADD		New

				Airport Computers ($7.5K)		$7,495		($4,000)				$3,495		5000		$8,495

				Miscellaneous ($45K)		$88,748				($40,750.00)		$47,998				$47,998

				Terminal Building/Master Plan ($250K)		$64,414				($15,000.00)		$49,414		80000		$129,414

				Maintenance (MBNA) ($100K)		$117,900						$117,900				$117,900

				Misc Equipment ($50K)		$43,249				($27,500.00)		$15,749		35000		$50,749

				Parallel Taxiway ($0)		$79,500		($79,500)				$0				$0		34973.25

				Part 139 Reserve Account ($0K)		$8,636				($8,000.00)		$636				$636		140.84

				PIA		$28,968						$28,968				$28,968

						$409,942		($79,500)		($91,250)		$235,192		$120,000		$355,192





MONTHLY FLOW

		DEPARTMENT : Airport Capital Improvements Program

		DEPARTMENT NUMBER: 4600

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005										2006												2007												2008

		Line Number				DESCRIPTION		Budget				Budget		Actual		FORECAST		DIFFERENCE Between Budget & Forecast				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Budget		REVISED		31-Jan		FORECAST

								Unaudited																																								BUDGET				12.0000

		Capital Outlay

		4600		7300		Equipment

						Flail Mower -Hold until 2006						$0						$0				$3,550		$3,550		$3,550		$3,390		$3,390

						Snow Blower (2.5% share) - Hold until 2006 -- moved to 2008						$0						$0				$6,250		$6,250		$6,250				$0																$25,000		$12,500				$0

						Dump Truck w/ Plow																																								$2,500		$1,250				$1,250

						Sweeper (2.5% share) -Hold until 2006 -- moved to 2008						$0						$0				$1,250		$1,250		$1,250				$0

						Front-end loader (2.5% share)						$8,125				$7,992		$133

						Part 139 Compliance Requirements (2.5% share)						$25,000				$33,375		($8,375)																								$141

						Foam Vehicle																$3,750		$3,750		$3,750				$0

						Bush Hog																												$7,000		$7,000		$7,000		$0		$3,000

						Projects

		4600		1018		Terminal Building						$0						$0																												$15,000		$1,250				$1,250

		4600		1033		Parallel Taxiway(4 year program-start 2004)						$6,250		$2,289		$4,250		$2,000				$13,750		$13,750		$13,750				$6,875				$87,500		$104,750		$104,750		$0		$34,973				$45,250		$115,027				$115,027

						RSA & Wildlife Studies																																								$3,500		$2,875				$2,752

				Sub-Total Capital Outlay				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				TOTAL EXPENDITURES-Support of Capital				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				Use of Reserves

						Airport Computers ($7.5K)		$8,228																								$8,363

						Miscellaneous ($25K)		$29,963																								$53,611		($25,250)		($25,250)		($25,250)		$0		$0				($40,750)						($66,029)

						Terminal Building/Master Plan ($50K)		$58,120																								$58,577														($15,000)						($1,250)

						Maintenance (MBNA) ($100K)		$136,506																								$138,750

						Misc Equipment ($50K)		$20,175				($8,125)				($7,992)		($133)								($11,050)		($3,390)		($3,390)		$50,290		($7,000)		($7,000)		($7,000)		$0		($3,000)				($27,500)

						Parallel Taxiway ($0)		$81,231				($6,250)				($4,250)		($2,000)				($13,750)		($13,750)		($13,750)				($6,875)		$80,084		($62,250)		($79,500)		($79,500)				($34,973)										($45,000)

						Part 139 Reserve Account ($15K)		$11,010				($25,000)				($33,375)		$8,375				($3,750)		($3,750)		($3,750)				$0		$11,709										($141)				($8,000)						($8,000)

				TOTAL USE OF RESERVES				$345,233				($39,375)		$0		($45,617)		$6,242				($17,500)		($17,500)		($28,550)		($3,390)		($10,265)		$401,384		($94,500)		($111,750)		($111,750)		$0		($38,114)				($91,250)		$0		$0		($120,279)

				TOTAL Net Budget								$0		$2,289		($0)		$0				$11,050		$11,050		$0		$0		$0				$0		$0						$0				$0		$132,902		$0		$0
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2009apsupport

		expenditures 2007

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$45,715.09				Electric		54555		$19,104.97

		Asst mgr		53611		$38,251.83				Water		54565		$2,263.60

		Maint		53612		$23,990.75				Phone		54315		$2,625.28

		Admin		53613		$13,395.20				Heating Oil		55205		$6,907.87

		Overtime		53800		$3,971.97				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$2,009.75				Security Phone		54315		$1,507.27

		FICA		53900		$9,804.58				Security Pagers		54320		$132.00

		Health Ins		53910		$15,365.64

		Workers Comp		53920		$4,178.00

		Resign Benefits		53940		$880.32

		Sec 125		53950		$232.00				Total				$38,095.46

		ICMA		53960		$8,897.80

		SECURITY COORD.		53710		$39,513.01

		OFFICERS		53711		$21,466.92				D4. Repairs & Main

		ICMA (security)		53960		$656.70				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,656.64				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$4,472.96				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,283.46				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$48.00				Equip R/M		54575		$851.59

		total				$238,790.62				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,745,069.77

		Expenditures less Proj				337,555.61

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





2009apmx

		Non-Aeronautical Revenue 2007

										$68,515.27

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,162.61				Waters Food Shack		46132		$232.23

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$584.05

		total				$5,816.66				Total				$232.23

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$21,354.77

		Total				$0.00				Total				$21,854.77

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,679.79				Vehicle		46129		$16,931.82

		Enterprise		46126		$0.00

		Total				$23,679.79				total				$16,931.82

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





2009sec

		Aeronautical Revenue 2007

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





2009Cap

		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$25,427.99

		Asst mgr		53611		$40,062.64				Water		54565		$2,412.52

		Maint		53612		$25,393.78				Phone		54315		$2,565.79

		Admin		53613		$14,056.00				Heating Oil		55205		$7,938.66

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,189.09

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,621.60

		FICA		53900		$10,134.10				Security Pagers		54320		$132.17

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$45,287.82

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$536.62

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$4,215.83

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,957.15

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$565.11

		total				$256,146.49				Copier R/M		54570		$1,297.25

										Heating R/M		54610		$485.76

		D3. Supplies & Materials								Plumbing R/M		54615		$100.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$26.41				building R/M		54595		$1,175.00

		Lodging		54115		$945.32				Trailer Mx		57200		$2,500.00

		Tolls Fees		54120		$154.64

		Food Groceries		55104		$32.00				Total				$13,832.72

		Gas Oil, Grease Mx + Sec		54650		$13,170.71

		TSA Trailer		54755		$10,746.88

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$0.00				Title		Line #		Amount

		Postage		54520		$634.18

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$28.50				Audit		4050		$681.13

		Auto Supplies Mx + Sec		55310		$1,475.73				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,684.89				Security

		Maint supplies		55325		$1,288.81				Misc Prof fees		4090

		Office Supplies		55335		$1,985.73				Advertising		54510		$330.00

		Copier Suppplies				$0.00				Contract services		4100		$495.00

		Public Safety				$0.00				Flight Data		54760		$2,100.00

		Fire Fight Supplies		55376		$1,835.82				Total				$3,606.13

		Computer supplies		55385		$0.00

		Uniforms Mx + Sec		55405		$1,352.39

		Subscriptions		55505		$16.25

		Small Tools		55610		$410.04				D7. Misc

		total				$36,253.20				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$133.00

		Liability		54425		$4,500.00				Training		54545		$2,051.58

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$2,184.58

		Total				$7,300.00

		total expenditures		4,707,107.73

		Expenditures less Proj				365,752.45

		TOTAL REVENUES				4,673,317.17				D8. Other

		Revenues less Proj				$421,982.79				Title		Line #		Amount

		Revenues less interest				404,038.22				Property Taxes		54770		$1,141.51

		Revenues less Tax Rev				394,017.10				total				$1,141.51

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 21 Taxiway Design				$213.76				Projcet 26 Term/bus				$11,069.45

		Project 22 Taxiway Const				$4,262,625.16

		Project 23 Taxiway Mitiga				$1,243.00

		Project 25 RSA/Wild				$42,213.92

		Total				$4,306,295.84				Total				$11,069.45

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Project 24 SRE				$23,989.99

		Total				$23,989.99

		Total Projects				$4,341,355.28





Sheet3

		Non-Aeronautical Revenue 2008

										$73,884.15

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,123.82

		Cemetary		46137		$604.49

		total				$6,000.95				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2008

										$4,270,397.02

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$914.71				Project 17				$32,726.66

		Interest				$17,944.57

										Project 22				$3,581,114.73

										Project 23				$637,492.99

		total				$18,859.28				Total				$4,251,334.38

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Fuel Tax Rebate				$203.36

		Total				$0.00				Total				$203.36

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

		total				$0.00				Total				$0.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$10,021.12

		Total				$0.00				Total				$10,021.12

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$153,361.43

										Misc Projects				$102,889

										Misc Equip				$87,666

										Computer Reserve				$17,016

										Improvements				$69,275

										PIA				$64,535

		total				$0.00				Total				$494,742.20

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





Sheet1

		Aeronautical Revenue 2008

										$319,014.88

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$12,207.94

										Colgan Enplanements		46112		$36,293.49

										PIA		46127		$10,787.40

										Cape Air Rent				$2,894.42

										Cape Air Enplanements				$3,113.00

										Carrier Electric				$6,044.99

		total				$0.00				total				$71,341.24

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$3,051.00

										MAA Rent		46116		$23,774.28

										Total				$23,774.28

		Total				$3,051.00

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,433.00

		Hangar Ins		46120		$2,800.00

		Hangar Elec		46121		$5,338.22

		Total				$26,571.22				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$58,930.84				TSA Reimbursement		46135		$90,266.10

		Hanagar owners fuel		46118

										Total				$90,266.10

		Total				$58,930.84

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$37,261.86

		Misc				$567.45				OHTM Access New		46113		$3,078.02

										Trans Museum Old		46124		$3,176.03

										lussier		46125		$846.84

		total				$717.45				total				$44,362.75





		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$19,104.97

		Asst mgr		53611		$40,062.64				Water		54565		$2,263.60

		Maint		53612		$25,393.78				Phone		54315		$2,625.28

		Admin		53613		$14,056.00				Heating Oil		55205		$6,907.87

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,507.27

		FICA		53900		$10,134.10				Security Pagers		54320		$132.00

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$38,095.46

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$851.59

		total				$256,146.49				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,762,425.64

		Expenditures less Proj				354,911.48

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





		Non-Aeronautical Revenue 2008

										$73,830.33

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$604.49

		total				$5,947.13				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





		Aeronautical Revenue 2008

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





		2001		2001		2001		2001

		2002		2002		2002		2002

		2003		2003		2003		2003

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007



Actual Revenue

Costs

Budget

Expected Income

172660

351357

425297

236718

159803

186301

326390

183390

261709

298767

310273

291288

287802.08

311644.19

396214

305728

388875.2

385450.47

397700.712492

339288

343815.55

332760.89

370861

340658

482403.55

375100.91

460974.207

443975



				1991				1992				1993				1994				1995				1996				1997				1998				1999				2000				2001				2002				2003				2004				2005				2006				2007				2008				2009				2010				2011				2012

				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual

		Revenue				$66,173		$92,594		$87,488		$85,523		$102,781		$85,523		$114,480		$99,111		$128,820		$109,521		$118,931		$112,638		$122,541		$122,552		$143,099		$139,900		$134,471		$150,435		$156,493		$236,718		$172,660		$183,390		$159,803		$291,288		$261,709		$305,728		$287,802		$339,288		$388,875		$340,658		$343,816		$443,975		$482,404		$455,609		$511,183		$383,321		$369,990		340272		$353,072		381763		$374,495		$362,604

		Cost				$126,244		$104,648		$92,077		$103,382		$97,175		$111,701		$109,380		$123,152		$105,966		$119,305		$110,912		$140,442		$139,401		$210,801		$193,038		$201,702		$195,947		$217,253		$224,455		$425,297		$351,357		$326,390		$186,301		$310,273		$298,767		$396,214		$311,644		$397,701		$385,450		$370,861		$332,761		$460,974		$375,101		$465,631		$485,567		$393,321		362275.3575		382160		410604.21		457099		$441,744		$475,454

		Net				($60,071)		($12,054)		($4,589)		($17,859)		$5,606		($26,178)		$5,100		($24,041)		$22,854		($9,784)		$8,019		($27,804)		($16,860)		($88,249)		($49,939)		($61,802)		($61,476)		($66,818)		($67,962)		($188,579)		($178,697)		($143,000)		($26,498)		($18,985)		($37,058)		($90,486)		($23,842)		($58,413)		$3,425		($30,203)		$11,055		($16,999)		$107,303		($10,021)		$25,617		($10,000)		$7,715		($41,888)		($57,532)		($75,336)		($67,249)		($112,850)

						$60,071		$12,054		$4,589		$17,859		($5,606)		$26,178		($5,100)		$24,041		($22,854)		$9,784		($8,019)		$27,804		$16,860		$88,249		$49,939		$61,802		$61,476		$66,818		$67,962		$188,579		$178,697		$143,000		$26,498		$18,985		$37,058		$90,486		$23,842		$58,413		($3,425)		$30,203		($11,055)		$16,999		($107,303)		$10,021		($25,617)		$10,000		($7,715)		$41,888		$57,532		$75,336		$67,249		$112,850

		16.22%

		16.22%
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						JAN		FEB		MAR		APRIL		MAY		JUNE		Midway		JULY		AUG		SEPT		OCT		NOV		DEC

				wrk comp				2974.64		2230.98		0		0		0		5205.62

				air audit										1920				1920

				air liability				4500										4500

				hgr liability														0		2800

																		0

																		0

																		0

																		0

																		0

																		0

				exise tax				10.48						940.7				951.18

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0





		

		DEPARTMENT: Airport Support																		Jeffrey Northgraves, Manager

																				594-4131

								2004		2005		2006		2007		2007		2008		2009		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %

		Contractual Services

		023004		54746		Support of Airport Security		($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$5,162												177%

						Support of Airport Advisory Committee		$985

		023004		54746		Support of Airport Maintenance		$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$13,218												-21%

						Support of Capital Projects				$25,135								$0		$0

				Sub-Total Contractual Services				($15,723)		$6,551		$23,136		($98,085)		$30,999		$10,021		$18,380		$0		$0		$0		$0		$0		83%

										-142%		253%		-524%		34%		-68%		48%		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%

		Undesignated Airport Funds

						Airport Undesignated Funds										($14,000)		$0		($8,380)

				TOTAL USE OF AIRPORT UNDESIGNATED FUND				$0		$0		$0				($14,000)		$0		($8,380)		$0		$0		$0		$0		$0

				Support of Airport						$34,859		$23,136				$17,000		$10,021		$10,000		$0		$0		$0		$0		$0		-0%

												-34%		-100%		-27%		-41%		-0%		-100.00%				-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Maintenance																																Jeffrey Northgraves, Manager

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.																																594-4131

																				2008		2008

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416003		53610		Airport Manager		$27,586		$40,996		$43,003		$45,715		$45,716		$46,335		$23,104		$23,168		$46,272		$48,500										5%

		416003		53611		Maintenance Supervisor		$33,583		$34,285		$36,257		$38,252		$38,252		$40,020		$20,300		$20,116		$40,063		$42,348										6%

		416003		53612		Maintenance Employee		$21,036		$21,569		$22,730		$23,991		$23,991		$25,222		$12,779		$12,663		$25,394		$26,760										6%

		416003		53613		Administrative Assistant - 20 hours		$11,880		$12,195		$12,875		$13,395		$13,418		$14,078		$6,948		$7,109		$14,056		$14,905										6%

		416003		53614		Part time Janitor TSA Trailer						$1,213		$2,010		$2,079		$1,784						$0		$0										-100%		Moved $1830 to Building Mx Line (Contract Services)

		416003		53800		Overtime		$3,072		$6,216		$2,243		$3,972		$4,000		$5,000		$3,690		$1,310		$6,088		$5,150										3%

				Sub-Total Salaries and Wages				$97,157		$115,261		$118,321		$127,335		$127,456		$132,439		$66,820		$64,366		$131,186		$137,663		$0		$0		$0		$0		4%

				Total Headcount - 5						19%		3%		8%		8%		4%						3%		3.94%		-100.00%		-100.00%		-100.00%		-100.00%

		416003		53900		FICA		$7,621		$8,898		$9,073		$9,805		$9,805		$10,199		$5,094		$4,924		$10,134		$10,531										3%

		416003		53910		Health Insurance		$15,535		$16,285		$22,775		$15,366		$15,366		$17,299		$7,649		$7,650		$17,374		$18,202										5%

		416003		53920		Workers' Compensation		$3,835		$4,616		$7,442		$4,178		$4,178		$6,198		$3,945		$2,442		$5,635		$6,622										7%		Unknown

		416003		53940		Resignation/Termination Benefits		$2,833		$770		$839		$880		$900		$880		$880		$0		$880		$924										5%		Bill's Sick Leave

		416003		53950		Flexible Benefits		$164		$192		$200		$232		$240		$192		$72		$72		$216		$216										13%		Unknown

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181		$7,254		$8,342		$8,898		$8,898		$8,796		$4,739		$4,506		$9,433		$9,636										10%		Assumes 100% participation

				Sub-Total Benefits				$33,169		$38,015		$48,672		$39,358		$39,387		$43,564		$22,380		$19,593		$43,672		$46,132		$0		$0		$0		$0		6%

										15%		28%		-19%		-19%		11%						7%				-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$130,326		$153,276		$166,993		$166,692		$166,843		$176,003		$89,200		$83,959		$174,858		$183,795		$0		$0		$0		$0		4%

										18%		9%		-0%		-0%		5%						4%				-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416004		54052		Audit (Airport Projects)		$1,875		$2,327		$2,565		$1,100		$1,100		$3,000		$677		$0		$681		$750										-75%

		416004		54055		Legal Fees		$1,922		$8,280		$3,331						$1,500				$1,500		$0		$0										-100%

		416004		54110		Meals						$87		$126		$200		$200				$100		$26		$200										0%

		416004		54115		Lodging		$824		$899		$1,348						$2,000				$398		$945		$1,500										-25%

		416004		54120		Other, Tolls, Parking, etc.				$80		$93				$100		$100		$4		$10		$155		$50										-50%

		416004		54200		Buildings (Trailer mix)								$3,551		$3,600		$3,000				$3,000		$2,500		$3,000										0%

		416004		54315		Telephone		$2,528		$2,772		$2,986		$2,768		$2,819		$2,500		$1,076		$1,076		$2,566		$2,250										-10%

		416004		54354		Runway Maintenance						$1,585		$2,768		$3,217		$5,000		$109		$3,391		$2,957		$4,000										-20%

		416004		54425		Airport Liability		$6,500		$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500		$4,635										3%

		416004		54510		Advertising		$3,236		$185		$156		$186		$500		$500				$500		$330		$500										0%

		416004		54515		Dues & Registration		$495		$1,045		$740		$525		$750		$500		$139		$350		$133		$675										35%		MAMA Dues =$175 -- prepaid in 05 for 06, 07 & 08

		416004		54520		Postage & Shipping		$388		$472		$386		$348		$400		$400		$291		$419		$634		$735										84%		Postage costs went up and we are doing more mailings (chasing unpaid parking)

		416004		54525		Printing		$403		$335		$529		$465		$500		$350		$198		$152		$495		$350										0%

		416004		54545		Training & Seminars		$624		$320		$4,225		$652		$1,000		$3,500		$926		$1,574		$2,052		$3,000										-14%

		416004		54555		Electricity		$14,929		$17,369		$19,557		$19,105		$19,981		$25,000		$11,195		$9,805		$25,428		$22,500										-10%

		416004		54565		Water		$2,079		$1,983		$2,039		$2,264		$2,264		$2,300		$933		$1,233		$2,413		$2,500										9%		Water cooler moved to terminal (per TSA/GSA contract) -- anticipate increased use by passengers

		416004		54570		Copier Lease & Maintenance		$140		$1,277		$1,425		$1,338		$1,500		$1,500		$530		$530		$1,297		$1,500										0%

		416004		54571		Equipment Rental		$354		$321		$22						$0						$0

		416004		54575		Equipment Repairs & Maintenance		$2,296		$788		$1,872		$852		$1,000		$1,000		$338		$663		$565		$750										-25%

		416004		54580		Radios Repairs & Maintenance		$25		$25						$25		$25				$25		$0		$25										0%

		416004		54585		Computers Repairs & Maintenance		$75		$120		$345				$50		$50				$50		$0		$50										0%

		416004		54590		Grnds Mx & Envir Waste Cleanup		$6,573		$3,500		$6,393		$8,593		$8,593		$7,000		$1,969		$1,031		$4,216		$6,000										-14%

		416004		54595		Building Repairs & Maintenance						$2,026						$1,000				$1,000		$1,175		$2,830										183%		Moved Janitorial Service to this line

		416004		54610		Heating Repairs & Maintenance		$486		$615		$249		$438		$750		$500		$337		$150		$486		$500										0%

		416004		54615		Plumbing Repairs & Maintenance		$270		$300				$315		$315		$100				$100		$100		$100										0%

		416004		54650		Gas, Oil, Grease		$1,664		$5,349		$4,053		$10,022		$10,022		$8,500		$6,849		$5,151		$11,495		$13,000										53%		Cost of oil

		416004		54655		Auto Repairs				$437		$464				$130		$500				$500		$13		$500										0%

		416004		54750		Hangar Owners Electricity						$3,020		$5,554		$5,555		$5,500		$2,671		$2,671		$5,189		$5,500										0%

		416004		54755		TSA Trailer leases (2)		$9,324		$9,324		$10,166		$9,624		$9,624		$9,625		$4,010		$6,315		$10,747		$10,465										9%		GE is charging us a 'property tax reimbursement fee'

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$1,925		$2,280		$2,281		$2,100		$875		$1,225		$2,100		$2,100										0%

		416004		54765		Hangar Owners Liability						$2,800		$2,800		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416004		54770		Property Taxes-10 Benner Lane		$529		$1,040		$1,447		$558		$1,447		$1,600		$558		$558		$1,142		$1,115										-30%

				Total Contractual Services				$59,639		$65,755		$80,430		$78,659		$85,163		$96,150		$38,184		$46,277		$87,138		$93,880		$0		$0		$0		$0		-2%

										10%		22%		-2%		6%		13%						-1%		-2.36%		-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416005		55104		Food, Groceries		$63		$144		$63		$78		$100		$100		$12		$50		$32		$75										-25%

		416005		55205		Heating Fuel		$4,503		$5,176		$5,329		$6,908		$6,908		$8,100		$4,857		$7,093		$7,939		$13,997										73%		Cost of oil

		416005		55306		Vegetation Management Supplies		$407								$50		$50		$29		$21		$29		$50										0%

		416005		55310		Automobile & Equipment Supplies		$2,598		$5,612		$2,826		$1,125		$1,126		$750		$629		$629		$1,444		$775										3%

		416005		55315		Cleaning Supplies		$1,129		$1,283		$1,609		$1,495		$1,600		$1,350		$701		$649		$1,685		$1,390										3%

		416005		55325		Maintenance Supplies		$2,470		$3,675		$2,485		$1,961		$2,500		$2,000		$731		$731		$1,289		$1,500										-25%

		416005		55335		Office Supplies		$1,740		$1,309		$1,822		$1,674		$1,675		$1,200		$823		$823		$1,986		$1,200										0%

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40										$2,000		$1,836		$0		$1,836		$2,000										0%

		416005		55385		Computer Supplies		$281		$670		$126		$156		$250		$500				$300		$0		$350										-30%

		416005		55405		Uniforms				$1,514		$801		$564		$1,000		$1,000				$1,000		$798		$1,000										0%

		416005		55505		Books, Subscriptions, Etc.		$123				$102				$100		$100		$16		$0		$16		$50										-50%

		416005		55610		Small Tools & Implements		$695				$237		$114		$125		$300				$150		$410		$150										-50%

				Total Commodities				$14,099		$19,383		$15,399		$14,074		$15,434		$17,450		$9,632		$11,445		$17,462		$22,537		$0		$0		$0		$0		29%

										37%		-21%		-9%		0%		13%						37%		29.15%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$204,064		$238,414		$262,822		$259,426		$267,440		$289,603		$137,016		$141,681		$279,459		$300,212		$0		$0		$0		$0		4%

										17%		10%		-1%		2%		8%						4%		2.45%		-100.00%		-100.00%		-100.00%		-100.00%

		Revenues

		416001		46110		Aircraft Excise Tax		$1,987		$6,116		$976		$39,305		$1,000		$35,000		$1,516		$35,000		$37,262		$36,000										3%

		416001		46111		Colgan Air		$13,127		$13,703		$9,240		$18,961		$14,000		$14,420		$7,110		$8,157		$12,208		$16,951										18%

		416001		46112		Colgan Enplanement Fees		$35,784		$36,458		$37,924		$42,017		$34,500		$40,000		$11,296		$22,704		$36,293		$35,000										-13%		per passenger fee is lower w/Cape Air, very pessimistic, assumes no increase in passengers

		416001		46113		Runway Access		$2,806		$2,188		$2,188		$3,723		$3,000		$3,057		$1,529		$1,529		$3,078		$3,150										3%

		416001		46114		PIA House Rental -10 Benner Lane		$5,972		$4,246		$2,436		$2,070		$2,070		$2,132				$2,124		$2,124		$2,188										3%

		416001		46115		Rockland Airport Partners %		$30,773		$24,100		$28,661		$47,489		$23,000		$38,000		$10,450		$34,550		$58,931		$45,000										18%

		416001		46116		RAP Land Lease				$7,195		$12,147		$18,283		$13,715		$23,659		$7,925		$15,849		$23,774		$24,369										3%

		416001		46117		Downeast Airlines		$21,348		$15,661		$15,431		$15,181		$24,500								$0

		416001		46118		Hangar Owners Fuel Sales		$2,200		$1,103						$320		$320						$0		$320										0%

		416001		46119		Hangar Owners Land Leases		$7,752		$16,561		$16,462		$18,420		$17,741		$18,273				$18,433		$18,433		$19,395										6%

		416001		46120		Hangar Liability Reimbursements						$2,688		$2,912		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416001		46121		Hangar Electricity Reimbursements						$3,220		$4,459		$5,000		$5,400				$5,338		$5,338		$5,500										2%

		416001		46122		Aeronautical Radio		$3,584		$2,977		$2,311		$3,163		$3,081		$3,173		$1,636		$1,636		$3,273		$3,273										3%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667		$22,738		$21,356		$24,287		$18,000		$20,000		$4,766		$20,234		$23,797		$25,750										29%

		416001		46124		Owls Head Transportation Museum				$2,890		$2,991		$3,096		$3,095		$3,188		$3,176				$3,176		$3,271										3%

		416001		46125		Ronald Lussier Access Fee		$2,797		$753		$779		$807		$807		$831				$828		$847		$853										3%

		416001		46126		Enterprise Rent-A-Car		$729		$102						$500								$0

		416001		46127		Penobscot Island Air Land Rent				$10,009		$11,929		$12,769		$13,715		$1,545		$648		$908		$1,556		$1,603										4%

		416001		46128		Aircraft Parking		$6,995		$5,344		$7,325		$5,253		$6,000		$4,000		$784		$1,716		$3,051		$3,000										-25%

		416001		46129		Vehicle Parking		$11,501		$14,550		$16,039		$17,102		$15,000		$16,000		$7,508		$8,500		$17,385		$17,000										6%

		416001		46130		TSA Trailer Lease		$21,120		$19,360		$19,360		$21,290		$21,859		$22,515		$10,031		$13,907		$25,989		$23,937										6%

		416001		46132		Airport Miscellaneous		$1,326		$881		$998		$2,793		$150		$400				$700		$1,217		$600										50%

		416001		46133		Late Fees		$2,191		$716		$429		$2,862		$500		$500		$473		$473		$915		$500										0%

		416001		46137		Cemetery								$584				$602		$604				$604		$623										3%

		416001		46138		Colgan Electricity Reimbursement						$7,833						$5,500				$5,500		$6,045		$5,665										3%

		416001		46139		Gas Tax Rebate												$100		$36		$36		$99		$0										-100%		No longer applicable?

		416001		46140		PIA %												$11,220		$3,288		$6,712		$9,231		$10,000										-11%		PIA is not doing as well as I expected

		416001		46141		Waters Food Shack												$235				$238		$213		$245										4%

						Snow Removal				$5,472														$0

						Bracebridge (fuel)		$1,296		$294														$0

				TOTAL REVENUES				$190,955		$213,417		$222,820		$306,825		$224,493		$272,870		$72,777		$207,872		$297,639		$286,992		$0		$0		$0		$0		5%

										12%		4%		38%		1%		22%						25%		5.18%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTALS (Net Budget)				$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$64,240		($66,190)		($18,181)		$13,220		$0		$0		$0		$0		-42%

										91%		60%		-218%		7%		-61%						-145%		-41.94%		-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Security																																Jeffrey Northgraves, Airport Manager

																																		Stephen Mazzeo, Security Coordinator

																				2008		2008												594-0001				1019.13

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416163		53710		Security Coordinator		$36,641		$37,613		$38,411		$39,513		$40,965		$42,185		$21,034		$21,092		$42,126		$44,182										5%

		416163		53711		Security Officers		$21,107		$22,700		$19,816		$20,898		$22,778		$24,099		$9,917		$11,621		$23,727		$26,082										8%		($14.20 to $14.77) and extra for Holidays, per the new pers policy

						Janitor - Part Time				$787														$0

		416163		53800		Overtime								$569		$569								$0

				Sub-Total Salaries and Wages				$57,748		$61,100		$58,227		$60,980		$64,312		$66,284		$30,951		$32,713		$65,853		$70,264		$0		$0		$0		$0		6%

				Total Headcount - 1																								-100.00%		-100.00%		-100.00%		-100.00%

		416163		53900		FICA		$4,423		$4,827		$4,473		$4,657		$4,924		$5,071		$2,321		$2,503		$4,948		$5,375										6%

		416163		53910		Health Insurance				$2,000		$734		$4,473		$4,500		$5,100		$2,550		$2,550		$5,125		$5,400										6%

		416163		53920		Workers Compensation		$1,667		$1,718		$1,644		$1,283		$2,195		$1,790		$1,130		$927		$1,614		$3,745										109%		Unknown

		416163		53940		Resignation/Termination Benefits						$721												$0

		416163		53950		Flexible Benefits								$48		$50		$48		$24		$24		$72		$72										50%

		416163		53960		ICMA Qualified & Deferred Comp.								$657		$700		$2,953		$1,472		$1,476		$2,949		$3,093										5%

				Sub-Total Benefits				$6,090		$8,545		$7,572		$11,118		$12,368		$14,961		$7,497		$7,480		$14,707		$17,685		$0		$0		$0		$0		18%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$63,838		$69,645		$65,799		$72,098		$76,680		$81,245		$38,448		$40,193		$80,559		$87,949		$0		$0		$0		$0		8%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416164		54315		Telephone		$1,568		$1,433		$1,404		$1,507		$1,508		$1,400		$650		$707		$1,622		$1,500										7%

		416164		54320		Pagers		$176		$121		$88		$132		$136		$132		$66		$66		$132		$132										0%

		416164		54650		Gas, Oil, Grease		$856		$297		$340		$570		$570		$550		$693		$495		$1,676		$1,500										173%		Cost of oil

		416164		54655		Automobile Repairs & Maintenance										$250		$200		$437		$463		$524		$930										365%		Sheriff's department was paying most of this under 'contract fleet maintenance'

				Total Contractual Services				$2,600		$1,850		$1,929		$2,209		$2,464		$2,282		$1,846		$1,731		$3,954		$4,062		$0		$0		$0		$0		78%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416165		55310		Automobile Supplies										$140		$250		$31		$31		$31		$100										-60%

		416165		55335		Office Supplies		$26																$0

		416165		55405		Uniforms		$567				$1,209		$1,000		$1,000		$1,000				$1,000		$555		$1,000										0%

				Total Commodities				$593		$0		$1,209		$1,000		$1,140		$1,250		$31		$1,031		$586		$1,100		$0		$0		$0		$0		-12%

																												-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$67,031		$71,495		$68,937		$75,307		$80,284		$84,777		$40,325		$42,956		$85,100		$93,111		$0		$0		$0		$0		10%

																												-100.00%		-100.00%		-100.00%		-100.00%		0%

		Revenues

		416161		46135		Federal Reimbursement		$96,849		$115,077		$85,706		$125,993		$92,232		$91,389		$22,023		$57,977		$90,266		$87,949										-4%		TSA is only paying the actual 'fully burdened salary costs'.

		416161		46139		Gas Tax Rebate												$100		$33		$33		$104		$0										-100%		No longer applicable?

				TOTAL REVENUES				$96,849		$115,077		$85,803		$125,993		$92,232		$91,489		$22,056		$58,010		$90,370		$87,949		$0		$0		$0		$0		-4%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Support of Airport Security				($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$18,269		($15,054)		($5,270)		$5,162		$0		$0		$0		$0		-177%

																												-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT : Airport Capital Improvements Program

		Note: Airport budgets are separate from regular county budget.

								2004		2005		2006		2007		2008		2009

		Line Number				Description		Actual		Actual		Actual		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %		Variance Explanation

		Capital Outlay

		416007		57335		Equipment

						Flail Mower

						Snow Blower (5% share) - Hold until 2008 -- try again in 2009										$25,000		$17,500

		416007		57346		Dump Truck with Plow (5% share)										$2,500

						Front-end loader (2.5% share)				$7,992

						Foam Vehicle (Part 139 Requirement - 2.5% share)

						Part 139 Compliance Requirements (2.5% share)				$33,375

						Bush hog								$7,000

						Projects

		416007		57375		Terminal Building										$15,000		$25,000

		416007		57370		Parallel Taxiway- Environmental Impact Study (4 year program - start 2004)				$4,250				$104,750		$45,250

		416007		57380		RSA Study & Wildlife Study										$3,500		$7,500

				Sub-Total Capital Outlay				$0		$45,617		$0		$111,750		$91,250		$50,000		$0		$0		$0		$0		-55%

																		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				Use of Reserves

						Projects								($25,250)		($40,750)		($7,500)

						Equipment		$0		($7,992)				($7,000)		($27,500)		($17,500)

						Parallel Taxiway		$0		($4,250)				($79,500)

						Terminal Building										($15,000)		($25,000)

						Part 139 Reserve Account		$0		($33,375)						($8,000)

				TOTAL USE OF RESERVES				$0		($45,617)		$0		($111,750)		($91,250)		($50,000)		$0		$0		$0		$0		-55%

																0%		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL Net Budget				$0		$0				$0		$0		$0		$0		$0		$0		$0





		PURE SERVICE				PURE PROFIT

		Facilitate Hangars				Build & Own Hangars

		Intro/low % Fees				High % Fees

		Expand Support to Islands

		Facilitate Taxis/Rent-a-Cars				Charge Ad/use fees

		Low Veh/AC Parking Fees				High parking Fees





								CY 2007 = 1st Quarter FY08

				Required		LEO 1		LEO 2		LEO 3		Total		2008		2009		2010		2011		2012		TOTAL

		Salary/Rate				$40,965.00		$14.00		$14.00

		Hours/year		4197.5		1784		1207		1206.5		4197.5		4209		4197.5		4197.5		4197.5		4209		21010.5

		FICA		7.65%		$3,133.82		$1.07		$1.07

		WkrCmp		5.19%		$2,126.08		$0.73		$0.73

		Health		$4500/year		$4,500.00		$2.16		$2.16

		401/Ret		7%		$2,867.55		$0.98		$0.98

		Fully Burd.		25.94		$30.04		$18.94		$18.94		$23.66		$24.37		$25.10		$25.85		$26.63		$27.42

		Cap										25.94		25.94		25.94		25.94		25.94		25.94

		Cost												$101,806.66		$104,572.24		$107,709.41		$110,940.69		$114,584.29		$539,613.28

		Capped Cost												$101,806.66		$104,572.24		$107,709.41		$108,788.09		$109,181.46		$532,057.85

		Unreimbursed																		$2,152.60		$5,402.83		$7,555.43

																								$27,438.57

														$25,499.27

														$25,779.48

														$25,028.63
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Summary

								2001		2002		2003		2004				2005						2006								2007								2008		31-Dec				2009								2009 Actual		2010						2011				2012

		Line Number				DESCRIPTION								Budget				Budget		Actual				Budget		Actual		FORECAST				Budget		Actual		FORECAST				Budget		Actual		FORECAST												Budget		Actual to date		Projected		Budget		Projected		budget		Projected

																																																										12

		Personal Services

		4616				Airport Mx Salaries/Wages		$84,408		$89,398		$110,827		$116,048				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396		$127,335		$127,335				$132,439		$131,192		$131,872		$137,663		3.94%		$137,663		$135,365		$135,365

		4619				Security Salaries/Wages		$0		$0		$61,582		$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362		$60,411		$60,411				$66,284		$65,853		$65,896		$70,264		6.00%		$70,264		$68,953		$68,953

						Total Salaries/Wages		$84,408		$89,398		$172,409		$173,761				$174,767		$176,361				$182,751		$176,548		$176,548				$189,758		$187,746		$187,746				$198,723		$197,044		$197,768		$207,927		4.63%		$207,927		$204,319		$204,319		$214,896		$234,826		$234,826		$239,779		$230,893		$252,998		$252,735

						Sub-Total Benefits		$16,836		$27,650		$41,452		$39,258				$42,216		$46,559				$46,216		$56,243		$56,243				$47,783		$50,476		$50,476				$58,526		$58,379		$58,379		$63,817		9.04%		$66,029		$61,360		$61,360		$66,039		$78,205		$78,205		$95,338		$78,188		$96,327		$97,065

				Total - Personal Services				$101,244		$117,048		$213,861		$213,019				$216,984		$222,921				$228,967		$232,792		$232,792				$237,541		$238,221		$238,222				$257,249		$255,423		$256,146		$271,744		5.63%		$273,956		$265,679		$265,679		$280,935		$313,031		$313,031		$335,117		$309,081		$349,325		$349,800

		Contractual Services																																														2,212.37

		4616				Airport Mx Services		$105,764		$45,219		$64,357		$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447		$74,268		$74,268				$96,150		$87,138		$87,138		$93,880		-2.36%		$91,626		$76,067		$76,067

		4619				Security Services						$6,488		$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386		$2,209		$2,209				$2,282		$3,954		$3,954		$4,062		78.00%		$4,062		$2,463		$2,463

				Total Contractual Services				$105,764		$45,219		$70,845		$84,501				$107,717		$96,088				$84,194		$72,747		$71,511				$85,833		$76,477		$76,477				$98,432		$91,092		$91,092		$97,942		-0.50%		$95,688		$78,530		$78,530		$84,443		$83,279		$83,279		$109,882		$114,163		$108,679		$114,239

		Commodities																																														-2,254.00

		4616				Airport Mx Commodities		$16,473		$10,758		$10,429		$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100		$14,152		$14,152				$17,450		$17,462		$17,462		$22,537		29.15%		$22,578		$17,973		$17,973

		4619				Security Commodities						$105		$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250		$1,000		$1,000				$1,250		$586		$586		$1,100		-12.00%		$1,100		$94		$94

				Total Commodities				$16,473		$10,758		$10,534		$14,124				$23,750		$19,530				$24,150		$16,608		$16,608				$17,350		$15,152		$15,152				$18,700		$18,048		$18,049		$23,637		26.40%		$23,678		$18,067		$18,067		$16,782		$14,294		$14,294		$12,100		$18,500		$17,450		$17,450

		Capital Outlays																																														41.00

						Capital Outlays		$27,876		$13,277		$3,528		$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500		$7,136		$7,136				$0		$0		$0

						Support of Capital		$100,000		$0		$0		$0				$39,375		$45,617				$28,550		$3,390		$10,265				$111,750		$0		$38,114				$91,250		$0		$120,279		$50,000		-45.21%

								$127,876		$13,277		$3,528		$0				$49,250		$46,912				$33,550		$4,975		$11,850				$120,250		$7,136		$45,250				$91,250		$0		$120,279		$50,000		-45.21%

								$251,357		$186,302		$298,768		$311,644				$358,326						$342,311		$323,732		$322,496				$349,224		$336,986		$336,987				$374,381		$364,564		$365,288		$393,323		5.06%		$393,322		$362,275		$362,275

				TOTAL EXPENDITURES				$351,357		$186,302		$298,768		$311,644				$397,701		$385,450				$370,861		$327,122		$332,761				$460,974		$336,986		$375,101				$465,631		$364,564		$485,567		$443,323		-4.79%								$382,160		$410,604		$410,604		$457,099		$441,744		$475,454		$481,488

																																																-0.63

		Revenues																																		306825

		2/4/01				Airport Mx Revenues		$172,660		$159,803		$193,794		$190,953				$200,390		$226,886				$211,608		$216,651		$230,292				$224,493		$303,479		$303,480				$272,870		$300,534		$300,534		$286,992		5.18%		$286,992		$272,820		$272,821

		4404				Federal Reimbursement						$67,915		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232		$125,993		$125,993				$91,489		$90,266		$90,370		$87,949		-3.87%		$87,949		$88,789		$88,789

				TOTAL REVENUES				$172,660		$159,803		$261,709		$287,802				$290,038		$341,963				$312,108		$319,910		$333,551				$316,725		$429,472		$429,472				$364,359		$390,801		$390,904		$374,941		2.90%		$374,941		$361,610		$361,610		$340,272		$353,072		$353,072		$381,763		$374,495		$362,604		$382,845

		Reserves												$467,464				(49,250)		(46,912)				($28,550)		($3,390)		($10,265)				($113,250)		($817)		($38,931)				($91,250)		$0		($120,279)		($50,000)		-45.21%

						Revenue + Reserves												$339,288		$388,875				$340,658		$323,300		$343,816				$429,975		$430,289		$468,404				$455,609		$390,801		$511,183		$424,941		-6.73%

		Expenditures Less Revenues						$178,697		$26,499		$37,059		$23,842				$58,413		($3,425)				$30,203		$3,823		($11,055)				$30,999		($93,303)		($93,303)				$10,021		($26,237)		($25,617)		$18,380		83.41%		$18,381				$665.58		$41,888				$57,532		$75,336		$67,249		$112,850		$98,643

		Surplus				Surplus								6890						$68,708						$42,937		$50,644				($14,000)		$110,302		$87,536						$35,638		$48,174		($8,380)				-$8,380		$9,334.83		$57,509		$0		($15,643)		$41,865				$49,952				$64,159

						COST TO TAXPAYER		$178,697		$26,499		$37,059		$23,842				$58,413						$31,882								$16,999		to Res --->		($73,410)				$10,021		to Res --->		($75,000)		$10,000		-0.21%		$10,000						$41,888

						Rev + Res + Surplus																										$443,975								$455,609						$433,321		-4.89%

						Total Cost to Operate		$178,697		$26,499		$37,059		$23,842				$107,663		$43,487				$58,753				($790)				$144,249				($54,372)				$101,271				$94,663		$68,382		-32.48%
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Sheet2

		Knox County Departmental Budget - 2010 with Explanations

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		Projected to        EOY						1.03

		Personnel Services														12		1

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		-2.70%

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		-2.96%

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		-2.47%								2670.4

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$7,020										12480

						Full Time Maintenance Employee										$7,168		$7,168		$10,168				$9,530		$13,338		$3,808						26920

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		34.10%								42070.4		44900

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0																2829.6

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		-7.24%

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		2.00%

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		-3.99%										2000

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779												23920

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$38,509.77		($12,441.23)

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338

										9%		3.48%																($8,633.23)

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$326,483.73		-$8,633.23

										6%		3.38%										39.2

														$3,556				$28,540

																												$28,540

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,084		$4,083		$4,083						$4,500

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180

		416004		54326		Internet Access												$0						$2,400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800

		416004		54550		Medical Exams -250								$100		$91		$91						$182

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000

		416007		57395		Landscaping												$0						$10,000

		416004		54591																				$17,700

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		1815.15

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203

				Total Contractual Services				$98,432		$97,942		$84,443		$83,146		$83,279		$83,279						$109,882

										-0.50%		-13.78%		($1,297)

		Commodities																($133)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100

										26.40%		-29.00%		($2,259)

														$0

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,604		$410,604		$429,900				$457,099		$448,465.57

						($0)				5.06%		-2.84%				$28,444

						($2,469)								$384,629.47				$28,443

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		25000		-$5,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		350		$350

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		2500		-$7,500

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600

		416161		46135		Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		89433.78		-$566

						MEMA										$9,609		$9,609								7500		$7,500

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		7000		$1,000

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		10372.1		$872

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								2410		$2,410

		Terminal Space Rentals																$0						$14,500		0		-$14,500

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,532		$57,532		$76,827		10.0		$75,336		$66,702.76		-15434.12

										30.07%		-1.02%				15,643						22.3				69252

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





Airport Cap

		Knox County Airport Budget																								2011								2012		0		26

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3								Jeffrey Northgraves, Manager		2						Jeffrey Northgraves, Manager		2

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		2010 EOY						2011 Budget		Updated Budget		Actual as of:		Projected to 2011 EOY		Budget		Updated Budget		Actual as of:		Projected to 2012 EOY

		Personnel Services														12		1										12		1						2		6

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		$50,510		$50,490		$50,490		$58,760		$55,056		$8,881		$55,056		$28.25		2260		2117.536		2082.752		177.248

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		$44,658		$44,649		$44,649		$44,658		$44,658		$6,870		$44,658		$21.47

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		$25,120		$25,120		$25,120		$27,352		$27,352		$4,538		$29,759		$14.33

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$16,550		$7,872		$7,443		$7,443		$15,215		$15,215		$918		$10,950		$12.00

						Full Time Maintenance Employee										$7,168		$7,168		$10,168										$0				$0				$0

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		$22,015		$22,002		$22,002		$22,583		$22,583		$3,463		$25,053		$15.51

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0						$0		$0		$0				$0				$0

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		$38,626		$38,223		$38,223		$39,998		$39,998		$5,943		$39,788		$19.23

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		$26,494		$26,493		$26,493		$28,000		$28,000		$3,685		$26,493

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		$17,958		$16,473		$16,473		$16,432		$16,432		$3,078		$20,978

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779		$233,253		$230,893		$230,893		$252,998		$249,294		$37,377		$252,735				$55,056		$58,760

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343		$18,343		$17,558		$17,558		$19,354		$19,303		$2,859		$19,566				$4,211.78		$4,495.14

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$40,020		$39,058		$39,058		$49,562		$49,562		$6,766		$49,562				$12,702.60		$12,702.60

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237		$9,237		$6,527		$6,527		$11,603		$11,603		$2,744		$11,603				$2,818.87		$3,008.51

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014		$2,614		$2,613		$2,613		$1,031		$1,031		$1,031		$1,031

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85		$100		$100		$100		$92		$92		$7		$92

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708		$13,708		12333.13		$12,333		$14,685		$14,566		2022.51		$15,210				$3,854		$4,113

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338		$84,022		$78,188		$78,188		$96,327		$96,156		$15,430		$97,065				$78,643		$83,079

										9%		3.48%

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$317,275		$309,081		$309,081		$349,325		$345,450		$52,807		$349,800				$66,335.97		$70,772.25

										6%		3.38%										39.2

														$3,556				$28,540								($17,842)				($8,194)				($3,875)				$4,349

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550		$0		$0		$0		$0		$0				$0

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0								$0		$0		$0				$0				$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150		$0		$0		$0		$75		$75		$0		$0

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650		$0		$0		$0		$0		$0		$0		$0

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50		$50		$10		$10		$50		$50		$0		$10

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,083		$4,083		$4,083						$4,500		$4,500		$4,243		$4,243		$4,300		$4,300		$332		$3,960

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132		$0		$0		$0		$0		$0				$0

		416004		54326		Internet Access												$0						$2,400		$2,437		$2,436		$2,437		$2,450		$2,450		$407		$2,445

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000		$8,000		$7,931		$7,931		$8,000		$8,000		$0		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120		$3,000		$3,000		$3,000		$3,000		$3,000		$0		$3,000

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500		$2,150		$2,135		$2,135		$2,000		$2,000		$0		$2,000

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300		$400		$395		$395		$300		$300		$100		$395

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200		$400		$411		$411		$375		$375		$21		$375

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180		$400		$397		$397		$400		$400		$592		$400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800		$800		$750		$750		$800		$800		$0		$750

		416004		54550		Medical Exams -250								$100		$91		$91						$182		$182		$0		$0		$0		$0				$0

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000		$30,450		$29,926		$29,926		$24,000		$24,000		$3,325		$30,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000		$3,000		$2,416		$2,789		$3,800		$3,800		$559		$3,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400		$1,900		$1,851		$1,851		$2,000		$2,000		$178		$2,000

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500		$500		$440		$440		$500		$500		$0		$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25		$0		$0		$0		$0		$0		$0		$0

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50		$50		$0		$0		$25		$25		$0		$0

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000		$2,280		$1,573		$1,573		$2,500		$2,500		$165		$1,600

		416004		54591		Janitorial Service																		$17,700		$15,600		$15,600		$15,600		$15,600		$15,600		$1,300		$15,600

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050		$303		$302		$303		$3,000		$3,000		$1,028		$3,000

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200		$0		$0		$0		$50		$50		$0		$0

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100		$70		$0		$0		$50		$50		$0		$0

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500		$14,700		$14,757		$14,757		$13,000		$13,000		$1,798		$15,000

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500		$500		$469		$469		$500		$500		$71		$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600		$5,300		$4,640		$4,640		$5,500		$5,500		$714		$5,300

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		$20		$20		$20		$0		$0		$0		$0

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100		$2,100		$2,100		$2,100		$2,100		$2,100		$175		$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,604		$2,604		$2,604		$2,604		$0		$2,604

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203		$1,203		$1,134		$1,134		$1,200		$1,200		$553		$1,200

		416007		57395		Landscaping												$0						$10,000		$10,000		$9,750		$9,750		$6,000		$6,000				$6,000

				Total Contractual Services				$98,432		$97,942		$84,443		$83,145		$83,280		$83,280						$109,882		$117,535		$113,788		$114,163		$108,679		$108,679		$11,319		$114,239

										-0.50%		-13.78%		($1,298)												$7,653								$0

		Commodities																($135)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50		$50		$32		$32		$50		$50		$0		$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000		$10,942		$8,939		$8,939		$10,000		$10,000		$2,637		$9,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50		$50		$0		$0		$25		$25		$0		$0

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500		$2,500		$2,378		$2,425		$1,000		$1,000		$86		$1,000

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450		$1,100		$884		$884		$500		$500		$165		$900

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350		$3,700		$3,565		$3,565		$2,500		$2,500		$1,096		$3,700

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500		$1,500		$1,355		$1,355		$1,500		$1,500		$370		$1,600

		416005		55345		Copy Machine Supplies																				$500		$283		$284		$500		$500		$56		$480

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000		$660		$227		$227		$800		$800		$0		$0

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50		$200		$143		$143		$50		$50		$0		$200

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000		$850		$438		$438		$500		$500		$0		$500

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50		$50		$20		$20		$25		$25		$0		$20

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100		$187		$187		$187		$0		$0		$0		$0

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100		$22,289		$18,451		$18,500		$17,450		$17,450		$4,410		$17,450

										26.40%		-29.00%		($2,259)												$10,189								$0

														($1)												$0								($3,875)

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,605		$410,605		$429,901				$457,099		$457,099		$441,320		$441,744		$475,454		$471,579		$68,536		$481,488

						$1				5.06%		-2.84%				$28,445												($15,779)								($403,044)

						($2,468)								$384,628.71				$28,445								$459,567.84				($15,355)				$474,048.39				$9,909

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500		$38,500		$38,816		$38,816		$38,407		$38,407		$0		$38,816

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316		$3,316		$3,255		$3,255		$3,255		$3,255		$817		$3,352

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229		$2,229		$2,210		$2,210		$2,210		$2,210		$0		$2,276

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		$30,000		$22,863		$23,949		$23,000		$23,000		$0		$30,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360		$12,360		$10,000		$12,000		$12,000		$12,000		$0		$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		$0		0		$0		$0		$0				$0

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824		$19,824		$19,939		$19,939		$20,000		$20,000		$0		$20,537

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,684		$2,684		$2,600		$2,600		$0		$2,604

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600		$5,600		$5,241		$5,241		$5,400		$5,400		$0		$5,265

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800		$1,800		$1,800		$1,800		$1,800		$1,800		$450		$1,854

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000		$25,000		$25,613		$26,372		$20,000		$20,000		$871		$27,300

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467		$3,467		$3,437		$3,437		$3,437		$3,437		$0		$3,540

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884		$884		$0		$887		$880		$880		$0		$914

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		$10,000		$3,116		$3,361		$2,500		$2,500		$0		$3,361

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679		$1,679		$1,635		$1,771		$1,650		$1,650		$141		$1,824

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100		$3,100		$2,371		$2,371		$2,000		$2,000		$308		$2,500

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000		$18,000		$26,591		$26,591		$20,000		$20,000		$3,082		$27,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800		$800		$1,719		$1,719		$1,000		$1,000		$350		$1,800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600		$600		$551		$577		$600		$600		$51		$650

		416001		46135		TSA Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		$90,000		$67,637		$90,750		$90,000		$90,000		$0		$89,434				$67,627

						MEMA Security										$9,609		$9,609								$0		$3,870		$3,870				$0		$0		$0

		416001		46136		Steve Turner																				$0		$56		$56		$30		$30		$0		$25

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645		$645		$1,293		$1,293		$635		$635		$0		$635

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		$6,000		$5,090		$5,500		$6,000		$6,000		$0		$5,500

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220		$220		$140		$280		$200		$200		$0		$280

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		$9,500		$9,543		$9,959		$10,000		$10,000		$445		$10,000

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0		$0		$0		$0		$0		$0				$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000		$36,000		$36,349		$36,349		$37,500		$37,500		$6,249		$37,439

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000		$45,000		$43,094		$45,954		$50,000		$50,000		$2,485		$46,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								$0		$2,504		$2,504		$2,500		$2,500		$0		$2,579

		Terminal Space Rentals																$0						$14,500		$14,500		$856		$1,001		$5,000		$5,000		$0		$5,000

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763		$381,763		$342,271		$374,495		$362,604		$362,604		$15,248		$382,845

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,533		$57,532		$76,828		10.0		$75,336		$75,336		$99,049		$67,249		$112,850		$108,975		$53,288		$98,643

										30.07%		-1.02%				15,645						22.3								($8,087)								($10,332)

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





2007 FAA Expenditures

		DEPARTMENT: Airport Maintenance																																								Jeffrey Northgraves, Manager

		DEPARTMENT NUMBER: 4616																																								594-4131

		Note: Airport budgets are separate from regular county budget.

								2004				2005						2006								2007										2008												2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual 12/29/06		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		REVISED		31-Dec		FORECAST						Budget Committee's Proposal		Current		Projected

																						1.0000						BUDGET				1.0000						BUDGET				1.0000								31-Dec-09		1.00

		Personal Services

		416003		53610		Airport Manager		$44,558				$41,495		$40,996				$43,078		$43,003		$43,003				$44,371		$45,716		$45,715		$45,715				$46,335		$46,335		$46,272		$46,272						$48,500		$48,417		$48,417

		416003		53611		Maintenance Supervisor		$33,583		17.47		$34,243		$34,285		0.35		$36,338		$36,257		$36,257				$38,156		$38,252		$38,252		$38,252				$40,020		$40,630		$40,063		$40,063						$42,348		$42,258		$42,258

		416003		53612		Maintenance Employee		$21,036		10.95		$21,597		$21,569		0.24		$22,776		$22,730		$22,730				$23,772		$23,991		$23,991		$23,991				$25,222		$25,417		$25,394		$25,394						$26,760		$26,710		$26,710

		416003		53613		Administrative Assistant - 20 hours/week		$11,880		12.38		$12,230		$12,194		0.25		$12,875		$12,875		$12,875				$13,418				$13,395		$13,395				$14,078		$14,078		$14,056		$14,056						$14,905		$14,872		$14,872

		416003		53800		Overtime		$3,072				$4,000		$6,216				$4,000		$2,243		$2,243				$4,000				$3,972		$3,972				$5,000		$6,500		$5,408		$6,088						$5,150		$3,109		$3,109		$7,959

		416003		53614		Part-time Janitor		$0				$1,500		$787				$1,500		$1,213		$1,213				$1,679		$2,079		$2,010		$2,010				$1,784		$0		$0		$0						$0		$0		$0

				Sub-Total Salaries and Wages				$114,128				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396				$127,335		$127,335				$132,439		$132,960		$131,192		$131,872						$137,663		$135,365		$135,365

																																																9077.53%

		416003		53900		FICA		$7,621				$8,865		$8,898				$9,223		$9,073		$9,073				$9,593		$9,805		$9,805		$9,805				$10,199		$10,199		$10,134		$10,134						$10,408		$10,408		$10,408		$10,762

		416003		53910		Health Insurance		$15,535				$16,285		$16,285				$14,393		$22,775		$22,775				$14,393		$15,366		$15,366		$15,366				$17,299		$17,374		$17,374		$17,374		19%				$20,470		$20,469		$20,469		$1

		416003		53920		Workers' Compensation		$3,835				$3,952		$4,616				$4,120		$7,442		$7,442				$5,661		$4,178		$4,178		$4,178				$6,198		$5,735		$5,635		$5,635		4.27%				$6,622		$4,445		$4,445		$4,948

		416003				Unemployment Reimbursement		$0				$0		$0				$0		$0		$0								$0		$0										$0		8.75%

		416003		53940		Resignation/Termination Benefits		$2,833				$822		$769				$790		$839		$839				$0		$900		$880		$880				$880		$881		$880		$880		5.00%				$924		$924		$924

		416003		53950		Flexible Benefits		$164				$144		$192				$192		$200		$200				$240				$232		$232				$192		$216		$216		$216						$216		$216		$216

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181				$5,045		$7,254				$8,457		$8,342		$8,342				$8,778		$8,898		$8,898		$8,898				$8,796		$9,433		$9,433		$9,433						$9,696		$9,696		$9,696		$10,020

				Sub-Total Benefits				$33,169				$35,113		$38,014				$37,175		$48,672		$48,672				$38,665				$39,358		$39,358				$43,564		$43,838		$43,672		$43,672						$48,336		$46,157		$46,157

				Total - Personal Services				$147,297				$150,177		$154,062				$157,742		$166,993		$166,993				$164,061				$166,692		$166,693				$176,003		$176,798		$174,864		$175,544						$185,999		$181,523		$181,523

		Contractual Services

		416004		4015		Environmental Monitoring (DEP required)		$0				$0		$300				$0		$0		$0				$0				$0		$0				$0						$0

		416004		4016		Consultants		$0				$500		$0				$0		$0		$0				$0				$0		$0				$0						$0

		416004		54052		Audit (Airport Projects)		$1,875				$2,000		$1,935				$2,000		$2,565		$2,565				$2,000		$1,100		$1,100		$1,100				$3,000		$700		$681		$681						$750		$513		$513		$237

		416004		54055		Legal Fees		$1,989				$950		$8,280				$5,000		$3,331		$3,331				$2,000		$0		$0		$0				$1,500		$0		$0		$0						$0		$0		$0		$0

		416004		4090		Miscellaneous Professional Fees		$0				$0		$92				$0		$0		$0				$0				$0		$0				$0				$0		$0

		416004		4100		AIRP CONTR SVC												$0		$0		$0										$0										$0

		416004		54105		Milage																																										$101		$100		$100		$1

		416004		54110		Meals		$0				$960		$0				$200		$87		$87				$200				$126		$126				$200		$200		$26		$26						$49		$0		$0		$49

		416004		54115		Lodging		$824				$3,900		$899				$3,600		$1,348		$1,348				$2,500		$0		$0		$0				$2,000		$950		$945		$945						$1,500		$0		$0		$1,500

		416004		54120		Other (Taxi, Tolls, etc.)		$0				$50		$80				$50		$93		$93				$100				$0		$0				$100		$180		$155		$155						$50		$2		$2		$48

		416004		54200		Buildings (Trailer Mx)																														$3,000		$3,000		$2,500		$2,500						$1,293		$204		$204		$1,089						2008				2009				2010

		416004		54315		Telephone; cell phone		$2,528				$2,922		$2,772				$2,700		$2,986		$2,986				$3,000		$2,819		$2,625		$2,625				$2,500		$2,522		$2,566		$2,566						$2,518		$2,517		$2,517		$1				Electricity		$30,617				$26,200

		416004		54354		Runway/Vegetation Maintenance																														$5,000		$3,500		$2,957		$2,957		$543				$6,000		$5,757		$5,757		$243				Veh MX		$15,183				$6,626

		416004		54425		Airport Liability		$6,500				$6,700		$4,500				$4,961		$4,500		$4,500				$4,725		$4,500		$4,500		$4,500				$4,500		$4,500		$4,500		$4,500						$4,143		$4,000		$4,000		$143				Grnd/Bldg MX		$11,548				$13,853

		416004		54510		Advertising		$3,236				$200		$185				$800		$156		$156				$500				$186		$186				$500		$347		$330		$330						$500		$236		$236		$264				Lease		$10,747				$10,174

		416004		54515		Dues		$495				$650		$1,045				$945		$740		$740				$750				$525		$525				$500		$250		$133		$133						$675		$298		$298		$377				Heating		$7,939				$13,912

		416004		54520		Postage		$388				$350		$472				$600		$386		$386				$400				$348		$348				$400		$750		$634		$634						$735		$246		$246		$489				Phones		$4,320				$4,046

		416004		54525		Printing		$403				$500		$335				$500		$529		$529				$500				$465		$465				$350		$500		$495		$495						$600		$518		$518		$82				Water		$2,413				$3,053

		416004		54545		Training		$624				$3,360		$320				$6,000		$4,225		$4,225				$3,500		$1,000		$652		$652				$3,500		$2,165		$2,052		$2,052		$55				$1,800		$460		$460		$1,340				Custodial		$1,784				$1,300

		416004		54550		Medical Exams																																										$242		$241		$241		$1						$84,549				$79,165

		416004		54555		Electricity		$14,929				$20,263		$17,369				$18,000		$11,724		$11,724				$25,000		$19,981		$19,105		$19,105				$25,000		$25,428		$25,428		$25,428						$20,733		$20,733		$20,733		$0

		416004		54565		Water		$2,079				$2,184		$1,983				$2,000		$2,039		$2,039				$2,000		$2,264		$2,264		$2,264				$2,300		$2,413		$2,413		$2,413						$3,054		$3,053		$3,053		$1

		416004		54570		Copier Lease & Maintenance		$140				$1,500		$1,277				$1,500		$1,425		$1,425				$1,500				$1,338		$1,338				$1,500		$1,500		$1,297		$1,297						$2,200		$1,451		$1,451		$749

		416004		54571		Equipment Rentals [Pagers]		$354				$420		$321				$0		$22		$22				$0				$0		$0				$0						$0						$76		$76		$76		$0

		416004		54575		Equipment Repairs & Maintenance		$2,296				$2,000		$788				$1,500		$1,872		$1,872				$1,000				$852		$852				$1,000		$1,000		$565		$565						$750		$118		$118		$632		$1,118

		416004		54580		Radios Repairs & Maintenance		$25				$150		$25				$50		$0		$0				$25				$0		$0				$25		$25		$0		$0						$25		$0		$0		$25

		416004		54585		Computers Repairs & Maintenance		$75				$150		$120				$120		$345		$345				$50				$0		$0				$50		$50		$0		$0						$580		$580		$580		$0

		416004		54590		Grounds Maint & Environ Waste Cleanup		$6,753				$5,800		$3,500				$6,500		$6,393		$6,393				$6,500		$8,593		$8,593		$8,593				$7,000		$4,350		$4,216		$4,216						$6,000		$5,660		$5,660		$341

		416004		54595		Building Repars&Maintenance												$1,000		$2,026		$790		$1,236		$1,000		$0		$0		$0				$1,000		$1,500		$1,175		$1,175		Lou's Cleaning $225				$2,830		$1,225		$1,225		$1,605

		416004		54610		Heating Repairs & Maintenance		$486				$1,500		$615				$1,000		$249		$249				$750				$438		$438				$500		$500		$486		$486						$1,050		$773		$773		$277

		416004		54615		Plumbing Repairs & Maintenance		$270				$150		$300				$200		$0		$0				$100		$315		$315		$315				$100		$100		$100		$100						$892		$892		$892		$0

		416004		54650		Gas, Oil, Grease		$1,664				$2,000		$5,349				$3,700		$4,053		$4,053				$4,000		$10,022		$10,022		$10,022				$8,500		$11,495		$11,495		$11,495						$9,950		$5,221		$5,221		$4,729

		416004		54655		Auto Repairs		$0				$500		$437				$500		$464		$464				$500		$130		$0		$0				$500		$500		$13		$13						$500		($257)		($257)		$757		$743

		416004		54750		Hangar Electricity						$0		$0				$2,000		$3,020		$3,020				$5,000		$5,555		$5,554		$5,554				$5,500		$5,500		$5,189		$5,189						$5,500		$5,468		$5,468		$32

		416004		54577		TSA Trailer leases (2)		$9,324				$10,250		$9,324				$9,324		$10,166		$10,166				$9,360		$9,624		$9,624		$9,624				$9,625		$10,900		$10,747		$10,747						$10,465		$10,174		$10,174		$291

		416004		54760		Flight Explorer Subscription		$2,100				$2,100		$2,100				$2,100		$1,925		$1,925				$2,100		$2,281		$2,280		$2,280				$2,100		$2,100		$2,100		$2,100						$2,100		$1,984		$1,984		$116		175

		416004		54765		Hangar Owners' Liability						$0		-$8				$3,087		$2,800		$2,800				$2,940				$2,800		$2,800				$2,800		$2,800		$2,800		$2,800						$2,800		$2,660		$2,660		$140

		416004		54770		Property Taxes		$529				$1,200		$1,040				$1,058		$1,447		$1,447				$1,447				$558		$558				$1,600		$1,150		$1,142		$1,142						$1,165		$1,165		$1,165		$0

		416004		4925		Risk Management Pool (20%)		$23,760				$30,888		$28,512																												$0												$0

				Total Contractual Services				$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447				$74,268		$74,268				$96,150		$90,875		$87,138		$87,138						$91,626		$76,067		$76,067

		Commodities																																														-2.36%

		416005		5100		Miscellaneous		0				0		($53)				$0		$0		$0				$0				$0		$0				$0						$0

		416005		55104		Food, Groceries		$63				$200		$144				$200		$63		$63				$100				$78		$78				$100		$100		$32		$32						$75		$23		$23		$52

		416005		55205		Heating Fuel		$4,503				$8,000		$5,176				$9,500		$5,329		$5,329				$6,000		$6,908		$6,908		$6,908				$8,100		$8,157		$7,939		$7,939						$13,997		$13,912		$13,912		$85

		416005		55306		Vegetation Management Supplies		$407				$50		$0				$50		$0		$0				$50				$0		$0				$50		$50		$29		$29						$50		$0		$0		$50

		416005		55310		Automobile & Equipment Supplies		$2,598				$1,500		$5,612				$2,600		$2,826		$2,826		$2,768		$1,000		$1,126		$1,125		$1,125				$750		$1,445		$1,444		$1,444						$775		$728		$728		$47		$2,728

		416005		55315		Cleaning Supplies		$1,129				$950		$1,283				$1,000		$1,609		$1,609				$1,300		$1,600		$1,495		$1,495				$1,350		$1,750		$1,685		$1,685						$1,390		$1,195		$1,195		$195

		416005		55325		Maintenance Supplies		$2,470				$2,500		$3,675				$2,000		$2,485		$2,485				$2,500				$1,961		$1,961				$2,000		$1,500		$1,289		$1,289						$1,400		$568		$568		$832		$2,068

		416005		55335		Office Supplies		$1,740				$1,500		$1,309				$1,300		$1,822		$1,822				$1,500		$1,675		$1,674		$1,674				$1,200		$2,000		$1,986		$1,986						$1,341		$1,340		$1,340		$1

		416005		5345		Copier Supplies		$50				$200		$95				$0		$0		$0				$0				$0		$0				$0				$0		$0												$0

		416005		5360		Public Safety		$0				$250		$0				$0		$0		$0				$0				$0		$0				$0						$0												$0

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40				$4,000		$0				$3,000		$0		$0				$2,000		$0		$0		$0				$2,000		$1,900		$1,836		$1,836						$2,000		$0		$0		$2,000

		416005		55385		Computer Supplies		$281				$500		$723				$500		$126		$126				$250				$156		$156				$500		$500		$0		$0						$350		-$28		($28)		$378

		416005		55405		Jackets, shirts, hats, badges		$0				$1,500		$1,514				$1,000		$801		$801				$1,000				$642		$642				$1,000		$1,000		$798		$798						$1,000		$234		$234		$766

		416005		55505		Books, Periodicals, Subscriptions		$123				$200		$0				$100		$102		$102				$100				$0		$0				$100		$100		$16		$16						$50		$0		$0		$50

		416005		55610		Small Tools & Implements		$695				$400		$0				$400		$237		$237				$300		$125		$114		$114				$300		$750		$410		$410						$150		$0		$0		$150

				Total Commodities				$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100				$14,152		$14,152				$17,450		$19,252		$17,462		$17,462						$22,578		$17,973		$17,973

																																																29.15%

		Capital Outlay

		416700		57354		Pavement/Vegetation Management Programs						$5,000		$0				$5,000		$1,585		$1,585				$5,000		$3,217		$2,768		$2,768				MOVED TO CONTRACTUAL EXPENSES

		416700		7105		Environmental Monitoring						$375		$0																												$0

		416700		7110		DEVELOPMENT OF LAND						$0																														$0

		416700		57200		Buildings (Trailer mx)						$2,500		$0												$2,000		$3,600		$3,551		$3,551				MOVED TO CONTRACTUAL EXPENSES

		416700		7310		Scanners (3) - one handheld						$2,000		$0																												$0

		416700				Computer Purchase						$0		$1,295												$1,500				$817		$817										$0

		416700		7315		ELECTRICAL EQUIPMENT						$0																														$0

		416700		7330		HEATING EQUIPMENT						$0																														$0

		416700		7345		VEHICLE						$0																														$0

				Total Capital Outlay				$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500				$7,136		$7,136		0		$0				$0		$0

				TOTAL EXPENDITURES				$245,041				$285,899		$269,157				$265,387		$254,892		$253,656				$272,108				$262,248		$262,249				$289,603		$286,925		$279,464		$280,145		$2,678				$300,203		$275,562		$275,562

		Reserves																																														2.45%

				Computer				$9,163				$0		($1,295)												($1,500)				($817)		($817)										$0

				Miscellaneous				$122,231				($9,875)																														$0

				TOTAL USE OF RESERVES				$122,231				($9,875)		($1,295)				$0		$0		$0				($1,500)				($817)		($817)				$0				$0		$0

								2004				2005						2006								2007										2008

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual		FORECAST				Budget				Actual		FORECAST				Budget				Actual		FORECAST

																																																										2008		2009		2010

		Revenues																																																								$303,647		$272,349		$254,606		-10.31%		-6.51%

		416001				Snow Removal		0				$0		$5,472				$0.00		$0.00		$0.00				$0				$0.00		$0.00				$0						$0														Percentage		$131,366		$104,927		$104,857		-20.13%		-0.07%

		416001		46110		Aircraft Excise Tax		$1,987				$2,300		$6,116				$6,000		$976		$976		$1,730		$1,000				$39,305		$39,305				$35,000				$37,262		$37,262						$36,000		$38,775		$38,775				Rent		$91,068		$79,847		$66,489		-12.32%		-16.73%

		416001		46111		Colgan Air, Rent		$13,127				$15,000		$13,703				$17,500		$9,240		$13,980		$13,980		$14,000				$18,961		$18,961				$14,420				$12,208		$12,208														Excise		$37,262		$38,775		$38,646		4.06%		-0.33%

		416001		46112		Enplanement Fees		$35,784				$24,000		$36,458				$26,000		$37,924		$40,395		$40,393		$34,500				$42,017		$42,017				$40,000				$36,293		$36,293														Vehicle Parking		$17,385		$16,505		$17,888		-5.06%		8.38%

		416001		46113		OHTM/Dowling Access		$2,806				$2,500		$2,188				$2,976		$2,188		$2,917				$3,000				$3,723		$3,723				$3,057				$3,078		$3,078						$3,150		$3,125		$3,125				Utility Reim		$14,183		$13,319		$15,096		-6.09%		13.34%

		416001		46114		10 Benner Lane		$5,972				$5,080		$4,246				$5,373		$2,436		$2,436				$2,070				$2,070		$2,070				$2,132				$2,124		$2,124						$2,188		$2,128		$2,128				Access		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46115		Maine Atlantic Aviation/RAP Gross %		$30,773				$39,520		$29,059				$30,000		$28,661		$29,710		$29,710		$23,000				$45,199		$45,199				$38,000				$58,931		$58,931						$45,000		$38,261		$38,261		$37,816		A/C Parking		$3,051		$4,028		$2,214		32.02%		-45.03%

		416001		46116		RAP/Big Hangar Lease		$7,752				$8,008		$7,195				$13,251		$12,147		$13,251		$13,251		$13,715				$18,283		$18,283				$23,659				$23,775		$23,774						$24,369		$24,178		$24,178				Misc		$1,317		$7,298		$1,190		454.35%		-83.69%

		416001		46117		Downeast Airlines		$21,348				$18,720		$26,432				$16,000		$15,431		$15,431		$25,726		$24,500		$14,400		$15,181		$15,181				$0						$0														Late Fees		$915		$370		$789		-59.51%		113.09%

		416001				Knox County Flying Club						$250		$1,103				$0				$0				$0						$0				$0						$0

		416001		46118		Co-op Fuel Sales		$2,200				$320		$0				$320				$0				$320						$0				$320				$0		$0						$320		$66		$66						$303,385		$272,668		$254,606		-10.12%		-6.62%

		416001		46119		Hangar Owners Land Leases						$16,569		$16,561				$17,009		$16,462		$16,462				$17,741				$18,420		$18,420				$18,273				$18,433		$18,433						$19,395		$18,924		$18,924				Downeast		$114,705		$94,440		$71,465		-17.67%		-24.33%

		416001		46120		Hangar Owners' Liability Payments						$0		$0				$2,800		$2,688		$2,688				$2,940				$2,912		$2,912				$2,800				$2,800		$2,800						$2,800		$2,800		$2,800				Colgan/Cape Air		$60,554		$58,316		$71,644		-3.70%		22.85%

		416001		46121		Hangar Owners' Electicity Payments						$0		$0				$2,000		$3,220		$3,220				$5,000				$4,459		$4,459				$5,400				$5,338		$5,338						$5,500		$5,248		$5,248				Hangar Owners		$31,571		$33,813		$36,544		7.10%		8.08%

		416001		46122		Aeronautical Radio		$3,584				$2,912		$2,977				$3,037		$2,311		$3,081				$3,081				$3,163		$3,163				$3,173				$3,273		$3,273						$3,273		$3,366		$3,366				TSA		$25,989		$11,437		$0		-55.99%		-100.00%

		416001		1019		Bracebridge (fuel)		$1,296				$2,000		$294				$0				$0										$0				$0						$0														Budget		$23,797		$23,108		$27,272		-2.90%		18.02%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667				$15,600		$23,397				$15,000		$21,356		$22,584		$22,046		$18,000				$23,680		$23,680				$20,000				$23,797		$23,797						$25,750		$23,108		$23,108				Transient		$20,436		$20,533		$20,102		0.47%		-2.10%

		416001		46124		Owls Head Transportation Museum		$2,797				$2,909		$2,890				$2,968		$2,991		$2,991				$3,095				$3,096		$3,096				$3,188				$3,176		$3,176						$3,271		$3,297		$3,297				PIA		$13,124		$11,773		$14,071		-10.29%		19.52%

		416001		46125		R. Lussier (access fee)		$729				$737		$753				$773		$779		$779				$807				$807		$807				$831				$847		$847						$853		$859		$859				Thru-the-Fence		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46126		Enterprise Rent-A-Car		$2,191				$500		$102				$500				$0				$500						$0				$0						$0								$282		$282				Others		$6,108		$11,969		$6,071		95.94%		-49.27%

		416001		46127		PIA Rent						$0		$10,697				$7,841		$11,929		$12,585		$12,585		$13,465				$12,537		$12,537				$1,545				$1,556		$1,556						$1,603		$1,582		$1,582						37.81%		34.64%		28.07%

		416001		46128		Aircraft Parking		$6,995				$8,000		$5,344				$8,000		$7,325		$7,325		$7,343		$6,000				$5,004		$5,004				$4,000		$784		$3,051		$3,051						$4,000		$4,028		$4,028

		416001		46129		Vehicle Parking		$11,501				$12,500		$14,550				$13,140		$16,039		$16,039		$16,129		$15,000				$16,932		$16,932				$16,000		$7,508		$17,385		$17,385						$16,000		$16,505		$16,505

		416001		46130		TSA Trailer Lease		$21,120				$21,965		$21,120				$21,120		$21,120		$21,120		$22,880		$21,859				$21,355		$21,355				$22,515				$25,989		$25,989						$23,937		$11,437		$11,437										$353,072

		416001		46132		Airport Miscellaneous		$29				$0		$881				$0		$998		$1,115		$1,115		$150				$2,700		$2,700				$400		$0		$1,217		$1,217						$600		$7,200		$7,200

		416001		46133		Late Fees		$1,297				$1,000		$821				$0		$429		$1,206		$1,206		$500				$2,862		$2,862				$500		$473		$915		$915						$500		$370		$370

		416001		46136		Flight Instruction																																												$37		$37

		416001		46137		Cemetary																				$0				$584		$584				$602				$604		$604						$623		$615		$615

		416001		46138		Colgan Electric Reimbursement																														$5,500				$6,045		$6,045						$5,665		$5,271		$5,271

		416001		46139		Gast Tax Rebate																														$100				$99		$99						$0		$98		$98

		416001		46140		PIA %																														$11,220				$9,231		$9,231						$10,000		$7,842		$7,842

		416001		46141		Waters Food Shack						$0		$0				$0								$250				$232		$232				$235				$213		$213						$245		$220		$220

		416001		46142		Cape Air Rent																														$0				$2,894		$2,894						$16,951		$17,396		$17,396

		416001		46142		Cape Air Rent Enplanements																														$0				$3,113		$3,113						$35,000		$35,650		$35,650

				TOTAL REVENUES				$190,953				$200,390		$226,886				$211,608		$216,651		$230,292		$13,641		$224,493				$303,479		$303,480				$272,870				$300,534		$300,534						$286,992		$272,668		$272,668

																				$4,477																												5.18%

		Expenditures Less Revenues						$54,088				$75,634		$40,976				$53,779		$38,242		$23,365		$14,877		$46,115				($42,048)		($42,048)				$16,732				($21,070)		($20,389)						$13,212		$2,894		$2,894

																																																-41.94%

				Previous Year's Carryover								$0

				TOTAL Carryover				$0				$0		$0				$0		$0		$0								$0		$0								$0		$0

				NET BUDGET				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

				Support of Airport (see main body of county budget)				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

												39.83%						-28.90%		-100.00%		-69.11%

												Increase
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Chart 01-07Rev vs Costs

		DEPARTMENT: Airport Security

		DEPARTMENT NUMBER: 4619																John Carroll, Security Coordinator

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005						2006								2007										2008										2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual   12/29		FORECAST				BUDGET				Actual   12/31		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		31-Dec		Projected

								Unaudited														1										1.0909						BUDGET				1.0000								1.0000										Steve M.		Max		2007		2008		2009		2010		2011		2012		Steve M

		Personal Services																																																						$42,193.95		$40,965.00		$40,965.00		$38,916.80		$29,120.00		$29,993.60		$30,893.41		$31,820.21		$32,774.82		$33,758.06		$47,489.66

		416163		53710		Security Coordinator		$36,641				$37,650		$37,613				$39,468		$38,411		$38,411				$40,965.00				$39,513		$39,513				$42,185		$42,185		$42,126		$42,126				$44,182		$44,106		$44,106				hourly rate		$30.87		$30.04		$19.69		$18.71		$14.00		$14.42		$14.85		$15.30		$15.76		$16.23		$22.83

		416163		53711		Security Officers		$21,072				$22,054		$22,701				$22,716		$19,816		$19,816				$23,397.00		$22,778.00		$20,898		$20,898				$24,099		$24,075		$23,727		$23,727				$26,082		$24,847		$24,847				salary eff hrs		1784		1784		1784		40 x 52 - vacation, holiday, sick days																						$25,344.13

						Overtime												$0		$0		$0				0		569		$569		$569				$0		$50		$43		$43												req hours		4197.5		4197.5		4197.5		365 x 11.5

				Sub-Total Salaries and Wages				$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362				$60,411		$60,411				$66,284		$66,310		$65,853		$65,896				$70,264		$68,953		$68,953				3rd dep eff hrs						629.5		using two salaried and one part time

																								$14																		$0												hours to pay						4789.5		using two salaried and one part time

		416163		53900		FICA		$4,423				$4,567		$4,827				$4,870		$4,473		$4,473				$4,924				$4,657		$4,657				$5,071		$5,071		$4,948		$4,948				$5,375		$5,181		$5,181				add dep eff hrs		2413.5		629.5		2543		using one salaried and more than one part time

		416163		53910		Health Insurance						$500		$2,000				$2,000		$734		$734				2000		4500		$4,473		$4,473				$5,100		$5,125		$5,125		$5,125				$5,408		$5,408		$5,408				hours to pay						4623		using one salaried and more than one part time

		416163		53920		Workers Compensation		$1,666				$2,036		$1,718				$2,171		$1,644		$1,644				$2,195				$1,283		$1,283				$1,790		$2,090		$1,614		$1,614				$3,745		$1,455		$1,455				Fica= 7.65%		$3,227.84		$3,133.82		$1.51		$1.43		$1.07		$1.10		$1.14		$1.17		$1.21		$1.24		$1.75

		416163		53950		Flexible Benefits																				$0				$48		$48				$48		$72		$72		$72				$72		$72		$72

		416163		3506		Unemployment Reimbursement						$0		$0				$0				$0				0						$0				$0						$0												Wkr Comp=5.19%		$2,189.87		$2,126.08		$1.02		$0.97		$0.73		$0.75		$0.77		$0.79		$0.82		$0.84		$1.18

						ICMA																				0				$657		$657				$2,953		$2,953		$2,949		$2,949				$3,093		$3,087		$3,087

		416163		3509		Resignation/Termination Benefits						$0		$0				$0		$721		$721				0				$0		$0				$0						$0												Current Cost/hour										$15.80		$16.27		$16.76		$17.26		$17.78		$18.31

				Sub-Total Benefits				$6,089				$7,103		$8,545				$9,041		$7,572		$7,572				$9,119				$11,118		$11,118				$14,962		$15,311		$14,707		$14,707				$17,693		$15,203		$15,203				Health=4.5k/year		4500		4500		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16

				Total - Personal Services				$63,802				$66,807		$68,858				$71,225		$65,799		$65,799				$73,481				$71,529		$71,529				$81,246		$81,621		$80,559		$80,602				$87,957		$84,156		$84,156				401/ret = 7%		$2,953.58		$2,867.55		$1.38		$1.31		$0.98		$1.01		$1.04		$1.07		$1.10		$1.14		$1.60

		Contractual Services																																																				Fully Burdened		$55,065.23		$53,592.46		$25.77		$24.59		$18.94		$19.44		$19.96		$20.50		$21.05		$21.61		$29.52

		416164		54315		Telephone; cell phones		$1,568				$1,700		$1,464				$1,563		$1,404		$1,404				1500		1508		$1,507		$1,507				$1,400		$1,552		$1,622		$1,622				$1,500		$1,397		$1,397				Cost 2 salaried								$21.87		$91,805.20		24.3		25.029		25.77987		$23.83		$100,012.03

		416164		54320		Pagers		$176				$220		$88				$136		$88		$88				136				$132		$132				$132		$133		$132		$132				$132		$132		$132				Cost 1 salaried		$24.30		$23.66				$21.23		$89,132.12								$24.41		$102,452.28

		416164		54650		Gas, Oil, Grease		$856				$1,700		$265				$1,000		$340		$340				500		570		$570		$570				$550		$2,000		$1,676		$1,676				$1,500		$882		$882																						$111,017.01		$114,347.52

		416164		54655		Auto Repair												$500		$0		$0				250				$0		$0				$200		$900		$524		$524				$930		$52		$52				Max Reimbursed								$25.94		$108,883.15		$101,596.29		$104,644.18		$107,783.50		$24.59		$103,197.74

				Total Contractual Services				$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386				$2,209		$2,209				$2,282		$4,585		$3,954		$3,954				$4,062		$2,463		$2,463				Current Cost								$19.33		$81,138.30								$22.41		$94,061.52

		Commodities																																																				Overhead										$3,636.00		$3,745.08		$3,857.43		$3,973.16		$4,092.35		$109,181.46

		416165		55310		Auto Repar/Parts												$500		$0		$0				250		140		$0		$0				$250		$250		$31		$31				$100		$0		$0																								$4,215.12						936.25

		416165		55405		Uniforms		$26				$2,000		$0				$2,000		$1,209		$1,209				1000				$1,000		$1,000				$1,000		$1,000		$555		$555				$1,000		$94		$94				40 hours X 52 weeks						2080		2080						$532,088.58		$19,883.14

				Total Commodities				$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250				$1,000		$1,000				$1,250		$1,250		$586		$586				$1,100		$94		$94										0.0461538462										$7,299.92		$27,183.05

																																																																2413.5														25030.7318852687

				TOTAL EXPENDITURES				$64,684				$72,427		$70,676				$76,924		$68,840		$68,840				$77,117				$74,738		$74,738				$84,778		$87,456		$85,100		$85,143				$93,119		$86,713		$86,713				Vacation 4.615385%						$0.91				$0.65						$2,133.86		$5,464.37						25428.7068729534

																																																						Holiday 4.615385%						$0.91				$0.65														25428.7068729534

		Revenues																																				$2,678																Sick Days 4.615385%						$0.91				$0.65														25708.1432122167

		416161		46135		Federal Reimbursement		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259		$129,286		92232				$125,993		$125,993				$91,389				$90,266		$90,266				$87,949		$88,789		$88,789										$28.49				$20.88														101596.288843392

		416161		46139		Gas Tax Rebate																														$100				$104		$104				$0		$153		$153

				TOTAL REVENUES				$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232				$125,993		$125,993				$91,489		$0		$90,370		$90,370				$87,949		$88,942		$88,942

				Support of Airport Security				($32,165)				($17,221)		($44,400)				($23,576)		($34,419)		($34,419)				($15,115)				($51,255)		($51,255)				($6,711)		$87,456		($5,270)		($5,227)				$5,170		($2,228)		($2,228)

												-46.46%						36.90%

												2004 Decrease
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1991thru 2008

								2007		2008		Remain		ADD		New

				Airport Computers ($7.5K)		$7,495		($4,000)				$3,495		5000		$8,495

				Miscellaneous ($45K)		$88,748				($40,750.00)		$47,998				$47,998

				Terminal Building/Master Plan ($250K)		$64,414				($15,000.00)		$49,414		80000		$129,414

				Maintenance (MBNA) ($100K)		$117,900						$117,900				$117,900

				Misc Equipment ($50K)		$43,249				($27,500.00)		$15,749		35000		$50,749

				Parallel Taxiway ($0)		$79,500		($79,500)				$0				$0		34973.25

				Part 139 Reserve Account ($0K)		$8,636				($8,000.00)		$636				$636		140.84

				PIA		$28,968						$28,968				$28,968

						$409,942		($79,500)		($91,250)		$235,192		$120,000		$355,192





MONTHLY FLOW

		DEPARTMENT : Airport Capital Improvements Program

		DEPARTMENT NUMBER: 4600

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005										2006												2007												2008

		Line Number				DESCRIPTION		Budget				Budget		Actual		FORECAST		DIFFERENCE Between Budget & Forecast				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Budget		REVISED		31-Jan		FORECAST

								Unaudited																																								BUDGET				12.0000

		Capital Outlay

		4600		7300		Equipment

						Flail Mower -Hold until 2006						$0						$0				$3,550		$3,550		$3,550		$3,390		$3,390

						Snow Blower (2.5% share) - Hold until 2006 -- moved to 2008						$0						$0				$6,250		$6,250		$6,250				$0																$25,000		$12,500				$0

						Dump Truck w/ Plow																																								$2,500		$1,250				$1,250

						Sweeper (2.5% share) -Hold until 2006 -- moved to 2008						$0						$0				$1,250		$1,250		$1,250				$0

						Front-end loader (2.5% share)						$8,125				$7,992		$133

						Part 139 Compliance Requirements (2.5% share)						$25,000				$33,375		($8,375)																								$141

						Foam Vehicle																$3,750		$3,750		$3,750				$0

						Bush Hog																												$7,000		$7,000		$7,000		$0		$3,000

						Projects

		4600		1018		Terminal Building						$0						$0																												$15,000		$1,250				$1,250

		4600		1033		Parallel Taxiway(4 year program-start 2004)						$6,250		$2,289		$4,250		$2,000				$13,750		$13,750		$13,750				$6,875				$87,500		$104,750		$104,750		$0		$34,973				$45,250		$115,027				$115,027

						RSA & Wildlife Studies																																								$3,500		$2,875				$2,752

				Sub-Total Capital Outlay				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				TOTAL EXPENDITURES-Support of Capital				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				Use of Reserves

						Airport Computers ($7.5K)		$8,228																								$8,363

						Miscellaneous ($25K)		$29,963																								$53,611		($25,250)		($25,250)		($25,250)		$0		$0				($40,750)						($66,029)

						Terminal Building/Master Plan ($50K)		$58,120																								$58,577														($15,000)						($1,250)

						Maintenance (MBNA) ($100K)		$136,506																								$138,750

						Misc Equipment ($50K)		$20,175				($8,125)				($7,992)		($133)								($11,050)		($3,390)		($3,390)		$50,290		($7,000)		($7,000)		($7,000)		$0		($3,000)				($27,500)

						Parallel Taxiway ($0)		$81,231				($6,250)				($4,250)		($2,000)				($13,750)		($13,750)		($13,750)				($6,875)		$80,084		($62,250)		($79,500)		($79,500)				($34,973)										($45,000)

						Part 139 Reserve Account ($15K)		$11,010				($25,000)				($33,375)		$8,375				($3,750)		($3,750)		($3,750)				$0		$11,709										($141)				($8,000)						($8,000)

				TOTAL USE OF RESERVES				$345,233				($39,375)		$0		($45,617)		$6,242				($17,500)		($17,500)		($28,550)		($3,390)		($10,265)		$401,384		($94,500)		($111,750)		($111,750)		$0		($38,114)				($91,250)		$0		$0		($120,279)

				TOTAL Net Budget								$0		$2,289		($0)		$0				$11,050		$11,050		$0		$0		$0				$0		$0						$0				$0		$132,902		$0		$0
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		expenditures 2007

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$45,715.09				Electric		54555		$19,104.97

		Asst mgr		53611		$38,251.83				Water		54565		$2,263.60

		Maint		53612		$23,990.75				Phone		54315		$2,625.28

		Admin		53613		$13,395.20				Heating Oil		55205		$6,907.87

		Overtime		53800		$3,971.97				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$2,009.75				Security Phone		54315		$1,507.27

		FICA		53900		$9,804.58				Security Pagers		54320		$132.00

		Health Ins		53910		$15,365.64

		Workers Comp		53920		$4,178.00

		Resign Benefits		53940		$880.32

		Sec 125		53950		$232.00				Total				$38,095.46

		ICMA		53960		$8,897.80

		SECURITY COORD.		53710		$39,513.01

		OFFICERS		53711		$21,466.92				D4. Repairs & Main

		ICMA (security)		53960		$656.70				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,656.64				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$4,472.96				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,283.46				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$48.00				Equip R/M		54575		$851.59

		total				$238,790.62				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,745,069.77

		Expenditures less Proj				337,555.61

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





2009apmx

		Non-Aeronautical Revenue 2007

										$68,515.27

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,162.61				Waters Food Shack		46132		$232.23

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$584.05

		total				$5,816.66				Total				$232.23

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$21,354.77

		Total				$0.00				Total				$21,854.77

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,679.79				Vehicle		46129		$16,931.82

		Enterprise		46126		$0.00

		Total				$23,679.79				total				$16,931.82

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





2009sec

		Aeronautical Revenue 2007

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





2009Cap

		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$25,427.99

		Asst mgr		53611		$40,062.64				Water		54565		$2,412.52

		Maint		53612		$25,393.78				Phone		54315		$2,565.79

		Admin		53613		$14,056.00				Heating Oil		55205		$7,938.66

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,189.09

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,621.60

		FICA		53900		$10,134.10				Security Pagers		54320		$132.17

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$45,287.82

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$536.62

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$4,215.83

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,957.15

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$565.11

		total				$256,146.49				Copier R/M		54570		$1,297.25

										Heating R/M		54610		$485.76

		D3. Supplies & Materials								Plumbing R/M		54615		$100.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$26.41				building R/M		54595		$1,175.00

		Lodging		54115		$945.32				Trailer Mx		57200		$2,500.00

		Tolls Fees		54120		$154.64

		Food Groceries		55104		$32.00				Total				$13,832.72

		Gas Oil, Grease Mx + Sec		54650		$13,170.71

		TSA Trailer		54755		$10,746.88

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$0.00				Title		Line #		Amount

		Postage		54520		$634.18

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$28.50				Audit		4050		$681.13

		Auto Supplies Mx + Sec		55310		$1,475.73				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,684.89				Security

		Maint supplies		55325		$1,288.81				Misc Prof fees		4090

		Office Supplies		55335		$1,985.73				Advertising		54510		$330.00

		Copier Suppplies				$0.00				Contract services		4100		$495.00

		Public Safety				$0.00				Flight Data		54760		$2,100.00

		Fire Fight Supplies		55376		$1,835.82				Total				$3,606.13

		Computer supplies		55385		$0.00

		Uniforms Mx + Sec		55405		$1,352.39

		Subscriptions		55505		$16.25

		Small Tools		55610		$410.04				D7. Misc

		total				$36,253.20				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$133.00

		Liability		54425		$4,500.00				Training		54545		$2,051.58

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$2,184.58

		Total				$7,300.00

		total expenditures		4,707,107.73

		Expenditures less Proj				365,752.45

		TOTAL REVENUES				4,673,317.17				D8. Other

		Revenues less Proj				$421,982.79				Title		Line #		Amount

		Revenues less interest				404,038.22				Property Taxes		54770		$1,141.51

		Revenues less Tax Rev				394,017.10				total				$1,141.51

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 21 Taxiway Design				$213.76				Projcet 26 Term/bus				$11,069.45

		Project 22 Taxiway Const				$4,262,625.16

		Project 23 Taxiway Mitiga				$1,243.00

		Project 25 RSA/Wild				$42,213.92

		Total				$4,306,295.84				Total				$11,069.45

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Project 24 SRE				$23,989.99

		Total				$23,989.99

		Total Projects				$4,341,355.28





Sheet3

		Non-Aeronautical Revenue 2008

										$73,884.15

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,123.82

		Cemetary		46137		$604.49

		total				$6,000.95				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2008

										$4,270,397.02

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$914.71				Project 17				$32,726.66

		Interest				$17,944.57

										Project 22				$3,581,114.73

										Project 23				$637,492.99

		total				$18,859.28				Total				$4,251,334.38

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Fuel Tax Rebate				$203.36

		Total				$0.00				Total				$203.36

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

		total				$0.00				Total				$0.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$10,021.12

		Total				$0.00				Total				$10,021.12

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$153,361.43

										Misc Projects				$102,889

										Misc Equip				$87,666

										Computer Reserve				$17,016

										Improvements				$69,275

										PIA				$64,535

		total				$0.00				Total				$494,742.20

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





Sheet1

		Aeronautical Revenue 2008

										$319,014.88

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$12,207.94

										Colgan Enplanements		46112		$36,293.49

										PIA		46127		$10,787.40

										Cape Air Rent				$2,894.42

										Cape Air Enplanements				$3,113.00

										Carrier Electric				$6,044.99

		total				$0.00				total				$71,341.24

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$3,051.00

										MAA Rent		46116		$23,774.28

										Total				$23,774.28

		Total				$3,051.00

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,433.00

		Hangar Ins		46120		$2,800.00

		Hangar Elec		46121		$5,338.22

		Total				$26,571.22				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$58,930.84				TSA Reimbursement		46135		$90,266.10

		Hanagar owners fuel		46118

										Total				$90,266.10

		Total				$58,930.84

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$37,261.86

		Misc				$567.45				OHTM Access New		46113		$3,078.02

										Trans Museum Old		46124		$3,176.03

										lussier		46125		$846.84

		total				$717.45				total				$44,362.75





		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$19,104.97

		Asst mgr		53611		$40,062.64				Water		54565		$2,263.60

		Maint		53612		$25,393.78				Phone		54315		$2,625.28

		Admin		53613		$14,056.00				Heating Oil		55205		$6,907.87

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,507.27

		FICA		53900		$10,134.10				Security Pagers		54320		$132.00

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$38,095.46

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$851.59

		total				$256,146.49				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,762,425.64

		Expenditures less Proj				354,911.48

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





		Non-Aeronautical Revenue 2008

										$73,830.33

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$604.49

		total				$5,947.13				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





		Aeronautical Revenue 2008

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





		2001		2001		2001		2001

		2002		2002		2002		2002

		2003		2003		2003		2003

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007



Actual Revenue

Costs

Budget

Expected Income

172660

351357

425297

236718

159803

186301

326390

183390

261709

298767

310273

291288

287802.08

311644.19

396214

305728

388875.2

385450.47

397700.712492

339288

343815.55

332760.89

370861

340658

482403.55

375100.91

460974.207

443975



				1991				1992				1993				1994				1995				1996				1997				1998				1999				2000				2001				2002				2003				2004				2005				2006				2007				2008				2009				2010				2011				2012

				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual

		Revenue				$66,173		$92,594		$87,488		$85,523		$102,781		$85,523		$114,480		$99,111		$128,820		$109,521		$118,931		$112,638		$122,541		$122,552		$143,099		$139,900		$134,471		$150,435		$156,493		$236,718		$172,660		$183,390		$159,803		$291,288		$261,709		$305,728		$287,802		$339,288		$388,875		$340,658		$343,816		$443,975		$482,404		$455,609		$511,183		$383,321		$369,990		340272		$353,072		381763		$374,495		$362,604

		Cost				$126,244		$104,648		$92,077		$103,382		$97,175		$111,701		$109,380		$123,152		$105,966		$119,305		$110,912		$140,442		$139,401		$210,801		$193,038		$201,702		$195,947		$217,253		$224,455		$425,297		$351,357		$326,390		$186,301		$310,273		$298,767		$396,214		$311,644		$397,701		$385,450		$370,861		$332,761		$460,974		$375,101		$465,631		$485,567		$393,321		362275.3575		382160		410604.21		457099		$441,744		$475,454

		Net				($60,071)		($12,054)		($4,589)		($17,859)		$5,606		($26,178)		$5,100		($24,041)		$22,854		($9,784)		$8,019		($27,804)		($16,860)		($88,249)		($49,939)		($61,802)		($61,476)		($66,818)		($67,962)		($188,579)		($178,697)		($143,000)		($26,498)		($18,985)		($37,058)		($90,486)		($23,842)		($58,413)		$3,425		($30,203)		$11,055		($16,999)		$107,303		($10,021)		$25,617		($10,000)		$7,715		($41,888)		($57,532)		($75,336)		($67,249)		($112,850)

						$60,071		$12,054		$4,589		$17,859		($5,606)		$26,178		($5,100)		$24,041		($22,854)		$9,784		($8,019)		$27,804		$16,860		$88,249		$49,939		$61,802		$61,476		$66,818		$67,962		$188,579		$178,697		$143,000		$26,498		$18,985		$37,058		$90,486		$23,842		$58,413		($3,425)		$30,203		($11,055)		$16,999		($107,303)		$10,021		($25,617)		$10,000		($7,715)		$41,888		$57,532		$75,336		$67,249		$112,850

		16.22%

		16.22%
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						JAN		FEB		MAR		APRIL		MAY		JUNE		Midway		JULY		AUG		SEPT		OCT		NOV		DEC

				wrk comp				2974.64		2230.98		0		0		0		5205.62

				air audit										1920				1920

				air liability				4500										4500

				hgr liability														0		2800

																		0

																		0

																		0

																		0

																		0

																		0

				exise tax				10.48						940.7				951.18

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0

																		0





		

		DEPARTMENT: Airport Support																		Jeffrey Northgraves, Manager

																				594-4131

								2004		2005		2006		2007		2007		2008		2009		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %

		Contractual Services

		023004		54746		Support of Airport Security		($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$5,162												177%

						Support of Airport Advisory Committee		$985

		023004		54746		Support of Airport Maintenance		$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$13,218												-21%

						Support of Capital Projects				$25,135								$0		$0

				Sub-Total Contractual Services				($15,723)		$6,551		$23,136		($98,085)		$30,999		$10,021		$18,380		$0		$0		$0		$0		$0		83%

										-142%		253%		-524%		34%		-68%		48%		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%

		Undesignated Airport Funds

						Airport Undesignated Funds										($14,000)		$0		($8,380)

				TOTAL USE OF AIRPORT UNDESIGNATED FUND				$0		$0		$0				($14,000)		$0		($8,380)		$0		$0		$0		$0		$0

				Support of Airport						$34,859		$23,136				$17,000		$10,021		$10,000		$0		$0		$0		$0		$0		-0%

												-34%		-100%		-27%		-41%		-0%		-100.00%				-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Maintenance																																Jeffrey Northgraves, Manager

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.																																594-4131

																				2008		2008

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416003		53610		Airport Manager		$27,586		$40,996		$43,003		$45,715		$45,716		$46,335		$23,104		$23,168		$46,272		$48,500										5%

		416003		53611		Maintenance Supervisor		$33,583		$34,285		$36,257		$38,252		$38,252		$40,020		$20,300		$20,116		$40,063		$42,348										6%

		416003		53612		Maintenance Employee		$21,036		$21,569		$22,730		$23,991		$23,991		$25,222		$12,779		$12,663		$25,394		$26,760										6%

		416003		53613		Administrative Assistant - 20 hours		$11,880		$12,195		$12,875		$13,395		$13,418		$14,078		$6,948		$7,109		$14,056		$14,905										6%

		416003		53614		Part time Janitor TSA Trailer						$1,213		$2,010		$2,079		$1,784						$0		$0										-100%		Moved $1830 to Building Mx Line (Contract Services)

		416003		53800		Overtime		$3,072		$6,216		$2,243		$3,972		$4,000		$5,000		$3,690		$1,310		$6,088		$5,150										3%

				Sub-Total Salaries and Wages				$97,157		$115,261		$118,321		$127,335		$127,456		$132,439		$66,820		$64,366		$131,186		$137,663		$0		$0		$0		$0		4%

				Total Headcount - 5						19%		3%		8%		8%		4%						3%		3.94%		-100.00%		-100.00%		-100.00%		-100.00%

		416003		53900		FICA		$7,621		$8,898		$9,073		$9,805		$9,805		$10,199		$5,094		$4,924		$10,134		$10,531										3%

		416003		53910		Health Insurance		$15,535		$16,285		$22,775		$15,366		$15,366		$17,299		$7,649		$7,650		$17,374		$18,202										5%

		416003		53920		Workers' Compensation		$3,835		$4,616		$7,442		$4,178		$4,178		$6,198		$3,945		$2,442		$5,635		$6,622										7%		Unknown

		416003		53940		Resignation/Termination Benefits		$2,833		$770		$839		$880		$900		$880		$880		$0		$880		$924										5%		Bill's Sick Leave

		416003		53950		Flexible Benefits		$164		$192		$200		$232		$240		$192		$72		$72		$216		$216										13%		Unknown

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181		$7,254		$8,342		$8,898		$8,898		$8,796		$4,739		$4,506		$9,433		$9,636										10%		Assumes 100% participation

				Sub-Total Benefits				$33,169		$38,015		$48,672		$39,358		$39,387		$43,564		$22,380		$19,593		$43,672		$46,132		$0		$0		$0		$0		6%

										15%		28%		-19%		-19%		11%						7%				-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$130,326		$153,276		$166,993		$166,692		$166,843		$176,003		$89,200		$83,959		$174,858		$183,795		$0		$0		$0		$0		4%

										18%		9%		-0%		-0%		5%						4%				-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416004		54052		Audit (Airport Projects)		$1,875		$2,327		$2,565		$1,100		$1,100		$3,000		$677		$0		$681		$750										-75%

		416004		54055		Legal Fees		$1,922		$8,280		$3,331						$1,500				$1,500		$0		$0										-100%

		416004		54110		Meals						$87		$126		$200		$200				$100		$26		$200										0%

		416004		54115		Lodging		$824		$899		$1,348						$2,000				$398		$945		$1,500										-25%

		416004		54120		Other, Tolls, Parking, etc.				$80		$93				$100		$100		$4		$10		$155		$50										-50%

		416004		54200		Buildings (Trailer mix)								$3,551		$3,600		$3,000				$3,000		$2,500		$3,000										0%

		416004		54315		Telephone		$2,528		$2,772		$2,986		$2,768		$2,819		$2,500		$1,076		$1,076		$2,566		$2,250										-10%

		416004		54354		Runway Maintenance						$1,585		$2,768		$3,217		$5,000		$109		$3,391		$2,957		$4,000										-20%

		416004		54425		Airport Liability		$6,500		$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500		$4,635										3%

		416004		54510		Advertising		$3,236		$185		$156		$186		$500		$500				$500		$330		$500										0%

		416004		54515		Dues & Registration		$495		$1,045		$740		$525		$750		$500		$139		$350		$133		$675										35%		MAMA Dues =$175 -- prepaid in 05 for 06, 07 & 08

		416004		54520		Postage & Shipping		$388		$472		$386		$348		$400		$400		$291		$419		$634		$735										84%		Postage costs went up and we are doing more mailings (chasing unpaid parking)

		416004		54525		Printing		$403		$335		$529		$465		$500		$350		$198		$152		$495		$350										0%

		416004		54545		Training & Seminars		$624		$320		$4,225		$652		$1,000		$3,500		$926		$1,574		$2,052		$3,000										-14%

		416004		54555		Electricity		$14,929		$17,369		$19,557		$19,105		$19,981		$25,000		$11,195		$9,805		$25,428		$22,500										-10%

		416004		54565		Water		$2,079		$1,983		$2,039		$2,264		$2,264		$2,300		$933		$1,233		$2,413		$2,500										9%		Water cooler moved to terminal (per TSA/GSA contract) -- anticipate increased use by passengers

		416004		54570		Copier Lease & Maintenance		$140		$1,277		$1,425		$1,338		$1,500		$1,500		$530		$530		$1,297		$1,500										0%

		416004		54571		Equipment Rental		$354		$321		$22						$0						$0

		416004		54575		Equipment Repairs & Maintenance		$2,296		$788		$1,872		$852		$1,000		$1,000		$338		$663		$565		$750										-25%

		416004		54580		Radios Repairs & Maintenance		$25		$25						$25		$25				$25		$0		$25										0%

		416004		54585		Computers Repairs & Maintenance		$75		$120		$345				$50		$50				$50		$0		$50										0%

		416004		54590		Grnds Mx & Envir Waste Cleanup		$6,573		$3,500		$6,393		$8,593		$8,593		$7,000		$1,969		$1,031		$4,216		$6,000										-14%

		416004		54595		Building Repairs & Maintenance						$2,026						$1,000				$1,000		$1,175		$2,830										183%		Moved Janitorial Service to this line

		416004		54610		Heating Repairs & Maintenance		$486		$615		$249		$438		$750		$500		$337		$150		$486		$500										0%

		416004		54615		Plumbing Repairs & Maintenance		$270		$300				$315		$315		$100				$100		$100		$100										0%

		416004		54650		Gas, Oil, Grease		$1,664		$5,349		$4,053		$10,022		$10,022		$8,500		$6,849		$5,151		$11,495		$13,000										53%		Cost of oil

		416004		54655		Auto Repairs				$437		$464				$130		$500				$500		$13		$500										0%

		416004		54750		Hangar Owners Electricity						$3,020		$5,554		$5,555		$5,500		$2,671		$2,671		$5,189		$5,500										0%

		416004		54755		TSA Trailer leases (2)		$9,324		$9,324		$10,166		$9,624		$9,624		$9,625		$4,010		$6,315		$10,747		$10,465										9%		GE is charging us a 'property tax reimbursement fee'

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$1,925		$2,280		$2,281		$2,100		$875		$1,225		$2,100		$2,100										0%

		416004		54765		Hangar Owners Liability						$2,800		$2,800		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416004		54770		Property Taxes-10 Benner Lane		$529		$1,040		$1,447		$558		$1,447		$1,600		$558		$558		$1,142		$1,115										-30%

				Total Contractual Services				$59,639		$65,755		$80,430		$78,659		$85,163		$96,150		$38,184		$46,277		$87,138		$93,880		$0		$0		$0		$0		-2%

										10%		22%		-2%		6%		13%						-1%		-2.36%		-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416005		55104		Food, Groceries		$63		$144		$63		$78		$100		$100		$12		$50		$32		$75										-25%

		416005		55205		Heating Fuel		$4,503		$5,176		$5,329		$6,908		$6,908		$8,100		$4,857		$7,093		$7,939		$13,997										73%		Cost of oil

		416005		55306		Vegetation Management Supplies		$407								$50		$50		$29		$21		$29		$50										0%

		416005		55310		Automobile & Equipment Supplies		$2,598		$5,612		$2,826		$1,125		$1,126		$750		$629		$629		$1,444		$775										3%

		416005		55315		Cleaning Supplies		$1,129		$1,283		$1,609		$1,495		$1,600		$1,350		$701		$649		$1,685		$1,390										3%

		416005		55325		Maintenance Supplies		$2,470		$3,675		$2,485		$1,961		$2,500		$2,000		$731		$731		$1,289		$1,500										-25%

		416005		55335		Office Supplies		$1,740		$1,309		$1,822		$1,674		$1,675		$1,200		$823		$823		$1,986		$1,200										0%

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40										$2,000		$1,836		$0		$1,836		$2,000										0%

		416005		55385		Computer Supplies		$281		$670		$126		$156		$250		$500				$300		$0		$350										-30%

		416005		55405		Uniforms				$1,514		$801		$564		$1,000		$1,000				$1,000		$798		$1,000										0%

		416005		55505		Books, Subscriptions, Etc.		$123				$102				$100		$100		$16		$0		$16		$50										-50%

		416005		55610		Small Tools & Implements		$695				$237		$114		$125		$300				$150		$410		$150										-50%

				Total Commodities				$14,099		$19,383		$15,399		$14,074		$15,434		$17,450		$9,632		$11,445		$17,462		$22,537		$0		$0		$0		$0		29%

										37%		-21%		-9%		0%		13%						37%		29.15%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$204,064		$238,414		$262,822		$259,426		$267,440		$289,603		$137,016		$141,681		$279,459		$300,212		$0		$0		$0		$0		4%

										17%		10%		-1%		2%		8%						4%		2.45%		-100.00%		-100.00%		-100.00%		-100.00%

		Revenues

		416001		46110		Aircraft Excise Tax		$1,987		$6,116		$976		$39,305		$1,000		$35,000		$1,516		$35,000		$37,262		$36,000										3%

		416001		46111		Colgan Air		$13,127		$13,703		$9,240		$18,961		$14,000		$14,420		$7,110		$8,157		$12,208		$16,951										18%

		416001		46112		Colgan Enplanement Fees		$35,784		$36,458		$37,924		$42,017		$34,500		$40,000		$11,296		$22,704		$36,293		$35,000										-13%		per passenger fee is lower w/Cape Air, very pessimistic, assumes no increase in passengers

		416001		46113		Runway Access		$2,806		$2,188		$2,188		$3,723		$3,000		$3,057		$1,529		$1,529		$3,078		$3,150										3%

		416001		46114		PIA House Rental -10 Benner Lane		$5,972		$4,246		$2,436		$2,070		$2,070		$2,132				$2,124		$2,124		$2,188										3%

		416001		46115		Rockland Airport Partners %		$30,773		$24,100		$28,661		$47,489		$23,000		$38,000		$10,450		$34,550		$58,931		$45,000										18%

		416001		46116		RAP Land Lease				$7,195		$12,147		$18,283		$13,715		$23,659		$7,925		$15,849		$23,774		$24,369										3%

		416001		46117		Downeast Airlines		$21,348		$15,661		$15,431		$15,181		$24,500								$0

		416001		46118		Hangar Owners Fuel Sales		$2,200		$1,103						$320		$320						$0		$320										0%

		416001		46119		Hangar Owners Land Leases		$7,752		$16,561		$16,462		$18,420		$17,741		$18,273				$18,433		$18,433		$19,395										6%

		416001		46120		Hangar Liability Reimbursements						$2,688		$2,912		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416001		46121		Hangar Electricity Reimbursements						$3,220		$4,459		$5,000		$5,400				$5,338		$5,338		$5,500										2%

		416001		46122		Aeronautical Radio		$3,584		$2,977		$2,311		$3,163		$3,081		$3,173		$1,636		$1,636		$3,273		$3,273										3%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667		$22,738		$21,356		$24,287		$18,000		$20,000		$4,766		$20,234		$23,797		$25,750										29%

		416001		46124		Owls Head Transportation Museum				$2,890		$2,991		$3,096		$3,095		$3,188		$3,176				$3,176		$3,271										3%

		416001		46125		Ronald Lussier Access Fee		$2,797		$753		$779		$807		$807		$831				$828		$847		$853										3%

		416001		46126		Enterprise Rent-A-Car		$729		$102						$500								$0

		416001		46127		Penobscot Island Air Land Rent				$10,009		$11,929		$12,769		$13,715		$1,545		$648		$908		$1,556		$1,603										4%

		416001		46128		Aircraft Parking		$6,995		$5,344		$7,325		$5,253		$6,000		$4,000		$784		$1,716		$3,051		$3,000										-25%

		416001		46129		Vehicle Parking		$11,501		$14,550		$16,039		$17,102		$15,000		$16,000		$7,508		$8,500		$17,385		$17,000										6%

		416001		46130		TSA Trailer Lease		$21,120		$19,360		$19,360		$21,290		$21,859		$22,515		$10,031		$13,907		$25,989		$23,937										6%

		416001		46132		Airport Miscellaneous		$1,326		$881		$998		$2,793		$150		$400				$700		$1,217		$600										50%

		416001		46133		Late Fees		$2,191		$716		$429		$2,862		$500		$500		$473		$473		$915		$500										0%

		416001		46137		Cemetery								$584				$602		$604				$604		$623										3%

		416001		46138		Colgan Electricity Reimbursement						$7,833						$5,500				$5,500		$6,045		$5,665										3%

		416001		46139		Gas Tax Rebate												$100		$36		$36		$99		$0										-100%		No longer applicable?

		416001		46140		PIA %												$11,220		$3,288		$6,712		$9,231		$10,000										-11%		PIA is not doing as well as I expected

		416001		46141		Waters Food Shack												$235				$238		$213		$245										4%

						Snow Removal				$5,472														$0

						Bracebridge (fuel)		$1,296		$294														$0

				TOTAL REVENUES				$190,955		$213,417		$222,820		$306,825		$224,493		$272,870		$72,777		$207,872		$297,639		$286,992		$0		$0		$0		$0		5%

										12%		4%		38%		1%		22%						25%		5.18%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTALS (Net Budget)				$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$64,240		($66,190)		($18,181)		$13,220		$0		$0		$0		$0		-42%

										91%		60%		-218%		7%		-61%						-145%		-41.94%		-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Security																																Jeffrey Northgraves, Airport Manager

																																		Stephen Mazzeo, Security Coordinator

																				2008		2008												594-0001				1019.13

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416163		53710		Security Coordinator		$36,641		$37,613		$38,411		$39,513		$40,965		$42,185		$21,034		$21,092		$42,126		$44,182										5%

		416163		53711		Security Officers		$21,107		$22,700		$19,816		$20,898		$22,778		$24,099		$9,917		$11,621		$23,727		$26,082										8%		($14.20 to $14.77) and extra for Holidays, per the new pers policy

						Janitor - Part Time				$787														$0

		416163		53800		Overtime								$569		$569								$0

				Sub-Total Salaries and Wages				$57,748		$61,100		$58,227		$60,980		$64,312		$66,284		$30,951		$32,713		$65,853		$70,264		$0		$0		$0		$0		6%

				Total Headcount - 1																								-100.00%		-100.00%		-100.00%		-100.00%

		416163		53900		FICA		$4,423		$4,827		$4,473		$4,657		$4,924		$5,071		$2,321		$2,503		$4,948		$5,375										6%

		416163		53910		Health Insurance				$2,000		$734		$4,473		$4,500		$5,100		$2,550		$2,550		$5,125		$5,400										6%

		416163		53920		Workers Compensation		$1,667		$1,718		$1,644		$1,283		$2,195		$1,790		$1,130		$927		$1,614		$3,745										109%		Unknown

		416163		53940		Resignation/Termination Benefits						$721												$0

		416163		53950		Flexible Benefits								$48		$50		$48		$24		$24		$72		$72										50%

		416163		53960		ICMA Qualified & Deferred Comp.								$657		$700		$2,953		$1,472		$1,476		$2,949		$3,093										5%

				Sub-Total Benefits				$6,090		$8,545		$7,572		$11,118		$12,368		$14,961		$7,497		$7,480		$14,707		$17,685		$0		$0		$0		$0		18%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$63,838		$69,645		$65,799		$72,098		$76,680		$81,245		$38,448		$40,193		$80,559		$87,949		$0		$0		$0		$0		8%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416164		54315		Telephone		$1,568		$1,433		$1,404		$1,507		$1,508		$1,400		$650		$707		$1,622		$1,500										7%

		416164		54320		Pagers		$176		$121		$88		$132		$136		$132		$66		$66		$132		$132										0%

		416164		54650		Gas, Oil, Grease		$856		$297		$340		$570		$570		$550		$693		$495		$1,676		$1,500										173%		Cost of oil

		416164		54655		Automobile Repairs & Maintenance										$250		$200		$437		$463		$524		$930										365%		Sheriff's department was paying most of this under 'contract fleet maintenance'

				Total Contractual Services				$2,600		$1,850		$1,929		$2,209		$2,464		$2,282		$1,846		$1,731		$3,954		$4,062		$0		$0		$0		$0		78%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416165		55310		Automobile Supplies										$140		$250		$31		$31		$31		$100										-60%

		416165		55335		Office Supplies		$26																$0

		416165		55405		Uniforms		$567				$1,209		$1,000		$1,000		$1,000				$1,000		$555		$1,000										0%

				Total Commodities				$593		$0		$1,209		$1,000		$1,140		$1,250		$31		$1,031		$586		$1,100		$0		$0		$0		$0		-12%

																												-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$67,031		$71,495		$68,937		$75,307		$80,284		$84,777		$40,325		$42,956		$85,100		$93,111		$0		$0		$0		$0		10%

																												-100.00%		-100.00%		-100.00%		-100.00%		0%

		Revenues

		416161		46135		Federal Reimbursement		$96,849		$115,077		$85,706		$125,993		$92,232		$91,389		$22,023		$57,977		$90,266		$87,949										-4%		TSA is only paying the actual 'fully burdened salary costs'.

		416161		46139		Gas Tax Rebate												$100		$33		$33		$104		$0										-100%		No longer applicable?

				TOTAL REVENUES				$96,849		$115,077		$85,803		$125,993		$92,232		$91,489		$22,056		$58,010		$90,370		$87,949		$0		$0		$0		$0		-4%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Support of Airport Security				($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$18,269		($15,054)		($5,270)		$5,162		$0		$0		$0		$0		-177%

																												-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT : Airport Capital Improvements Program

		Note: Airport budgets are separate from regular county budget.

								2004		2005		2006		2007		2008		2009

		Line Number				Description		Actual		Actual		Actual		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %		Variance Explanation

		Capital Outlay

		416007		57335		Equipment

						Flail Mower

						Snow Blower (5% share) - Hold until 2008 -- try again in 2009										$25,000		$17,500

		416007		57346		Dump Truck with Plow (5% share)										$2,500

						Front-end loader (2.5% share)				$7,992

						Foam Vehicle (Part 139 Requirement - 2.5% share)

						Part 139 Compliance Requirements (2.5% share)				$33,375

						Bush hog								$7,000

						Projects

		416007		57375		Terminal Building										$15,000		$25,000

		416007		57370		Parallel Taxiway- Environmental Impact Study (4 year program - start 2004)				$4,250				$104,750		$45,250

		416007		57380		RSA Study & Wildlife Study										$3,500		$7,500

				Sub-Total Capital Outlay				$0		$45,617		$0		$111,750		$91,250		$50,000		$0		$0		$0		$0		-55%

																		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				Use of Reserves

						Projects								($25,250)		($40,750)		($7,500)

						Equipment		$0		($7,992)				($7,000)		($27,500)		($17,500)

						Parallel Taxiway		$0		($4,250)				($79,500)

						Terminal Building										($15,000)		($25,000)

						Part 139 Reserve Account		$0		($33,375)						($8,000)

				TOTAL USE OF RESERVES				$0		($45,617)		$0		($111,750)		($91,250)		($50,000)		$0		$0		$0		$0		-55%

																0%		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL Net Budget				$0		$0				$0		$0		$0		$0		$0		$0		$0





		PURE SERVICE				PURE PROFIT

		Facilitate Hangars				Build & Own Hangars

		Intro/low % Fees				High % Fees

		Expand Support to Islands

		Facilitate Taxis/Rent-a-Cars				Charge Ad/use fees

		Low Veh/AC Parking Fees				High parking Fees





								CY 2007 = 1st Quarter FY08

				Required		LEO 1		LEO 2		LEO 3		Total		2008		2009		2010		2011		2012		TOTAL

		Salary/Rate				$40,965.00		$14.00		$14.00

		Hours/year		4197.5		1784		1207		1206.5		4197.5		4209		4197.5		4197.5		4197.5		4209		21010.5

		FICA		7.65%		$3,133.82		$1.07		$1.07

		WkrCmp		5.19%		$2,126.08		$0.73		$0.73

		Health		$4500/year		$4,500.00		$2.16		$2.16

		401/Ret		7%		$2,867.55		$0.98		$0.98

		Fully Burd.		25.94		$30.04		$18.94		$18.94		$23.66		$24.37		$25.10		$25.85		$26.63		$27.42

		Cap										25.94		25.94		25.94		25.94		25.94		25.94

		Cost												$101,806.66		$104,572.24		$107,709.41		$110,940.69		$114,584.29		$539,613.28

		Capped Cost												$101,806.66		$104,572.24		$107,709.41		$108,788.09		$109,181.46		$532,057.85

		Unreimbursed																		$2,152.60		$5,402.83		$7,555.43

																								$27,438.57

														$25,499.27

														$25,779.48

														$25,028.63
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Summary

								2001		2002		2003		2004				2005						2006								2007								2008		31-Dec				2009								2009 Actual		2010						2011				2012

		Line Number				DESCRIPTION								Budget				Budget		Actual				Budget		Actual		FORECAST				Budget		Actual		FORECAST				Budget		Actual		FORECAST												Budget		Actual to date		Projected		Budget		Projected		budget		Projected

																																																										12

		Personal Services

		4616				Airport Mx Salaries/Wages		$84,408		$89,398		$110,827		$116,048				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396		$127,335		$127,335				$132,439		$131,192		$131,872		$137,663		3.94%		$137,663		$135,365		$135,365

		4619				Security Salaries/Wages		$0		$0		$61,582		$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362		$60,411		$60,411				$66,284		$65,853		$65,896		$70,264		6.00%		$70,264		$68,953		$68,953

						Total Salaries/Wages		$84,408		$89,398		$172,409		$173,761				$174,767		$176,361				$182,751		$176,548		$176,548				$189,758		$187,746		$187,746				$198,723		$197,044		$197,768		$207,927		4.63%		$207,927		$204,319		$204,319		$214,896		$234,826		$234,826		$239,779		$230,893		$252,998		$252,735

						Sub-Total Benefits		$16,836		$27,650		$41,452		$39,258				$42,216		$46,559				$46,216		$56,243		$56,243				$47,783		$50,476		$50,476				$58,526		$58,379		$58,379		$63,817		9.04%		$66,029		$61,360		$61,360		$66,039		$78,205		$78,205		$95,338		$78,188		$96,327		$97,065

				Total - Personal Services				$101,244		$117,048		$213,861		$213,019				$216,984		$222,921				$228,967		$232,792		$232,792				$237,541		$238,221		$238,222				$257,249		$255,423		$256,146		$271,744		5.63%		$273,956		$265,679		$265,679		$280,935		$313,031		$313,031		$335,117		$309,081		$349,325		$349,800

		Contractual Services																																														2,212.37

		4616				Airport Mx Services		$105,764		$45,219		$64,357		$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447		$74,268		$74,268				$96,150		$87,138		$87,138		$93,880		-2.36%		$91,626		$76,067		$76,067

		4619				Security Services						$6,488		$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386		$2,209		$2,209				$2,282		$3,954		$3,954		$4,062		78.00%		$4,062		$2,463		$2,463

				Total Contractual Services				$105,764		$45,219		$70,845		$84,501				$107,717		$96,088				$84,194		$72,747		$71,511				$85,833		$76,477		$76,477				$98,432		$91,092		$91,092		$97,942		-0.50%		$95,688		$78,530		$78,530		$84,443		$83,279		$83,279		$109,882		$114,163		$108,679		$114,239

		Commodities																																														-2,254.00

		4616				Airport Mx Commodities		$16,473		$10,758		$10,429		$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100		$14,152		$14,152				$17,450		$17,462		$17,462		$22,537		29.15%		$22,578		$17,973		$17,973

		4619				Security Commodities						$105		$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250		$1,000		$1,000				$1,250		$586		$586		$1,100		-12.00%		$1,100		$94		$94

				Total Commodities				$16,473		$10,758		$10,534		$14,124				$23,750		$19,530				$24,150		$16,608		$16,608				$17,350		$15,152		$15,152				$18,700		$18,048		$18,049		$23,637		26.40%		$23,678		$18,067		$18,067		$16,782		$14,294		$14,294		$12,100		$18,500		$17,450		$17,450

		Capital Outlays																																														41.00

						Capital Outlays		$27,876		$13,277		$3,528		$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500		$7,136		$7,136				$0		$0		$0

						Support of Capital		$100,000		$0		$0		$0				$39,375		$45,617				$28,550		$3,390		$10,265				$111,750		$0		$38,114				$91,250		$0		$120,279		$50,000		-45.21%

								$127,876		$13,277		$3,528		$0				$49,250		$46,912				$33,550		$4,975		$11,850				$120,250		$7,136		$45,250				$91,250		$0		$120,279		$50,000		-45.21%

								$251,357		$186,302		$298,768		$311,644				$358,326						$342,311		$323,732		$322,496				$349,224		$336,986		$336,987				$374,381		$364,564		$365,288		$393,323		5.06%		$393,322		$362,275		$362,275

				TOTAL EXPENDITURES				$351,357		$186,302		$298,768		$311,644				$397,701		$385,450				$370,861		$327,122		$332,761				$460,974		$336,986		$375,101				$465,631		$364,564		$485,567		$443,323		-4.79%								$382,160		$410,604		$410,604		$457,099		$441,744		$475,454		$481,488

																																																-0.63

		Revenues																																		306825

		2/4/01				Airport Mx Revenues		$172,660		$159,803		$193,794		$190,953				$200,390		$226,886				$211,608		$216,651		$230,292				$224,493		$303,479		$303,480				$272,870		$300,534		$300,534		$286,992		5.18%		$286,992		$272,820		$272,821

		4404				Federal Reimbursement						$67,915		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232		$125,993		$125,993				$91,489		$90,266		$90,370		$87,949		-3.87%		$87,949		$88,789		$88,789

				TOTAL REVENUES				$172,660		$159,803		$261,709		$287,802				$290,038		$341,963				$312,108		$319,910		$333,551				$316,725		$429,472		$429,472				$364,359		$390,801		$390,904		$374,941		2.90%		$374,941		$361,610		$361,610		$340,272		$353,072		$353,072		$381,763		$374,495		$362,604		$382,845

		Reserves												$467,464				(49,250)		(46,912)				($28,550)		($3,390)		($10,265)				($113,250)		($817)		($38,931)				($91,250)		$0		($120,279)		($50,000)		-45.21%

						Revenue + Reserves												$339,288		$388,875				$340,658		$323,300		$343,816				$429,975		$430,289		$468,404				$455,609		$390,801		$511,183		$424,941		-6.73%

		Expenditures Less Revenues						$178,697		$26,499		$37,059		$23,842				$58,413		($3,425)				$30,203		$3,823		($11,055)				$30,999		($93,303)		($93,303)				$10,021		($26,237)		($25,617)		$18,380		83.41%		$18,381				$665.58		$41,888				$57,532		$75,336		$67,249		$112,850		$98,643

		Surplus				Surplus								6890						$68,708						$42,937		$50,644				($14,000)		$110,302		$87,536						$35,638		$48,174		($8,380)				-$8,380		$9,334.83		$57,509		$0		($15,643)		$41,865				$49,952				$64,159

						COST TO TAXPAYER		$178,697		$26,499		$37,059		$23,842				$58,413						$31,882								$16,999		to Res --->		($73,410)				$10,021		to Res --->		($75,000)		$10,000		-0.21%		$10,000						$41,888

						Rev + Res + Surplus																										$443,975								$455,609						$433,321		-4.89%

						Total Cost to Operate		$178,697		$26,499		$37,059		$23,842				$107,663		$43,487				$58,753				($790)				$144,249				($54,372)				$101,271				$94,663		$68,382		-32.48%
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		Knox County Departmental Budget - 2010 with Explanations

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		Projected to        EOY						1.03

		Personnel Services														12		1

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		-2.70%

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		-2.96%

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		-2.47%								2670.4

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$7,020										12480

						Full Time Maintenance Employee										$7,168		$7,168		$10,168				$9,530		$13,338		$3,808						26920

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		34.10%								42070.4		44900

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0																2829.6

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		-7.24%

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		2.00%

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		-3.99%										2000

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779												23920

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$38,509.77		($12,441.23)

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338

										9%		3.48%																($8,633.23)

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$326,483.73		-$8,633.23

										6%		3.38%										39.2

														$3,556				$28,540

																												$28,540

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,084		$4,083		$4,083						$4,500

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180

		416004		54326		Internet Access												$0						$2,400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800

		416004		54550		Medical Exams -250								$100		$91		$91						$182

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000

		416007		57395		Landscaping												$0						$10,000

		416004		54591																				$17,700

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		1815.15

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203

				Total Contractual Services				$98,432		$97,942		$84,443		$83,146		$83,279		$83,279						$109,882

										-0.50%		-13.78%		($1,297)

		Commodities																($133)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100

										26.40%		-29.00%		($2,259)

														$0

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,604		$410,604		$429,900				$457,099		$448,465.57

						($0)				5.06%		-2.84%				$28,444

						($2,469)								$384,629.47				$28,443

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		25000		-$5,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		350		$350

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		2500		-$7,500

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600

		416161		46135		Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		89433.78		-$566

						MEMA										$9,609		$9,609								7500		$7,500

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		7000		$1,000

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		10372.1		$872

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								2410		$2,410

		Terminal Space Rentals																$0						$14,500		0		-$14,500

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,532		$57,532		$76,827		10.0		$75,336		$66,702.76		-15434.12

										30.07%		-1.02%				15,643						22.3				69252

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





Airport Cap

		Knox County Airport Budget																								2011								2012		0		26

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3								Jeffrey Northgraves, Manager		2						Jeffrey Northgraves, Manager		2

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		2010 EOY						2011 Budget		Updated Budget		Actual as of:		Projected to 2011 EOY		Budget		Updated Budget		Actual as of:		Projected to 2012 EOY

		Personnel Services														12		1										12		1						2		6

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		$50,510		$50,490		$50,490		$58,760		$55,056		$8,881		$55,056		$28.25		2260		2117.536		2082.752		177.248

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		$44,658		$44,649		$44,649		$44,658		$44,658		$6,870		$44,658		$21.47

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		$25,120		$25,120		$25,120		$27,352		$27,352		$4,538		$29,759		$14.33

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$16,550		$7,872		$7,443		$7,443		$15,215		$15,215		$918		$10,950		$12.00

						Full Time Maintenance Employee										$7,168		$7,168		$10,168										$0				$0				$0

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		$22,015		$22,002		$22,002		$22,583		$22,583		$3,463		$25,053		$15.51

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0						$0		$0		$0				$0				$0

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		$38,626		$38,223		$38,223		$39,998		$39,998		$5,943		$39,788		$19.23

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		$26,494		$26,493		$26,493		$28,000		$28,000		$3,685		$26,493

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		$17,958		$16,473		$16,473		$16,432		$16,432		$3,078		$20,978

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779		$233,253		$230,893		$230,893		$252,998		$249,294		$37,377		$252,735				$55,056		$58,760

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343		$18,343		$17,558		$17,558		$19,354		$19,303		$2,859		$19,566				$4,211.78		$4,495.14

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$40,020		$39,058		$39,058		$49,562		$49,562		$6,766		$49,562				$12,702.60		$12,702.60

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237		$9,237		$6,527		$6,527		$11,603		$11,603		$2,744		$11,603				$2,818.87		$3,008.51

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014		$2,614		$2,613		$2,613		$1,031		$1,031		$1,031		$1,031

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85		$100		$100		$100		$92		$92		$7		$92

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708		$13,708		12333.13		$12,333		$14,685		$14,566		2022.51		$15,210				$3,854		$4,113

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338		$84,022		$78,188		$78,188		$96,327		$96,156		$15,430		$97,065				$78,643		$83,079

										9%		3.48%

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$317,275		$309,081		$309,081		$349,325		$345,450		$52,807		$349,800				$66,335.97		$70,772.25

										6%		3.38%										39.2

														$3,556				$28,540								($17,842)				($8,194)				($3,875)				$4,349

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550		$0		$0		$0		$0		$0				$0

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0								$0		$0		$0				$0				$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150		$0		$0		$0		$75		$75		$0		$0

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650		$0		$0		$0		$0		$0		$0		$0

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50		$50		$10		$10		$50		$50		$0		$10

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,083		$4,083		$4,083						$4,500		$4,500		$4,243		$4,243		$4,300		$4,300		$332		$3,960

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132		$0		$0		$0		$0		$0				$0

		416004		54326		Internet Access												$0						$2,400		$2,437		$2,436		$2,437		$2,450		$2,450		$407		$2,445

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000		$8,000		$7,931		$7,931		$8,000		$8,000		$0		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120		$3,000		$3,000		$3,000		$3,000		$3,000		$0		$3,000

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500		$2,150		$2,135		$2,135		$2,000		$2,000		$0		$2,000

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300		$400		$395		$395		$300		$300		$100		$395

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200		$400		$411		$411		$375		$375		$21		$375

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180		$400		$397		$397		$400		$400		$592		$400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800		$800		$750		$750		$800		$800		$0		$750

		416004		54550		Medical Exams -250								$100		$91		$91						$182		$182		$0		$0		$0		$0				$0

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000		$30,450		$29,926		$29,926		$24,000		$24,000		$3,325		$30,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000		$3,000		$2,416		$2,789		$3,800		$3,800		$559		$3,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400		$1,900		$1,851		$1,851		$2,000		$2,000		$178		$2,000

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500		$500		$440		$440		$500		$500		$0		$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25		$0		$0		$0		$0		$0		$0		$0

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50		$50		$0		$0		$25		$25		$0		$0

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000		$2,280		$1,573		$1,573		$2,500		$2,500		$165		$1,600

		416004		54591		Janitorial Service																		$17,700		$15,600		$15,600		$15,600		$15,600		$15,600		$1,300		$15,600

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050		$303		$302		$303		$3,000		$3,000		$1,028		$3,000

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200		$0		$0		$0		$50		$50		$0		$0

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100		$70		$0		$0		$50		$50		$0		$0

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500		$14,700		$14,757		$14,757		$13,000		$13,000		$1,798		$15,000

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500		$500		$469		$469		$500		$500		$71		$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600		$5,300		$4,640		$4,640		$5,500		$5,500		$714		$5,300

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		$20		$20		$20		$0		$0		$0		$0

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100		$2,100		$2,100		$2,100		$2,100		$2,100		$175		$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,604		$2,604		$2,604		$2,604		$0		$2,604

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203		$1,203		$1,134		$1,134		$1,200		$1,200		$553		$1,200

		416007		57395		Landscaping												$0						$10,000		$10,000		$9,750		$9,750		$6,000		$6,000				$6,000

				Total Contractual Services				$98,432		$97,942		$84,443		$83,145		$83,280		$83,280						$109,882		$117,535		$113,788		$114,163		$108,679		$108,679		$11,319		$114,239

										-0.50%		-13.78%		($1,298)												$7,653								$0

		Commodities																($135)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50		$50		$32		$32		$50		$50		$0		$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000		$10,942		$8,939		$8,939		$10,000		$10,000		$2,637		$9,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50		$50		$0		$0		$25		$25		$0		$0

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500		$2,500		$2,378		$2,425		$1,000		$1,000		$86		$1,000

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450		$1,100		$884		$884		$500		$500		$165		$900

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350		$3,700		$3,565		$3,565		$2,500		$2,500		$1,096		$3,700

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500		$1,500		$1,355		$1,355		$1,500		$1,500		$370		$1,600

		416005		55345		Copy Machine Supplies																				$500		$283		$284		$500		$500		$56		$480

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000		$660		$227		$227		$800		$800		$0		$0

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50		$200		$143		$143		$50		$50		$0		$200

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000		$850		$438		$438		$500		$500		$0		$500

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50		$50		$20		$20		$25		$25		$0		$20

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100		$187		$187		$187		$0		$0		$0		$0

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100		$22,289		$18,451		$18,500		$17,450		$17,450		$4,410		$17,450

										26.40%		-29.00%		($2,259)												$10,189								$0

														($1)												$0								($3,875)

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,605		$410,605		$429,901				$457,099		$457,099		$441,320		$441,744		$475,454		$471,579		$68,536		$481,488

						$1				5.06%		-2.84%				$28,445												($15,779)								($403,044)

						($2,468)								$384,628.71				$28,445								$459,567.84				($15,355)				$474,048.39				$9,909

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500		$38,500		$38,816		$38,816		$38,407		$38,407		$0		$38,816

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316		$3,316		$3,255		$3,255		$3,255		$3,255		$817		$3,352

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229		$2,229		$2,210		$2,210		$2,210		$2,210		$0		$2,276

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		$30,000		$22,863		$23,949		$23,000		$23,000		$0		$30,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360		$12,360		$10,000		$12,000		$12,000		$12,000		$0		$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		$0		0		$0		$0		$0				$0

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824		$19,824		$19,939		$19,939		$20,000		$20,000		$0		$20,537

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,684		$2,684		$2,600		$2,600		$0		$2,604

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600		$5,600		$5,241		$5,241		$5,400		$5,400		$0		$5,265

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800		$1,800		$1,800		$1,800		$1,800		$1,800		$450		$1,854

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000		$25,000		$25,613		$26,372		$20,000		$20,000		$871		$27,300

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467		$3,467		$3,437		$3,437		$3,437		$3,437		$0		$3,540

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884		$884		$0		$887		$880		$880		$0		$914

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		$10,000		$3,116		$3,361		$2,500		$2,500		$0		$3,361

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679		$1,679		$1,635		$1,771		$1,650		$1,650		$141		$1,824

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100		$3,100		$2,371		$2,371		$2,000		$2,000		$308		$2,500

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000		$18,000		$26,591		$26,591		$20,000		$20,000		$3,082		$27,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800		$800		$1,719		$1,719		$1,000		$1,000		$350		$1,800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600		$600		$551		$577		$600		$600		$51		$650

		416001		46135		TSA Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		$90,000		$67,637		$90,750		$90,000		$90,000		$0		$89,434				$67,627

						MEMA Security										$9,609		$9,609								$0		$3,870		$3,870				$0		$0		$0

		416001		46136		Steve Turner																				$0		$56		$56		$30		$30		$0		$25

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645		$645		$1,293		$1,293		$635		$635		$0		$635

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		$6,000		$5,090		$5,500		$6,000		$6,000		$0		$5,500

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220		$220		$140		$280		$200		$200		$0		$280

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		$9,500		$9,543		$9,959		$10,000		$10,000		$445		$10,000

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0		$0		$0		$0		$0		$0				$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000		$36,000		$36,349		$36,349		$37,500		$37,500		$6,249		$37,439

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000		$45,000		$43,094		$45,954		$50,000		$50,000		$2,485		$46,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								$0		$2,504		$2,504		$2,500		$2,500		$0		$2,579

		Terminal Space Rentals																$0						$14,500		$14,500		$856		$1,001		$5,000		$5,000		$0		$5,000

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763		$381,763		$342,271		$374,495		$362,604		$362,604		$15,248		$382,845

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,533		$57,532		$76,828		10.0		$75,336		$75,336		$99,049		$67,249		$112,850		$108,975		$53,288		$98,643

										30.07%		-1.02%				15,645						22.3								($8,087)								($10,332)

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





2007 FAA Expenditures

		DEPARTMENT: Airport Maintenance																																								Jeffrey Northgraves, Manager

		DEPARTMENT NUMBER: 4616																																								594-4131

		Note: Airport budgets are separate from regular county budget.

								2004				2005						2006								2007										2008												2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual 12/29/06		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		REVISED		31-Dec		FORECAST						Budget Committee's Proposal		Current		Projected

																						1.0000						BUDGET				1.0000						BUDGET				1.0000								31-Dec-09		1.00

		Personal Services

		416003		53610		Airport Manager		$44,558				$41,495		$40,996				$43,078		$43,003		$43,003				$44,371		$45,716		$45,715		$45,715				$46,335		$46,335		$46,272		$46,272						$48,500		$48,417		$48,417

		416003		53611		Maintenance Supervisor		$33,583		17.47		$34,243		$34,285		0.35		$36,338		$36,257		$36,257				$38,156		$38,252		$38,252		$38,252				$40,020		$40,630		$40,063		$40,063						$42,348		$42,258		$42,258

		416003		53612		Maintenance Employee		$21,036		10.95		$21,597		$21,569		0.24		$22,776		$22,730		$22,730				$23,772		$23,991		$23,991		$23,991				$25,222		$25,417		$25,394		$25,394						$26,760		$26,710		$26,710

		416003		53613		Administrative Assistant - 20 hours/week		$11,880		12.38		$12,230		$12,194		0.25		$12,875		$12,875		$12,875				$13,418				$13,395		$13,395				$14,078		$14,078		$14,056		$14,056						$14,905		$14,872		$14,872

		416003		53800		Overtime		$3,072				$4,000		$6,216				$4,000		$2,243		$2,243				$4,000				$3,972		$3,972				$5,000		$6,500		$5,408		$6,088						$5,150		$3,109		$3,109		$7,959

		416003		53614		Part-time Janitor		$0				$1,500		$787				$1,500		$1,213		$1,213				$1,679		$2,079		$2,010		$2,010				$1,784		$0		$0		$0						$0		$0		$0

				Sub-Total Salaries and Wages				$114,128				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396				$127,335		$127,335				$132,439		$132,960		$131,192		$131,872						$137,663		$135,365		$135,365

																																																9077.53%

		416003		53900		FICA		$7,621				$8,865		$8,898				$9,223		$9,073		$9,073				$9,593		$9,805		$9,805		$9,805				$10,199		$10,199		$10,134		$10,134						$10,408		$10,408		$10,408		$10,762

		416003		53910		Health Insurance		$15,535				$16,285		$16,285				$14,393		$22,775		$22,775				$14,393		$15,366		$15,366		$15,366				$17,299		$17,374		$17,374		$17,374		19%				$20,470		$20,469		$20,469		$1

		416003		53920		Workers' Compensation		$3,835				$3,952		$4,616				$4,120		$7,442		$7,442				$5,661		$4,178		$4,178		$4,178				$6,198		$5,735		$5,635		$5,635		4.27%				$6,622		$4,445		$4,445		$4,948

		416003				Unemployment Reimbursement		$0				$0		$0				$0		$0		$0								$0		$0										$0		8.75%

		416003		53940		Resignation/Termination Benefits		$2,833				$822		$769				$790		$839		$839				$0		$900		$880		$880				$880		$881		$880		$880		5.00%				$924		$924		$924

		416003		53950		Flexible Benefits		$164				$144		$192				$192		$200		$200				$240				$232		$232				$192		$216		$216		$216						$216		$216		$216

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181				$5,045		$7,254				$8,457		$8,342		$8,342				$8,778		$8,898		$8,898		$8,898				$8,796		$9,433		$9,433		$9,433						$9,696		$9,696		$9,696		$10,020

				Sub-Total Benefits				$33,169				$35,113		$38,014				$37,175		$48,672		$48,672				$38,665				$39,358		$39,358				$43,564		$43,838		$43,672		$43,672						$48,336		$46,157		$46,157

				Total - Personal Services				$147,297				$150,177		$154,062				$157,742		$166,993		$166,993				$164,061				$166,692		$166,693				$176,003		$176,798		$174,864		$175,544						$185,999		$181,523		$181,523

		Contractual Services

		416004		4015		Environmental Monitoring (DEP required)		$0				$0		$300				$0		$0		$0				$0				$0		$0				$0						$0

		416004		4016		Consultants		$0				$500		$0				$0		$0		$0				$0				$0		$0				$0						$0

		416004		54052		Audit (Airport Projects)		$1,875				$2,000		$1,935				$2,000		$2,565		$2,565				$2,000		$1,100		$1,100		$1,100				$3,000		$700		$681		$681						$750		$513		$513		$237

		416004		54055		Legal Fees		$1,989				$950		$8,280				$5,000		$3,331		$3,331				$2,000		$0		$0		$0				$1,500		$0		$0		$0						$0		$0		$0		$0

		416004		4090		Miscellaneous Professional Fees		$0				$0		$92				$0		$0		$0				$0				$0		$0				$0				$0		$0

		416004		4100		AIRP CONTR SVC												$0		$0		$0										$0										$0

		416004		54105		Milage																																										$101		$100		$100		$1

		416004		54110		Meals		$0				$960		$0				$200		$87		$87				$200				$126		$126				$200		$200		$26		$26						$49		$0		$0		$49

		416004		54115		Lodging		$824				$3,900		$899				$3,600		$1,348		$1,348				$2,500		$0		$0		$0				$2,000		$950		$945		$945						$1,500		$0		$0		$1,500

		416004		54120		Other (Taxi, Tolls, etc.)		$0				$50		$80				$50		$93		$93				$100				$0		$0				$100		$180		$155		$155						$50		$2		$2		$48

		416004		54200		Buildings (Trailer Mx)																														$3,000		$3,000		$2,500		$2,500						$1,293		$204		$204		$1,089						2008				2009				2010

		416004		54315		Telephone; cell phone		$2,528				$2,922		$2,772				$2,700		$2,986		$2,986				$3,000		$2,819		$2,625		$2,625				$2,500		$2,522		$2,566		$2,566						$2,518		$2,517		$2,517		$1				Electricity		$30,617				$26,200

		416004		54354		Runway/Vegetation Maintenance																														$5,000		$3,500		$2,957		$2,957		$543				$6,000		$5,757		$5,757		$243				Veh MX		$15,183				$6,626

		416004		54425		Airport Liability		$6,500				$6,700		$4,500				$4,961		$4,500		$4,500				$4,725		$4,500		$4,500		$4,500				$4,500		$4,500		$4,500		$4,500						$4,143		$4,000		$4,000		$143				Grnd/Bldg MX		$11,548				$13,853

		416004		54510		Advertising		$3,236				$200		$185				$800		$156		$156				$500				$186		$186				$500		$347		$330		$330						$500		$236		$236		$264				Lease		$10,747				$10,174

		416004		54515		Dues		$495				$650		$1,045				$945		$740		$740				$750				$525		$525				$500		$250		$133		$133						$675		$298		$298		$377				Heating		$7,939				$13,912

		416004		54520		Postage		$388				$350		$472				$600		$386		$386				$400				$348		$348				$400		$750		$634		$634						$735		$246		$246		$489				Phones		$4,320				$4,046

		416004		54525		Printing		$403				$500		$335				$500		$529		$529				$500				$465		$465				$350		$500		$495		$495						$600		$518		$518		$82				Water		$2,413				$3,053

		416004		54545		Training		$624				$3,360		$320				$6,000		$4,225		$4,225				$3,500		$1,000		$652		$652				$3,500		$2,165		$2,052		$2,052		$55				$1,800		$460		$460		$1,340				Custodial		$1,784				$1,300

		416004		54550		Medical Exams																																										$242		$241		$241		$1						$84,549				$79,165

		416004		54555		Electricity		$14,929				$20,263		$17,369				$18,000		$11,724		$11,724				$25,000		$19,981		$19,105		$19,105				$25,000		$25,428		$25,428		$25,428						$20,733		$20,733		$20,733		$0

		416004		54565		Water		$2,079				$2,184		$1,983				$2,000		$2,039		$2,039				$2,000		$2,264		$2,264		$2,264				$2,300		$2,413		$2,413		$2,413						$3,054		$3,053		$3,053		$1

		416004		54570		Copier Lease & Maintenance		$140				$1,500		$1,277				$1,500		$1,425		$1,425				$1,500				$1,338		$1,338				$1,500		$1,500		$1,297		$1,297						$2,200		$1,451		$1,451		$749

		416004		54571		Equipment Rentals [Pagers]		$354				$420		$321				$0		$22		$22				$0				$0		$0				$0						$0						$76		$76		$76		$0

		416004		54575		Equipment Repairs & Maintenance		$2,296				$2,000		$788				$1,500		$1,872		$1,872				$1,000				$852		$852				$1,000		$1,000		$565		$565						$750		$118		$118		$632		$1,118

		416004		54580		Radios Repairs & Maintenance		$25				$150		$25				$50		$0		$0				$25				$0		$0				$25		$25		$0		$0						$25		$0		$0		$25

		416004		54585		Computers Repairs & Maintenance		$75				$150		$120				$120		$345		$345				$50				$0		$0				$50		$50		$0		$0						$580		$580		$580		$0

		416004		54590		Grounds Maint & Environ Waste Cleanup		$6,753				$5,800		$3,500				$6,500		$6,393		$6,393				$6,500		$8,593		$8,593		$8,593				$7,000		$4,350		$4,216		$4,216						$6,000		$5,660		$5,660		$341

		416004		54595		Building Repars&Maintenance												$1,000		$2,026		$790		$1,236		$1,000		$0		$0		$0				$1,000		$1,500		$1,175		$1,175		Lou's Cleaning $225				$2,830		$1,225		$1,225		$1,605

		416004		54610		Heating Repairs & Maintenance		$486				$1,500		$615				$1,000		$249		$249				$750				$438		$438				$500		$500		$486		$486						$1,050		$773		$773		$277

		416004		54615		Plumbing Repairs & Maintenance		$270				$150		$300				$200		$0		$0				$100		$315		$315		$315				$100		$100		$100		$100						$892		$892		$892		$0

		416004		54650		Gas, Oil, Grease		$1,664				$2,000		$5,349				$3,700		$4,053		$4,053				$4,000		$10,022		$10,022		$10,022				$8,500		$11,495		$11,495		$11,495						$9,950		$5,221		$5,221		$4,729

		416004		54655		Auto Repairs		$0				$500		$437				$500		$464		$464				$500		$130		$0		$0				$500		$500		$13		$13						$500		($257)		($257)		$757		$743

		416004		54750		Hangar Electricity						$0		$0				$2,000		$3,020		$3,020				$5,000		$5,555		$5,554		$5,554				$5,500		$5,500		$5,189		$5,189						$5,500		$5,468		$5,468		$32

		416004		54577		TSA Trailer leases (2)		$9,324				$10,250		$9,324				$9,324		$10,166		$10,166				$9,360		$9,624		$9,624		$9,624				$9,625		$10,900		$10,747		$10,747						$10,465		$10,174		$10,174		$291

		416004		54760		Flight Explorer Subscription		$2,100				$2,100		$2,100				$2,100		$1,925		$1,925				$2,100		$2,281		$2,280		$2,280				$2,100		$2,100		$2,100		$2,100						$2,100		$1,984		$1,984		$116		175

		416004		54765		Hangar Owners' Liability						$0		-$8				$3,087		$2,800		$2,800				$2,940				$2,800		$2,800				$2,800		$2,800		$2,800		$2,800						$2,800		$2,660		$2,660		$140

		416004		54770		Property Taxes		$529				$1,200		$1,040				$1,058		$1,447		$1,447				$1,447				$558		$558				$1,600		$1,150		$1,142		$1,142						$1,165		$1,165		$1,165		$0

		416004		4925		Risk Management Pool (20%)		$23,760				$30,888		$28,512																												$0												$0

				Total Contractual Services				$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447				$74,268		$74,268				$96,150		$90,875		$87,138		$87,138						$91,626		$76,067		$76,067

		Commodities																																														-2.36%

		416005		5100		Miscellaneous		0				0		($53)				$0		$0		$0				$0				$0		$0				$0						$0

		416005		55104		Food, Groceries		$63				$200		$144				$200		$63		$63				$100				$78		$78				$100		$100		$32		$32						$75		$23		$23		$52

		416005		55205		Heating Fuel		$4,503				$8,000		$5,176				$9,500		$5,329		$5,329				$6,000		$6,908		$6,908		$6,908				$8,100		$8,157		$7,939		$7,939						$13,997		$13,912		$13,912		$85

		416005		55306		Vegetation Management Supplies		$407				$50		$0				$50		$0		$0				$50				$0		$0				$50		$50		$29		$29						$50		$0		$0		$50

		416005		55310		Automobile & Equipment Supplies		$2,598				$1,500		$5,612				$2,600		$2,826		$2,826		$2,768		$1,000		$1,126		$1,125		$1,125				$750		$1,445		$1,444		$1,444						$775		$728		$728		$47		$2,728

		416005		55315		Cleaning Supplies		$1,129				$950		$1,283				$1,000		$1,609		$1,609				$1,300		$1,600		$1,495		$1,495				$1,350		$1,750		$1,685		$1,685						$1,390		$1,195		$1,195		$195

		416005		55325		Maintenance Supplies		$2,470				$2,500		$3,675				$2,000		$2,485		$2,485				$2,500				$1,961		$1,961				$2,000		$1,500		$1,289		$1,289						$1,400		$568		$568		$832		$2,068

		416005		55335		Office Supplies		$1,740				$1,500		$1,309				$1,300		$1,822		$1,822				$1,500		$1,675		$1,674		$1,674				$1,200		$2,000		$1,986		$1,986						$1,341		$1,340		$1,340		$1

		416005		5345		Copier Supplies		$50				$200		$95				$0		$0		$0				$0				$0		$0				$0				$0		$0												$0

		416005		5360		Public Safety		$0				$250		$0				$0		$0		$0				$0				$0		$0				$0						$0												$0

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40				$4,000		$0				$3,000		$0		$0				$2,000		$0		$0		$0				$2,000		$1,900		$1,836		$1,836						$2,000		$0		$0		$2,000

		416005		55385		Computer Supplies		$281				$500		$723				$500		$126		$126				$250				$156		$156				$500		$500		$0		$0						$350		-$28		($28)		$378

		416005		55405		Jackets, shirts, hats, badges		$0				$1,500		$1,514				$1,000		$801		$801				$1,000				$642		$642				$1,000		$1,000		$798		$798						$1,000		$234		$234		$766

		416005		55505		Books, Periodicals, Subscriptions		$123				$200		$0				$100		$102		$102				$100				$0		$0				$100		$100		$16		$16						$50		$0		$0		$50

		416005		55610		Small Tools & Implements		$695				$400		$0				$400		$237		$237				$300		$125		$114		$114				$300		$750		$410		$410						$150		$0		$0		$150

				Total Commodities				$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100				$14,152		$14,152				$17,450		$19,252		$17,462		$17,462						$22,578		$17,973		$17,973

																																																29.15%

		Capital Outlay

		416700		57354		Pavement/Vegetation Management Programs						$5,000		$0				$5,000		$1,585		$1,585				$5,000		$3,217		$2,768		$2,768				MOVED TO CONTRACTUAL EXPENSES

		416700		7105		Environmental Monitoring						$375		$0																												$0

		416700		7110		DEVELOPMENT OF LAND						$0																														$0

		416700		57200		Buildings (Trailer mx)						$2,500		$0												$2,000		$3,600		$3,551		$3,551				MOVED TO CONTRACTUAL EXPENSES

		416700		7310		Scanners (3) - one handheld						$2,000		$0																												$0

		416700				Computer Purchase						$0		$1,295												$1,500				$817		$817										$0

		416700		7315		ELECTRICAL EQUIPMENT						$0																														$0

		416700		7330		HEATING EQUIPMENT						$0																														$0

		416700		7345		VEHICLE						$0																														$0

				Total Capital Outlay				$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500				$7,136		$7,136		0		$0				$0		$0

				TOTAL EXPENDITURES				$245,041				$285,899		$269,157				$265,387		$254,892		$253,656				$272,108				$262,248		$262,249				$289,603		$286,925		$279,464		$280,145		$2,678				$300,203		$275,562		$275,562

		Reserves																																														2.45%

				Computer				$9,163				$0		($1,295)												($1,500)				($817)		($817)										$0

				Miscellaneous				$122,231				($9,875)																														$0

				TOTAL USE OF RESERVES				$122,231				($9,875)		($1,295)				$0		$0		$0				($1,500)				($817)		($817)				$0				$0		$0

								2004				2005						2006								2007										2008

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual		FORECAST				Budget				Actual		FORECAST				Budget				Actual		FORECAST

																																																										2008		2009		2010

		Revenues																																																								$303,647		$272,349		$254,606		-10.31%		-6.51%

		416001				Snow Removal		0				$0		$5,472				$0.00		$0.00		$0.00				$0				$0.00		$0.00				$0						$0														Percentage		$131,366		$104,927		$104,857		-20.13%		-0.07%

		416001		46110		Aircraft Excise Tax		$1,987				$2,300		$6,116				$6,000		$976		$976		$1,730		$1,000				$39,305		$39,305				$35,000				$37,262		$37,262						$36,000		$38,775		$38,775				Rent		$91,068		$79,847		$66,489		-12.32%		-16.73%

		416001		46111		Colgan Air, Rent		$13,127				$15,000		$13,703				$17,500		$9,240		$13,980		$13,980		$14,000				$18,961		$18,961				$14,420				$12,208		$12,208														Excise		$37,262		$38,775		$38,646		4.06%		-0.33%

		416001		46112		Enplanement Fees		$35,784				$24,000		$36,458				$26,000		$37,924		$40,395		$40,393		$34,500				$42,017		$42,017				$40,000				$36,293		$36,293														Vehicle Parking		$17,385		$16,505		$17,888		-5.06%		8.38%

		416001		46113		OHTM/Dowling Access		$2,806				$2,500		$2,188				$2,976		$2,188		$2,917				$3,000				$3,723		$3,723				$3,057				$3,078		$3,078						$3,150		$3,125		$3,125				Utility Reim		$14,183		$13,319		$15,096		-6.09%		13.34%

		416001		46114		10 Benner Lane		$5,972				$5,080		$4,246				$5,373		$2,436		$2,436				$2,070				$2,070		$2,070				$2,132				$2,124		$2,124						$2,188		$2,128		$2,128				Access		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46115		Maine Atlantic Aviation/RAP Gross %		$30,773				$39,520		$29,059				$30,000		$28,661		$29,710		$29,710		$23,000				$45,199		$45,199				$38,000				$58,931		$58,931						$45,000		$38,261		$38,261		$37,816		A/C Parking		$3,051		$4,028		$2,214		32.02%		-45.03%

		416001		46116		RAP/Big Hangar Lease		$7,752				$8,008		$7,195				$13,251		$12,147		$13,251		$13,251		$13,715				$18,283		$18,283				$23,659				$23,775		$23,774						$24,369		$24,178		$24,178				Misc		$1,317		$7,298		$1,190		454.35%		-83.69%

		416001		46117		Downeast Airlines		$21,348				$18,720		$26,432				$16,000		$15,431		$15,431		$25,726		$24,500		$14,400		$15,181		$15,181				$0						$0														Late Fees		$915		$370		$789		-59.51%		113.09%

		416001				Knox County Flying Club						$250		$1,103				$0				$0				$0						$0				$0						$0

		416001		46118		Co-op Fuel Sales		$2,200				$320		$0				$320				$0				$320						$0				$320				$0		$0						$320		$66		$66						$303,385		$272,668		$254,606		-10.12%		-6.62%

		416001		46119		Hangar Owners Land Leases						$16,569		$16,561				$17,009		$16,462		$16,462				$17,741				$18,420		$18,420				$18,273				$18,433		$18,433						$19,395		$18,924		$18,924				Downeast		$114,705		$94,440		$71,465		-17.67%		-24.33%

		416001		46120		Hangar Owners' Liability Payments						$0		$0				$2,800		$2,688		$2,688				$2,940				$2,912		$2,912				$2,800				$2,800		$2,800						$2,800		$2,800		$2,800				Colgan/Cape Air		$60,554		$58,316		$71,644		-3.70%		22.85%

		416001		46121		Hangar Owners' Electicity Payments						$0		$0				$2,000		$3,220		$3,220				$5,000				$4,459		$4,459				$5,400				$5,338		$5,338						$5,500		$5,248		$5,248				Hangar Owners		$31,571		$33,813		$36,544		7.10%		8.08%

		416001		46122		Aeronautical Radio		$3,584				$2,912		$2,977				$3,037		$2,311		$3,081				$3,081				$3,163		$3,163				$3,173				$3,273		$3,273						$3,273		$3,366		$3,366				TSA		$25,989		$11,437		$0		-55.99%		-100.00%

		416001		1019		Bracebridge (fuel)		$1,296				$2,000		$294				$0				$0										$0				$0						$0														Budget		$23,797		$23,108		$27,272		-2.90%		18.02%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667				$15,600		$23,397				$15,000		$21,356		$22,584		$22,046		$18,000				$23,680		$23,680				$20,000				$23,797		$23,797						$25,750		$23,108		$23,108				Transient		$20,436		$20,533		$20,102		0.47%		-2.10%

		416001		46124		Owls Head Transportation Museum		$2,797				$2,909		$2,890				$2,968		$2,991		$2,991				$3,095				$3,096		$3,096				$3,188				$3,176		$3,176						$3,271		$3,297		$3,297				PIA		$13,124		$11,773		$14,071		-10.29%		19.52%

		416001		46125		R. Lussier (access fee)		$729				$737		$753				$773		$779		$779				$807				$807		$807				$831				$847		$847						$853		$859		$859				Thru-the-Fence		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46126		Enterprise Rent-A-Car		$2,191				$500		$102				$500				$0				$500						$0				$0						$0								$282		$282				Others		$6,108		$11,969		$6,071		95.94%		-49.27%

		416001		46127		PIA Rent						$0		$10,697				$7,841		$11,929		$12,585		$12,585		$13,465				$12,537		$12,537				$1,545				$1,556		$1,556						$1,603		$1,582		$1,582						37.81%		34.64%		28.07%

		416001		46128		Aircraft Parking		$6,995				$8,000		$5,344				$8,000		$7,325		$7,325		$7,343		$6,000				$5,004		$5,004				$4,000		$784		$3,051		$3,051						$4,000		$4,028		$4,028

		416001		46129		Vehicle Parking		$11,501				$12,500		$14,550				$13,140		$16,039		$16,039		$16,129		$15,000				$16,932		$16,932				$16,000		$7,508		$17,385		$17,385						$16,000		$16,505		$16,505

		416001		46130		TSA Trailer Lease		$21,120				$21,965		$21,120				$21,120		$21,120		$21,120		$22,880		$21,859				$21,355		$21,355				$22,515				$25,989		$25,989						$23,937		$11,437		$11,437										$353,072

		416001		46132		Airport Miscellaneous		$29				$0		$881				$0		$998		$1,115		$1,115		$150				$2,700		$2,700				$400		$0		$1,217		$1,217						$600		$7,200		$7,200

		416001		46133		Late Fees		$1,297				$1,000		$821				$0		$429		$1,206		$1,206		$500				$2,862		$2,862				$500		$473		$915		$915						$500		$370		$370

		416001		46136		Flight Instruction																																												$37		$37

		416001		46137		Cemetary																				$0				$584		$584				$602				$604		$604						$623		$615		$615

		416001		46138		Colgan Electric Reimbursement																														$5,500				$6,045		$6,045						$5,665		$5,271		$5,271

		416001		46139		Gast Tax Rebate																														$100				$99		$99						$0		$98		$98

		416001		46140		PIA %																														$11,220				$9,231		$9,231						$10,000		$7,842		$7,842

		416001		46141		Waters Food Shack						$0		$0				$0								$250				$232		$232				$235				$213		$213						$245		$220		$220

		416001		46142		Cape Air Rent																														$0				$2,894		$2,894						$16,951		$17,396		$17,396

		416001		46142		Cape Air Rent Enplanements																														$0				$3,113		$3,113						$35,000		$35,650		$35,650

				TOTAL REVENUES				$190,953				$200,390		$226,886				$211,608		$216,651		$230,292		$13,641		$224,493				$303,479		$303,480				$272,870				$300,534		$300,534						$286,992		$272,668		$272,668

																				$4,477																												5.18%

		Expenditures Less Revenues						$54,088				$75,634		$40,976				$53,779		$38,242		$23,365		$14,877		$46,115				($42,048)		($42,048)				$16,732				($21,070)		($20,389)						$13,212		$2,894		$2,894

																																																-41.94%

				Previous Year's Carryover								$0

				TOTAL Carryover				$0				$0		$0				$0		$0		$0								$0		$0								$0		$0

				NET BUDGET				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

				Support of Airport (see main body of county budget)				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

												39.83%						-28.90%		-100.00%		-69.11%

												Increase
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Chart 01-07Rev vs Costs

		DEPARTMENT: Airport Security

		DEPARTMENT NUMBER: 4619																John Carroll, Security Coordinator

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005						2006								2007										2008										2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual   12/29		FORECAST				BUDGET				Actual   12/31		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		31-Dec		Projected

								Unaudited														1										1.0909						BUDGET				1.0000								1.0000										Steve M.		Max		2007		2008		2009		2010		2011		2012		Steve M

		Personal Services																																																						$42,193.95		$40,965.00		$40,965.00		$38,916.80		$29,120.00		$29,993.60		$30,893.41		$31,820.21		$32,774.82		$33,758.06		$47,489.66

		416163		53710		Security Coordinator		$36,641				$37,650		$37,613				$39,468		$38,411		$38,411				$40,965.00				$39,513		$39,513				$42,185		$42,185		$42,126		$42,126				$44,182		$44,106		$44,106				hourly rate		$30.87		$30.04		$19.69		$18.71		$14.00		$14.42		$14.85		$15.30		$15.76		$16.23		$22.83

		416163		53711		Security Officers		$21,072				$22,054		$22,701				$22,716		$19,816		$19,816				$23,397.00		$22,778.00		$20,898		$20,898				$24,099		$24,075		$23,727		$23,727				$26,082		$24,847		$24,847				salary eff hrs		1784		1784		1784		40 x 52 - vacation, holiday, sick days																						$25,344.13

						Overtime												$0		$0		$0				0		569		$569		$569				$0		$50		$43		$43												req hours		4197.5		4197.5		4197.5		365 x 11.5

				Sub-Total Salaries and Wages				$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362				$60,411		$60,411				$66,284		$66,310		$65,853		$65,896				$70,264		$68,953		$68,953				3rd dep eff hrs						629.5		using two salaried and one part time

																								$14																		$0												hours to pay						4789.5		using two salaried and one part time

		416163		53900		FICA		$4,423				$4,567		$4,827				$4,870		$4,473		$4,473				$4,924				$4,657		$4,657				$5,071		$5,071		$4,948		$4,948				$5,375		$5,181		$5,181				add dep eff hrs		2413.5		629.5		2543		using one salaried and more than one part time

		416163		53910		Health Insurance						$500		$2,000				$2,000		$734		$734				2000		4500		$4,473		$4,473				$5,100		$5,125		$5,125		$5,125				$5,408		$5,408		$5,408				hours to pay						4623		using one salaried and more than one part time

		416163		53920		Workers Compensation		$1,666				$2,036		$1,718				$2,171		$1,644		$1,644				$2,195				$1,283		$1,283				$1,790		$2,090		$1,614		$1,614				$3,745		$1,455		$1,455				Fica= 7.65%		$3,227.84		$3,133.82		$1.51		$1.43		$1.07		$1.10		$1.14		$1.17		$1.21		$1.24		$1.75

		416163		53950		Flexible Benefits																				$0				$48		$48				$48		$72		$72		$72				$72		$72		$72

		416163		3506		Unemployment Reimbursement						$0		$0				$0				$0				0						$0				$0						$0												Wkr Comp=5.19%		$2,189.87		$2,126.08		$1.02		$0.97		$0.73		$0.75		$0.77		$0.79		$0.82		$0.84		$1.18

						ICMA																				0				$657		$657				$2,953		$2,953		$2,949		$2,949				$3,093		$3,087		$3,087

		416163		3509		Resignation/Termination Benefits						$0		$0				$0		$721		$721				0				$0		$0				$0						$0												Current Cost/hour										$15.80		$16.27		$16.76		$17.26		$17.78		$18.31

				Sub-Total Benefits				$6,089				$7,103		$8,545				$9,041		$7,572		$7,572				$9,119				$11,118		$11,118				$14,962		$15,311		$14,707		$14,707				$17,693		$15,203		$15,203				Health=4.5k/year		4500		4500		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16

				Total - Personal Services				$63,802				$66,807		$68,858				$71,225		$65,799		$65,799				$73,481				$71,529		$71,529				$81,246		$81,621		$80,559		$80,602				$87,957		$84,156		$84,156				401/ret = 7%		$2,953.58		$2,867.55		$1.38		$1.31		$0.98		$1.01		$1.04		$1.07		$1.10		$1.14		$1.60

		Contractual Services																																																				Fully Burdened		$55,065.23		$53,592.46		$25.77		$24.59		$18.94		$19.44		$19.96		$20.50		$21.05		$21.61		$29.52

		416164		54315		Telephone; cell phones		$1,568				$1,700		$1,464				$1,563		$1,404		$1,404				1500		1508		$1,507		$1,507				$1,400		$1,552		$1,622		$1,622				$1,500		$1,397		$1,397				Cost 2 salaried								$21.87		$91,805.20		24.3		25.029		25.77987		$23.83		$100,012.03

		416164		54320		Pagers		$176				$220		$88				$136		$88		$88				136				$132		$132				$132		$133		$132		$132				$132		$132		$132				Cost 1 salaried		$24.30		$23.66				$21.23		$89,132.12								$24.41		$102,452.28

		416164		54650		Gas, Oil, Grease		$856				$1,700		$265				$1,000		$340		$340				500		570		$570		$570				$550		$2,000		$1,676		$1,676				$1,500		$882		$882																						$111,017.01		$114,347.52

		416164		54655		Auto Repair												$500		$0		$0				250				$0		$0				$200		$900		$524		$524				$930		$52		$52				Max Reimbursed								$25.94		$108,883.15		$101,596.29		$104,644.18		$107,783.50		$24.59		$103,197.74

				Total Contractual Services				$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386				$2,209		$2,209				$2,282		$4,585		$3,954		$3,954				$4,062		$2,463		$2,463				Current Cost								$19.33		$81,138.30								$22.41		$94,061.52

		Commodities																																																				Overhead										$3,636.00		$3,745.08		$3,857.43		$3,973.16		$4,092.35		$109,181.46

		416165		55310		Auto Repar/Parts												$500		$0		$0				250		140		$0		$0				$250		$250		$31		$31				$100		$0		$0																								$4,215.12						936.25

		416165		55405		Uniforms		$26				$2,000		$0				$2,000		$1,209		$1,209				1000				$1,000		$1,000				$1,000		$1,000		$555		$555				$1,000		$94		$94				40 hours X 52 weeks						2080		2080						$532,088.58		$19,883.14

				Total Commodities				$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250				$1,000		$1,000				$1,250		$1,250		$586		$586				$1,100		$94		$94										0.0461538462										$7,299.92		$27,183.05

																																																																2413.5														25030.7318852687

				TOTAL EXPENDITURES				$64,684				$72,427		$70,676				$76,924		$68,840		$68,840				$77,117				$74,738		$74,738				$84,778		$87,456		$85,100		$85,143				$93,119		$86,713		$86,713				Vacation 4.615385%						$0.91				$0.65						$2,133.86		$5,464.37						25428.7068729534

																																																						Holiday 4.615385%						$0.91				$0.65														25428.7068729534

		Revenues																																				$2,678																Sick Days 4.615385%						$0.91				$0.65														25708.1432122167

		416161		46135		Federal Reimbursement		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259		$129,286		92232				$125,993		$125,993				$91,389				$90,266		$90,266				$87,949		$88,789		$88,789										$28.49				$20.88														101596.288843392

		416161		46139		Gas Tax Rebate																														$100				$104		$104				$0		$153		$153

				TOTAL REVENUES				$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232				$125,993		$125,993				$91,489		$0		$90,370		$90,370				$87,949		$88,942		$88,942

				Support of Airport Security				($32,165)				($17,221)		($44,400)				($23,576)		($34,419)		($34,419)				($15,115)				($51,255)		($51,255)				($6,711)		$87,456		($5,270)		($5,227)				$5,170		($2,228)		($2,228)

												-46.46%						36.90%

												2004 Decrease
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1991thru 2008

								2007		2008		Remain		ADD		New

				Airport Computers ($7.5K)		$7,495		($4,000)				$3,495		5000		$8,495

				Miscellaneous ($45K)		$88,748				($40,750.00)		$47,998				$47,998

				Terminal Building/Master Plan ($250K)		$64,414				($15,000.00)		$49,414		80000		$129,414

				Maintenance (MBNA) ($100K)		$117,900						$117,900				$117,900

				Misc Equipment ($50K)		$43,249				($27,500.00)		$15,749		35000		$50,749

				Parallel Taxiway ($0)		$79,500		($79,500)				$0				$0		34973.25

				Part 139 Reserve Account ($0K)		$8,636				($8,000.00)		$636				$636		140.84

				PIA		$28,968						$28,968				$28,968

						$409,942		($79,500)		($91,250)		$235,192		$120,000		$355,192





MONTHLY FLOW

		DEPARTMENT : Airport Capital Improvements Program

		DEPARTMENT NUMBER: 4600

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005										2006												2007												2008

		Line Number				DESCRIPTION		Budget				Budget		Actual		FORECAST		DIFFERENCE Between Budget & Forecast				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Budget		REVISED		31-Jan		FORECAST

								Unaudited																																								BUDGET				12.0000

		Capital Outlay

		4600		7300		Equipment

						Flail Mower -Hold until 2006						$0						$0				$3,550		$3,550		$3,550		$3,390		$3,390

						Snow Blower (2.5% share) - Hold until 2006 -- moved to 2008						$0						$0				$6,250		$6,250		$6,250				$0																$25,000		$12,500				$0

						Dump Truck w/ Plow																																								$2,500		$1,250				$1,250

						Sweeper (2.5% share) -Hold until 2006 -- moved to 2008						$0						$0				$1,250		$1,250		$1,250				$0

						Front-end loader (2.5% share)						$8,125				$7,992		$133

						Part 139 Compliance Requirements (2.5% share)						$25,000				$33,375		($8,375)																								$141

						Foam Vehicle																$3,750		$3,750		$3,750				$0

						Bush Hog																												$7,000		$7,000		$7,000		$0		$3,000

						Projects

		4600		1018		Terminal Building						$0						$0																												$15,000		$1,250				$1,250

		4600		1033		Parallel Taxiway(4 year program-start 2004)						$6,250		$2,289		$4,250		$2,000				$13,750		$13,750		$13,750				$6,875				$87,500		$104,750		$104,750		$0		$34,973				$45,250		$115,027				$115,027

						RSA & Wildlife Studies																																								$3,500		$2,875				$2,752

				Sub-Total Capital Outlay				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				TOTAL EXPENDITURES-Support of Capital				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				Use of Reserves

						Airport Computers ($7.5K)		$8,228																								$8,363

						Miscellaneous ($25K)		$29,963																								$53,611		($25,250)		($25,250)		($25,250)		$0		$0				($40,750)						($66,029)

						Terminal Building/Master Plan ($50K)		$58,120																								$58,577														($15,000)						($1,250)

						Maintenance (MBNA) ($100K)		$136,506																								$138,750

						Misc Equipment ($50K)		$20,175				($8,125)				($7,992)		($133)								($11,050)		($3,390)		($3,390)		$50,290		($7,000)		($7,000)		($7,000)		$0		($3,000)				($27,500)

						Parallel Taxiway ($0)		$81,231				($6,250)				($4,250)		($2,000)				($13,750)		($13,750)		($13,750)				($6,875)		$80,084		($62,250)		($79,500)		($79,500)				($34,973)										($45,000)

						Part 139 Reserve Account ($15K)		$11,010				($25,000)				($33,375)		$8,375				($3,750)		($3,750)		($3,750)				$0		$11,709										($141)				($8,000)						($8,000)

				TOTAL USE OF RESERVES				$345,233				($39,375)		$0		($45,617)		$6,242				($17,500)		($17,500)		($28,550)		($3,390)		($10,265)		$401,384		($94,500)		($111,750)		($111,750)		$0		($38,114)				($91,250)		$0		$0		($120,279)

				TOTAL Net Budget								$0		$2,289		($0)		$0				$11,050		$11,050		$0		$0		$0				$0		$0						$0				$0		$132,902		$0		$0
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		expenditures 2007

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$45,715.09				Electric		54555		$19,104.97

		Asst mgr		53611		$38,251.83				Water		54565		$2,263.60

		Maint		53612		$23,990.75				Phone		54315		$2,625.28

		Admin		53613		$13,395.20				Heating Oil		55205		$6,907.87

		Overtime		53800		$3,971.97				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$2,009.75				Security Phone		54315		$1,507.27

		FICA		53900		$9,804.58				Security Pagers		54320		$132.00

		Health Ins		53910		$15,365.64

		Workers Comp		53920		$4,178.00

		Resign Benefits		53940		$880.32

		Sec 125		53950		$232.00				Total				$38,095.46

		ICMA		53960		$8,897.80

		SECURITY COORD.		53710		$39,513.01

		OFFICERS		53711		$21,466.92				D4. Repairs & Main

		ICMA (security)		53960		$656.70				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,656.64				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$4,472.96				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,283.46				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$48.00				Equip R/M		54575		$851.59

		total				$238,790.62				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,745,069.77

		Expenditures less Proj				337,555.61

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





2009apmx

		Non-Aeronautical Revenue 2007

										$68,515.27

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,162.61				Waters Food Shack		46132		$232.23

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$584.05

		total				$5,816.66				Total				$232.23

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$21,354.77

		Total				$0.00				Total				$21,854.77

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,679.79				Vehicle		46129		$16,931.82

		Enterprise		46126		$0.00

		Total				$23,679.79				total				$16,931.82

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





2009sec

		Aeronautical Revenue 2007

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





2009Cap

		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$25,427.99

		Asst mgr		53611		$40,062.64				Water		54565		$2,412.52

		Maint		53612		$25,393.78				Phone		54315		$2,565.79

		Admin		53613		$14,056.00				Heating Oil		55205		$7,938.66

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,189.09

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,621.60

		FICA		53900		$10,134.10				Security Pagers		54320		$132.17

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$45,287.82

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$536.62

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$4,215.83

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,957.15

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$565.11

		total				$256,146.49				Copier R/M		54570		$1,297.25

										Heating R/M		54610		$485.76

		D3. Supplies & Materials								Plumbing R/M		54615		$100.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$26.41				building R/M		54595		$1,175.00

		Lodging		54115		$945.32				Trailer Mx		57200		$2,500.00

		Tolls Fees		54120		$154.64

		Food Groceries		55104		$32.00				Total				$13,832.72

		Gas Oil, Grease Mx + Sec		54650		$13,170.71

		TSA Trailer		54755		$10,746.88

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$0.00				Title		Line #		Amount

		Postage		54520		$634.18

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$28.50				Audit		4050		$681.13

		Auto Supplies Mx + Sec		55310		$1,475.73				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,684.89				Security

		Maint supplies		55325		$1,288.81				Misc Prof fees		4090

		Office Supplies		55335		$1,985.73				Advertising		54510		$330.00

		Copier Suppplies				$0.00				Contract services		4100		$495.00

		Public Safety				$0.00				Flight Data		54760		$2,100.00

		Fire Fight Supplies		55376		$1,835.82				Total				$3,606.13

		Computer supplies		55385		$0.00

		Uniforms Mx + Sec		55405		$1,352.39

		Subscriptions		55505		$16.25

		Small Tools		55610		$410.04				D7. Misc

		total				$36,253.20				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$133.00

		Liability		54425		$4,500.00				Training		54545		$2,051.58

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$2,184.58

		Total				$7,300.00

		total expenditures		4,707,107.73

		Expenditures less Proj				365,752.45

		TOTAL REVENUES				4,673,317.17				D8. Other

		Revenues less Proj				$421,982.79				Title		Line #		Amount

		Revenues less interest				404,038.22				Property Taxes		54770		$1,141.51

		Revenues less Tax Rev				394,017.10				total				$1,141.51

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 21 Taxiway Design				$213.76				Projcet 26 Term/bus				$11,069.45

		Project 22 Taxiway Const				$4,262,625.16

		Project 23 Taxiway Mitiga				$1,243.00

		Project 25 RSA/Wild				$42,213.92

		Total				$4,306,295.84				Total				$11,069.45

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Project 24 SRE				$23,989.99

		Total				$23,989.99

		Total Projects				$4,341,355.28





Sheet3

		Non-Aeronautical Revenue 2008

										$73,884.15

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,123.82

		Cemetary		46137		$604.49

		total				$6,000.95				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2008

										$4,270,397.02

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$914.71				Project 17				$32,726.66

		Interest				$17,944.57

										Project 22				$3,581,114.73

										Project 23				$637,492.99

		total				$18,859.28				Total				$4,251,334.38

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Fuel Tax Rebate				$203.36

		Total				$0.00				Total				$203.36

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

		total				$0.00				Total				$0.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$10,021.12

		Total				$0.00				Total				$10,021.12

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$153,361.43

										Misc Projects				$102,889

										Misc Equip				$87,666

										Computer Reserve				$17,016

										Improvements				$69,275

										PIA				$64,535

		total				$0.00				Total				$494,742.20

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





Sheet1

		Aeronautical Revenue 2008

										$319,014.88

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$12,207.94

										Colgan Enplanements		46112		$36,293.49

										PIA		46127		$10,787.40

										Cape Air Rent				$2,894.42

										Cape Air Enplanements				$3,113.00

										Carrier Electric				$6,044.99

		total				$0.00				total				$71,341.24

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$3,051.00

										MAA Rent		46116		$23,774.28

										Total				$23,774.28

		Total				$3,051.00

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,433.00

		Hangar Ins		46120		$2,800.00

		Hangar Elec		46121		$5,338.22

		Total				$26,571.22				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$58,930.84				TSA Reimbursement		46135		$90,266.10

		Hanagar owners fuel		46118

										Total				$90,266.10

		Total				$58,930.84

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$37,261.86

		Misc				$567.45				OHTM Access New		46113		$3,078.02

										Trans Museum Old		46124		$3,176.03

										lussier		46125		$846.84

		total				$717.45				total				$44,362.75





		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$19,104.97

		Asst mgr		53611		$40,062.64				Water		54565		$2,263.60

		Maint		53612		$25,393.78				Phone		54315		$2,625.28

		Admin		53613		$14,056.00				Heating Oil		55205		$6,907.87

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,507.27

		FICA		53900		$10,134.10				Security Pagers		54320		$132.00

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$38,095.46

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$851.59

		total				$256,146.49				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,762,425.64

		Expenditures less Proj				354,911.48

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





		Non-Aeronautical Revenue 2008

										$73,830.33

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$604.49

		total				$5,947.13				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





		Aeronautical Revenue 2008

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





		2001		2001		2001		2001

		2002		2002		2002		2002

		2003		2003		2003		2003

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007



Actual Revenue

Costs

Budget

Expected Income

172660

351357

425297

236718

159803

186301

326390

183390

261709

298767

310273

291288

287802.08

311644.19

396214

305728

388875.2

385450.47

397700.712492

339288

343815.55

332760.89

370861

340658

482403.55

375100.91

460974.207

443975



				1991				1992				1993				1994				1995				1996				1997				1998				1999				2000				2001				2002				2003				2004				2005				2006				2007				2008				2009				2010				2011				2012

				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual

		Revenue				$66,173		$92,594		$87,488		$85,523		$102,781		$85,523		$114,480		$99,111		$128,820		$109,521		$118,931		$112,638		$122,541		$122,552		$143,099		$139,900		$134,471		$150,435		$156,493		$236,718		$172,660		$183,390		$159,803		$291,288		$261,709		$305,728		$287,802		$339,288		$388,875		$340,658		$343,816		$443,975		$482,404		$455,609		$511,183		$383,321		$369,990		340272		$353,072		381763		$374,495		$362,604

		Cost				$126,244		$104,648		$92,077		$103,382		$97,175		$111,701		$109,380		$123,152		$105,966		$119,305		$110,912		$140,442		$139,401		$210,801		$193,038		$201,702		$195,947		$217,253		$224,455		$425,297		$351,357		$326,390		$186,301		$310,273		$298,767		$396,214		$311,644		$397,701		$385,450		$370,861		$332,761		$460,974		$375,101		$465,631		$485,567		$393,321		362275.3575		382160		410604.21		457099		$441,744		$475,454

		Net				($60,071)		($12,054)		($4,589)		($17,859)		$5,606		($26,178)		$5,100		($24,041)		$22,854		($9,784)		$8,019		($27,804)		($16,860)		($88,249)		($49,939)		($61,802)		($61,476)		($66,818)		($67,962)		($188,579)		($178,697)		($143,000)		($26,498)		($18,985)		($37,058)		($90,486)		($23,842)		($58,413)		$3,425		($30,203)		$11,055		($16,999)		$107,303		($10,021)		$25,617		($10,000)		$7,715		($41,888)		($57,532)		($75,336)		($67,249)		($112,850)

						$60,071		$12,054		$4,589		$17,859		($5,606)		$26,178		($5,100)		$24,041		($22,854)		$9,784		($8,019)		$27,804		$16,860		$88,249		$49,939		$61,802		$61,476		$66,818		$67,962		$188,579		$178,697		$143,000		$26,498		$18,985		$37,058		$90,486		$23,842		$58,413		($3,425)		$30,203		($11,055)		$16,999		($107,303)		$10,021		($25,617)		$10,000		($7,715)		$41,888		$57,532		$75,336		$67,249		$112,850
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		DEPARTMENT: Airport Support																		Jeffrey Northgraves, Manager

																				594-4131

								2004		2005		2006		2007		2007		2008		2009		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %

		Contractual Services

		023004		54746		Support of Airport Security		($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$5,162												177%

						Support of Airport Advisory Committee		$985

		023004		54746		Support of Airport Maintenance		$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$13,218												-21%

						Support of Capital Projects				$25,135								$0		$0

				Sub-Total Contractual Services				($15,723)		$6,551		$23,136		($98,085)		$30,999		$10,021		$18,380		$0		$0		$0		$0		$0		83%

										-142%		253%		-524%		34%		-68%		48%		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%

		Undesignated Airport Funds

						Airport Undesignated Funds										($14,000)		$0		($8,380)

				TOTAL USE OF AIRPORT UNDESIGNATED FUND				$0		$0		$0				($14,000)		$0		($8,380)		$0		$0		$0		$0		$0

				Support of Airport						$34,859		$23,136				$17,000		$10,021		$10,000		$0		$0		$0		$0		$0		-0%

												-34%		-100%		-27%		-41%		-0%		-100.00%				-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Maintenance																																Jeffrey Northgraves, Manager

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.																																594-4131

																				2008		2008

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416003		53610		Airport Manager		$27,586		$40,996		$43,003		$45,715		$45,716		$46,335		$23,104		$23,168		$46,272		$48,500										5%

		416003		53611		Maintenance Supervisor		$33,583		$34,285		$36,257		$38,252		$38,252		$40,020		$20,300		$20,116		$40,063		$42,348										6%

		416003		53612		Maintenance Employee		$21,036		$21,569		$22,730		$23,991		$23,991		$25,222		$12,779		$12,663		$25,394		$26,760										6%

		416003		53613		Administrative Assistant - 20 hours		$11,880		$12,195		$12,875		$13,395		$13,418		$14,078		$6,948		$7,109		$14,056		$14,905										6%

		416003		53614		Part time Janitor TSA Trailer						$1,213		$2,010		$2,079		$1,784						$0		$0										-100%		Moved $1830 to Building Mx Line (Contract Services)

		416003		53800		Overtime		$3,072		$6,216		$2,243		$3,972		$4,000		$5,000		$3,690		$1,310		$6,088		$5,150										3%

				Sub-Total Salaries and Wages				$97,157		$115,261		$118,321		$127,335		$127,456		$132,439		$66,820		$64,366		$131,186		$137,663		$0		$0		$0		$0		4%

				Total Headcount - 5						19%		3%		8%		8%		4%						3%		3.94%		-100.00%		-100.00%		-100.00%		-100.00%

		416003		53900		FICA		$7,621		$8,898		$9,073		$9,805		$9,805		$10,199		$5,094		$4,924		$10,134		$10,531										3%

		416003		53910		Health Insurance		$15,535		$16,285		$22,775		$15,366		$15,366		$17,299		$7,649		$7,650		$17,374		$18,202										5%

		416003		53920		Workers' Compensation		$3,835		$4,616		$7,442		$4,178		$4,178		$6,198		$3,945		$2,442		$5,635		$6,622										7%		Unknown

		416003		53940		Resignation/Termination Benefits		$2,833		$770		$839		$880		$900		$880		$880		$0		$880		$924										5%		Bill's Sick Leave

		416003		53950		Flexible Benefits		$164		$192		$200		$232		$240		$192		$72		$72		$216		$216										13%		Unknown

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181		$7,254		$8,342		$8,898		$8,898		$8,796		$4,739		$4,506		$9,433		$9,636										10%		Assumes 100% participation

				Sub-Total Benefits				$33,169		$38,015		$48,672		$39,358		$39,387		$43,564		$22,380		$19,593		$43,672		$46,132		$0		$0		$0		$0		6%

										15%		28%		-19%		-19%		11%						7%				-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$130,326		$153,276		$166,993		$166,692		$166,843		$176,003		$89,200		$83,959		$174,858		$183,795		$0		$0		$0		$0		4%

										18%		9%		-0%		-0%		5%						4%				-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416004		54052		Audit (Airport Projects)		$1,875		$2,327		$2,565		$1,100		$1,100		$3,000		$677		$0		$681		$750										-75%

		416004		54055		Legal Fees		$1,922		$8,280		$3,331						$1,500				$1,500		$0		$0										-100%

		416004		54110		Meals						$87		$126		$200		$200				$100		$26		$200										0%

		416004		54115		Lodging		$824		$899		$1,348						$2,000				$398		$945		$1,500										-25%

		416004		54120		Other, Tolls, Parking, etc.				$80		$93				$100		$100		$4		$10		$155		$50										-50%

		416004		54200		Buildings (Trailer mix)								$3,551		$3,600		$3,000				$3,000		$2,500		$3,000										0%

		416004		54315		Telephone		$2,528		$2,772		$2,986		$2,768		$2,819		$2,500		$1,076		$1,076		$2,566		$2,250										-10%

		416004		54354		Runway Maintenance						$1,585		$2,768		$3,217		$5,000		$109		$3,391		$2,957		$4,000										-20%

		416004		54425		Airport Liability		$6,500		$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500		$4,635										3%

		416004		54510		Advertising		$3,236		$185		$156		$186		$500		$500				$500		$330		$500										0%

		416004		54515		Dues & Registration		$495		$1,045		$740		$525		$750		$500		$139		$350		$133		$675										35%		MAMA Dues =$175 -- prepaid in 05 for 06, 07 & 08

		416004		54520		Postage & Shipping		$388		$472		$386		$348		$400		$400		$291		$419		$634		$735										84%		Postage costs went up and we are doing more mailings (chasing unpaid parking)

		416004		54525		Printing		$403		$335		$529		$465		$500		$350		$198		$152		$495		$350										0%

		416004		54545		Training & Seminars		$624		$320		$4,225		$652		$1,000		$3,500		$926		$1,574		$2,052		$3,000										-14%

		416004		54555		Electricity		$14,929		$17,369		$19,557		$19,105		$19,981		$25,000		$11,195		$9,805		$25,428		$22,500										-10%

		416004		54565		Water		$2,079		$1,983		$2,039		$2,264		$2,264		$2,300		$933		$1,233		$2,413		$2,500										9%		Water cooler moved to terminal (per TSA/GSA contract) -- anticipate increased use by passengers

		416004		54570		Copier Lease & Maintenance		$140		$1,277		$1,425		$1,338		$1,500		$1,500		$530		$530		$1,297		$1,500										0%

		416004		54571		Equipment Rental		$354		$321		$22						$0						$0

		416004		54575		Equipment Repairs & Maintenance		$2,296		$788		$1,872		$852		$1,000		$1,000		$338		$663		$565		$750										-25%

		416004		54580		Radios Repairs & Maintenance		$25		$25						$25		$25				$25		$0		$25										0%

		416004		54585		Computers Repairs & Maintenance		$75		$120		$345				$50		$50				$50		$0		$50										0%

		416004		54590		Grnds Mx & Envir Waste Cleanup		$6,573		$3,500		$6,393		$8,593		$8,593		$7,000		$1,969		$1,031		$4,216		$6,000										-14%

		416004		54595		Building Repairs & Maintenance						$2,026						$1,000				$1,000		$1,175		$2,830										183%		Moved Janitorial Service to this line

		416004		54610		Heating Repairs & Maintenance		$486		$615		$249		$438		$750		$500		$337		$150		$486		$500										0%

		416004		54615		Plumbing Repairs & Maintenance		$270		$300				$315		$315		$100				$100		$100		$100										0%

		416004		54650		Gas, Oil, Grease		$1,664		$5,349		$4,053		$10,022		$10,022		$8,500		$6,849		$5,151		$11,495		$13,000										53%		Cost of oil

		416004		54655		Auto Repairs				$437		$464				$130		$500				$500		$13		$500										0%

		416004		54750		Hangar Owners Electricity						$3,020		$5,554		$5,555		$5,500		$2,671		$2,671		$5,189		$5,500										0%

		416004		54755		TSA Trailer leases (2)		$9,324		$9,324		$10,166		$9,624		$9,624		$9,625		$4,010		$6,315		$10,747		$10,465										9%		GE is charging us a 'property tax reimbursement fee'

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$1,925		$2,280		$2,281		$2,100		$875		$1,225		$2,100		$2,100										0%

		416004		54765		Hangar Owners Liability						$2,800		$2,800		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416004		54770		Property Taxes-10 Benner Lane		$529		$1,040		$1,447		$558		$1,447		$1,600		$558		$558		$1,142		$1,115										-30%

				Total Contractual Services				$59,639		$65,755		$80,430		$78,659		$85,163		$96,150		$38,184		$46,277		$87,138		$93,880		$0		$0		$0		$0		-2%

										10%		22%		-2%		6%		13%						-1%		-2.36%		-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416005		55104		Food, Groceries		$63		$144		$63		$78		$100		$100		$12		$50		$32		$75										-25%

		416005		55205		Heating Fuel		$4,503		$5,176		$5,329		$6,908		$6,908		$8,100		$4,857		$7,093		$7,939		$13,997										73%		Cost of oil

		416005		55306		Vegetation Management Supplies		$407								$50		$50		$29		$21		$29		$50										0%

		416005		55310		Automobile & Equipment Supplies		$2,598		$5,612		$2,826		$1,125		$1,126		$750		$629		$629		$1,444		$775										3%

		416005		55315		Cleaning Supplies		$1,129		$1,283		$1,609		$1,495		$1,600		$1,350		$701		$649		$1,685		$1,390										3%

		416005		55325		Maintenance Supplies		$2,470		$3,675		$2,485		$1,961		$2,500		$2,000		$731		$731		$1,289		$1,500										-25%

		416005		55335		Office Supplies		$1,740		$1,309		$1,822		$1,674		$1,675		$1,200		$823		$823		$1,986		$1,200										0%

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40										$2,000		$1,836		$0		$1,836		$2,000										0%

		416005		55385		Computer Supplies		$281		$670		$126		$156		$250		$500				$300		$0		$350										-30%

		416005		55405		Uniforms				$1,514		$801		$564		$1,000		$1,000				$1,000		$798		$1,000										0%

		416005		55505		Books, Subscriptions, Etc.		$123				$102				$100		$100		$16		$0		$16		$50										-50%

		416005		55610		Small Tools & Implements		$695				$237		$114		$125		$300				$150		$410		$150										-50%

				Total Commodities				$14,099		$19,383		$15,399		$14,074		$15,434		$17,450		$9,632		$11,445		$17,462		$22,537		$0		$0		$0		$0		29%

										37%		-21%		-9%		0%		13%						37%		29.15%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$204,064		$238,414		$262,822		$259,426		$267,440		$289,603		$137,016		$141,681		$279,459		$300,212		$0		$0		$0		$0		4%

										17%		10%		-1%		2%		8%						4%		2.45%		-100.00%		-100.00%		-100.00%		-100.00%

		Revenues

		416001		46110		Aircraft Excise Tax		$1,987		$6,116		$976		$39,305		$1,000		$35,000		$1,516		$35,000		$37,262		$36,000										3%

		416001		46111		Colgan Air		$13,127		$13,703		$9,240		$18,961		$14,000		$14,420		$7,110		$8,157		$12,208		$16,951										18%

		416001		46112		Colgan Enplanement Fees		$35,784		$36,458		$37,924		$42,017		$34,500		$40,000		$11,296		$22,704		$36,293		$35,000										-13%		per passenger fee is lower w/Cape Air, very pessimistic, assumes no increase in passengers

		416001		46113		Runway Access		$2,806		$2,188		$2,188		$3,723		$3,000		$3,057		$1,529		$1,529		$3,078		$3,150										3%

		416001		46114		PIA House Rental -10 Benner Lane		$5,972		$4,246		$2,436		$2,070		$2,070		$2,132				$2,124		$2,124		$2,188										3%

		416001		46115		Rockland Airport Partners %		$30,773		$24,100		$28,661		$47,489		$23,000		$38,000		$10,450		$34,550		$58,931		$45,000										18%

		416001		46116		RAP Land Lease				$7,195		$12,147		$18,283		$13,715		$23,659		$7,925		$15,849		$23,774		$24,369										3%

		416001		46117		Downeast Airlines		$21,348		$15,661		$15,431		$15,181		$24,500								$0

		416001		46118		Hangar Owners Fuel Sales		$2,200		$1,103						$320		$320						$0		$320										0%

		416001		46119		Hangar Owners Land Leases		$7,752		$16,561		$16,462		$18,420		$17,741		$18,273				$18,433		$18,433		$19,395										6%

		416001		46120		Hangar Liability Reimbursements						$2,688		$2,912		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416001		46121		Hangar Electricity Reimbursements						$3,220		$4,459		$5,000		$5,400				$5,338		$5,338		$5,500										2%

		416001		46122		Aeronautical Radio		$3,584		$2,977		$2,311		$3,163		$3,081		$3,173		$1,636		$1,636		$3,273		$3,273										3%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667		$22,738		$21,356		$24,287		$18,000		$20,000		$4,766		$20,234		$23,797		$25,750										29%

		416001		46124		Owls Head Transportation Museum				$2,890		$2,991		$3,096		$3,095		$3,188		$3,176				$3,176		$3,271										3%

		416001		46125		Ronald Lussier Access Fee		$2,797		$753		$779		$807		$807		$831				$828		$847		$853										3%

		416001		46126		Enterprise Rent-A-Car		$729		$102						$500								$0

		416001		46127		Penobscot Island Air Land Rent				$10,009		$11,929		$12,769		$13,715		$1,545		$648		$908		$1,556		$1,603										4%

		416001		46128		Aircraft Parking		$6,995		$5,344		$7,325		$5,253		$6,000		$4,000		$784		$1,716		$3,051		$3,000										-25%

		416001		46129		Vehicle Parking		$11,501		$14,550		$16,039		$17,102		$15,000		$16,000		$7,508		$8,500		$17,385		$17,000										6%

		416001		46130		TSA Trailer Lease		$21,120		$19,360		$19,360		$21,290		$21,859		$22,515		$10,031		$13,907		$25,989		$23,937										6%

		416001		46132		Airport Miscellaneous		$1,326		$881		$998		$2,793		$150		$400				$700		$1,217		$600										50%

		416001		46133		Late Fees		$2,191		$716		$429		$2,862		$500		$500		$473		$473		$915		$500										0%

		416001		46137		Cemetery								$584				$602		$604				$604		$623										3%

		416001		46138		Colgan Electricity Reimbursement						$7,833						$5,500				$5,500		$6,045		$5,665										3%

		416001		46139		Gas Tax Rebate												$100		$36		$36		$99		$0										-100%		No longer applicable?

		416001		46140		PIA %												$11,220		$3,288		$6,712		$9,231		$10,000										-11%		PIA is not doing as well as I expected

		416001		46141		Waters Food Shack												$235				$238		$213		$245										4%

						Snow Removal				$5,472														$0

						Bracebridge (fuel)		$1,296		$294														$0

				TOTAL REVENUES				$190,955		$213,417		$222,820		$306,825		$224,493		$272,870		$72,777		$207,872		$297,639		$286,992		$0		$0		$0		$0		5%

										12%		4%		38%		1%		22%						25%		5.18%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTALS (Net Budget)				$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$64,240		($66,190)		($18,181)		$13,220		$0		$0		$0		$0		-42%

										91%		60%		-218%		7%		-61%						-145%		-41.94%		-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Security																																Jeffrey Northgraves, Airport Manager

																																		Stephen Mazzeo, Security Coordinator

																				2008		2008												594-0001				1019.13

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416163		53710		Security Coordinator		$36,641		$37,613		$38,411		$39,513		$40,965		$42,185		$21,034		$21,092		$42,126		$44,182										5%

		416163		53711		Security Officers		$21,107		$22,700		$19,816		$20,898		$22,778		$24,099		$9,917		$11,621		$23,727		$26,082										8%		($14.20 to $14.77) and extra for Holidays, per the new pers policy

						Janitor - Part Time				$787														$0

		416163		53800		Overtime								$569		$569								$0

				Sub-Total Salaries and Wages				$57,748		$61,100		$58,227		$60,980		$64,312		$66,284		$30,951		$32,713		$65,853		$70,264		$0		$0		$0		$0		6%

				Total Headcount - 1																								-100.00%		-100.00%		-100.00%		-100.00%

		416163		53900		FICA		$4,423		$4,827		$4,473		$4,657		$4,924		$5,071		$2,321		$2,503		$4,948		$5,375										6%

		416163		53910		Health Insurance				$2,000		$734		$4,473		$4,500		$5,100		$2,550		$2,550		$5,125		$5,400										6%

		416163		53920		Workers Compensation		$1,667		$1,718		$1,644		$1,283		$2,195		$1,790		$1,130		$927		$1,614		$3,745										109%		Unknown

		416163		53940		Resignation/Termination Benefits						$721												$0

		416163		53950		Flexible Benefits								$48		$50		$48		$24		$24		$72		$72										50%

		416163		53960		ICMA Qualified & Deferred Comp.								$657		$700		$2,953		$1,472		$1,476		$2,949		$3,093										5%

				Sub-Total Benefits				$6,090		$8,545		$7,572		$11,118		$12,368		$14,961		$7,497		$7,480		$14,707		$17,685		$0		$0		$0		$0		18%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$63,838		$69,645		$65,799		$72,098		$76,680		$81,245		$38,448		$40,193		$80,559		$87,949		$0		$0		$0		$0		8%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416164		54315		Telephone		$1,568		$1,433		$1,404		$1,507		$1,508		$1,400		$650		$707		$1,622		$1,500										7%

		416164		54320		Pagers		$176		$121		$88		$132		$136		$132		$66		$66		$132		$132										0%

		416164		54650		Gas, Oil, Grease		$856		$297		$340		$570		$570		$550		$693		$495		$1,676		$1,500										173%		Cost of oil

		416164		54655		Automobile Repairs & Maintenance										$250		$200		$437		$463		$524		$930										365%		Sheriff's department was paying most of this under 'contract fleet maintenance'

				Total Contractual Services				$2,600		$1,850		$1,929		$2,209		$2,464		$2,282		$1,846		$1,731		$3,954		$4,062		$0		$0		$0		$0		78%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416165		55310		Automobile Supplies										$140		$250		$31		$31		$31		$100										-60%

		416165		55335		Office Supplies		$26																$0

		416165		55405		Uniforms		$567				$1,209		$1,000		$1,000		$1,000				$1,000		$555		$1,000										0%

				Total Commodities				$593		$0		$1,209		$1,000		$1,140		$1,250		$31		$1,031		$586		$1,100		$0		$0		$0		$0		-12%

																												-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$67,031		$71,495		$68,937		$75,307		$80,284		$84,777		$40,325		$42,956		$85,100		$93,111		$0		$0		$0		$0		10%

																												-100.00%		-100.00%		-100.00%		-100.00%		0%

		Revenues

		416161		46135		Federal Reimbursement		$96,849		$115,077		$85,706		$125,993		$92,232		$91,389		$22,023		$57,977		$90,266		$87,949										-4%		TSA is only paying the actual 'fully burdened salary costs'.

		416161		46139		Gas Tax Rebate												$100		$33		$33		$104		$0										-100%		No longer applicable?

				TOTAL REVENUES				$96,849		$115,077		$85,803		$125,993		$92,232		$91,489		$22,056		$58,010		$90,370		$87,949		$0		$0		$0		$0		-4%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Support of Airport Security				($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$18,269		($15,054)		($5,270)		$5,162		$0		$0		$0		$0		-177%

																												-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT : Airport Capital Improvements Program

		Note: Airport budgets are separate from regular county budget.

								2004		2005		2006		2007		2008		2009

		Line Number				Description		Actual		Actual		Actual		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %		Variance Explanation

		Capital Outlay

		416007		57335		Equipment

						Flail Mower

						Snow Blower (5% share) - Hold until 2008 -- try again in 2009										$25,000		$17,500

		416007		57346		Dump Truck with Plow (5% share)										$2,500

						Front-end loader (2.5% share)				$7,992

						Foam Vehicle (Part 139 Requirement - 2.5% share)

						Part 139 Compliance Requirements (2.5% share)				$33,375

						Bush hog								$7,000

						Projects

		416007		57375		Terminal Building										$15,000		$25,000

		416007		57370		Parallel Taxiway- Environmental Impact Study (4 year program - start 2004)				$4,250				$104,750		$45,250

		416007		57380		RSA Study & Wildlife Study										$3,500		$7,500

				Sub-Total Capital Outlay				$0		$45,617		$0		$111,750		$91,250		$50,000		$0		$0		$0		$0		-55%

																		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				Use of Reserves

						Projects								($25,250)		($40,750)		($7,500)

						Equipment		$0		($7,992)				($7,000)		($27,500)		($17,500)

						Parallel Taxiway		$0		($4,250)				($79,500)

						Terminal Building										($15,000)		($25,000)

						Part 139 Reserve Account		$0		($33,375)						($8,000)

				TOTAL USE OF RESERVES				$0		($45,617)		$0		($111,750)		($91,250)		($50,000)		$0		$0		$0		$0		-55%

																0%		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL Net Budget				$0		$0				$0		$0		$0		$0		$0		$0		$0





		PURE SERVICE				PURE PROFIT

		Facilitate Hangars				Build & Own Hangars

		Intro/low % Fees				High % Fees

		Expand Support to Islands

		Facilitate Taxis/Rent-a-Cars				Charge Ad/use fees

		Low Veh/AC Parking Fees				High parking Fees





								CY 2007 = 1st Quarter FY08

				Required		LEO 1		LEO 2		LEO 3		Total		2008		2009		2010		2011		2012		TOTAL

		Salary/Rate				$40,965.00		$14.00		$14.00

		Hours/year		4197.5		1784		1207		1206.5		4197.5		4209		4197.5		4197.5		4197.5		4209		21010.5

		FICA		7.65%		$3,133.82		$1.07		$1.07

		WkrCmp		5.19%		$2,126.08		$0.73		$0.73

		Health		$4500/year		$4,500.00		$2.16		$2.16

		401/Ret		7%		$2,867.55		$0.98		$0.98

		Fully Burd.		25.94		$30.04		$18.94		$18.94		$23.66		$24.37		$25.10		$25.85		$26.63		$27.42

		Cap										25.94		25.94		25.94		25.94		25.94		25.94

		Cost												$101,806.66		$104,572.24		$107,709.41		$110,940.69		$114,584.29		$539,613.28

		Capped Cost												$101,806.66		$104,572.24		$107,709.41		$108,788.09		$109,181.46		$532,057.85

		Unreimbursed																		$2,152.60		$5,402.83		$7,555.43

																								$27,438.57

														$25,499.27

														$25,779.48

														$25,028.63
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Summary

								2001		2002		2003		2004				2005						2006								2007								2008		31-Dec				2009								2009 Actual		2010						2011				2012

		Line Number				DESCRIPTION								Budget				Budget		Actual				Budget		Actual		FORECAST				Budget		Actual		FORECAST				Budget		Actual		FORECAST												Budget		Actual to date		Projected		Budget		Projected		budget		Projected

																																																										12

		Personal Services

		4616				Airport Mx Salaries/Wages		$84,408		$89,398		$110,827		$116,048				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396		$127,335		$127,335				$132,439		$131,192		$131,872		$137,663		3.94%		$137,663		$135,365		$135,365

		4619				Security Salaries/Wages		$0		$0		$61,582		$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362		$60,411		$60,411				$66,284		$65,853		$65,896		$70,264		6.00%		$70,264		$68,953		$68,953

						Total Salaries/Wages		$84,408		$89,398		$172,409		$173,761				$174,767		$176,361				$182,751		$176,548		$176,548				$189,758		$187,746		$187,746				$198,723		$197,044		$197,768		$207,927		4.63%		$207,927		$204,319		$204,319		$214,896		$234,826		$234,826		$239,779		$230,893		$252,998		$252,735

						Sub-Total Benefits		$16,836		$27,650		$41,452		$39,258				$42,216		$46,559				$46,216		$56,243		$56,243				$47,783		$50,476		$50,476				$58,526		$58,379		$58,379		$63,817		9.04%		$66,029		$61,360		$61,360		$66,039		$78,205		$78,205		$95,338		$78,188		$96,327		$97,065

				Total - Personal Services				$101,244		$117,048		$213,861		$213,019				$216,984		$222,921				$228,967		$232,792		$232,792				$237,541		$238,221		$238,222				$257,249		$255,423		$256,146		$271,744		5.63%		$273,956		$265,679		$265,679		$280,935		$313,031		$313,031		$335,117		$309,081		$349,325		$349,800

		Contractual Services																																														2,212.37

		4616				Airport Mx Services		$105,764		$45,219		$64,357		$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447		$74,268		$74,268				$96,150		$87,138		$87,138		$93,880		-2.36%		$91,626		$76,067		$76,067

		4619				Security Services						$6,488		$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386		$2,209		$2,209				$2,282		$3,954		$3,954		$4,062		78.00%		$4,062		$2,463		$2,463

				Total Contractual Services				$105,764		$45,219		$70,845		$84,501				$107,717		$96,088				$84,194		$72,747		$71,511				$85,833		$76,477		$76,477				$98,432		$91,092		$91,092		$97,942		-0.50%		$95,688		$78,530		$78,530		$84,443		$83,279		$83,279		$109,882		$114,163		$108,679		$114,239

		Commodities																																														-2,254.00

		4616				Airport Mx Commodities		$16,473		$10,758		$10,429		$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100		$14,152		$14,152				$17,450		$17,462		$17,462		$22,537		29.15%		$22,578		$17,973		$17,973

		4619				Security Commodities						$105		$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250		$1,000		$1,000				$1,250		$586		$586		$1,100		-12.00%		$1,100		$94		$94

				Total Commodities				$16,473		$10,758		$10,534		$14,124				$23,750		$19,530				$24,150		$16,608		$16,608				$17,350		$15,152		$15,152				$18,700		$18,048		$18,049		$23,637		26.40%		$23,678		$18,067		$18,067		$16,782		$14,294		$14,294		$12,100		$18,500		$17,450		$17,450

		Capital Outlays																																														41.00

						Capital Outlays		$27,876		$13,277		$3,528		$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500		$7,136		$7,136				$0		$0		$0

						Support of Capital		$100,000		$0		$0		$0				$39,375		$45,617				$28,550		$3,390		$10,265				$111,750		$0		$38,114				$91,250		$0		$120,279		$50,000		-45.21%

								$127,876		$13,277		$3,528		$0				$49,250		$46,912				$33,550		$4,975		$11,850				$120,250		$7,136		$45,250				$91,250		$0		$120,279		$50,000		-45.21%

								$251,357		$186,302		$298,768		$311,644				$358,326						$342,311		$323,732		$322,496				$349,224		$336,986		$336,987				$374,381		$364,564		$365,288		$393,323		5.06%		$393,322		$362,275		$362,275

				TOTAL EXPENDITURES				$351,357		$186,302		$298,768		$311,644				$397,701		$385,450				$370,861		$327,122		$332,761				$460,974		$336,986		$375,101				$465,631		$364,564		$485,567		$443,323		-4.79%								$382,160		$410,604		$410,604		$457,099		$441,744		$475,454		$481,488

																																																-0.63

		Revenues																																		306825

		2/4/01				Airport Mx Revenues		$172,660		$159,803		$193,794		$190,953				$200,390		$226,886				$211,608		$216,651		$230,292				$224,493		$303,479		$303,480				$272,870		$300,534		$300,534		$286,992		5.18%		$286,992		$272,820		$272,821

		4404				Federal Reimbursement						$67,915		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232		$125,993		$125,993				$91,489		$90,266		$90,370		$87,949		-3.87%		$87,949		$88,789		$88,789

				TOTAL REVENUES				$172,660		$159,803		$261,709		$287,802				$290,038		$341,963				$312,108		$319,910		$333,551				$316,725		$429,472		$429,472				$364,359		$390,801		$390,904		$374,941		2.90%		$374,941		$361,610		$361,610		$340,272		$353,072		$353,072		$381,763		$374,495		$362,604		$382,845

		Reserves												$467,464				(49,250)		(46,912)				($28,550)		($3,390)		($10,265)				($113,250)		($817)		($38,931)				($91,250)		$0		($120,279)		($50,000)		-45.21%

						Revenue + Reserves												$339,288		$388,875				$340,658		$323,300		$343,816				$429,975		$430,289		$468,404				$455,609		$390,801		$511,183		$424,941		-6.73%

		Expenditures Less Revenues						$178,697		$26,499		$37,059		$23,842				$58,413		($3,425)				$30,203		$3,823		($11,055)				$30,999		($93,303)		($93,303)				$10,021		($26,237)		($25,617)		$18,380		83.41%		$18,381				$665.58		$41,888				$57,532		$75,336		$67,249		$112,850		$98,643

		Surplus				Surplus								6890						$68,708						$42,937		$50,644				($14,000)		$110,302		$87,536						$35,638		$48,174		($8,380)				-$8,380		$9,334.83		$57,509		$0		($15,643)		$41,865				$49,952				$64,159

						COST TO TAXPAYER		$178,697		$26,499		$37,059		$23,842				$58,413						$31,882								$16,999		to Res --->		($73,410)				$10,021		to Res --->		($75,000)		$10,000		-0.21%		$10,000						$41,888

						Rev + Res + Surplus																										$443,975								$455,609						$433,321		-4.89%

						Total Cost to Operate		$178,697		$26,499		$37,059		$23,842				$107,663		$43,487				$58,753				($790)				$144,249				($54,372)				$101,271				$94,663		$68,382		-32.48%
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		Knox County Departmental Budget - 2010 with Explanations

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		Projected to        EOY						1.03

		Personnel Services														12		1

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		-2.70%

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		-2.96%

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		-2.47%								2670.4

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$7,020										12480

						Full Time Maintenance Employee										$7,168		$7,168		$10,168				$9,530		$13,338		$3,808						26920

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		34.10%								42070.4		44900

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0																2829.6

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		-7.24%

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		2.00%

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		-3.99%										2000

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779												23920

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$38,509.77		($12,441.23)

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338

										9%		3.48%																($8,633.23)

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$326,483.73		-$8,633.23

										6%		3.38%										39.2

														$3,556				$28,540

																												$28,540

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,084		$4,083		$4,083						$4,500

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180

		416004		54326		Internet Access												$0						$2,400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800

		416004		54550		Medical Exams -250								$100		$91		$91						$182

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000

		416007		57395		Landscaping												$0						$10,000

		416004		54591																				$17,700

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		1815.15

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203

				Total Contractual Services				$98,432		$97,942		$84,443		$83,146		$83,279		$83,279						$109,882

										-0.50%		-13.78%		($1,297)

		Commodities																($133)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100

										26.40%		-29.00%		($2,259)

														$0

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,604		$410,604		$429,900				$457,099		$448,465.57

						($0)				5.06%		-2.84%				$28,444

						($2,469)								$384,629.47				$28,443

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		25000		-$5,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		350		$350

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		2500		-$7,500

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600

		416161		46135		Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		89433.78		-$566

						MEMA										$9,609		$9,609								7500		$7,500

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		7000		$1,000

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		10372.1		$872

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								2410		$2,410

		Terminal Space Rentals																$0						$14,500		0		-$14,500

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,532		$57,532		$76,827		10.0		$75,336		$66,702.76		-15434.12

										30.07%		-1.02%				15,643						22.3				69252

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





Airport Cap

		Knox County Airport Budget																								2011								2012		0		26

		Department: Airport Maintenance								1.03						Jeffrey Northgraves, Manager		2		3								Jeffrey Northgraves, Manager		2						Jeffrey Northgraves, Manager		2

		Line Number				Description		2008 Budget		2009 Budget		2010 Budget		Updated Budget		Actual as of:		2010 EOY						2011 Budget		Updated Budget		Actual as of:		Projected to 2011 EOY		Budget		Updated Budget		Actual as of:		Projected to 2012 EOY

		Personnel Services														12		1										12		1						2		6

		416003		53610		Airport Manager		$46,335		$48,500		$49,990		$49,990		$51,913		$51,913		$57,681				$50,510		$50,510		$50,490		$50,490		$58,760		$55,056		$8,881		$55,056		$28.25		2260		2117.536		2082.752		177.248

		416003		53611		Maintenance Supervisor		$40,020		$42,348		$43,924		$43,924		$46,020		$46,020		$51,089				$44,658		$44,658		$44,649		$44,649		$44,658		$44,658		$6,870		$44,658		$21.47

		416003		53612		Maintenance Employee		$25,222		$26,760		$27,825		$27,825		$29,068		$29,068		$32,279				$28,350		$25,120		$25,120		$25,120		$27,352		$27,352		$4,538		$29,759		$14.33

						Part Time Maintenance Employee								$0		$2,274		$2,274		$2,274				$16,550		$7,872		$7,443		$7,443		$15,215		$15,215		$918		$10,950		$12.00

						Full Time Maintenance Employee										$7,168		$7,168		$10,168										$0				$0				$0

		416003		53613		Administrative Assistant - 20 hours		$14,078		$14,905		$15,461		$15,818		$16,416		$16,416		$16,416				$22,015		$22,015		$22,002		$22,002		$22,583		$22,583		$3,463		$25,053		$15.51

		416003		53614		Part time Janitor TSA Trailer - 3 hours		$1,784		$0		$0		$0		$0		$0		$0						$0		$0		$0				$0				$0

		416163		53710		Security Coordinator		$42,185		$44,182		$45,379		$41,639		$41,639		$41,639		$41,639				$38,626		$38,626		$38,223		$38,223		$39,998		$39,998		$5,943		$39,788		$19.23

		416163		53711		Security Officers		$24,099		$26,082		$26,864		$26,864		$28,173		$28,173		$31,965				$27,401		$26,494		$26,493		$26,493		$28,000		$28,000		$3,685		$26,493

		416003		53800		Overtime		$5,000		$5,150		$5,453		$11,622		$12,154		$12,154		$12,154				$11,669		$17,958		$16,473		$16,473		$16,432		$16,432		$3,078		$20,978

				Sub-Total Salaries and Wages				$198,723		$207,927		$214,896		$217,682		$234,826		$234,826		$255,666				$239,779		$233,253		$230,893		$230,893		$252,998		$249,294		$37,377		$252,735				$55,056		$58,760

				Total Headcount - 5						5%		3.35%

				Total Headcount - 4

		416003		53900		FICA		$15,273		$15,908		$16,440		$17,167		$18,062		$18,062		$17,167				$18,343		$18,343		$17,558		$17,558		$19,354		$19,303		$2,859		$19,566				$4,211.78		$4,495.14

		416003		53910		Health Insurance		$22,399		$23,602		$23,943		$28,484		$34,882		$34,882		$34,882		0.1311		$50,951		$40,020		$39,058		$39,058		$49,562		$49,562		$6,766		$49,562				$12,702.60		$12,702.60

		416003		53920		Workers' Compensation		$7,988		$10,367		$11,229		$6,548		$10,002		$10,002		$10,002				$11,237		$9,237		$6,527		$6,527		$11,603		$11,603		$2,744		$11,603				$2,818.87		$3,008.51

		416003		53940		Resignation/Termination Benefits		$880		$924		$977		$977		$977		$977		$977				$1,014		$2,614		$2,613		$2,613		$1,031		$1,031		$1,031		$1,031

		416003		53950		Flexible Benefits		$240		$288		$288		$88		$85		$85		$88				$85		$100		$100		$100		$92		$92		$7		$92

		416003		53960		ICMA Qualified & Deferred Comp.		$11,745		$12,729		$13,162		$13,545		$14,198		$14,198		$13,545				$13,708		$13,708		12333.13		$12,333		$14,685		$14,566		2022.51		$15,210				$3,854		$4,113

				Sub-Total Benefits				$58,525		$63,818		$66,039		$66,809		$78,205		$78,205		$76,661				$95,338		$84,022		$78,188		$78,188		$96,327		$96,156		$15,430		$97,065				$78,643		$83,079

										9%		3.48%

				Total Personnel Services				$257,248		$271,745		$280,935		$284,491		$313,031		$313,031		$332,326		27.5		$335,117		$317,275		$309,081		$309,081		$349,325		$345,450		$52,807		$349,800				$66,335.97		$70,772.25

										6%		3.38%										39.2

														$3,556				$28,540								($17,842)				($8,194)				($3,875)				$4,349

		Contractual Services

		416004		54052		Audit (Airport Projects)		$3,000		$750		$550		$0		$0		$0						$550		$0		$0		$0		$0		$0				$0

		416004		54055		Legal Fees		$1,500		$0		$0		$0		$0		$0								$0		$0		$0				$0				$0

		416004		54110		Meals		$200		$200		$200		$0		$0		$0						$150		$0		$0		$0		$75		$75		$0		$0

		416004		54115		Lodging (-300)		$2,000		$1,500		$1,000		$335		$320		$320						$650		$0		$0		$0		$0		$0		$0		$0

		416004		54120		Other, Tolls, Parking, etc.		$100		$50		$50		$22		$22		$22						$50		$50		$10		$10		$50		$50		$0		$10

		416004		54200		pavement/vegetation +1500		$3,000		$3,000		$3,000		$4,500		$4,500		$4,500						$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500

		416004		54315		Telephone		$3,900		$3,750		$3,618		$4,083		$4,083		$4,083						$4,500		$4,500		$4,243		$4,243		$4,300		$4,300		$332		$3,960

		416004		54320		Pagers		$132		$132		$132		$93		$93		$93						$132		$0		$0		$0		$0		$0				$0

		416004		54326		Internet Access												$0						$2,400		$2,437		$2,436		$2,437		$2,450		$2,450		$407		$2,445

		416004		54354		Runway Maintenance		$5,000		$4,000		$4,000		$5,657		$5,657		$5,657				$3,789		$8,000		$8,000		$7,931		$7,931		$8,000		$8,000		$0		$8,000

		416004		54425		Airport Liability		$4,500		$4,635		$4,000		$4,000		$4,000		$4,000						$4,120		$3,000		$3,000		$3,000		$3,000		$3,000		$0		$3,000

		416004		54510		Advertising  +700		$500		$500		$500		$1,235		$1,234		$1,234						$500		$2,150		$2,135		$2,135		$2,000		$2,000		$0		$2,000

		416004		54515		Dues & Registration		$500		$675		$675		$539		$539		$539						$300		$400		$395		$395		$300		$300		$100		$395

		416004		54520		Postage & Shipping		$400		$735		$300		$187		$187		$187						$200		$400		$411		$411		$375		$375		$21		$375

		416004		54525		Printing  +200		$350		$350		$350		$550		$546		$546						$180		$400		$397		$397		$400		$400		$592		$400

		416004		54545		Training & Seminars -1600		$3,500		$3,000		$2,000		$400		$400		$400						$800		$800		$750		$750		$800		$800		$0		$750

		416004		54550		Medical Exams -250								$100		$91		$91						$182		$182		$0		$0		$0		$0				$0

		416004		54555		Electricity -3355		$25,000		$22,500		$22,500		$20,245		$20,245		$20,245						$21,000		$30,450		$29,926		$29,926		$24,000		$24,000		$3,325		$30,000

		416004		54565		Water		$2,300		$2,500		$3,000		$4,245		$4,245		$4,245						$6,000		$3,000		$2,416		$2,789		$3,800		$3,800		$559		$3,000

		416004		54570		Copier Lease & Maintenance		$1,500		$1,500		$1,800		$1,522		$1,522		$1,522						$1,400		$1,900		$1,851		$1,851		$2,000		$2,000		$178		$2,000

		416004		54575		Equipment Repairs & Maintenance		$1,000		$750		$500		$576		$575		$575						$500		$500		$440		$440		$500		$500		$0		$500

		416004		54580		Radios Repairs & Maintenance		$25		$25		$25		$0		$0		$0						$25		$0		$0		$0		$0		$0		$0		$0

		416004		54585		Computers Repairs & Maintenance		$50		$50		$50		$576		$575		$575						$50		$50		$0		$0		$25		$25		$0		$0

		416004		54590		Ground Maintenance -1500		$7,000		$6,000		$6,000		$4,181		$4,180		$4,180						$3,000		$2,280		$1,573		$1,573		$2,500		$2,500		$165		$1,600

		416004		54591		Janitorial Service																		$17,700		$15,600		$15,600		$15,600		$15,600		$15,600		$1,300		$15,600

		416004		54595		Building Repairs & Maintenance		$1,000		$2,830		$2,915		$3,284		$3,284		$3,284						$4,050		$303		$302		$303		$3,000		$3,000		$1,028		$3,000

		416004		54610		Heating Repairs & Maintenance		$500		$500		$500		$553		$552		$552						$200		$0		$0		$0		$50		$50		$0		$0

		416004		54615		Plumbing Repairs & Maintenance		$100		$100		$100		$0		$0		$0						$100		$70		$0		$0		$50		$50		$0		$0

		416004		54650		Gas, Oil, Grease		$9,050		$14,500		$9,750		$8,677		$8,676		$8,676						$6,500		$14,700		$14,757		$14,757		$13,000		$13,000		$1,798		$15,000

		416004		54655		Auto Repairs -500		$700		$1,430		$1,000		$139		$139		$139						$500		$500		$469		$469		$500		$500		$71		$500

		416004		54750		Hangar Owners Electricity		$5,500		$5,500		$5,000		$5,491		$5,490		$5,490						$5,600		$5,300		$4,640		$4,640		$5,500		$5,500		$714		$5,300

		416004		54755		TSA Trailer leases (2) -845		$9,625		$10,465		$5,000		$6,027		$6,027		$6,027						$0		$20		$20		$20		$0		$0		$0		$0

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$2,100		$2,100		$2,275		$2,275						$2,100		$2,100		$2,100		$2,100		$2,100		$2,100		$175		$2,100

		416004		54765		Hangar Owners Liability		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,604		$2,604		$2,604		$2,604		$0		$2,604

		416004		54770		Property Taxes-10 Benner Lane		$1,600		$1,115		$1,168		$1,168		$1,162		$1,162						$1,203		$1,203		$1,134		$1,134		$1,200		$1,200		$553		$1,200

		416007		57395		Landscaping												$0						$10,000		$10,000		$9,750		$9,750		$6,000		$6,000				$6,000

				Total Contractual Services				$98,432		$97,942		$84,443		$83,145		$83,280		$83,280						$109,882		$117,535		$113,788		$114,163		$108,679		$108,679		$11,319		$114,239

										-0.50%		-13.78%		($1,298)												$7,653								$0

		Commodities																($135)

		416005		55104		Food, Groceries		$100		$75		$50		$41		$33		$33						$50		$50		$32		$32		$50		$50		$0		$50

		416005		55205		Heating Fuel		$8,100		$13,997		$8,500		$7,958		$7,958		$7,958						$5,000		$10,942		$8,939		$8,939		$10,000		$10,000		$2,637		$9,000

		416005		55306		Vegetation Management Supplies		$50		$50		$50		$0		$0		$0						$50		$50		$0		$0		$25		$25		$0		$0

		416005		55310		Automobile & Equipment Supplies		$1,000		$875		$850		$850		$836		$836						$500		$2,500		$2,378		$2,425		$1,000		$1,000		$86		$1,000

		416005		55315		Cleaning Supplies		$1,350		$1,390		$1,432		$1,432		$1,411		$1,411						$1,450		$1,100		$884		$884		$500		$500		$165		$900

		416005		55325		Maintenance Supplies		$2,000		$1,500		$1,000		$1,400		$1,399		$1,399						$1,350		$3,700		$3,565		$3,565		$2,500		$2,500		$1,096		$3,700

		416005		55335		Office Supplies		$1,200		$1,200		$1,200		$1,769		$1,600		$1,600						$1,500		$1,500		$1,355		$1,355		$1,500		$1,500		$370		$1,600

		416005		55345		Copy Machine Supplies																				$500		$283		$284		$500		$500		$56		$480

		416005		55376		Fire Fighting Supplies (foam, etc.)		$2,000		$2,000		$2,000		$400		$400		$400						$1,000		$660		$227		$227		$800		$800		$0		$0

		416005		55385		Computer Supplies		$500		$350		$50		$50		$35		$35						$50		$200		$143		$143		$50		$50		$0		$200

		416005		55405		Uniforms		$2,000		$2,000		$1,500		$350		$350		$350						$1,000		$850		$438		$438		$500		$500		$0		$500

		416005		55505		Books, Subscriptions, Etc.		$100		$50		$50		$0		$0		$0						$50		$50		$20		$20		$25		$25		$0		$20

		416005		55610		Small Tools & Implements		$300		$150		$100		$273		$273		$273						$100		$187		$187		$187		$0		$0		$0		$0

				Total Commodities				$18,700		$23,637		$16,782		$14,523		$14,294		$14,294						$12,100		$22,289		$18,451		$18,500		$17,450		$17,450		$4,410		$17,450

										26.40%		-29.00%		($2,259)												$10,189								$0

														($1)												$0								($3,875)

				Total Expenditures				$374,380		$393,324		$382,160		$382,160		$410,605		$410,605		$429,901				$457,099		$457,099		$441,320		$441,744		$475,454		$471,579		$68,536		$481,488

						$1				5.06%		-2.84%				$28,445												($15,779)								($403,044)

						($2,468)								$384,628.71				$28,445								$459,567.84				($15,355)				$474,048.39				$9,909

		Revenue

		416001		46110		Aircraft Excise Tax		$35,000		$36,000		$38,000		$38,000		$38,646		$38,646						$38,500		$38,500		$38,816		$38,816		$38,407		$38,407		$0		$38,816

		416001		46113		Runway Access		$3,057		$3,150		$3,219		$3,219		$3,197		$3,197						$3,316		$3,316		$3,255		$3,255		$3,255		$3,255		$817		$3,352

		416001		46114		PIA House Rental -10 Benner Lane		$2,132		$2,188		$2,192		$2,192		$2,164		$2,164						$2,229		$2,229		$2,210		$2,210		$2,210		$2,210		$0		$2,276

		416001		46115		Rockland Airport Partners %		$38,000		$45,000		$40,000		$40,000		$23,260		$23,260						$30,000		$30,000		$22,863		$23,949		$23,000		$23,000		$0		$30,000

		416001		46116		RAP Land Lease		$23,659		$24,369		$15,000		$15,000		$16,205		$16,205						$12,360		$12,360		$10,000		$12,000		$12,000		$12,000		$0		$12,360

		416001		46118		Hangar Owners Fuel Sales		$320		$320		$320		$320		$0		$0						$0		$0		0		$0		$0		$0				$0

		416001		46119		Hangar Owners Land Leases		$18,273		$19,395		$19,492		$19,492		$19,246		$19,246						$19,824		$19,824		$19,939		$19,939		$20,000		$20,000		$0		$20,537

		416001		46120		Hangar Liability Reimbursements		$2,800		$2,800		$2,660		$2,660		$2,660		$2,660						$2,740		$2,740		$2,684		$2,684		$2,600		$2,600		$0		$2,604

		416001		46121		Hangar Electricity Reimbursements		$5,400		$5,500		$5,000		$5,000		$5,581		$5,581						$5,600		$5,600		$5,241		$5,241		$5,400		$5,400		$0		$5,265

		416001		46122		Aeronautical Radio		$3,173		$3,273		$3,371		$3,371		$3,466		$3,466						$1,800		$1,800		$1,800		$1,800		$1,800		$1,800		$450		$1,854

		416001		46123		Budget Car Rental (dba Chambers)		$20,000		$25,750		$23,000		$23,000		$24,992		$24,992						$25,000		$25,000		$25,613		$26,372		$20,000		$20,000		$871		$27,300

		416001		46124		Owls Head Transportation Museum		$3,188		$3,271		$3,396		$3,396		$3,366		$3,366						$3,467		$3,467		$3,437		$3,437		$3,437		$3,437		$0		$3,540

		416001		46125		Ronald Lussier Access Fee		$831		$853		$878		$878		$873		$873						$884		$884		$0		$887		$880		$880		$0		$914

		416001		46126		Enterprise Car Rental						$2,000		$2,000		$2,280		$2,280						$10,000		$10,000		$3,116		$3,361		$2,500		$2,500		$0		$3,361

		416001		46127		Penobscot Island Air Land Rent		$13,000		$1,603		$1,630		$1,630		$1,611		$1,611						$1,679		$1,679		$1,635		$1,771		$1,650		$1,650		$141		$1,824

		416001		46128		Aircraft Parking		$4,000		$3,000		$3,090		$3,090		$2,214		$2,214						$3,100		$3,100		$2,371		$2,371		$2,000		$2,000		$308		$2,500

		416001		46129		Vehicle Parking		$16,000		$17,000		$17,510		$17,510		$17,888		$17,888						$18,000		$18,000		$26,591		$26,591		$20,000		$20,000		$3,082		$27,000

		416001		46132		Airport Miscellaneous		$400		$600		$600		$600		$865		$865						$800		$800		$1,719		$1,719		$1,000		$1,000		$350		$1,800

		416001		46133		Late Fees		$500		$500		$600		$600		$789		$789						$600		$600		$551		$577		$600		$600		$51		$650

		416001		46135		TSA Federal Reimbursement		$91,389		$87,949		$90,475		$90,475		$88,857		$88,857						$90,000		$90,000		$67,637		$90,750		$90,000		$90,000		$0		$89,434				$67,627

						MEMA Security										$9,609		$9,609								$0		$3,870		$3,870				$0		$0		$0

		416001		46136		Steve Turner																				$0		$56		$56		$30		$30		$0		$25

		416001		46137		Cemetery		$602		$623		$633		$633		$626		$626						$645		$645		$1,293		$1,293		$635		$635		$0		$635

		416001		46138		Colgan / Cape Air Electricity Reimbursement		$5,500		$5,665		$5,835		$5,835		$6,854		$6,854						$6,000		$6,000		$5,090		$5,500		$6,000		$6,000		$0		$5,500

		416001		46139		Gas Tax Rebate		$200		$0		$200		$200		$325		$325						$220		$220		$140		$280		$200		$200		$0		$280

		416001		46140		Penobscot Island Air %		$0		$10,000		$8,000		$8,000		$10,070		$10,070						$9,500		$9,500		$9,543		$9,959		$10,000		$10,000		$445		$10,000

		416001		46141		Waters Food Shack		$0		$245		$252		$252		$226		$226						$0		$0		$0		$0		$0		$0				$0

		416001		46142		Cape Air Rent		$14,420		$16,951		$17,919		$17,919		$20,536		$20,536						$36,000		$36,000		$36,349		$36,349		$37,500		$37,500		$6,249		$37,439

		416001		46143		Cape Air Enplanements		$40,000		$35,000		$35,000		$35,000		$44,255		$44,255						$45,000		$45,000		$43,094		$45,954		$50,000		$50,000		$2,485		$46,000

		416001		46144		Switchback Hangar Lease										$2,410		$2,410								$0		$2,504		$2,504		$2,500		$2,500		$0		$2,579

		Terminal Space Rentals																$0						$14,500		$14,500		$856		$1,001		$5,000		$5,000		$0		$5,000

				Total Revenue				$341,844		$351,005		$340,272		$340,272		$353,072		$353,072		$353,072				$381,763		$381,763		$342,271		$374,495		$362,604		$362,604		$15,248		$382,845

										2.68%		-3.06%

				Grand Total (Net Budget)				$32,536		$42,319		$41,888		$41,888		$57,533		$57,532		$76,828		10.0		$75,336		$75,336		$99,049		$67,249		$112,850		$108,975		$53,288		$98,643

										30.07%		-1.02%				15,645						22.3								($8,087)								($10,332)

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.

						416001-46144





2007 FAA Expenditures

		DEPARTMENT: Airport Maintenance																																								Jeffrey Northgraves, Manager

		DEPARTMENT NUMBER: 4616																																								594-4131

		Note: Airport budgets are separate from regular county budget.

								2004				2005						2006								2007										2008												2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual 12/29/06		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		REVISED		31-Dec		FORECAST						Budget Committee's Proposal		Current		Projected

																						1.0000						BUDGET				1.0000						BUDGET				1.0000								31-Dec-09		1.00

		Personal Services

		416003		53610		Airport Manager		$44,558				$41,495		$40,996				$43,078		$43,003		$43,003				$44,371		$45,716		$45,715		$45,715				$46,335		$46,335		$46,272		$46,272						$48,500		$48,417		$48,417

		416003		53611		Maintenance Supervisor		$33,583		17.47		$34,243		$34,285		0.35		$36,338		$36,257		$36,257				$38,156		$38,252		$38,252		$38,252				$40,020		$40,630		$40,063		$40,063						$42,348		$42,258		$42,258

		416003		53612		Maintenance Employee		$21,036		10.95		$21,597		$21,569		0.24		$22,776		$22,730		$22,730				$23,772		$23,991		$23,991		$23,991				$25,222		$25,417		$25,394		$25,394						$26,760		$26,710		$26,710

		416003		53613		Administrative Assistant - 20 hours/week		$11,880		12.38		$12,230		$12,194		0.25		$12,875		$12,875		$12,875				$13,418				$13,395		$13,395				$14,078		$14,078		$14,056		$14,056						$14,905		$14,872		$14,872

		416003		53800		Overtime		$3,072				$4,000		$6,216				$4,000		$2,243		$2,243				$4,000				$3,972		$3,972				$5,000		$6,500		$5,408		$6,088						$5,150		$3,109		$3,109		$7,959

		416003		53614		Part-time Janitor		$0				$1,500		$787				$1,500		$1,213		$1,213				$1,679		$2,079		$2,010		$2,010				$1,784		$0		$0		$0						$0		$0		$0

				Sub-Total Salaries and Wages				$114,128				$115,064		$116,048				$120,567		$118,321		$118,321				$125,396				$127,335		$127,335				$132,439		$132,960		$131,192		$131,872						$137,663		$135,365		$135,365

																																																9077.53%

		416003		53900		FICA		$7,621				$8,865		$8,898				$9,223		$9,073		$9,073				$9,593		$9,805		$9,805		$9,805				$10,199		$10,199		$10,134		$10,134						$10,408		$10,408		$10,408		$10,762

		416003		53910		Health Insurance		$15,535				$16,285		$16,285				$14,393		$22,775		$22,775				$14,393		$15,366		$15,366		$15,366				$17,299		$17,374		$17,374		$17,374		19%				$20,470		$20,469		$20,469		$1

		416003		53920		Workers' Compensation		$3,835				$3,952		$4,616				$4,120		$7,442		$7,442				$5,661		$4,178		$4,178		$4,178				$6,198		$5,735		$5,635		$5,635		4.27%				$6,622		$4,445		$4,445		$4,948

		416003				Unemployment Reimbursement		$0				$0		$0				$0		$0		$0								$0		$0										$0		8.75%

		416003		53940		Resignation/Termination Benefits		$2,833				$822		$769				$790		$839		$839				$0		$900		$880		$880				$880		$881		$880		$880		5.00%				$924		$924		$924

		416003		53950		Flexible Benefits		$164				$144		$192				$192		$200		$200				$240				$232		$232				$192		$216		$216		$216						$216		$216		$216

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181				$5,045		$7,254				$8,457		$8,342		$8,342				$8,778		$8,898		$8,898		$8,898				$8,796		$9,433		$9,433		$9,433						$9,696		$9,696		$9,696		$10,020

				Sub-Total Benefits				$33,169				$35,113		$38,014				$37,175		$48,672		$48,672				$38,665				$39,358		$39,358				$43,564		$43,838		$43,672		$43,672						$48,336		$46,157		$46,157

				Total - Personal Services				$147,297				$150,177		$154,062				$157,742		$166,993		$166,993				$164,061				$166,692		$166,693				$176,003		$176,798		$174,864		$175,544						$185,999		$181,523		$181,523

		Contractual Services

		416004		4015		Environmental Monitoring (DEP required)		$0				$0		$300				$0		$0		$0				$0				$0		$0				$0						$0

		416004		4016		Consultants		$0				$500		$0				$0		$0		$0				$0				$0		$0				$0						$0

		416004		54052		Audit (Airport Projects)		$1,875				$2,000		$1,935				$2,000		$2,565		$2,565				$2,000		$1,100		$1,100		$1,100				$3,000		$700		$681		$681						$750		$513		$513		$237

		416004		54055		Legal Fees		$1,989				$950		$8,280				$5,000		$3,331		$3,331				$2,000		$0		$0		$0				$1,500		$0		$0		$0						$0		$0		$0		$0

		416004		4090		Miscellaneous Professional Fees		$0				$0		$92				$0		$0		$0				$0				$0		$0				$0				$0		$0

		416004		4100		AIRP CONTR SVC												$0		$0		$0										$0										$0

		416004		54105		Milage																																										$101		$100		$100		$1

		416004		54110		Meals		$0				$960		$0				$200		$87		$87				$200				$126		$126				$200		$200		$26		$26						$49		$0		$0		$49

		416004		54115		Lodging		$824				$3,900		$899				$3,600		$1,348		$1,348				$2,500		$0		$0		$0				$2,000		$950		$945		$945						$1,500		$0		$0		$1,500

		416004		54120		Other (Taxi, Tolls, etc.)		$0				$50		$80				$50		$93		$93				$100				$0		$0				$100		$180		$155		$155						$50		$2		$2		$48

		416004		54200		Buildings (Trailer Mx)																														$3,000		$3,000		$2,500		$2,500						$1,293		$204		$204		$1,089						2008				2009				2010

		416004		54315		Telephone; cell phone		$2,528				$2,922		$2,772				$2,700		$2,986		$2,986				$3,000		$2,819		$2,625		$2,625				$2,500		$2,522		$2,566		$2,566						$2,518		$2,517		$2,517		$1				Electricity		$30,617				$26,200

		416004		54354		Runway/Vegetation Maintenance																														$5,000		$3,500		$2,957		$2,957		$543				$6,000		$5,757		$5,757		$243				Veh MX		$15,183				$6,626

		416004		54425		Airport Liability		$6,500				$6,700		$4,500				$4,961		$4,500		$4,500				$4,725		$4,500		$4,500		$4,500				$4,500		$4,500		$4,500		$4,500						$4,143		$4,000		$4,000		$143				Grnd/Bldg MX		$11,548				$13,853

		416004		54510		Advertising		$3,236				$200		$185				$800		$156		$156				$500				$186		$186				$500		$347		$330		$330						$500		$236		$236		$264				Lease		$10,747				$10,174

		416004		54515		Dues		$495				$650		$1,045				$945		$740		$740				$750				$525		$525				$500		$250		$133		$133						$675		$298		$298		$377				Heating		$7,939				$13,912

		416004		54520		Postage		$388				$350		$472				$600		$386		$386				$400				$348		$348				$400		$750		$634		$634						$735		$246		$246		$489				Phones		$4,320				$4,046

		416004		54525		Printing		$403				$500		$335				$500		$529		$529				$500				$465		$465				$350		$500		$495		$495						$600		$518		$518		$82				Water		$2,413				$3,053

		416004		54545		Training		$624				$3,360		$320				$6,000		$4,225		$4,225				$3,500		$1,000		$652		$652				$3,500		$2,165		$2,052		$2,052		$55				$1,800		$460		$460		$1,340				Custodial		$1,784				$1,300

		416004		54550		Medical Exams																																										$242		$241		$241		$1						$84,549				$79,165

		416004		54555		Electricity		$14,929				$20,263		$17,369				$18,000		$11,724		$11,724				$25,000		$19,981		$19,105		$19,105				$25,000		$25,428		$25,428		$25,428						$20,733		$20,733		$20,733		$0

		416004		54565		Water		$2,079				$2,184		$1,983				$2,000		$2,039		$2,039				$2,000		$2,264		$2,264		$2,264				$2,300		$2,413		$2,413		$2,413						$3,054		$3,053		$3,053		$1

		416004		54570		Copier Lease & Maintenance		$140				$1,500		$1,277				$1,500		$1,425		$1,425				$1,500				$1,338		$1,338				$1,500		$1,500		$1,297		$1,297						$2,200		$1,451		$1,451		$749

		416004		54571		Equipment Rentals [Pagers]		$354				$420		$321				$0		$22		$22				$0				$0		$0				$0						$0						$76		$76		$76		$0

		416004		54575		Equipment Repairs & Maintenance		$2,296				$2,000		$788				$1,500		$1,872		$1,872				$1,000				$852		$852				$1,000		$1,000		$565		$565						$750		$118		$118		$632		$1,118

		416004		54580		Radios Repairs & Maintenance		$25				$150		$25				$50		$0		$0				$25				$0		$0				$25		$25		$0		$0						$25		$0		$0		$25

		416004		54585		Computers Repairs & Maintenance		$75				$150		$120				$120		$345		$345				$50				$0		$0				$50		$50		$0		$0						$580		$580		$580		$0

		416004		54590		Grounds Maint & Environ Waste Cleanup		$6,753				$5,800		$3,500				$6,500		$6,393		$6,393				$6,500		$8,593		$8,593		$8,593				$7,000		$4,350		$4,216		$4,216						$6,000		$5,660		$5,660		$341

		416004		54595		Building Repars&Maintenance												$1,000		$2,026		$790		$1,236		$1,000		$0		$0		$0				$1,000		$1,500		$1,175		$1,175		Lou's Cleaning $225				$2,830		$1,225		$1,225		$1,605

		416004		54610		Heating Repairs & Maintenance		$486				$1,500		$615				$1,000		$249		$249				$750				$438		$438				$500		$500		$486		$486						$1,050		$773		$773		$277

		416004		54615		Plumbing Repairs & Maintenance		$270				$150		$300				$200		$0		$0				$100		$315		$315		$315				$100		$100		$100		$100						$892		$892		$892		$0

		416004		54650		Gas, Oil, Grease		$1,664				$2,000		$5,349				$3,700		$4,053		$4,053				$4,000		$10,022		$10,022		$10,022				$8,500		$11,495		$11,495		$11,495						$9,950		$5,221		$5,221		$4,729

		416004		54655		Auto Repairs		$0				$500		$437				$500		$464		$464				$500		$130		$0		$0				$500		$500		$13		$13						$500		($257)		($257)		$757		$743

		416004		54750		Hangar Electricity						$0		$0				$2,000		$3,020		$3,020				$5,000		$5,555		$5,554		$5,554				$5,500		$5,500		$5,189		$5,189						$5,500		$5,468		$5,468		$32

		416004		54577		TSA Trailer leases (2)		$9,324				$10,250		$9,324				$9,324		$10,166		$10,166				$9,360		$9,624		$9,624		$9,624				$9,625		$10,900		$10,747		$10,747						$10,465		$10,174		$10,174		$291

		416004		54760		Flight Explorer Subscription		$2,100				$2,100		$2,100				$2,100		$1,925		$1,925				$2,100		$2,281		$2,280		$2,280				$2,100		$2,100		$2,100		$2,100						$2,100		$1,984		$1,984		$116		175

		416004		54765		Hangar Owners' Liability						$0		-$8				$3,087		$2,800		$2,800				$2,940				$2,800		$2,800				$2,800		$2,800		$2,800		$2,800						$2,800		$2,660		$2,660		$140

		416004		54770		Property Taxes		$529				$1,200		$1,040				$1,058		$1,447		$1,447				$1,447				$558		$558				$1,600		$1,150		$1,142		$1,142						$1,165		$1,165		$1,165		$0

		416004		4925		Risk Management Pool (20%)		$23,760				$30,888		$28,512																												$0												$0

				Total Contractual Services				$83,645				$104,097		$94,270				$80,995		$70,915		$69,679				$83,447				$74,268		$74,268				$96,150		$90,875		$87,138		$87,138						$91,626		$76,067		$76,067

		Commodities																																														-2.36%

		416005		5100		Miscellaneous		0				0		($53)				$0		$0		$0				$0				$0		$0				$0						$0

		416005		55104		Food, Groceries		$63				$200		$144				$200		$63		$63				$100				$78		$78				$100		$100		$32		$32						$75		$23		$23		$52

		416005		55205		Heating Fuel		$4,503				$8,000		$5,176				$9,500		$5,329		$5,329				$6,000		$6,908		$6,908		$6,908				$8,100		$8,157		$7,939		$7,939						$13,997		$13,912		$13,912		$85

		416005		55306		Vegetation Management Supplies		$407				$50		$0				$50		$0		$0				$50				$0		$0				$50		$50		$29		$29						$50		$0		$0		$50

		416005		55310		Automobile & Equipment Supplies		$2,598				$1,500		$5,612				$2,600		$2,826		$2,826		$2,768		$1,000		$1,126		$1,125		$1,125				$750		$1,445		$1,444		$1,444						$775		$728		$728		$47		$2,728

		416005		55315		Cleaning Supplies		$1,129				$950		$1,283				$1,000		$1,609		$1,609				$1,300		$1,600		$1,495		$1,495				$1,350		$1,750		$1,685		$1,685						$1,390		$1,195		$1,195		$195

		416005		55325		Maintenance Supplies		$2,470				$2,500		$3,675				$2,000		$2,485		$2,485				$2,500				$1,961		$1,961				$2,000		$1,500		$1,289		$1,289						$1,400		$568		$568		$832		$2,068

		416005		55335		Office Supplies		$1,740				$1,500		$1,309				$1,300		$1,822		$1,822				$1,500		$1,675		$1,674		$1,674				$1,200		$2,000		$1,986		$1,986						$1,341		$1,340		$1,340		$1

		416005		5345		Copier Supplies		$50				$200		$95				$0		$0		$0				$0				$0		$0				$0				$0		$0												$0

		416005		5360		Public Safety		$0				$250		$0				$0		$0		$0				$0				$0		$0				$0						$0												$0

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40				$4,000		$0				$3,000		$0		$0				$2,000		$0		$0		$0				$2,000		$1,900		$1,836		$1,836						$2,000		$0		$0		$2,000

		416005		55385		Computer Supplies		$281				$500		$723				$500		$126		$126				$250				$156		$156				$500		$500		$0		$0						$350		-$28		($28)		$378

		416005		55405		Jackets, shirts, hats, badges		$0				$1,500		$1,514				$1,000		$801		$801				$1,000				$642		$642				$1,000		$1,000		$798		$798						$1,000		$234		$234		$766

		416005		55505		Books, Periodicals, Subscriptions		$123				$200		$0				$100		$102		$102				$100				$0		$0				$100		$100		$16		$16						$50		$0		$0		$50

		416005		55610		Small Tools & Implements		$695				$400		$0				$400		$237		$237				$300		$125		$114		$114				$300		$750		$410		$410						$150		$0		$0		$150

				Total Commodities				$14,098				$21,750		$19,530				$21,650		$15,399		$15,399				$16,100				$14,152		$14,152				$17,450		$19,252		$17,462		$17,462						$22,578		$17,973		$17,973

																																																29.15%

		Capital Outlay

		416700		57354		Pavement/Vegetation Management Programs						$5,000		$0				$5,000		$1,585		$1,585				$5,000		$3,217		$2,768		$2,768				MOVED TO CONTRACTUAL EXPENSES

		416700		7105		Environmental Monitoring						$375		$0																												$0

		416700		7110		DEVELOPMENT OF LAND						$0																														$0

		416700		57200		Buildings (Trailer mx)						$2,500		$0												$2,000		$3,600		$3,551		$3,551				MOVED TO CONTRACTUAL EXPENSES

		416700		7310		Scanners (3) - one handheld						$2,000		$0																												$0

		416700				Computer Purchase						$0		$1,295												$1,500				$817		$817										$0

		416700		7315		ELECTRICAL EQUIPMENT						$0																														$0

		416700		7330		HEATING EQUIPMENT						$0																														$0

		416700		7345		VEHICLE						$0																														$0

				Total Capital Outlay				$0				$9,875		$1,295				$5,000		$1,585		$1,585				$8,500				$7,136		$7,136		0		$0				$0		$0

				TOTAL EXPENDITURES				$245,041				$285,899		$269,157				$265,387		$254,892		$253,656				$272,108				$262,248		$262,249				$289,603		$286,925		$279,464		$280,145		$2,678				$300,203		$275,562		$275,562

		Reserves																																														2.45%

				Computer				$9,163				$0		($1,295)												($1,500)				($817)		($817)										$0

				Miscellaneous				$122,231				($9,875)																														$0

				TOTAL USE OF RESERVES				$122,231				($9,875)		($1,295)				$0		$0		$0				($1,500)				($817)		($817)				$0				$0		$0

								2004				2005						2006								2007										2008

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual		FORECAST				Budget				Actual		FORECAST				Budget				Actual		FORECAST

																																																										2008		2009		2010

		Revenues																																																								$303,647		$272,349		$254,606		-10.31%		-6.51%

		416001				Snow Removal		0				$0		$5,472				$0.00		$0.00		$0.00				$0				$0.00		$0.00				$0						$0														Percentage		$131,366		$104,927		$104,857		-20.13%		-0.07%

		416001		46110		Aircraft Excise Tax		$1,987				$2,300		$6,116				$6,000		$976		$976		$1,730		$1,000				$39,305		$39,305				$35,000				$37,262		$37,262						$36,000		$38,775		$38,775				Rent		$91,068		$79,847		$66,489		-12.32%		-16.73%

		416001		46111		Colgan Air, Rent		$13,127				$15,000		$13,703				$17,500		$9,240		$13,980		$13,980		$14,000				$18,961		$18,961				$14,420				$12,208		$12,208														Excise		$37,262		$38,775		$38,646		4.06%		-0.33%

		416001		46112		Enplanement Fees		$35,784				$24,000		$36,458				$26,000		$37,924		$40,395		$40,393		$34,500				$42,017		$42,017				$40,000				$36,293		$36,293														Vehicle Parking		$17,385		$16,505		$17,888		-5.06%		8.38%

		416001		46113		OHTM/Dowling Access		$2,806				$2,500		$2,188				$2,976		$2,188		$2,917				$3,000				$3,723		$3,723				$3,057				$3,078		$3,078						$3,150		$3,125		$3,125				Utility Reim		$14,183		$13,319		$15,096		-6.09%		13.34%

		416001		46114		10 Benner Lane		$5,972				$5,080		$4,246				$5,373		$2,436		$2,436				$2,070				$2,070		$2,070				$2,132				$2,124		$2,124						$2,188		$2,128		$2,128				Access		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46115		Maine Atlantic Aviation/RAP Gross %		$30,773				$39,520		$29,059				$30,000		$28,661		$29,710		$29,710		$23,000				$45,199		$45,199				$38,000				$58,931		$58,931						$45,000		$38,261		$38,261		$37,816		A/C Parking		$3,051		$4,028		$2,214		32.02%		-45.03%

		416001		46116		RAP/Big Hangar Lease		$7,752				$8,008		$7,195				$13,251		$12,147		$13,251		$13,251		$13,715				$18,283		$18,283				$23,659				$23,775		$23,774						$24,369		$24,178		$24,178				Misc		$1,317		$7,298		$1,190		454.35%		-83.69%

		416001		46117		Downeast Airlines		$21,348				$18,720		$26,432				$16,000		$15,431		$15,431		$25,726		$24,500		$14,400		$15,181		$15,181				$0						$0														Late Fees		$915		$370		$789		-59.51%		113.09%

		416001				Knox County Flying Club						$250		$1,103				$0				$0				$0						$0				$0						$0

		416001		46118		Co-op Fuel Sales		$2,200				$320		$0				$320				$0				$320						$0				$320				$0		$0						$320		$66		$66						$303,385		$272,668		$254,606		-10.12%		-6.62%

		416001		46119		Hangar Owners Land Leases						$16,569		$16,561				$17,009		$16,462		$16,462				$17,741				$18,420		$18,420				$18,273				$18,433		$18,433						$19,395		$18,924		$18,924				Downeast		$114,705		$94,440		$71,465		-17.67%		-24.33%

		416001		46120		Hangar Owners' Liability Payments						$0		$0				$2,800		$2,688		$2,688				$2,940				$2,912		$2,912				$2,800				$2,800		$2,800						$2,800		$2,800		$2,800				Colgan/Cape Air		$60,554		$58,316		$71,644		-3.70%		22.85%

		416001		46121		Hangar Owners' Electicity Payments						$0		$0				$2,000		$3,220		$3,220				$5,000				$4,459		$4,459				$5,400				$5,338		$5,338						$5,500		$5,248		$5,248				Hangar Owners		$31,571		$33,813		$36,544		7.10%		8.08%

		416001		46122		Aeronautical Radio		$3,584				$2,912		$2,977				$3,037		$2,311		$3,081				$3,081				$3,163		$3,163				$3,173				$3,273		$3,273						$3,273		$3,366		$3,366				TSA		$25,989		$11,437		$0		-55.99%		-100.00%

		416001		1019		Bracebridge (fuel)		$1,296				$2,000		$294				$0				$0										$0				$0						$0														Budget		$23,797		$23,108		$27,272		-2.90%		18.02%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667				$15,600		$23,397				$15,000		$21,356		$22,584		$22,046		$18,000				$23,680		$23,680				$20,000				$23,797		$23,797						$25,750		$23,108		$23,108				Transient		$20,436		$20,533		$20,102		0.47%		-2.10%

		416001		46124		Owls Head Transportation Museum		$2,797				$2,909		$2,890				$2,968		$2,991		$2,991				$3,095				$3,096		$3,096				$3,188				$3,176		$3,176						$3,271		$3,297		$3,297				PIA		$13,124		$11,773		$14,071		-10.29%		19.52%

		416001		46125		R. Lussier (access fee)		$729				$737		$753				$773		$779		$779				$807				$807		$807				$831				$847		$847						$853		$859		$859				Thru-the-Fence		$7,101		$7,280		$7,436		2.53%		2.14%

		416001		46126		Enterprise Rent-A-Car		$2,191				$500		$102				$500				$0				$500						$0				$0						$0								$282		$282				Others		$6,108		$11,969		$6,071		95.94%		-49.27%

		416001		46127		PIA Rent						$0		$10,697				$7,841		$11,929		$12,585		$12,585		$13,465				$12,537		$12,537				$1,545				$1,556		$1,556						$1,603		$1,582		$1,582						37.81%		34.64%		28.07%

		416001		46128		Aircraft Parking		$6,995				$8,000		$5,344				$8,000		$7,325		$7,325		$7,343		$6,000				$5,004		$5,004				$4,000		$784		$3,051		$3,051						$4,000		$4,028		$4,028

		416001		46129		Vehicle Parking		$11,501				$12,500		$14,550				$13,140		$16,039		$16,039		$16,129		$15,000				$16,932		$16,932				$16,000		$7,508		$17,385		$17,385						$16,000		$16,505		$16,505

		416001		46130		TSA Trailer Lease		$21,120				$21,965		$21,120				$21,120		$21,120		$21,120		$22,880		$21,859				$21,355		$21,355				$22,515				$25,989		$25,989						$23,937		$11,437		$11,437										$353,072

		416001		46132		Airport Miscellaneous		$29				$0		$881				$0		$998		$1,115		$1,115		$150				$2,700		$2,700				$400		$0		$1,217		$1,217						$600		$7,200		$7,200

		416001		46133		Late Fees		$1,297				$1,000		$821				$0		$429		$1,206		$1,206		$500				$2,862		$2,862				$500		$473		$915		$915						$500		$370		$370

		416001		46136		Flight Instruction																																												$37		$37

		416001		46137		Cemetary																				$0				$584		$584				$602				$604		$604						$623		$615		$615

		416001		46138		Colgan Electric Reimbursement																														$5,500				$6,045		$6,045						$5,665		$5,271		$5,271

		416001		46139		Gast Tax Rebate																														$100				$99		$99						$0		$98		$98

		416001		46140		PIA %																														$11,220				$9,231		$9,231						$10,000		$7,842		$7,842

		416001		46141		Waters Food Shack						$0		$0				$0								$250				$232		$232				$235				$213		$213						$245		$220		$220

		416001		46142		Cape Air Rent																														$0				$2,894		$2,894						$16,951		$17,396		$17,396

		416001		46142		Cape Air Rent Enplanements																														$0				$3,113		$3,113						$35,000		$35,650		$35,650

				TOTAL REVENUES				$190,953				$200,390		$226,886				$211,608		$216,651		$230,292		$13,641		$224,493				$303,479		$303,480				$272,870				$300,534		$300,534						$286,992		$272,668		$272,668

																				$4,477																												5.18%

		Expenditures Less Revenues						$54,088				$75,634		$40,976				$53,779		$38,242		$23,365		$14,877		$46,115				($42,048)		($42,048)				$16,732				($21,070)		($20,389)						$13,212		$2,894		$2,894

																																																-41.94%

				Previous Year's Carryover								$0

				TOTAL Carryover				$0				$0		$0				$0		$0		$0								$0		$0								$0		$0

				NET BUDGET				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

				Support of Airport (see main body of county budget)				$54,088				$75,634		$40,976				$53,779		-28.90%		$23,365				$46,115				-14.25%		($42,048)				$16,732				-63.72%		($20,389)						$13,212				$2,894

												39.83%						-28.90%		-100.00%		-69.11%

												Increase
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Chart 01-07Rev vs Costs

		DEPARTMENT: Airport Security

		DEPARTMENT NUMBER: 4619																John Carroll, Security Coordinator

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005						2006								2007										2008										2009				2

		Line Number				DESCRIPTION		Budget				Budget		Actual				Budget		Actual   12/29		FORECAST				BUDGET				Actual   12/31		FORECAST				Budget		REVISED		31-Dec		FORECAST				Budget		31-Dec		Projected

								Unaudited														1										1.0909						BUDGET				1.0000								1.0000										Steve M.		Max		2007		2008		2009		2010		2011		2012		Steve M

		Personal Services																																																						$42,193.95		$40,965.00		$40,965.00		$38,916.80		$29,120.00		$29,993.60		$30,893.41		$31,820.21		$32,774.82		$33,758.06		$47,489.66

		416163		53710		Security Coordinator		$36,641				$37,650		$37,613				$39,468		$38,411		$38,411				$40,965.00				$39,513		$39,513				$42,185		$42,185		$42,126		$42,126				$44,182		$44,106		$44,106				hourly rate		$30.87		$30.04		$19.69		$18.71		$14.00		$14.42		$14.85		$15.30		$15.76		$16.23		$22.83

		416163		53711		Security Officers		$21,072				$22,054		$22,701				$22,716		$19,816		$19,816				$23,397.00		$22,778.00		$20,898		$20,898				$24,099		$24,075		$23,727		$23,727				$26,082		$24,847		$24,847				salary eff hrs		1784		1784		1784		40 x 52 - vacation, holiday, sick days																						$25,344.13

						Overtime												$0		$0		$0				0		569		$569		$569				$0		$50		$43		$43												req hours		4197.5		4197.5		4197.5		365 x 11.5

				Sub-Total Salaries and Wages				$57,713				$59,704		$60,314				$62,184		$58,227		$58,227				$64,362				$60,411		$60,411				$66,284		$66,310		$65,853		$65,896				$70,264		$68,953		$68,953				3rd dep eff hrs						629.5		using two salaried and one part time

																								$14																		$0												hours to pay						4789.5		using two salaried and one part time

		416163		53900		FICA		$4,423				$4,567		$4,827				$4,870		$4,473		$4,473				$4,924				$4,657		$4,657				$5,071		$5,071		$4,948		$4,948				$5,375		$5,181		$5,181				add dep eff hrs		2413.5		629.5		2543		using one salaried and more than one part time

		416163		53910		Health Insurance						$500		$2,000				$2,000		$734		$734				2000		4500		$4,473		$4,473				$5,100		$5,125		$5,125		$5,125				$5,408		$5,408		$5,408				hours to pay						4623		using one salaried and more than one part time

		416163		53920		Workers Compensation		$1,666				$2,036		$1,718				$2,171		$1,644		$1,644				$2,195				$1,283		$1,283				$1,790		$2,090		$1,614		$1,614				$3,745		$1,455		$1,455				Fica= 7.65%		$3,227.84		$3,133.82		$1.51		$1.43		$1.07		$1.10		$1.14		$1.17		$1.21		$1.24		$1.75

		416163		53950		Flexible Benefits																				$0				$48		$48				$48		$72		$72		$72				$72		$72		$72

		416163		3506		Unemployment Reimbursement						$0		$0				$0				$0				0						$0				$0						$0												Wkr Comp=5.19%		$2,189.87		$2,126.08		$1.02		$0.97		$0.73		$0.75		$0.77		$0.79		$0.82		$0.84		$1.18

						ICMA																				0				$657		$657				$2,953		$2,953		$2,949		$2,949				$3,093		$3,087		$3,087

		416163		3509		Resignation/Termination Benefits						$0		$0				$0		$721		$721				0				$0		$0				$0						$0												Current Cost/hour										$15.80		$16.27		$16.76		$17.26		$17.78		$18.31

				Sub-Total Benefits				$6,089				$7,103		$8,545				$9,041		$7,572		$7,572				$9,119				$11,118		$11,118				$14,962		$15,311		$14,707		$14,707				$17,693		$15,203		$15,203				Health=4.5k/year		4500		4500		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16		$2.16

				Total - Personal Services				$63,802				$66,807		$68,858				$71,225		$65,799		$65,799				$73,481				$71,529		$71,529				$81,246		$81,621		$80,559		$80,602				$87,957		$84,156		$84,156				401/ret = 7%		$2,953.58		$2,867.55		$1.38		$1.31		$0.98		$1.01		$1.04		$1.07		$1.10		$1.14		$1.60

		Contractual Services																																																				Fully Burdened		$55,065.23		$53,592.46		$25.77		$24.59		$18.94		$19.44		$19.96		$20.50		$21.05		$21.61		$29.52

		416164		54315		Telephone; cell phones		$1,568				$1,700		$1,464				$1,563		$1,404		$1,404				1500		1508		$1,507		$1,507				$1,400		$1,552		$1,622		$1,622				$1,500		$1,397		$1,397				Cost 2 salaried								$21.87		$91,805.20		24.3		25.029		25.77987		$23.83		$100,012.03

		416164		54320		Pagers		$176				$220		$88				$136		$88		$88				136				$132		$132				$132		$133		$132		$132				$132		$132		$132				Cost 1 salaried		$24.30		$23.66				$21.23		$89,132.12								$24.41		$102,452.28

		416164		54650		Gas, Oil, Grease		$856				$1,700		$265				$1,000		$340		$340				500		570		$570		$570				$550		$2,000		$1,676		$1,676				$1,500		$882		$882																						$111,017.01		$114,347.52

		416164		54655		Auto Repair												$500		$0		$0				250				$0		$0				$200		$900		$524		$524				$930		$52		$52				Max Reimbursed								$25.94		$108,883.15		$101,596.29		$104,644.18		$107,783.50		$24.59		$103,197.74

				Total Contractual Services				$856				$3,620		$1,818				$3,199		$1,832		$1,832				$2,386				$2,209		$2,209				$2,282		$4,585		$3,954		$3,954				$4,062		$2,463		$2,463				Current Cost								$19.33		$81,138.30								$22.41		$94,061.52

		Commodities																																																				Overhead										$3,636.00		$3,745.08		$3,857.43		$3,973.16		$4,092.35		$109,181.46

		416165		55310		Auto Repar/Parts												$500		$0		$0				250		140		$0		$0				$250		$250		$31		$31				$100		$0		$0																								$4,215.12						936.25

		416165		55405		Uniforms		$26				$2,000		$0				$2,000		$1,209		$1,209				1000				$1,000		$1,000				$1,000		$1,000		$555		$555				$1,000		$94		$94				40 hours X 52 weeks						2080		2080						$532,088.58		$19,883.14

				Total Commodities				$26				$2,000		$0				$2,500		$1,209		$1,209				$1,250				$1,000		$1,000				$1,250		$1,250		$586		$586				$1,100		$94		$94										0.0461538462										$7,299.92		$27,183.05

																																																																2413.5														25030.7318852687

				TOTAL EXPENDITURES				$64,684				$72,427		$70,676				$76,924		$68,840		$68,840				$77,117				$74,738		$74,738				$84,778		$87,456		$85,100		$85,143				$93,119		$86,713		$86,713				Vacation 4.615385%						$0.91				$0.65						$2,133.86		$5,464.37						25428.7068729534

																																																						Holiday 4.615385%						$0.91				$0.65														25428.7068729534

		Revenues																																				$2,678																Sick Days 4.615385%						$0.91				$0.65														25708.1432122167

		416161		46135		Federal Reimbursement		$96,849				$89,648		$115,077				$100,500		$103,259		$103,259		$129,286		92232				$125,993		$125,993				$91,389				$90,266		$90,266				$87,949		$88,789		$88,789										$28.49				$20.88														101596.288843392

		416161		46139		Gas Tax Rebate																														$100				$104		$104				$0		$153		$153

				TOTAL REVENUES				$96,849				$89,648		$115,077				$100,500		$103,259		$103,259				$92,232				$125,993		$125,993				$91,489		$0		$90,370		$90,370				$87,949		$88,942		$88,942

				Support of Airport Security				($32,165)				($17,221)		($44,400)				($23,576)		($34,419)		($34,419)				($15,115)				($51,255)		($51,255)				($6,711)		$87,456		($5,270)		($5,227)				$5,170		($2,228)		($2,228)

												-46.46%						36.90%

												2004 Decrease
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1991thru 2008

								2007		2008		Remain		ADD		New

				Airport Computers ($7.5K)		$7,495		($4,000)				$3,495		5000		$8,495

				Miscellaneous ($45K)		$88,748				($40,750.00)		$47,998				$47,998

				Terminal Building/Master Plan ($250K)		$64,414				($15,000.00)		$49,414		80000		$129,414

				Maintenance (MBNA) ($100K)		$117,900						$117,900				$117,900

				Misc Equipment ($50K)		$43,249				($27,500.00)		$15,749		35000		$50,749

				Parallel Taxiway ($0)		$79,500		($79,500)				$0				$0		34973.25

				Part 139 Reserve Account ($0K)		$8,636				($8,000.00)		$636				$636		140.84

				PIA		$28,968						$28,968				$28,968

						$409,942		($79,500)		($91,250)		$235,192		$120,000		$355,192





MONTHLY FLOW

		DEPARTMENT : Airport Capital Improvements Program

		DEPARTMENT NUMBER: 4600

		Note: Airport budgets are separate from regular county budget.  See Support of Airport page 41.

								2004				2005										2006												2007												2008

		Line Number				DESCRIPTION		Budget				Budget		Actual		FORECAST		DIFFERENCE Between Budget & Forecast				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Actual		FORECAST				Budget		REVISED		31-Jan		FORECAST

								Unaudited																																								BUDGET				12.0000

		Capital Outlay

		4600		7300		Equipment

						Flail Mower -Hold until 2006						$0						$0				$3,550		$3,550		$3,550		$3,390		$3,390

						Snow Blower (2.5% share) - Hold until 2006 -- moved to 2008						$0						$0				$6,250		$6,250		$6,250				$0																$25,000		$12,500				$0

						Dump Truck w/ Plow																																								$2,500		$1,250				$1,250

						Sweeper (2.5% share) -Hold until 2006 -- moved to 2008						$0						$0				$1,250		$1,250		$1,250				$0

						Front-end loader (2.5% share)						$8,125				$7,992		$133

						Part 139 Compliance Requirements (2.5% share)						$25,000				$33,375		($8,375)																								$141

						Foam Vehicle																$3,750		$3,750		$3,750				$0

						Bush Hog																												$7,000		$7,000		$7,000		$0		$3,000

						Projects

		4600		1018		Terminal Building						$0						$0																												$15,000		$1,250				$1,250

		4600		1033		Parallel Taxiway(4 year program-start 2004)						$6,250		$2,289		$4,250		$2,000				$13,750		$13,750		$13,750				$6,875				$87,500		$104,750		$104,750		$0		$34,973				$45,250		$115,027				$115,027

						RSA & Wildlife Studies																																								$3,500		$2,875				$2,752

				Sub-Total Capital Outlay				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				TOTAL EXPENDITURES-Support of Capital				$0				$39,375		$2,289		$45,617		($6,242)				$28,550		$28,550		$28,550		$3,390		$10,265				$94,500		$111,750		$111,750		$0		$38,114				$91,250		$132,902		$0		$120,279

				Use of Reserves

						Airport Computers ($7.5K)		$8,228																								$8,363

						Miscellaneous ($25K)		$29,963																								$53,611		($25,250)		($25,250)		($25,250)		$0		$0				($40,750)						($66,029)

						Terminal Building/Master Plan ($50K)		$58,120																								$58,577														($15,000)						($1,250)

						Maintenance (MBNA) ($100K)		$136,506																								$138,750

						Misc Equipment ($50K)		$20,175				($8,125)				($7,992)		($133)								($11,050)		($3,390)		($3,390)		$50,290		($7,000)		($7,000)		($7,000)		$0		($3,000)				($27,500)

						Parallel Taxiway ($0)		$81,231				($6,250)				($4,250)		($2,000)				($13,750)		($13,750)		($13,750)				($6,875)		$80,084		($62,250)		($79,500)		($79,500)				($34,973)										($45,000)

						Part 139 Reserve Account ($15K)		$11,010				($25,000)				($33,375)		$8,375				($3,750)		($3,750)		($3,750)				$0		$11,709										($141)				($8,000)						($8,000)

				TOTAL USE OF RESERVES				$345,233				($39,375)		$0		($45,617)		$6,242				($17,500)		($17,500)		($28,550)		($3,390)		($10,265)		$401,384		($94,500)		($111,750)		($111,750)		$0		($38,114)				($91,250)		$0		$0		($120,279)

				TOTAL Net Budget								$0		$2,289		($0)		$0				$11,050		$11,050		$0		$0		$0				$0		$0						$0				$0		$132,902		$0		$0
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2009apsupport

		expenditures 2007

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$45,715.09				Electric		54555		$19,104.97

		Asst mgr		53611		$38,251.83				Water		54565		$2,263.60

		Maint		53612		$23,990.75				Phone		54315		$2,625.28

		Admin		53613		$13,395.20				Heating Oil		55205		$6,907.87

		Overtime		53800		$3,971.97				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$2,009.75				Security Phone		54315		$1,507.27

		FICA		53900		$9,804.58				Security Pagers		54320		$132.00

		Health Ins		53910		$15,365.64

		Workers Comp		53920		$4,178.00

		Resign Benefits		53940		$880.32

		Sec 125		53950		$232.00				Total				$38,095.46

		ICMA		53960		$8,897.80

		SECURITY COORD.		53710		$39,513.01

		OFFICERS		53711		$21,466.92				D4. Repairs & Main

		ICMA (security)		53960		$656.70				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,656.64				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$4,472.96				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,283.46				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$48.00				Equip R/M		54575		$851.59

		total				$238,790.62				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,745,069.77

		Expenditures less Proj				337,555.61

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





2009apmx

		Non-Aeronautical Revenue 2007

										$68,515.27

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,162.61				Waters Food Shack		46132		$232.23

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$584.05

		total				$5,816.66				Total				$232.23

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$21,354.77

		Total				$0.00				Total				$21,854.77

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,679.79				Vehicle		46129		$16,931.82

		Enterprise		46126		$0.00

		Total				$23,679.79				total				$16,931.82

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





2009sec

		Aeronautical Revenue 2007

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





2009Cap

		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$25,427.99

		Asst mgr		53611		$40,062.64				Water		54565		$2,412.52

		Maint		53612		$25,393.78				Phone		54315		$2,565.79

		Admin		53613		$14,056.00				Heating Oil		55205		$7,938.66

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,189.09

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,621.60

		FICA		53900		$10,134.10				Security Pagers		54320		$132.17

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$45,287.82

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$536.62

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$4,215.83

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,957.15

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$565.11

		total				$256,146.49				Copier R/M		54570		$1,297.25

										Heating R/M		54610		$485.76

		D3. Supplies & Materials								Plumbing R/M		54615		$100.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$26.41				building R/M		54595		$1,175.00

		Lodging		54115		$945.32				Trailer Mx		57200		$2,500.00

		Tolls Fees		54120		$154.64

		Food Groceries		55104		$32.00				Total				$13,832.72

		Gas Oil, Grease Mx + Sec		54650		$13,170.71

		TSA Trailer		54755		$10,746.88

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$0.00				Title		Line #		Amount

		Postage		54520		$634.18

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$28.50				Audit		4050		$681.13

		Auto Supplies Mx + Sec		55310		$1,475.73				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,684.89				Security

		Maint supplies		55325		$1,288.81				Misc Prof fees		4090

		Office Supplies		55335		$1,985.73				Advertising		54510		$330.00

		Copier Suppplies				$0.00				Contract services		4100		$495.00

		Public Safety				$0.00				Flight Data		54760		$2,100.00

		Fire Fight Supplies		55376		$1,835.82				Total				$3,606.13

		Computer supplies		55385		$0.00

		Uniforms Mx + Sec		55405		$1,352.39

		Subscriptions		55505		$16.25

		Small Tools		55610		$410.04				D7. Misc

		total				$36,253.20				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$133.00

		Liability		54425		$4,500.00				Training		54545		$2,051.58

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$2,184.58

		Total				$7,300.00

		total expenditures		4,707,107.73

		Expenditures less Proj				365,752.45

		TOTAL REVENUES				4,673,317.17				D8. Other

		Revenues less Proj				$421,982.79				Title		Line #		Amount

		Revenues less interest				404,038.22				Property Taxes		54770		$1,141.51

		Revenues less Tax Rev				394,017.10				total				$1,141.51

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 21 Taxiway Design				$213.76				Projcet 26 Term/bus				$11,069.45

		Project 22 Taxiway Const				$4,262,625.16

		Project 23 Taxiway Mitiga				$1,243.00

		Project 25 RSA/Wild				$42,213.92

		Total				$4,306,295.84				Total				$11,069.45

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Project 24 SRE				$23,989.99

		Total				$23,989.99

		Total Projects				$4,341,355.28





Sheet3

		Non-Aeronautical Revenue 2008

										$73,884.15

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,123.82

		Cemetary		46137		$604.49

		total				$6,000.95				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2008

										$4,270,397.02

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$914.71				Project 17				$32,726.66

		Interest				$17,944.57

										Project 22				$3,581,114.73

										Project 23				$637,492.99

		total				$18,859.28				Total				$4,251,334.38

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Fuel Tax Rebate				$203.36

		Total				$0.00				Total				$203.36

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

		total				$0.00				Total				$0.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$10,021.12

		Total				$0.00				Total				$10,021.12

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$153,361.43

										Misc Projects				$102,889

										Misc Equip				$87,666

										Computer Reserve				$17,016

										Improvements				$69,275

										PIA				$64,535

		total				$0.00				Total				$494,742.20

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





Sheet1

		Aeronautical Revenue 2008

										$319,014.88

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$12,207.94

										Colgan Enplanements		46112		$36,293.49

										PIA		46127		$10,787.40

										Cape Air Rent				$2,894.42

										Cape Air Enplanements				$3,113.00

										Carrier Electric				$6,044.99

		total				$0.00				total				$71,341.24

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$3,051.00

										MAA Rent		46116		$23,774.28

										Total				$23,774.28

		Total				$3,051.00

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,433.00

		Hangar Ins		46120		$2,800.00

		Hangar Elec		46121		$5,338.22

		Total				$26,571.22				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$58,930.84				TSA Reimbursement		46135		$90,266.10

		Hanagar owners fuel		46118

										Total				$90,266.10

		Total				$58,930.84

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$37,261.86

		Misc				$567.45				OHTM Access New		46113		$3,078.02

										Trans Museum Old		46124		$3,176.03

										lussier		46125		$846.84

		total				$717.45				total				$44,362.75





		expenditures 2008

		D1. Personnel comp/bene								D2. Communications & Utilities

		Title		Line #		Amount				Title				Amount

		Manager		53610		$46,271.55				Electric		54555		$19,104.97

		Asst mgr		53611		$40,062.64				Water		54565		$2,263.60

		Maint		53612		$25,393.78				Phone		54315		$2,625.28

		Admin		53613		$14,056.00				Heating Oil		55205		$6,907.87

		Overtime		53800		$6,087.96				HANGAR ELECTRIC		54750		$5,554.47

		Part time Janitor		53614		$0.00				Security Phone		54315		$1,507.27

		FICA		53900		$10,134.10				Security Pagers		54320		$132.00

		Health Ins		53910		$17,373.80

		Workers Comp		53920		$5,635.49

		Resign Benefits		53940		$880.00

		Sec 125		53950		$216.00				Total				$38,095.46

		ICMA		53960		$9,432.72

		SECURITY COORD.		53710		$42,126.08

		OFFICERS		53711		$23,769.70				D4. Repairs & Main

		ICMA (security)		53960		$2,948.83				Title		Line #		Amount

		SECURITY FICA ( sec.)		53900		$4,947.58				Auto Repairs Mx+Sec		54655		$0.00

		Health Ins ( security)		53910		$5,124.60				Grounds		54590		$8,593.00

		Workers Comp (security		53920		$1,613.66				Paving/Vegetation		57354		$2,767.83

		Resign Benefits(security		53940		$72.00				Equip R/M		54575		$851.59

		total				$256,146.49				Copier R/M		54570		$1,338.18

										Heating R/M		54610		$437.98

		D3. Supplies & Materials								Plumbing R/M		54615		$315.00

		Title		Line #		Amount				Radio R/M		54580		$0.00

		Miles								Computer R/M		54585		$0.00

		Meals		54110		$126.00				building R/M		54595		$0.00

		Lodging		54115		$0.00				Trailer Mx		57200		$3,551.00

		Tolls Fees		54120		$0.00

		Food Groceries		55104		$78.00				Total				$17,854.58

		Gas Oil, Grease Mx + Sec		54650		$10,591.16

		TSA Trailer		54755		$9,624.00

		Equip rentals		4415		$0.00				D5. Contractual Servicers

		Computer Hard/soft ware				$817.00				Title		Line #		Amount

		Postage		54520		$347.60

		Printing		54525		$464.90				Eng Architect-4016		4016

		Agricultural		55306		$0.00				Audit		4050		$1,099.92

		Auto Supplies Mx + Sec		55310		$1,125.20				Legal		54055		$0.00

		Cleaning Supplies		55315		$1,494.54				Security

		Maint supplies		55325		$1,960.65				Misc Prof fees		4090

		Office Supplies		55335		$1,674.12				Advertising		54510		$186.00

		Copier Suppplies				$0.00				Contract services		4100

		Public Safety				$0.00				Flight Data		54760		$2,280.25

		Fire Fight Supplies		55376		$0.00				Total				$3,566.17

		Computer supplies		55385		$155.95

		Uniforms Mx + Sec		55405		$1,641.53

		Subscriptions		55505		$0.00

		Small Tools		55610		$114.05				D7. Misc

		total				$30,214.70				Title		Line #		Amount

		D6. Insurance Claims & Settlements

		Title		Line #		Amount				Dues		54515		$525.00

		Liability		54425		$4,500.00				Training		54545		$651.52

		Risk Pool		4925

		Hangar liability				$2,800.00				total				$1,176.52

		Total				$7,300.00

		total expenditures		1,762,425.64

		Expenditures less Proj				354,911.48

		TOTAL REVENUES				948,976.54				D8. Other

		Revenues less Proj				$462,865.11				Title		Line #		Amount

		Revenues less interest				443,640.44				Property Taxes		54770		$557.56

		Revenues less Tax Rev				426,641.23				total				$557.56

		H1. Airfield Projects								H2. Terminal Projects

		Title		Line #		Amount				Title		Line #		Amount

		Project 17 Part 139				$5,584.18

		Project 18 Taxiway EA				$26,553.66

		Project 21 Taxiway Design				$133,745.07

		Project 22 Taxiway Const				$588,126.00

		Project 23 Taxiway Mitiga				$650,505.25

		Total				$1,404,514.16				Total				$0.00

		H3. Parking Projects								H4. Roadway/Rail/Transit Projects

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		H5. Other Capital Projects

		Title		Line #		Amount

		Purchase Bush Hog				$3,000.00

		Total				$3,000.00

		Total Projects				$1,407,514.16





		Non-Aeronautical Revenue 2008

										$73,830.33

		B1. Land rental & Non-terminal facilities								B2. Terminal food & Beverages

		Title		Line #		Amount				Title				Amount

		Aeronautical Radio		46122		$3,272.64				Waters Food Shack		46132		$212.90

		10 Benner Lane		46114		$2,070.00

		Cemetary		46137		$604.49

		total				$5,947.13				Total				$212.90

		B3. Terminal retail stores								B4. Terminal Other

		Title		Line #		Amount				Title		Line #		Amount

										Kiosk		46132		$500.00

										TSA Rental		46130		$25,988.78

		Total				$0.00				Total				$26,488.78

		B5. Rental Cars								B6. Parking

		Title		Line #		Amount				Title		Line #		Amount

		Budget		46123		$23,797.02				Vehicle		46129		$17,384.50

		Enterprise		46126		$0.00

		Total				$23,797.02				total				$17,384.50

		B7. Misc								B8. other

		Title		Line #		Amount				Title		Line #		Amount

		total				$0.00				total				$0.00

		Nonoperating Revenue 2007

										$508,198.10

		C1. Interest Income								C2. Grant Receipts

		Title		Line #		Amount				Title				Amount

		Late Fees		46133		$2,862.00

		Interest				$19,224.67				Project 17 FAA				$0.00

										Project 17 State				$0.00

										Project 18 FAA				$14,935.00

										Project 18 State				$827.35

										Project 21 FAA				$164,420.00

										Project 21 State				$11,346.65

										Project 22 FAA				$287,029.00

										Project 22 State				$7,553.43

		total				$22,086.67				Total				$486,111.43

		C3. Passenger Facility Charges								C4. Other

		Title		Line #		Amount				Title		Line #		Amount

		Total				$0.00				Total				$0.00

		G1. Bond Proceeds								G2. Proceeds from Sale of Property

		Title		Line #		Amount				Title				Amount

										Bid Spec Packages				$2,050.00

		total				$0.00				Total				$2,050.00

		G3. Grants and other Contributed Capital								G4. Other

		Title		Line #		Amount				Title		Line #		Amount

										Tax Revenue				$16,999.21

		Total				$0.00				Total				$16,999.21

		L1. Restricted Debt Service Reserve								L2. Renewals and Replacements (Reserves)

		Title		Line #		Amount				Title				Amount

										Terminal Reserve				$65,032.86

										Misc Projects				$89,600.88

										Part 139				$8,719.19

										Taxiway Reserve				$80,039.73

										Misc Equip				$43,664.37

										Computer Reserve				$7,567.06

										Improvements				$119,032.99

										PIA				$67,447.31

		total				$0.00				Total				$481,104.39

		L3. Other Restricted

		Title		Line #		Amount

		Total				$0.00





		Aeronautical Revenue 2008

										$355,263.96

		A1. Landing Fees								A2. Terminal/International

		Title		Line #		Amount				Title		Line #		Amount

										Colgan Rent		46111		$18,961.12

										Colgan Enplanements		46112		$42,016.63

										PIA		46127		$12,536.68

		total				$0.00				total				$73,514.43

		A3. Apron charges								A4. FBOs

		Title				Amount				Title		Line #		Amount

		Aircraft Tie Down		46128		$5,003.50				Downeast Rent		46117		$3,045.66

										MAA Rent		46116		$18,283.02

										Total				$21,328.68

		Total				$5,003.50

		A5. Hangar Rentals								A6. Fuel Tax

		Title		Line #		Amount				Title		Line #		Amount

		Hangar Leases		46119		$18,419.97

		Hangar Ins		46120		$2,912.00

		Hangar Elec		46121		$4,459.34

		Total				$25,791.31				Total				$0.00

		A7. Fuel								A8. Security Reimbursement

		Title		Line #		Amount				Title		Line #		Amount

		RAP %		46115		$45,198.51				TSA Reimbursement		46135		$125,992.81

		Hanagar owners fuel		46118

		Downeast %		46117		$11,353.98

										Total				$125,992.81

		Total				$56,552.49

		A9. Misc								A10. Other

		Title		Line #		Amount				Title		Line #		Amount

		Turner, Steve		46136		$150.00				A/C Excise Tax		46110		$39,305.30

										OHTM Access New		46113		$3,722.89

										Trans Museum Old		46124		$3,095.55

										lussier		46125		$807.00

		total				$150.00				total				$46,930.74





		2001		2001		2001		2001

		2002		2002		2002		2002

		2003		2003		2003		2003

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007



Actual Revenue
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Budget

Expected Income

172660

351357

425297

236718

159803
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326390

183390

261709

298767

310273
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287802.08
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396214

305728
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385450.47

397700.712492

339288

343815.55

332760.89

370861

340658

482403.55

375100.91

460974.207

443975



				1991				1992				1993				1994				1995				1996				1997				1998				1999				2000				2001				2002				2003				2004				2005				2006				2007				2008				2009				2010				2011				2012

				Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual

		Revenue				$66,173		$92,594		$87,488		$85,523		$102,781		$85,523		$114,480		$99,111		$128,820		$109,521		$118,931		$112,638		$122,541		$122,552		$143,099		$139,900		$134,471		$150,435		$156,493		$236,718		$172,660		$183,390		$159,803		$291,288		$261,709		$305,728		$287,802		$339,288		$388,875		$340,658		$343,816		$443,975		$482,404		$455,609		$511,183		$383,321		$369,990		340272		$353,072		381763		$374,495		$362,604

		Cost				$126,244		$104,648		$92,077		$103,382		$97,175		$111,701		$109,380		$123,152		$105,966		$119,305		$110,912		$140,442		$139,401		$210,801		$193,038		$201,702		$195,947		$217,253		$224,455		$425,297		$351,357		$326,390		$186,301		$310,273		$298,767		$396,214		$311,644		$397,701		$385,450		$370,861		$332,761		$460,974		$375,101		$465,631		$485,567		$393,321		362275.3575		382160		410604.21		457099		$441,744		$475,454

		Net				($60,071)		($12,054)		($4,589)		($17,859)		$5,606		($26,178)		$5,100		($24,041)		$22,854		($9,784)		$8,019		($27,804)		($16,860)		($88,249)		($49,939)		($61,802)		($61,476)		($66,818)		($67,962)		($188,579)		($178,697)		($143,000)		($26,498)		($18,985)		($37,058)		($90,486)		($23,842)		($58,413)		$3,425		($30,203)		$11,055		($16,999)		$107,303		($10,021)		$25,617		($10,000)		$7,715		($41,888)		($57,532)		($75,336)		($67,249)		($112,850)

						$60,071		$12,054		$4,589		$17,859		($5,606)		$26,178		($5,100)		$24,041		($22,854)		$9,784		($8,019)		$27,804		$16,860		$88,249		$49,939		$61,802		$61,476		$66,818		$67,962		$188,579		$178,697		$143,000		$26,498		$18,985		$37,058		$90,486		$23,842		$58,413		($3,425)		$30,203		($11,055)		$16,999		($107,303)		$10,021		($25,617)		$10,000		($7,715)		$41,888		$57,532		$75,336		$67,249		$112,850
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		16.22%
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		DEPARTMENT: Airport Support																		Jeffrey Northgraves, Manager

																				594-4131

								2004		2005		2006		2007		2007		2008		2009		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %

		Contractual Services

		023004		54746		Support of Airport Security		($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$5,162												177%

						Support of Airport Advisory Committee		$985

		023004		54746		Support of Airport Maintenance		$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$13,218												-21%

						Support of Capital Projects				$25,135								$0		$0

				Sub-Total Contractual Services				($15,723)		$6,551		$23,136		($98,085)		$30,999		$10,021		$18,380		$0		$0		$0		$0		$0		83%

										-142%		253%		-524%		34%		-68%		48%		-100.00%		-100.00%		-100.00%		-100.00%		-100.00%

		Undesignated Airport Funds

						Airport Undesignated Funds										($14,000)		$0		($8,380)

				TOTAL USE OF AIRPORT UNDESIGNATED FUND				$0		$0		$0				($14,000)		$0		($8,380)		$0		$0		$0		$0		$0

				Support of Airport						$34,859		$23,136				$17,000		$10,021		$10,000		$0		$0		$0		$0		$0		-0%

												-34%		-100%		-27%		-41%		-0%		-100.00%				-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Maintenance																																Jeffrey Northgraves, Manager

		Note: Airport budgets are separate from regular county budget.  See Support of Airport.																																594-4131

																				2008		2008

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416003		53610		Airport Manager		$27,586		$40,996		$43,003		$45,715		$45,716		$46,335		$23,104		$23,168		$46,272		$48,500										5%

		416003		53611		Maintenance Supervisor		$33,583		$34,285		$36,257		$38,252		$38,252		$40,020		$20,300		$20,116		$40,063		$42,348										6%

		416003		53612		Maintenance Employee		$21,036		$21,569		$22,730		$23,991		$23,991		$25,222		$12,779		$12,663		$25,394		$26,760										6%

		416003		53613		Administrative Assistant - 20 hours		$11,880		$12,195		$12,875		$13,395		$13,418		$14,078		$6,948		$7,109		$14,056		$14,905										6%

		416003		53614		Part time Janitor TSA Trailer						$1,213		$2,010		$2,079		$1,784						$0		$0										-100%		Moved $1830 to Building Mx Line (Contract Services)

		416003		53800		Overtime		$3,072		$6,216		$2,243		$3,972		$4,000		$5,000		$3,690		$1,310		$6,088		$5,150										3%

				Sub-Total Salaries and Wages				$97,157		$115,261		$118,321		$127,335		$127,456		$132,439		$66,820		$64,366		$131,186		$137,663		$0		$0		$0		$0		4%

				Total Headcount - 5						19%		3%		8%		8%		4%						3%		3.94%		-100.00%		-100.00%		-100.00%		-100.00%

		416003		53900		FICA		$7,621		$8,898		$9,073		$9,805		$9,805		$10,199		$5,094		$4,924		$10,134		$10,531										3%

		416003		53910		Health Insurance		$15,535		$16,285		$22,775		$15,366		$15,366		$17,299		$7,649		$7,650		$17,374		$18,202										5%

		416003		53920		Workers' Compensation		$3,835		$4,616		$7,442		$4,178		$4,178		$6,198		$3,945		$2,442		$5,635		$6,622										7%		Unknown

		416003		53940		Resignation/Termination Benefits		$2,833		$770		$839		$880		$900		$880		$880		$0		$880		$924										5%		Bill's Sick Leave

		416003		53950		Flexible Benefits		$164		$192		$200		$232		$240		$192		$72		$72		$216		$216										13%		Unknown

		416003		53960		ICMA Qualified & Deferred Comp.		$3,181		$7,254		$8,342		$8,898		$8,898		$8,796		$4,739		$4,506		$9,433		$9,636										10%		Assumes 100% participation

				Sub-Total Benefits				$33,169		$38,015		$48,672		$39,358		$39,387		$43,564		$22,380		$19,593		$43,672		$46,132		$0		$0		$0		$0		6%

										15%		28%		-19%		-19%		11%						7%				-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$130,326		$153,276		$166,993		$166,692		$166,843		$176,003		$89,200		$83,959		$174,858		$183,795		$0		$0		$0		$0		4%

										18%		9%		-0%		-0%		5%						4%				-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416004		54052		Audit (Airport Projects)		$1,875		$2,327		$2,565		$1,100		$1,100		$3,000		$677		$0		$681		$750										-75%

		416004		54055		Legal Fees		$1,922		$8,280		$3,331						$1,500				$1,500		$0		$0										-100%

		416004		54110		Meals						$87		$126		$200		$200				$100		$26		$200										0%

		416004		54115		Lodging		$824		$899		$1,348						$2,000				$398		$945		$1,500										-25%

		416004		54120		Other, Tolls, Parking, etc.				$80		$93				$100		$100		$4		$10		$155		$50										-50%

		416004		54200		Buildings (Trailer mix)								$3,551		$3,600		$3,000				$3,000		$2,500		$3,000										0%

		416004		54315		Telephone		$2,528		$2,772		$2,986		$2,768		$2,819		$2,500		$1,076		$1,076		$2,566		$2,250										-10%

		416004		54354		Runway Maintenance						$1,585		$2,768		$3,217		$5,000		$109		$3,391		$2,957		$4,000										-20%

		416004		54425		Airport Liability		$6,500		$4,500		$4,500		$4,500		$4,500		$4,500		$4,500		$0		$4,500		$4,635										3%

		416004		54510		Advertising		$3,236		$185		$156		$186		$500		$500				$500		$330		$500										0%

		416004		54515		Dues & Registration		$495		$1,045		$740		$525		$750		$500		$139		$350		$133		$675										35%		MAMA Dues =$175 -- prepaid in 05 for 06, 07 & 08

		416004		54520		Postage & Shipping		$388		$472		$386		$348		$400		$400		$291		$419		$634		$735										84%		Postage costs went up and we are doing more mailings (chasing unpaid parking)

		416004		54525		Printing		$403		$335		$529		$465		$500		$350		$198		$152		$495		$350										0%

		416004		54545		Training & Seminars		$624		$320		$4,225		$652		$1,000		$3,500		$926		$1,574		$2,052		$3,000										-14%

		416004		54555		Electricity		$14,929		$17,369		$19,557		$19,105		$19,981		$25,000		$11,195		$9,805		$25,428		$22,500										-10%

		416004		54565		Water		$2,079		$1,983		$2,039		$2,264		$2,264		$2,300		$933		$1,233		$2,413		$2,500										9%		Water cooler moved to terminal (per TSA/GSA contract) -- anticipate increased use by passengers

		416004		54570		Copier Lease & Maintenance		$140		$1,277		$1,425		$1,338		$1,500		$1,500		$530		$530		$1,297		$1,500										0%

		416004		54571		Equipment Rental		$354		$321		$22						$0						$0

		416004		54575		Equipment Repairs & Maintenance		$2,296		$788		$1,872		$852		$1,000		$1,000		$338		$663		$565		$750										-25%

		416004		54580		Radios Repairs & Maintenance		$25		$25						$25		$25				$25		$0		$25										0%

		416004		54585		Computers Repairs & Maintenance		$75		$120		$345				$50		$50				$50		$0		$50										0%

		416004		54590		Grnds Mx & Envir Waste Cleanup		$6,573		$3,500		$6,393		$8,593		$8,593		$7,000		$1,969		$1,031		$4,216		$6,000										-14%

		416004		54595		Building Repairs & Maintenance						$2,026						$1,000				$1,000		$1,175		$2,830										183%		Moved Janitorial Service to this line

		416004		54610		Heating Repairs & Maintenance		$486		$615		$249		$438		$750		$500		$337		$150		$486		$500										0%

		416004		54615		Plumbing Repairs & Maintenance		$270		$300				$315		$315		$100				$100		$100		$100										0%

		416004		54650		Gas, Oil, Grease		$1,664		$5,349		$4,053		$10,022		$10,022		$8,500		$6,849		$5,151		$11,495		$13,000										53%		Cost of oil

		416004		54655		Auto Repairs				$437		$464				$130		$500				$500		$13		$500										0%

		416004		54750		Hangar Owners Electricity						$3,020		$5,554		$5,555		$5,500		$2,671		$2,671		$5,189		$5,500										0%

		416004		54755		TSA Trailer leases (2)		$9,324		$9,324		$10,166		$9,624		$9,624		$9,625		$4,010		$6,315		$10,747		$10,465										9%		GE is charging us a 'property tax reimbursement fee'

		416004		54760		Flight Explorer Subscription		$2,100		$2,100		$1,925		$2,280		$2,281		$2,100		$875		$1,225		$2,100		$2,100										0%

		416004		54765		Hangar Owners Liability						$2,800		$2,800		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416004		54770		Property Taxes-10 Benner Lane		$529		$1,040		$1,447		$558		$1,447		$1,600		$558		$558		$1,142		$1,115										-30%

				Total Contractual Services				$59,639		$65,755		$80,430		$78,659		$85,163		$96,150		$38,184		$46,277		$87,138		$93,880		$0		$0		$0		$0		-2%

										10%		22%		-2%		6%		13%						-1%		-2.36%		-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416005		55104		Food, Groceries		$63		$144		$63		$78		$100		$100		$12		$50		$32		$75										-25%

		416005		55205		Heating Fuel		$4,503		$5,176		$5,329		$6,908		$6,908		$8,100		$4,857		$7,093		$7,939		$13,997										73%		Cost of oil

		416005		55306		Vegetation Management Supplies		$407								$50		$50		$29		$21		$29		$50										0%

		416005		55310		Automobile & Equipment Supplies		$2,598		$5,612		$2,826		$1,125		$1,126		$750		$629		$629		$1,444		$775										3%

		416005		55315		Cleaning Supplies		$1,129		$1,283		$1,609		$1,495		$1,600		$1,350		$701		$649		$1,685		$1,390										3%

		416005		55325		Maintenance Supplies		$2,470		$3,675		$2,485		$1,961		$2,500		$2,000		$731		$731		$1,289		$1,500										-25%

		416005		55335		Office Supplies		$1,740		$1,309		$1,822		$1,674		$1,675		$1,200		$823		$823		$1,986		$1,200										0%

		416005		55376		Fire Fighting Supplies (foam, etc.)		$40										$2,000		$1,836		$0		$1,836		$2,000										0%

		416005		55385		Computer Supplies		$281		$670		$126		$156		$250		$500				$300		$0		$350										-30%

		416005		55405		Uniforms				$1,514		$801		$564		$1,000		$1,000				$1,000		$798		$1,000										0%

		416005		55505		Books, Subscriptions, Etc.		$123				$102				$100		$100		$16		$0		$16		$50										-50%

		416005		55610		Small Tools & Implements		$695				$237		$114		$125		$300				$150		$410		$150										-50%

				Total Commodities				$14,099		$19,383		$15,399		$14,074		$15,434		$17,450		$9,632		$11,445		$17,462		$22,537		$0		$0		$0		$0		29%

										37%		-21%		-9%		0%		13%						37%		29.15%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$204,064		$238,414		$262,822		$259,426		$267,440		$289,603		$137,016		$141,681		$279,459		$300,212		$0		$0		$0		$0		4%

										17%		10%		-1%		2%		8%						4%		2.45%		-100.00%		-100.00%		-100.00%		-100.00%

		Revenues

		416001		46110		Aircraft Excise Tax		$1,987		$6,116		$976		$39,305		$1,000		$35,000		$1,516		$35,000		$37,262		$36,000										3%

		416001		46111		Colgan Air		$13,127		$13,703		$9,240		$18,961		$14,000		$14,420		$7,110		$8,157		$12,208		$16,951										18%

		416001		46112		Colgan Enplanement Fees		$35,784		$36,458		$37,924		$42,017		$34,500		$40,000		$11,296		$22,704		$36,293		$35,000										-13%		per passenger fee is lower w/Cape Air, very pessimistic, assumes no increase in passengers

		416001		46113		Runway Access		$2,806		$2,188		$2,188		$3,723		$3,000		$3,057		$1,529		$1,529		$3,078		$3,150										3%

		416001		46114		PIA House Rental -10 Benner Lane		$5,972		$4,246		$2,436		$2,070		$2,070		$2,132				$2,124		$2,124		$2,188										3%

		416001		46115		Rockland Airport Partners %		$30,773		$24,100		$28,661		$47,489		$23,000		$38,000		$10,450		$34,550		$58,931		$45,000										18%

		416001		46116		RAP Land Lease				$7,195		$12,147		$18,283		$13,715		$23,659		$7,925		$15,849		$23,774		$24,369										3%

		416001		46117		Downeast Airlines		$21,348		$15,661		$15,431		$15,181		$24,500								$0

		416001		46118		Hangar Owners Fuel Sales		$2,200		$1,103						$320		$320						$0		$320										0%

		416001		46119		Hangar Owners Land Leases		$7,752		$16,561		$16,462		$18,420		$17,741		$18,273				$18,433		$18,433		$19,395										6%

		416001		46120		Hangar Liability Reimbursements						$2,688		$2,912		$2,940		$2,800				$2,800		$2,800		$2,800										0%

		416001		46121		Hangar Electricity Reimbursements						$3,220		$4,459		$5,000		$5,400				$5,338		$5,338		$5,500										2%

		416001		46122		Aeronautical Radio		$3,584		$2,977		$2,311		$3,163		$3,081		$3,173		$1,636		$1,636		$3,273		$3,273										3%

		416001		46123		Budget Car Rental (dba Chambers)		$17,667		$22,738		$21,356		$24,287		$18,000		$20,000		$4,766		$20,234		$23,797		$25,750										29%

		416001		46124		Owls Head Transportation Museum				$2,890		$2,991		$3,096		$3,095		$3,188		$3,176				$3,176		$3,271										3%

		416001		46125		Ronald Lussier Access Fee		$2,797		$753		$779		$807		$807		$831				$828		$847		$853										3%

		416001		46126		Enterprise Rent-A-Car		$729		$102						$500								$0

		416001		46127		Penobscot Island Air Land Rent				$10,009		$11,929		$12,769		$13,715		$1,545		$648		$908		$1,556		$1,603										4%

		416001		46128		Aircraft Parking		$6,995		$5,344		$7,325		$5,253		$6,000		$4,000		$784		$1,716		$3,051		$3,000										-25%

		416001		46129		Vehicle Parking		$11,501		$14,550		$16,039		$17,102		$15,000		$16,000		$7,508		$8,500		$17,385		$17,000										6%

		416001		46130		TSA Trailer Lease		$21,120		$19,360		$19,360		$21,290		$21,859		$22,515		$10,031		$13,907		$25,989		$23,937										6%

		416001		46132		Airport Miscellaneous		$1,326		$881		$998		$2,793		$150		$400				$700		$1,217		$600										50%

		416001		46133		Late Fees		$2,191		$716		$429		$2,862		$500		$500		$473		$473		$915		$500										0%

		416001		46137		Cemetery								$584				$602		$604				$604		$623										3%

		416001		46138		Colgan Electricity Reimbursement						$7,833						$5,500				$5,500		$6,045		$5,665										3%

		416001		46139		Gas Tax Rebate												$100		$36		$36		$99		$0										-100%		No longer applicable?

		416001		46140		PIA %												$11,220		$3,288		$6,712		$9,231		$10,000										-11%		PIA is not doing as well as I expected

		416001		46141		Waters Food Shack												$235				$238		$213		$245										4%

						Snow Removal				$5,472														$0

						Bracebridge (fuel)		$1,296		$294														$0

				TOTAL REVENUES				$190,955		$213,417		$222,820		$306,825		$224,493		$272,870		$72,777		$207,872		$297,639		$286,992		$0		$0		$0		$0		5%

										12%		4%		38%		1%		22%						25%		5.18%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTALS (Net Budget)				$13,110		$24,998		$40,002		($47,399)		$42,947		$16,733		$64,240		($66,190)		($18,181)		$13,220		$0		$0		$0		$0		-42%

										91%		60%		-218%		7%		-61%						-145%		-41.94%		-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT: Airport Security																																Jeffrey Northgraves, Airport Manager

																																		Stephen Mazzeo, Security Coordinator

																				2008		2008												594-0001				1019.13

								2004		2005		2006		2007		2007		2008		Jan - June		July - Dec		2008		2009

		Line Number				Description		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Projected		Total Spend		Budget Committee's Proposal		Administrator's Proposal		Commissioners' Proposal				Approved Budget		Variance %		Variance Explanation

		Personnel Services

		416163		53710		Security Coordinator		$36,641		$37,613		$38,411		$39,513		$40,965		$42,185		$21,034		$21,092		$42,126		$44,182										5%

		416163		53711		Security Officers		$21,107		$22,700		$19,816		$20,898		$22,778		$24,099		$9,917		$11,621		$23,727		$26,082										8%		($14.20 to $14.77) and extra for Holidays, per the new pers policy

						Janitor - Part Time				$787														$0

		416163		53800		Overtime								$569		$569								$0

				Sub-Total Salaries and Wages				$57,748		$61,100		$58,227		$60,980		$64,312		$66,284		$30,951		$32,713		$65,853		$70,264		$0		$0		$0		$0		6%

				Total Headcount - 1																								-100.00%		-100.00%		-100.00%		-100.00%

		416163		53900		FICA		$4,423		$4,827		$4,473		$4,657		$4,924		$5,071		$2,321		$2,503		$4,948		$5,375										6%

		416163		53910		Health Insurance				$2,000		$734		$4,473		$4,500		$5,100		$2,550		$2,550		$5,125		$5,400										6%

		416163		53920		Workers Compensation		$1,667		$1,718		$1,644		$1,283		$2,195		$1,790		$1,130		$927		$1,614		$3,745										109%		Unknown

		416163		53940		Resignation/Termination Benefits						$721												$0

		416163		53950		Flexible Benefits								$48		$50		$48		$24		$24		$72		$72										50%

		416163		53960		ICMA Qualified & Deferred Comp.								$657		$700		$2,953		$1,472		$1,476		$2,949		$3,093										5%

				Sub-Total Benefits				$6,090		$8,545		$7,572		$11,118		$12,368		$14,961		$7,497		$7,480		$14,707		$17,685		$0		$0		$0		$0		18%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Total Personnel Services				$63,838		$69,645		$65,799		$72,098		$76,680		$81,245		$38,448		$40,193		$80,559		$87,949		$0		$0		$0		$0		8%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Contractual Services

		416164		54315		Telephone		$1,568		$1,433		$1,404		$1,507		$1,508		$1,400		$650		$707		$1,622		$1,500										7%

		416164		54320		Pagers		$176		$121		$88		$132		$136		$132		$66		$66		$132		$132										0%

		416164		54650		Gas, Oil, Grease		$856		$297		$340		$570		$570		$550		$693		$495		$1,676		$1,500										173%		Cost of oil

		416164		54655		Automobile Repairs & Maintenance										$250		$200		$437		$463		$524		$930										365%		Sheriff's department was paying most of this under 'contract fleet maintenance'

				Total Contractual Services				$2,600		$1,850		$1,929		$2,209		$2,464		$2,282		$1,846		$1,731		$3,954		$4,062		$0		$0		$0		$0		78%

																												-100.00%		-100.00%		-100.00%		-100.00%

		Commodities

		416165		55310		Automobile Supplies										$140		$250		$31		$31		$31		$100										-60%

		416165		55335		Office Supplies		$26																$0

		416165		55405		Uniforms		$567				$1,209		$1,000		$1,000		$1,000				$1,000		$555		$1,000										0%

				Total Commodities				$593		$0		$1,209		$1,000		$1,140		$1,250		$31		$1,031		$586		$1,100		$0		$0		$0		$0		-12%

																												-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL EXPENDITURES				$67,031		$71,495		$68,937		$75,307		$80,284		$84,777		$40,325		$42,956		$85,100		$93,111		$0		$0		$0		$0		10%

																												-100.00%		-100.00%		-100.00%		-100.00%		0%

		Revenues

		416161		46135		Federal Reimbursement		$96,849		$115,077		$85,706		$125,993		$92,232		$91,389		$22,023		$57,977		$90,266		$87,949										-4%		TSA is only paying the actual 'fully burdened salary costs'.

		416161		46139		Gas Tax Rebate												$100		$33		$33		$104		$0										-100%		No longer applicable?

				TOTAL REVENUES				$96,849		$115,077		$85,803		$125,993		$92,232		$91,489		$22,056		$58,010		$90,370		$87,949		$0		$0		$0		$0		-4%

																												-100.00%		-100.00%		-100.00%		-100.00%

				Support of Airport Security				($29,818)		($43,582)		($16,867)		($50,686)		($11,948)		($6,712)		$18,269		($15,054)		($5,270)		$5,162		$0		$0		$0		$0		-177%

																												-100.00%		-100.00%		-100.00%		-100.00%





		DEPARTMENT : Airport Capital Improvements Program

		Note: Airport budgets are separate from regular county budget.

								2004		2005		2006		2007		2008		2009

		Line Number				Description		Actual		Actual		Actual		Budget		Budget		Dept Head Proposal		Administrator's Proposal		Commissioners' Proposal		Budget Committee's Proposal		Approved Budget		Variance %		Variance Explanation

		Capital Outlay

		416007		57335		Equipment

						Flail Mower

						Snow Blower (5% share) - Hold until 2008 -- try again in 2009										$25,000		$17,500

		416007		57346		Dump Truck with Plow (5% share)										$2,500

						Front-end loader (2.5% share)				$7,992

						Foam Vehicle (Part 139 Requirement - 2.5% share)

						Part 139 Compliance Requirements (2.5% share)				$33,375

						Bush hog								$7,000

						Projects

		416007		57375		Terminal Building										$15,000		$25,000

		416007		57370		Parallel Taxiway- Environmental Impact Study (4 year program - start 2004)				$4,250				$104,750		$45,250

		416007		57380		RSA Study & Wildlife Study										$3,500		$7,500

				Sub-Total Capital Outlay				$0		$45,617		$0		$111,750		$91,250		$50,000		$0		$0		$0		$0		-55%

																		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				Use of Reserves

						Projects								($25,250)		($40,750)		($7,500)

						Equipment		$0		($7,992)				($7,000)		($27,500)		($17,500)

						Parallel Taxiway		$0		($4,250)				($79,500)

						Terminal Building										($15,000)		($25,000)

						Part 139 Reserve Account		$0		($33,375)						($8,000)

				TOTAL USE OF RESERVES				$0		($45,617)		$0		($111,750)		($91,250)		($50,000)		$0		$0		$0		$0		-55%

																0%		-45.21%		-100.00%		-100.00%		-100.00%		-100.00%

				TOTAL Net Budget				$0		$0				$0		$0		$0		$0		$0		$0		$0





		PURE SERVICE				PURE PROFIT

		Facilitate Hangars				Build & Own Hangars

		Intro/low % Fees				High % Fees

		Expand Support to Islands

		Facilitate Taxis/Rent-a-Cars				Charge Ad/use fees

		Low Veh/AC Parking Fees				High parking Fees





								CY 2007 = 1st Quarter FY08

				Required		LEO 1		LEO 2		LEO 3		Total		2008		2009		2010		2011		2012		TOTAL

		Salary/Rate				$40,965.00		$14.00		$14.00

		Hours/year		4197.5		1784		1207		1206.5		4197.5		4209		4197.5		4197.5		4197.5		4209		21010.5

		FICA		7.65%		$3,133.82		$1.07		$1.07

		WkrCmp		5.19%		$2,126.08		$0.73		$0.73

		Health		$4500/year		$4,500.00		$2.16		$2.16

		401/Ret		7%		$2,867.55		$0.98		$0.98

		Fully Burd.		25.94		$30.04		$18.94		$18.94		$23.66		$24.37		$25.10		$25.85		$26.63		$27.42

		Cap										25.94		25.94		25.94		25.94		25.94		25.94

		Cost												$101,806.66		$104,572.24		$107,709.41		$110,940.69		$114,584.29		$539,613.28

		Capped Cost												$101,806.66		$104,572.24		$107,709.41		$108,788.09		$109,181.46		$532,057.85

		Unreimbursed																		$2,152.60		$5,402.83		$7,555.43

																								$27,438.57

														$25,499.27

														$25,779.48

														$25,028.63
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