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KNOX COUNTY REGIONAL AIRPORT

MONTHLY REPORT: October 2012
AIRPORT MANAGER

ENPLANMENTS:

CAPE AIR ENPLANEMENTS:  Cape Air enplanements were down in October (first time since last August) by 7%.  Weather was the primary cause of the low data, there were 20 flights cancelled for weather during October.  I have attached a chart showing Cape Air’s historical enplanement data.
	YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2005
	422
	408
	372
	532
	437
	530
	991
	1176
	622
	528
	414
	363
	6,761

	2006
	289
	310
	294
	358
	362
	443
	844
	1105
	591
	467
	344
	362
	5,769

	2007
	306
	275
	354
	459
	445
	550
	912
	1086
	608
	473
	292
	264
	6,024

	2008
	238
	266
	333
	389
	348
	422
	773
	1101
	597
	522
	267
	299
	5,555

	2009
	248
	290
	281
	338
	419
	525
	851
	1129
	786
	565
	395
	355
	6,182

	2010
	296
	307
	392
	419
	462
	734
	1135
	1324
	880
	664
	514
	425
	7,552

	2011
	398
	352
	497
	483
	457
	744
	1127
	1133
	941
	685
	538
	487
	7,842

	2012
	424
	448
	515
	547
	563
	859
	1139
	1252
	940
	637
	
	
	


PENOBSCOT ISLAND AIR ENPLANEMENTS:  October enplanements were up by nearly 94% from last year.  And, PIA’s revenues were up significantly in October -- the amount they paid the County was up by over 134%.   Even though Cape Air’s numbers were down, PIA’s positive month carried the total enplanements up by 30% (1080 up to 1404).
	YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2005
	103
	152
	220
	386
	342
	480
	740
	902
	788
	513
	657
	486
	5,769

	2006
	245
	217
	394
	548
	560
	505
	1009
	1426
	770
	948
	682
	515
	7,819

	2007
	269
	313
	303
	335
	616
	902
	867
	1543
	985
	857
	839
	390
	8,219

	2008
	357
	241
	299
	551
	880
	616
	1037
	1374
	931
	909
	543
	390
	8,128

	2009
	302
	217
	305
	528
	564
	353
	586
	1780
	1140
	1140
	630
	512
	8,057

	2010
	337
	332
	422
	570
	793
	660
	1026
	1606
	1095
	917
	757
	508
	9,023

	2011
	442
	308
	559
	481
	428
	971
	1513
	1048
	914
	396
	463
	400
	7,923

	2012
	287
	204
	259
	330
	466
	631
	1099
	1058
	783
	767
	
	
	


AIRCRAFT MOVEMENTS:   October’s Instrument Flight Rules (IFR) aircraft movements (takeoffs and landings) were relatively flat.  The bad weather would have also had a negative impact on these numbers, so there is still reason to be optimistic.  
	  YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2005
	355
	329
	382
	420
	485
	666
	1057
	1184
	714
	528
	454
	420
	6,994

	2006
	361
	362
	410
	432
	501
	671
	983
	1200
	713
	612
	452
	445
	7,142

	2007
	394
	345
	392
	408
	524
	712
	1092
	1215
	741
	609
	452
	349
	 7,233

	2008
	365
	286
	359
	474
	626
	724
	1232
	1328
	784
	799
	324
	280
	7,581

	2009
	292
	272
	289
	311
	488
	559
	1043
	1149
	840
	585
	473
	407
	6,708

	2010
	344
	315
	378
	448
	576
	756
	1234
	1525
	794
	462
	349
	285
	7,466

	2011
	261
	246
	323
	301
	439
	592
	891
	1098
	603
	467
	353
	310
	5,884

	2012
	306
	291
	329
	290
	421
	531
	815
	1027
	628
	462
	
	
	


1. Projects:  See Stantec’s report for updates on the various projects.
This chart is not as complicated as it appears at first glance, and actually presents a lot of significant information.
The bottom line in the chart below, graphs the lowest number of enplanements reported, in each month, since 1985.  
The blue line with square points shows the highest number of enplanements reported in each month since 1985.  
The black line with pink diamond points shows the average enplanements for each month since 1985.  
The blue line with * points shows the theoretical capacity if Cape Air flew every subsidized flight (and did not add any flights) and each flight was full.  
The orange line with circle points depicts the actually capacity available, if every seat was filled – this includes added flights but also subtracts flights cancelled, normally for weather.  
The other two lines show Cape Air’s reported enplanements for 2011 and 2012.
Running all flights at full capacity is not necessarily good or desirable, but running flights with too few riders is not cost effective.  Our % of actual capacity runs as low as 55% in January to a high of 87% in August.  55% is not too low, but 87% is really too high.  Our average, year-round, is 71% which is nearly ideal.  This chart really highlights the antidotal reports I have made in the past.  We need additional flights during June, July, August and even September, when capacities run at or above 80%.  When the EAS contract is re-bid (in two years), I am going to push for additional subsidized flights during each of those months.
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Chart1

		JAN		47		424		398		424		837		765

		FEB		60		469		352		448		756		774

		MAR		89		515		497		515		837		801

		APRIL		60		547		483		547		810		765

		MAY		127		640		457		563		837		765

		JUNE		249		859		744		859		1089		1107

		JULY		243		1291		1127		1139		1395		1386

		AUG		510		1514		1133		1252		1395		1431

		SEPT		222		941		941		940		1161		1188

		OCT		138		695		685		637		837		774

		NOV		81		538		538				810		837

		DEC		71		500		487				837		837
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ENP

		KNOX COUNTY REGIONAL AIRPORT

		ENPLANEMENTS

		YEAR		JAN		FEB		MAR		APRIL		MAY		JUNE		JULY		AUG		SEPT		OCT		NOV		DEC		TOTAL				Telford		Total

		1983																										5,803						5,803

		1984																										6,439						6,439

		1985		297		220		308		404		502		628		1291		1514		775		466		247		287		6,939						6,939

		1986		231		218		256		308		348		571		1161		1473		782		545		293		304		6,490						6,490

		1987		167		207		241		240		283		502		867		1316		526		334		233		159		5,075						5,075

		1988		146		130		193		183		308		490		1016		1165		492		224		123		105		4,575						4,575

		1989		96		60		89		82		127		274		546		510		335		249		96		71		2,535						2,535

		1990		47		78		137		146		194		334		687		727		389		381		243		131		3,494						3,494

		1991		93		79		119		133		169		335		606		810		491		156		81		113		3,185						3,185

		1992		81		90		119		60		143		249		243		637		222		138		89		90		2,161						2,161

		1993		72		98		134		112		129		266		456		686		338		298		180		186		2,955				2823		5,778

		1994		156		204		203		160		205		283		609		841		463		295		234		250		3,903				2957		6,860

		1995		272		469		479		420		378		460		820		1057		654		491		345		282		6,127				2696		8,823

		1996		267		367		389		443		315		451		612		869		553		517		343		281		5,407				3121		8,528

		1997		333		325		334		337		350		457		942		1238		654		553		356		332		6,211				5459		11,670

		1998		329		350		396		412		376		421		1090		1415		694		600		354		301		6,738				3264		10,002

		1999		250		282		309		399		458		701		1040		1278		691		608		441		326		6,783				12200		18,983

		2000		357		406		459		467		640		621		1064		1230		854		688		462		351		7,599				9790		17,389

		2001		320		344		431		326		502		641		1200		1408		570		438		345		319		6,844				6609		13,453

		2002		276		317		305		383		347		492		968		1276		772		518		389		445		6,488				6710		13,198

		2003		233		335		346		320		412		478		769		910		495		462		361		369		5,490				6205		11,695

		2004		310		293		419		491		460		568		938		1163		738		695		483		500		7,058				5329		12,387

		2005		422		408		338		532		437		530		991		1176		622		528		414		363		6,761				5769		12,530

		2006		289		310		294		358		362		443		844		1105		591		467		344		362		5,769				7819		13,588

		2007		306		275		354		459		445		550		912		1086		608		473		292		264		6,024				8219		14,243		0.0442017681		0.0482042979		0.051157437

		2008		238		266		333		389		348		422		773		1101		597		522		267		299		5,555				8128		13,683		-0.0778552457		-0.0393175595		-0.0110719066

		2009		248		290		281		338		419		525		851		1129		786		565		395		355		6,182				8057		14,239		0.1128712871		0.0406343638		-0.0087352362

		2010		296		307		392		419		462		734		1135		1324		880		664		514		425		7,552				9023		16,575		0.2216111291		0.1640564646		0.1198957428

		2011		398		352		497		483		457		744		1127		1133		941		685		538		487		7,842				7923		15,765		0.0384004237		-0.0488687783		-0.1219106727

		2012		424		448		515		547		563		859		1139		1252		940		637						7,324		7324		5884		13,208		-0.0660545779		-0.1621947352		-0.2573520131

		AVG		248.3571428571		268.8571428571		309.6428571429		333.9642857143		362.1071428571		501.0357142857		882.0357142857		1101.0357142857		623.3214285714		471.3214285714		313.4074074074		287.2962962963		5702.3822751323				6399.25		12,102

				0.0435532258		0.0471482145		0.0543006137		0.0585657484		0.0635010291		0.0878642802		0.154678461		0.1930834625		0.1093089517		0.0826534255		0.0549607852		0.0503818023		1				1

				653		707		815		878		953		1318		2320		2896		1640		1240		824		756		15000				15000

				784		849		977		1054		1143		1582		2784		3476		1968		1488		989		907		18000				18000				5545

				871		943		1086		1171		1270		1757		3094		3862		2186		1653		1099		1008		20000				20000				5998		8.17%

		EAS		837		756		837		810		837		1089		1395		1395		1161		837		810		837		11601

				51%		59%		62%		68%		67%		79%		82%		90%		81%		76%		66%		58%		63%				70%

		Actual		85		86		89		85		85		123		154		159		132		86		93		93		1270

		Cap		765		774		801		765		765		1107		1386		1431		1188		774		837		837		11430

				55%		58%		64%		72%		74%		78%		82%		87%		79%		82%		64%		58%		64%				71%

		Enplanements										1982		1983		1984		1985		1986		1987		1988		1989		1990				1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017

				82 Master Plan Predictions																		12500												16000																				24400																																760

				FAA/ME Systs Plan																		6000												3500																				5400																																190

				00 Master Plan Predictions																																																		10650										14250																				23200		576.5

				Actual Data								9200		5,803		6,439		6,939		6,490		5,075		4,575		2,535		3,494				3,185		2,161		5,778		6,860		8,823		8,528		11,670		10,002		18,983		17,389		13,453		13,198		11,695		12,387		12,530		13,588		14,243		13,683		14,239		16,575		15,765														201.72

		Based Aircraft

				82 Master Plan Predictions																		66												78																				92																																1.7

				FAA/ME Systs Plan																														65														64						68				70																				82								0.7727272727

				00 Master Plan Predictions																																																		74										80																				92		1.15

				Actual Data								58																						55										69				64						69				55						62														63.12						63.6		0.16

		Operations

				82 Master Plan Predictions																		61136												66497										72790.5				75307.9						77000																																1258.7

				FAA/ME Systs Plan																		52000												53000										55681.8181818182				50000						51609.0909090909				54800						56409.0909090909														64800								536.3636363636

				00 Master Plan Predictions																																												68630						71100				74145						76100														83205						86900		1015

				Actual Data								51826																						52125										66600										30000				21000						21799														23663.3333333333						24462.3333333333		266.3333333333
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								COLGAN ENPLANMENT REVENUES

		YEAR		JAN		FEB		MAR		APRIL		MAY		JUNE		JULY		AUG		SEPT		OCT		NOV		DEC		TOTAL		Ticket Price

		2004		$1,573.25		$1,486.98		$2,126.43		$2,491.83		$2,334.50		$2,882.60		$4,760.35		$5,902.23		$3,745.35		$3,527.13		$2,451.23		$2,537.50		$35,819.35		$203.00				$5.08		$5.0750

		2005		$2,141.65		$2,070.60		$1,715.35		$2,699.90		$2,217.78		$2,689.75		$5,029.33		$6,703.20		$3,545.40		$3,009.60		$2,359.80		$2,295.98		$36,478.33		$203.00		$228		$5.70		$5.7000

		2006		$1,827.93		$1,960.75		$1,859.55		$2,264.35		$2,289.65		$2,801.98		$5,338.30		$7,541.63		$4,033.58		$3,187.28		$2,347.80		$2,470.65		$37,923.43		$253.00				$6.33		$6.3250

		2007		$2,088.45		$1,876.88		$2,416.05		$3,132.68		$3,037.13		$3,877.50		$6,429.60		$7,656.30		$4,286.40		$3,334.65		$2,058.60		$1,861.20		$42,055.43		$273.00		0.1089564036		$6.83		$6.8250

		2008		$1,677.90		$1,875.30		$2,347.65		$2,849.43		$2,549.10		$3,091.15		$5,662.23		$8,064.83		$4,373.03		$3,823.65		$1,468.50		$1,644.50		$39,427.25		$282.00				$7.05		$7.0500

		proj '09		$1,309.00		$1,463.00		$1,831.50		$2,139.50		$1,914.00		$2,321.00		$4,251.50		$6,055.50		$3,283.50		$2,871.00		$1,468.50		$1,644.50		$30,552.50		$293.00				$7.33		$7.3250

		2009		$1,364.00		$1,595.00		$1,545.50		$1,859.00		$2,304.50		$3,076.50		$4,986.86		$6,615.94		$4,605.96		$3,310.90		$2,314.70		$2,080.30		$35,659.16		$126.50				$5.06		$5.0600

		proj '10		$1,453.28		$1,699.40		$1,646.66		$2,178.75		$2,700.87		$3,384.15		$5,485.55		$7,277.53		$5,066.56		$3,641.99		$2,546.17		$2,288.33		$39,369.24		$146.50				$5.86		$5.8600

		2010		$1,734.56		$1,799.02		$2,297.12		$2,455.34		$2,707.32		$4,301.24		$6,651.10		$7,758.64		$5,156.80		$3,891.04		$3,012.04		$2,490.50		$44,254.72						$0.00

		2011		$2,332.28		$2,062.72		$2,912.42		$2,830.38		$2,678.02		$4,359.84		$6,604.22		$6,639.38		$5,514.26		$4,014.10		$3,152.68		$2,853.82		$45,954.12

		2012		$2,484.64		$2,625.28		$3,017.90		$3,205.42		$3,299.18		$5,033.74		$6,674.54		$7,336.72		$5,508.40		$3,732.82		$3,152.68		$2,853.82		$48,925.14

				$6.83		$2,470.65

				$6.83		$2,349.52																												$0.00

				$6.8250						$36,410.40																								$0.00

				$6.82		$2,468.84				$34,377.16		-5.58%		-50.00%																$137.50				$5.50

		05-'06		-$313.73		-$109.85		$144.20		-$435.55		$71.88		$112.23		$308.97		$838.42		$488.18		$177.68		-$12.00		$174.68		$1,445.10

		06-'07		$260.53		-$83.88		$556.50		$868.33		$747.48		$1,075.53		$1,091.30		$114.68		$252.83		$147.38		-$289.20		-$609.45		$4,132.00						$0.00		$0.0000

		07-'08		-$410.55		-$1.57		-$68.40		-$283.25		-$488.03		-$786.35		-$767.38		$408.53		$86.63		$489.00		-$590.10		-$216.70		-$2,628.18						$0.00		$0.0000

		08-09		-$313.90		-$280.30		-$802.15		-$990.43		-$244.60		-$14.65		-$675.37		-$1,448.89		$232.93		-$512.75		$846.20		$435.80		-$3,768.09

																						$203						$40,234

								04/05		$36,811.28				6967						Aug 2005		$228		12.32%				$34,377		5,545		Colgan Air 2007-2008

								05/06		$37,760.75		2.58%		5840		-16.18%				Dec 2005		$253		10.96%						5,998		Cape Air 2008-2009

								06/07		$42,954.08		13.75%		6174		5.72%				Aug 2006		$273		7.91%		34.48%

								07/08		$40,234.05		-6.33%		5545		-10.19%				Jun 2007		$282		3.30%

																				Apr 2008		$293		3.90%

																				Nov 2008		$126.50		-56.83%

																				Jun 2009		$146.50		15.81%
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