

KNOX COUNTY REGIONAL AIRPORT
MONTHLY REPORT: January 2019 (updated)
AIRPORT MANAGER

ENPLANEMENTS:  
CAPE AIR ENPLANEMENTS:  December enplanements were down 2½% .  4th Quarter enplanements were down 3½% (1404 down to 1353) and 2018 totals were down 3%.  January enplanements were up about 19½ %.  There were fewer weather cancels (27 down to 20) this year and significantly fewer maintenance cancels (7 down to 1) this year.
	YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2013
	421
	397
	463
	524
	506
	718
	977
	1190
	810
	673
	395
	340
	7,414

	2014
	312
	288
	355
	396
	531
	683
	870
	1157
	817
	632
	363
	387
	6,791

	2015
	321
	227
	393
	375
	457
	599
	1064
	1167
	754
	608
	439
	349
	6,753

	2016
	362
	337
	399
	423
	467
	678
	1160
	1271
	732
	619
	402
	355
	7,205

	2017
	418
	288
	385
	386
	453
	597
	1176
	1241
	740
	578
	454
	372
	7,088

	2018
	288
	257
	332
	419
	547
	739
	1014
	1136
	798
	587
	403
	363
	6,883

	2019
	344
	
	
	
	
	
	
	
	
	
	
	
	


PENOBSCOT ISLAND AIR ENPLANEMENTS:  December enplanements were down 3%, but last December was their highest December on record.  PIA’s Gross Revenues were up 5½% from last December, their 4th Quarter was up nearly 6% and their 2018 totals were up 14½ % over 2017.  January enplanements were up 10%, posting the 2nd highest January ever for PIA.
	YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2013
	238
	203
	257
	560
	251
	725
	957
	1308
	940
	873
	466
	313
	7,091

	2014
	305
	221
	208
	281
	504
	684
	1114
	1676
	920
	723
	487
	445
	7,568

	2015
	356
	161
	216
	433
	579
	823
	1222
	1275
	1212
	1000
	631
	410
	8,318

	2016
	448
	296
	382
	570
	788
	968
	1480
	2019
	1349
	1301
	985
	607
	11,193

	2017
	595
	351
	446
	542
	655
	1108
	1337
	1577
	971
	856
	780
	619
	9,837

	2018
	465
	312
	379
	477
	881
	1046
	1317
	1534
	1084
	1019
	524
	514
	9.552

	2019
	512
	
	
	
	
	
	
	
	
	
	
	
	



AIRCRAFT MOVEMENTS:  System data was corrupted in December so December movements and 2018 totals were estimated.  I have upgraded the system with new software and integrated ADSB monitoring.  Once all aircraft are equipped with ADSB (FAA mandated by end of 2020) we will have a much more accurate and detailed picture of aircraft movements. The January data is also ‘suspect’ as the system was replaced on the 10th and I suspect not all the data for the first ten days was captured accurately.
	  YEAR
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG 
	SEPT
	OCT
	NOV
	DEC
	TOTAL

	2013
	N/A
	N/A
	2265
	2201
	2887
	3987
	5158
	6503
	4015
	3806
	2590
	2017
	36,114

	2014
	1761
	1961
	1487
	2227
	3137
	4509
	5839
	6422
	4341
	2881
	2500
	2384
	40,108

	2015
	2079
	2073
	2222
	2456
	3371
	4757
	5708
	6293
	5026
	3834
	2962
	2423
	43,562

	2016
	1648
	1416
	1370
	2366
	3643
	4934
	6511
	6922
	5365
	3889
	3410
	2976
	44,450

	2017
	2740
	2594
	1899
	2848
	3539
	4878
	6367
	6673
	4250
	4091
	3595
	3485
	46,959

	2018
	2625
	2565
	2247
	2259
	3472
	4744
	5607
	6516
	4904
	3783
	2923
	2900
	44,545

	2019
	2242
	
	
	
	
	
	
	
	
	
	
	
	




Projects:  Two projects were completed last year:   1. AIP Grant (Total = $160K, FAA = $144K, County and State = $8K each) to recover Reimbursable Agreement funds already provided to the FAA Facilities Office.  2. AIP Grant (Total = $951K, FAA = $856K, County = $53.5K and State = $47.5K.   Final inspection was rescheduled to February 6 (delayed from January due to the federal shutdown).  Some punch list items will be delayed until spring.

Additional AIP funding for eligible projects for FYs 2019 & 2020:  We have presented our proposal to the FAA and MDOT to compete for the additional funding in both years to consolidate our Apron Rehab phases I, II, and III plus pavement construction for the new Hangar Area.  If we use available Airport Surplus and PFC and budget $60K in each year we will be able to fund our share of the projects.   Our grant package has been submitted and we are still waiting for the national competition, by FAA, to be completed.  We are meeting with the FAA on February 6 for a scoping meeting for these projects.



















Aircraft Exise Tax	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2250	6116	976	39305	37262	38775	38646	38816	38331	42431	41115	68023	72761	87178	121404.89	109404.89	


GROSS SALES
DE	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	1403988	1769700	1918002	2547797	1683453	1910738	1928998	2152726	1994055	2125406	1654733	1667979	1634271	2015229.52	PIA	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	813766.45000000042	968383.58	1080363.5	1130261.1000000003	1127424.8700000003	1260257.48	1242161.1600000008	1261521.6900000011	1419152.7600000002	1560225.4500000002	1527621.32	1680469.94	1609617.93	1841738.9	





Downeast Air Fuel Sales
2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	86124	164387	227546.2	429277	430827	361680	386218	348844	371166.5	351865.1	383407.8	368932.80000000005	445478.40000000002	394778	388963.55	


PIA ENPLANEMENTS
2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	5769	7819	8219	8128	8057	9023	7923	6780	7091	7568	8318	11193	9837	9552	


Scheduled Service Enplanements
1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2017	2018	6783	7599	6844	6488	5490	7058	6761	5769	6024	5555	6182	7552	7842	8256	7414	6791	6753	8601	7205	7088	6883	


Airport's Revenue from Scheduled Service
2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	35819.350000000013	36478.325000000004	37923.424999999996	42055.425000000003	39427.25	35659.159999999996	44254.719999999994	45954.119999999995	48380.159999999996	43446.04	43086.259999999995	58254	58044	58170	63492	


Scheduled Carrier Enplanements
EAS Seat Capacity	837	783	837	810	918	1170	1674	1674	1224	936	810	837	Highest	424	469	515	547	640	859	1291	1514	941	695	541	500	2017	418	288	385	386	453	597	1176	1241	740	578	454	372	2018	288	257	332	419	547	739	1014	1136	798	587	403	363	33 year average	JAN	FEB	MAR	APRIL	MAY	JUNE	JULY	AUG	SEPT	OCT	NOV	DEC	266.94117647058647	274.17647058823525	323.44117647058647	349.23529411764696	385.29411764705793	530.67647058823752	910.52941176470586	1117.3823529411766	650.11764705882342	496.8823529411747	337.02941176470586	303.35294117647072	



Annual Enplanements
Scheduled Carrier	1983	1984	1985	1986	1987	1988	1989	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	5803	6439	6939	6490	5075	4575	2535	3494	3185	2161	2955	3903	6127	5407	6211	6738	6783	7599	6844	6488	5490	7058	6761	5769	6024	5555	6182	7552	7842	8256	7414	6791	6753	7205	7088	6883	Taxi Service	1983	1984	1985	1986	1987	1988	1989	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2823	2957	2696	3121	5459	3264	12200	9790	6609	6710	6205	5329	5769	7819	8219	8128	8057	9023	7923	6780	7091	7568	8318	11193	9837	9552	



Taxpayer Support to Airport
Budget	2001	2004	2005	2008	2011	2012	2014	2015	2017	2018	2019	188579	90486	58412.712491999962	10021.118699999985	75336	108604	130587	129593	97865	92804	29578.145599999916	


Actual Revenues Less Actual Costs
2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	25616.554400000023	7714.6045000001322	-57531.860000000044	-67249.002119999961	-65316.490000000107	-107083	-125004	-114423.75999999989	-91956.13	-61071	-29835.679800363716	


Revenues - Costs
Budget	2001	2004	2005	2011	2013	2015	2017	2018	2019	-188579	-90486	-58412.712491999962	-75336	-67446	-129593	-97865	-92804	-29578.145599999916	Actual	2001	2004	2005	2011	2013	2015	2017	2018	2019	-178697	-23842.110000000004	3424.7300000000396	-67249.002119999961	-107083	-114423.75999999989	-61071	-29835.679800363716	0	
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