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APAC AGENDA
September 9, 2019

1. Call to Order

2. Recognize Guests/Questions/Comments

3. Approve Minutes from July 8, 2019

4. Sub-Committees Updates
a. Environmental: Vivian Newman
b. Community Relations: Kathy Allain
c. Safety, Operations and Administration: Katie Shaw
d. Hangar Standards Sub-Committee: Katie Shaw
e. Business Plan: Greg Peet
i. Recommend County Commission Approve 2019 Changes to Business Plan
	 
5. Airport Manager Updates:
a. CENERGY Solar Panel Proposal

b. Parking Fee update: 
i. Last update 2014: Planning to increase from $5 to $6
ii. Considering a more significant increase during summer with Cape Air and PIA able to validate for decreased amount.  Ferry parking is $10/night, so in the summer we are getting a lot of non-airport vehicles filling our lots.

c. 2020 Budget submission and process
i. Submitted to County Administrator and Treasurer: Aug 30, 2019
ii. Airport Manager with County Administrator & Treasurer: Sep 17, 2019
iii. Presentation to County Commission Sep 27, 2019 (0900)
iv. Public Hearing by County Budget Committee Oct 17, 2019 (1700)
v. Airport presentation to County Budget Committee Nov 7, 2019 (1700)
vi. Public Hearing Dec 5, 2019

6. Public Comment/Questions

7. Set Next Meeting (?November 18, 2019 at 4:30?) & Adjourn
 

