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APAC AGENDA
November 19, 2018

1. Call to Order

2. Recognize Guests/Questions/Comments

3. Approve Minutes from September 10, 2018

4. Sub-Committees Updates
a. Environmental/Community Relations: Kathy Allain
b. Safety, Operations and Administration: Katie Shaw
c. Business Plan: Greg Peet
	 
5. Airport Manager Updates:

a. Opportunity for Additional grant funding in 2019
i. Apron Rehab project currently split between 2019, 2020, 2021 and 2022
ii. FAA is offering Supplemental Discretionary Funds for 2019 and 2020
iii. We have applied for extra funding in 2019 and 2020 to do the entire apron and taxiway/emergency access road to/from new hangar area

b. RFQ Airport Planning and Engineering Services (2019-2024)
i. RFQ ad = Nov 13, 2018
ii. Packages due = Jan 9, 2019
iii. Packages to Board = Jan 11, 2019
iv. Board/APAC Scores = Jan 28, 2019
v. Interviews (if required) = Feb 11, 2019
vi. Commission Selects = Mar 12, 2019
vii. New Agreement Effective = Jul 1, 2019 (thru Jun 30, 2024)

c. 2019 Budget submission: Summary = Expenses up $36K (6%), includes added $10K for resupply of runway de-ice, $4.5K for GARD upgrade and $33.5K for supplemental grant share.  Revenue up $100K (20%), includes additional Excise Tax (+$30K), extra revenues from Downeast and PIA (+$3.5K), New hangar owner ((+$3.4K) and increased fees for Cape Air (+$57K).  Taxpayer support down $33K (68%) from $93K to $29,579.  Without the extra grant share ($33.5K), the taxpayer burden would have been zero.
The process:
i. Submitted to County Administrator and Treasurer: Aug 31, 2018 
ii. Airport Manager with County Administrator & Treasurer: Sep 17, 2018 
iii. Presentation to County Commission Sep 28, 2018
iv. Presentation to County Budget Committee Nov 8, 2018 (tentatively approved)
v. Public Hearing Dec 6, 2018

6. Public Comment/Questions

7. Set Next Meeting (?January 28, 2018 at 4:30?) & Adjourn
 
