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APAC AGENDA

November 9, 2015
1. Call to Order

2. Welcome new member Roger Peabody (Warren), District #2 Seat

3. Recognize Guests/Questions/Comments

4. Approve Minutes from September 14, 2015
5. AIP Projects Update:

a. Master Plan (2012): Received verbal approval of ALP update

b. SRE Building Addition (2014): Old building down, septic issue found Nov 3
c. Rwy 13/31 Rehab: complete except grooving and final paint (Nov 20)
d. 2016: RSA & Extension EA/Study, Replace Beacon tower/lights, Replace Taxiway B lights and electrical, Repaint Rwy 3/21 & Crack Seal apron, SRE purchase X2

e. 2017: Extend Runway 31

f. 2018: Rehab Apron

g. 2019: Rwy 21 lighting upgrade (Papi) & Crack Seal taxiways

h. 2020: Replace drainage under runways

6. Budget Review:
a. 2015 Current status
b. 2016 Submission, Updated
c. Budget Schedule
1. Sub-Committee Reports:

a. Business Plan (Greg Peet)

b. Environment & Community Relations (Kathy Allain)

c. Safety, Operation and Administration (Kevin Waters)

7. Public Comment/Questions

8. Set Next Meeting (January 11, 2015 at 4:30) & Adjourn

