AIRPORT PUBLIC ADVISORY COMMITTEE

     







Monday – February 20, 2012
District #1: Gray Smith 
(absent)

Nearby Citizens: Pennie Alley 

Environmental:
Kathy Allain 
District #2: John Curtis
     

FBO’s: Shane Burns


Commercial Pilot:  Kevin Waters 
District #3: Jim Kirstead

Flying Club:  Dale Flint 

Business:  Bill Maddox 
Also present: John Newcomb, Jeff Northgraves 
MEETING CALLED TO ORDER:  Kathy called the meeting to order.

PUBLIC INPUT: None.
APPROVE MINUTES from January 16, 2012:  Dale Flint moved passage of the January minutes, Pennie Alley seconded and they were approved 7-0.

APAC BY LAWS/CHARTER CHANGES:  The changes, with three edits, were approved by the County Commission at their February 14 meeting.  The Commission changed name of the document from “Constitution and By Laws” to just “By Laws”.  They changed the wording in two places that referred to ‘balance and diversity’ as a “primary goal” to an “important goal”.  They also did not delete the term limits but instead changed them from two consecutive full terms to three.  They asked the APAC to develop a checklist for the APAC Chair to use when electronic attendance is approved by the Chair.  After the new members are seated and the new Chair is selected, the APAC will create guidelines to permit electronic attendance at the Chair’s discretion. 
APAC NOMINATIONS:  The Georges River Land Trust and the Coastal Mountains Land Trust have both nominated Mr. William Jones to fill the environmental seat.  Kathy Allain is currently in this seat and is eligible to serve another term.  She has announced she does not plan to serve a third term, but will still be active with the APAC and would like to continue on the sub-committees.
BUSINESS PLAN REVIEW:   The Chair, Kathy Allain, had distributed copies of the first 7 pages of the Business Plan and had requested each member review them prior to the meeting.  The Committee members conducted a review of the Business Plan and highlighted the emphasis it places on environmental stewardship and financial responsibility.  Mr. Bill Maddox, the Business Plan SubCommittee Chair plans to convene the subcommittee to review and possibly update the document.  Specifically, the financial performa and the goals section may need to be updated.
MASTER PLAN UPDATE AND ROLE OF THE APAC:  The airport manager discussed the Master Plan Update project beginning this year.  The APAC will be the primary conduit for ensuring public involvement during all phases of the process and will function as the Planning Advisory Committee for the document.  Several Public meetings will be held in conjunction with the update, in addition to several APAC meetings dedicated to the effort.  Stantec, the airport manager and the FAA conducted the initial scoping meeting last week and each APAC member will receive copies of the results of that meeting.

FAA REAUTHORIZATION BILL:  The airport manager briefed the impact of the FAA Reauthorization Bill, passed by Congress and signed by the President last week.  Overall, this is a good thing.  Congress has failed to pass a reauthorization bill since 2005 and has had to authorize aviation spending thru several Continuing Resolutions which allowed the agency to continue month to month and sometimes week to week.  This multi-year reauthorization also funds EAS and only eliminates subsidies at airports with fewer than 10 enplanements/day (averaged, annually).  So, all the airports in Maine remain subsidized.  But, the Bill returns the federal share of AIP projects back to 90% (for the last several years they have funded 95%).  This means our projects will cost the County twice as much.  To make matters worse, the State and the County have traditionally split these local costs – the State (MDOT) has indicated they will not be able to support the increase in their share for 2012 nor 2013.  This means, our share will actually triple (2.5% up to 7.5%) for most projects.   There are some exceptions in the Bill, but it appears RKD does not qualify for the exceptions (although Presque Isle probably does).  The airport manager is working to realign the projects to ensure the County has sufficient funds to pay their share. 
QUESTIONS AND PUBLIC COMMENTS: Kevin Waters briefly discussed the Customs initiative.  It appears the Department of Commerce may be a possible source for some funding, but the only way the airport could ensure a presence is to commit, with public/private funds to pay the manpower costs.  He also asked if the airport manager had been notified of any changes in the local airspace structures – he had not. 
SET NEXT MEETING AND ADJOURN:  The next APAC meeting will be March 12, 2012 at 4:00 PM. 

