Knox County Commission                                                                                  Special Meeting – July 24, 2018


KNOX COUNTY COMMISSION

Special Meeting                                                                                   Tuesday – July 24, 2018 9:00 A.M.

A special meeting of the Knox County Commission was held on Tuesday, July 24, 2018, at 9:00 A.M., at the county courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1 and Sharon L. Pohlman, Commissioner District #3.  Absent: Richard L. Parent, Commissioner District #2.

County staff present included: County Administrator Andrew Hart and Administrative Assistant Wendy Galvin, Airport Manager Jeffrey Northgraves, Chief Deputy Tim Carroll, Lieutenant Patrick Polky and Finance Director Kathy Robinson.

Others in Attendance: Kate Shaw Commercial Pilot Seat, APAC.

	Special Meeting – Agenda 
Tuesday – July 24, 2018 – 9:00 A.M.

I.	9:00	Meeting Called To Order

II.	9:01	Action Item
1. Act to Review Public Comments on the Essential Air Service (EAS) Proposals and Authorize the Chair and Airport Manager to Finalize and Sign EAS Recommendation Letters to be Submitted to the US DOT for the Knox County Regional Airport.  
1. Act to Appoint a Commissioner to Serve on the State Claims Commission Hearings Scheduled for August 23, 2018. 
III.	Adjourn




I. Meeting Called to Order
Commission Maines called the special meeting of the Knox County Commission to order at 9:01 A.M.

II. Action Items:
1. Act to Review Public Comments on the Essential Air Service (EAS) Proposals and        	Authorize the Chair and Airport Manager to Finalize and Sign EAS Recommendation 	Letters to be Submitted to the US DOT for the Knox County Regional Airport.
      Airport Manager Northgraves stated today is the third (3rd) public comment session for the Essential 	Air 	Service (EAS) proposal selection.  EAS proposal public comments received via email were read at 	the 	meeting by Airport Manager Northgraves.  He noted that public comments are beneficial to this 	process.  Airport Manager Northgraves stated that right now there is a four   (4) year contract with 	Cape Air, and we would be looking to expand that to a six (6) year contract if they are selected. 	
 
· Commissioner Pohlman asked if we were able to extend the current contract would that give Cape Air more incentive get the newer Tecnam plane to Owls Head?
· Airport Manager Northgraves stated that would a possibility. There will be a delivery of twenty (20) new aircrafts in the first quarter of 2019.  However, there is an icing test for the aircraft that needs to be done.  The test would determine if those types of aircrafts can/cannot fly in the winter weather.  If an aircraft has to stay overnight in the winter they do go into a hangar which they lease from Downeast Air.
· Commissioner Maines asked if we voted to go with Cape Air before we have seen their five (5) & six (6) year proposals, do they have an incentive to keep things reasonable?
· Airport Manager Northgraves stated yes things would stay reasonable because the DOT would not approve an extra two (2) years to the contract if things were not reasonable. 

· Commissioner Maines brought up a question from a commenter regarding Boutique Air. When Boutique Air flies above 10,000 feet it would cut the journey time to Boston by about 20 minutes?  Is this true?
· Airport Manager Northgraves explained that since Boutique Air cannot fly over water, it does have to stay closer to land, as where Cape Air is a straight shot (they do go over water) so even though Boutique Air’s aircraft is faster, the time of arrival is about the same.
· Essential Air Service requires multiengine service for all their passengers. Airport Manager Northgraves noted that once you waive the multiengine aircraft you have waived the engine requirement forever. 


· A motion was made by Commissioner Pohlman to support the recommendation to be submitted to the US DOT in favor of Cape Air. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor. 
· A motion was made by Commissioner Pohlman to Authorize the Chair and Airport Manager to Finalize and Sign EAS Recommendation Letters to be Submitted to the US DOT for the Knox County Regional Airport. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor.       


2.	Act to Appoint a Commissioner to Serve on the State Claims Commission Hearings 	Scheduled for August 23, 2018. 
         The State Claims Commission needs to have a Commissioner appointed for hearings to be held on       	Thursday August 23rd in the Commissioner’s hearing room.  In the past, some cases may settle so 	those may not occur.  
· 	Commissioner Pohlman offered to serve on the State Claims Commission.  

· A motion was made by Commissioner Pohlman to Act to Appoint a Commissioner, Sharon Pohlman to Serve on the State Claims Commission Hearings schedule for August 23, 2018.  The motion was seconded by Commissioner Maines. A vote was taken with all in favor. 

III.	Adjourn
· A motion was made by Commissioner Pohlman to adjourn the meeting. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor.


	The meeting adjourned at 9:27 A.M.



Respectfully submitted,


Wendy Galvin
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
on August 14, 2018.
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