Knox County Commission                                                                           Regular Meeting – July 10, 2018


KNOX COUNTY COMMISSION

Regular Meeting                                                                               Tuesday – July 10, 2018 – 2:00 P.M.

The regular monthly meeting of the Knox County Commission was held on Tuesday, July 10, 2018, at 2:00 P.M., at the county courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2, Sharyn L. Pohlman, Commissioner District #3.

County Staff present: Administrator Andrew Hart, Administrative Assistant Wendy Galvin, Deputy Timothy Carroll, Airport Manager Jeff Northgraves, Finance Director Kathy Robinson, and Lieutenant Patrick Polky.

Others in attendance: Brian Murphy, Boutique Air, Tom Luttrell, Rockland City Manager, Dr. Ira Mandel, Mid Coast Recovery Coalition, Patrick Mundee, Mid Coast Recovery Coalition, Kate Shaw, Wiggins Air also part of APAC.

Absent: District Attorney Jonathan Liberman, EMA Director Ray Sisk, Register of Probate Elaine Hallett and Register of Deeds Lisa Simmons, Major John Hinkley, and Sheriff Donna Dennison.

	Regular Meeting – Agenda 
Tuesday – July 10, 2018 – 2:00 P.M.

I.	2:00	Meeting Called To Order

II.         2:01	Presentation: Boutique Air EAS Proposal.

III.       2:10	Public Comment - Public Comment during other portions of the meeting will only be granted by permission of the chair.

IV.	2:15	Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of June 12, 2018.
iii. Minutes of Special Commission Meeting of June 19, 2018.
iv. Monthly Written Departmental Reports.
v. Reserve Withdrawals.

V.	2:25	Action Items
· Act to Approve the Purchase of One (1) New Vehicle for Use by the Sheriff’s Department.
· Act to Award the Bid for Four (4) New Vehicles for Use by the Sheriff’s Department.

VI.	2:30	Discussion Items
1.    Schedule a Special Meeting to Review Public Comments on the Essential Air Service (EAS) 
Proposals.
2. Update on Jail HVAC Repair/Replacement Project.
3. Update on Courthouse HVAC Project.

VII.	2:45	Other Business

VIII.		Adjourn



I. Meeting Called to Order
Commissioner Chair Maines called the regular meeting of the Knox County Commission to order at            2:01 P.M. 




II.  Presentation
1. Boutique Air PowerPoint Presentation – EAS Proposal presented by Brian Murphy of Boutique Air
· Daily Air Service to 30 U.S. Cities
· 450 Employees
· $60 MM+ revenue / year
· Aircraft: Pilatus PC-12 /  8-9 Passenger configuration / Pressurized cabin 
· Aircraft: King Air 350 / Modern avionics / ARC/US and Wyvern safety rated
	
	Pilatus PC-12 
(Boutique Air)
	King Air 350 
(Boutique Air)
	Cessna 402 
(Cape Air)

	Speed
	300 mph
	330 mph
	244 mph

	Pressurized
	Yes
	Yes
	No

	Noise Level
	Low
	Medium
	High

	Service Ceiling
	30,000 feet
	35,000 feet
	10,000 feet

	Lavatory
	Yes
	Yes
	No

	Aircraft Value
	$2.8MM
	$2.5MM
	$200K

	Engine
	Turbine / Prop
	Turbine / Prop
	Piston

	In Production
	Yes (1995 - present)
1,500+
	Yes (1990 - present) 1,000+
	No (1966-1985) 1,535 built























                  
	Marketing:
· Print Advertising $2,350/year
· GDS Technology $16,000/year
· Radio Advertising: $4,850/year + trade per outlet
· Billboard Advertising $950/year
· Community Event Sponsorships $ 7,750/year
· Social Media and Email Outreach $700/year
· Press Release – No charge

A complete PowerPoint presentation is available upon request.

III.  Public Comment
Public Comment during other portions of the meeting will only be granted by permission of the chair.
· Dr. Ira Mandel gave an update on the meeting at the Rockland Public Library which was held on April 10th, 2018.  Waldo and Lincoln Counties have adopted this program since the April 10th meeting.  On Wednesday, July 11th, at 9:00 A.M. District Attorney, Jon Lieberman will be addressing a group of around thirty (30) local agencies to talk about forming a collaborative for Knox County. 





IV. Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of June 12th, 2018.
iii. Minutes of Special Commission Meeting of June 19th, 2018.
iv. Monthly Written Departmental Reports.
v. Reserve Withdrawals.

· A motion was made by Commissioner Parent to Approve the Consent Items as Presented.  Commissioner Pohlman seconded the motion.  A vote was taken with all in favor.

IV.  Action Items
             1.   Act to Approve the Purchase of One (1) New Vehicle for Use by the Sheriff’s Department.
At the June 12th Regular Commission Meeting, the County had sent out a request for proposals to eleven (11) dealerships in Maine for a new patrol SUV vehicle. We received three (3) bids from three (3) of those vendors and bids were opened on Friday, June 8th, at 1:00 P.M. During the meeting, Chief Deputy Carroll recommended to the Commission to reject all bids as it wasn’t in the best interest of the County to accept any of the bids.  Therefore, the Commission voted to reject all bids. Chief Deputy Carroll spoke to Neal Shepard at Shepard Chevrolet about a 2017 SUV left over. Sheppard’s gave an acceptable price to move forward with the purchase.  Chief Deputy Carroll explained the price proposal as well as the amount received at the auction versus trade-ins that further benefitted the County. Chief Deputy Carroll was able to secure the 2017 SUV from Shepard Chevrolet for $28,000.00. (The money for this purchase was already in the reserve line.) Two used vehicles went to auction which brought $8,500.00 in return.  

· A motion was made by Commissioner Parent to Approve the purchase of One (1) New Vehicle to Shepards Motor for Use by the Sheriff’s Department for a total of $28,000.00. The motion was seconded by Commissioner Pohlman.  A vote was taken with all in favor. 

2. Act to Award Bid for Four (4) New Vehicles for Use by the Sheriff’s Department.
The County sent out an RFP to eleven (11) vehicle vendors for four (4) new sport utility vehicles (SUV’s) to be used by the Sheriff’s Department.  The bids were due back to the Administrative Offices on Monday July 9, 2018, at which time they were opened and publicly read. Chief Deputy Carroll is recommending Newcastle be awarded the bid.  The four (4) vehicles are Dodge Durangos, and for four (4) the total $115,992. This price is $4000 less than the other vendors.

· A motion was made by Commissioner  Parent to Award Bid for Four (4) New Vehicles to Newcastle  for Use by the Sheriff’s Department for a total of $115,992. The motion was seconded by Commissioner                               Pohlman.  A vote was taken with all in favor.

V. Discussion Items
1. Schedule a Special Meeting to Review Public Comments on the Essential Air Service (EAS) Proposals.
	      The Commission decided to hold the Special Meeting to review public comments on Essential Air 		      Service Proposals on July 24th @ 9:00 A.M.  

· A motion was made by Commissioner Parent to schedule a Special Meeting to Review Public Comments on the Essential Air Service (EAS) Proposals for July 24th at 9:00 A.M. The motion was seconded by Commissioner Pohlman. A vote was taken with all in favor.   

2. Update on Jail HVAC Repair/Replacement Project.
We will not be moving forward with the Jail HVAC Repair/Replacement, until the Jail Roof is completed.


3. Update on Courthouse HVAC Project.
On a weekly basis Administrator Hart sends an email update to all employees in the courthouse on the HVAC Project.  All cast iron heating units have been replaced with fan coil units. The chiller has been placed on pad outside and controls are being hooked up. The new propane tanks are set, and a fence has been installed around them. Some asbestos was found wrapped around some pipes in the lower portion of the courthouse.  Siemens has taken care of the cost and removal of the asbestos. The completion date to finish the HVAC Project will be September instead of October.  

VI.    Other Business
      Administrator Hart reminded everyone of the Joint Quarterly Budget Meeting on Thursday, July 26th at                  5:00 P.M.  During that meeting there is an appointment to fill Terry Pinto’s vacancy.  

VII.  Adjourn

· A motion was made by Commissioner Parent to adjourn the Regular Commission Meeting. The motion was seconded by Commissioner Pohlman.  A vote was taken with all in favor.

	The meeting adjourned at 3:28 P.M.


Respectfully submitted,


Wendy Galvin
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
on August 14, 2018.
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