Knox County Commission                                                                                  Special Meeting – June 19, 2018


KNOX COUNTY COMMISSION

Special Meeting                                                                                   Monday – June 19, 2018 1:00 P.M.

A special meeting of the Knox County Commission was held on Monday, June 19, 2018, at 1:00 P.M., at the county courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1 (Arrived 1:13) and Richard L. Parent, Commissioner District #2.  (Commissioner not present: Attended via telephone: Sharyn L. Pohlman, District #3)

County staff present included: County Administrator Andrew Hart and Administrative Assistant Wendy Galvin, Airport Manager Jeffrey Northgraves.

Others in attendance: Dan Wolf from Cape Air, Amanda Brabec, Regional Marketing Manager, Andrew Bonney, Senior Vice President of Planning and Rocky Stenger, Station Manager.
 


	Special Meeting – Agenda 
Monday – June 19, 2018 – 1:00 P.M.

I.	1:00	Meeting Called To Order

II.	1:05	Discussion Item
1. Presentation - Cape Air EAS Proposal
III.        2:07     Other Business
IV.	Adjourn



I. Meeting Called to Order
Commission Chair Carol Maines called the Special Meeting of the Knox County Commission to order at 1:05 P.M. 

II. Discussion Item:
1. Presentation –Cape Air EAS Proposal:
	       Cape Air is the nation’s largest commuter airline, featuring:
	        • 87 multi-engine aircraft
	        • 34 cities served
	        • 650 employees
	        • Codeshare with JetBlue Airways
	        • Interline agreements with all network

	       Marketing: $65,000/year budget per community
	       • Maximum engagement through local chambers and civic organizations
	       • Professional marketing staff: 4 full-time staffers
	       • Annual contracts with local media vendors
	       • Print - newspapers and local specialty publications
	       • Digital targeted marketing
	       • Radio - local AM/FM and Pandora
	       • Television
	       • Outdoor billboards
	       • Cape Air Skylines Blog
	       • Proprietary in-flight magazine, Birds’ Eye View

	      




	Seasonal Frequency Proposal 
	

	
	            Daily round trips 

	Season: 
	Defined 
	AUG 
	RKD 

	  Winter: 
	January ‐Wed. before Memorial Day 
	3 
	3 

	Spring: 
	Thu. before Memorial Day ‐Independence Day Weekend 
	4 
	4 

	    Summer: 
	Independence Day Weekend ‐Tue. after Labor Day 
	4 
	6 

	   Fall: 
	Wed. after Labor Day ‐Tue. after Columbus Day 
	4 
	4 

	Winter: 
	Wed. after Columbus Day ‐ December 
	3 
	3 


             
              A complete PowerPoint presentation is available upon request. 


III.	Other Business:
	None

IV.	Adjourn
· A motion was made by Commissioner Parent to adjourn the meeting. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor.


	The meeting adjourned at 2:07 P.M.


Respectfully submitted,

Wendy Galvin
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
on July 24, 2018.
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