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KNOX COUNTY COMMISSION 
 

Regular Meeting                                                                               Tuesday – April 11, 2017 – 2:00 p.m. 
 

The regular monthly meeting of the Knox County Commission was held on Tuesday, April 11, 2017, at 2:00 p.m., 
at the county courthouse, 62 Union Street, Rockland, Maine.  
 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., 
Commissioner District #2, and Sharyn L. Pohlman, Commissioner District #3.  
 

County staff present included: County Administrator Andrew Hart, Administrative Assistant Candice Richards, 
Airport Manager Jeff Northgraves, Chief Deputy Tim Carroll, Systems Administrator Mike Dean, and Finance 
Director Kathy Robinson. 
 

Others in attendance: Pen Bay Pilot Reporter Chris Wolf. 
 

 
I. Meeting Called to Order 

Commission Chair Carol Maines called the regular meeting of the Knox County Commission to order at 
2:00 p.m.  
 

II. Public Comment 
Commissioner Maines asked for public comment, if there be any. There was none. 
 

III. Consent Items 
1. 

i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature. 
Approve Consent Items as Presented: 

ii. Minutes of Regular Commission Meeting of March 21, 2017. 
iii. Monthly Written Departmental Reports. 
iv. Reserve Withdrawals 

 
• A motion was made by Commissioner Sharyn Pohlman to approve the consent items as presented.  

The motion was seconded by Commissioner Richard Parent. A vote was taken with all in favor.  
 
 

Regular Meeting – Agenda  
Tuesday – April 11, 2017 – 2:00 p.m. 

 

I. 2:00 Meeting Called To Order 
 

II.         2:01 Public Comment - Public Comment during other portions of the meeting will only be granted by 
permission of the chair. 
 

III. 2:15 Consent Items 
1. Approve Consent Items as Presented: 

i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature. 
ii. Minutes of Regular Commission Meeting of March 21, 2017. 

iii. Monthly Written Departmental Reports. 
iv. Reserve Withdrawals. 

 

IV. 2:20 Action Items 
1. Act on Appointments to the Airport Public Advisory Committee (APAC). 

 

VI. 2:40 Discussion Items 
1. Update on Jail Security Electronics Control Project. 
2. Update on Cupola Copper Roof/Downspout Replacement Project.  
3. Update on HVAC/Controls Commissioning Project. 
 

VII. 3:00 Other Business 
 

VIII. 3:05 Executive Session 
1. Convene in Executive Session to discuss a Personnel Matter pursuant to 1 M.R.S.A. §405(6)(A). 

 

VIII.  Adjourn 
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Reserve Withdrawals:  
 

Airport Computer 461608-14600 $34.72 
Jail Professional Services 861808-12855 $4,100.00 
 Total $4,134.72 

 
IV. Action Items 

 
1. Act on Appointments to the Airport Public Advisory Committee (APAC)

Airport Manager Jeff Northgraves explained that the Airport Public Advisory Committee made the 
following recommendations for appointments to the APAC this year: 

.  

− Roger Peabody

− 

, District 2 Seat, Warren, re-appoint to his first full 3 year term 

Shane Burns

− 

, FBO Seat, Appleton, re-appoint to another third 3 year term 

Mike Florance

 

, South Thomaston Seat, South Thomaston, appoint to first 3 year term. Penny 
Alley served in this seat for the past six years and does not wish to continue. The South 
Thomaston Selectboard nominated Mike Florance to fill the seat. Mr. Florance served on the 
old Knox County Regional Airport Committee until it was dissolved in 2004. He has also 
served on the South Thomaston Selectboard and several town committees.  

Manager Northgraves stated that he agreed with the APAC’s choices. 
 
• A motion was made by Commissioner Sharyn Pohlman to appoint Roger Peabody to the District 2 

seat, Shane Burns to the FBO seat, and Mike Florance to the South Thomaston seat, each for a 
three-year term. The motion was seconded by Commissioner Richard Parent. A vote was taken 
with all in favor.   

 
V. Discussion Items 

 
1. 

Administrator Hart reminded everyone that the three vendors that came to do jail control system 
presentations in March were:  

Update on Jail Security Electronics Control Project. 

a) Norris, Inc., a Maine company located in Bangor and South Portland, and the current holder of 
two fire system maintenance contracts with the County  

b) Securadyne, a Maine company located in Westbrook  
c) Com-tec, a company located in Greenville, Wisconsin 

 
The vendors were scored based on their presentations. The recommendation of the group listening to 
the presentations was to move forward with Norris. Administrator Hart said that the group had a kick-
off meeting with Norris personnel yesterday. County Attorney Peter Marchesi is reviewing the AIA 
documents for the project. For two weeks, starting on April 24th, Norris staff will be on site doing a 
complete investigative evaluation of the current system to see what needs to be done. Another meeting 
has been scheduled with Norris for May 11th to go over the report that will be generated afterwards. 
Once Norris comes up with a price, the County will negotiate as necessary before signing a contract. 
The only funding the County is expending right now, besides the funding for SMRT’s work already 
authorized by the Commission, is $12,800 for the investigative reporting Norris will be doing. 
 
When asked why Norris came out on top in the scoring, Administrator Hart explained that he checked 
their references, but also the group that sat in on the presentations were all extremely impressed with 
the Norris presentation. Administrator Hart said he was impressed with the team that Norris had 
brought and how they answered all of the questions asked. Norris is also local, which is an important 
factor in deciding which vendor to go with for the project. The concern with a Com-tec, the company in 
Wisconsin, is what happens when there’s an emergency – how fast can they respond? Can they 
guarantee a response time? That’s not something the County would have to worry about with Norris. 
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Systems Administrator Mike Dean was asked for his opinion. He responded that Norris definitely won 
everyone over with their presentation, in part because Norris was the only vendor of the three to focus 
their approach on what Knox County needs, not what a company might want to sell. Norris presenters 
showed what the best system would be, but then discussed how to make changes to their proposal in 
order to cut back on costs and still meet the County’s needs.  
 
Chief Deputy Tim Carroll was also asked for his opinion. He explained that he had actually had to miss 
the Norris presentation but that he had talked to Sheriff Dennison afterwards and she was very 
impressed with their approach of working with the County rather than trying to sell the County what 
they want to sell. 
 
Administrator Hart commented that once the new system has been installed at the jail and is up and 
running, the County will have a performance maintenance agreement to maintain the system. He also 
let the Commission know that the County will be paying Norris $12,800 for investigative services 
before the work at the jail is done. Commissioner Pohlman asked if Norris would take that amount off 
the total for the project, essentially eating the cost. Systems Administrator Dean clarified what the 
expenditure was for, stating that the $12,800 is not a start-up cost of some kind, but rather is to pay 
Norris for sending their employees here for two weeks to do a full review of the system and figure out 
what needs to be fixed/replaced. The County will be paying them for actual labor being done. 
 
Commissioner Parent asked if Norris would be willing to come do a presentation to the Commission. 
Administrator Hart said that he thought they would be willing to. Commissioner Parent said that he 
wanted the commissioners be invited to attend the meetings with Norris that Administrator Hart had 
mentioned. The commissioners would take turns so that only one commissioner is at each meeting. 
This would give commissioners a more hands-on part in the process, rather than waiting until later 
Commission meetings to get updates from the county administrator. Commissioner Pohlman thought it 
was a great idea. 
 

2. 
The work hasn’t started yet. Administrator Hart noted that he was hoping that Coastal Copper & Slate 
Inc. might be able to get started by the end of April or first of May. He noted that owner Eric Wass 
didn’t think the project will take that long to complete anyway. 

Update on Cupola Copper Roof/Downspout Replacement Project. 

 
3. 

Administrator Hart said that he had received an email from the development manager for Siemens on 
April 6th indicating that Siemens should have the report ready for the Commission in a couple of weeks. 
When the report is ready, a meeting will be held with Siemens representatives, Administrator Hart, 
Building Maintenance Supervisor Chris Caron, and State representatives, to review the report and 
potential budget figures. The results of the report will be discussed with the Commission at a later 
Commission meeting. 

Update on HVAC/Controls Commissioning Project. 

 
VI. Other Business 

 

It was noted that the April 27th hearing was cancelled because the State was able to settle with the 
landowners. 

State Claims Commission Hearing 

 
VII. Executive Session 
 

1. 
 

Convene in Executive Session to discuss a Personnel Matter pursuant to 1 M.R.S.A. §405(6)(A). 
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• A motion was made by Commissioner Richard Parent to go into executive session pursuant to 1 
M.R.S.A. §405(6)(A) to discuss a personnel matter. The motion was seconded by Commissioner 
Sharyn Pohlman. A vote was taken with all in favor. 

 
The executive session convened at 2:34 p.m. 
The executive session concluded at 3:37 p.m. 

 
VIII. Adjourn 

 
• A motion was made by Commissioner Carol Maines to adjourn the meeting. The motion was 

seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 
 

 The meeting adjourned at 3:38 p.m.   
 
Respectfully submitted, 
 
Candice Richards 
Administrative Assistant 
 

The Knox County Commission approved these minutes at their regular meeting 
held on May 9, 2017. 
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