
Knox Regional Communications 
Executive Board Meeting Summary 

March 18, 2015 
 
Executive Board Attendees: 
Chris Farley, Adam Miceli, Craig Cooley, Ruston Barnard ABSENT: Ray Sisk, Kevin Haj 
 
Public Attendees: Francis Brandon  
 

 

I. 3:00 Meeting Called To Order 
 

II. 3:01 Discussion/Action Items: 
1. Appoint Officers for 2015: Chair, Vice Chair, and Secretary 
2. Fill EMS Representative Vacancy (Justin Hills Resignation) 
3. Other Business 

 

III. Adjourn 
 

 
Call to Order 
The meeting was called to order by Chair Chris Farley at 1515 hrs. 
 
1. 

Chief Farley called for nominations for Chair and Vice Chair. Chief Miceli motioned to continue with 
the current slate of officers – Chief Farley as Chair, Craig Cooley as Vice Chair and Ray Sisk pro tem 
secretary. 

Appoint Officers for 2015: Chair, Vice Chair, and Secretary 

 
Director Lothrop voiced concern over the secretary position. The executive board is trying to 
overcome a lack of documentation and provide accurate account of actions taken. Nothing against the 
current advisory board secretary, but she is many times overwhelmed by the transactions and has 
difficulty typing accurate minutes. Director Lothrop has talked with Administrator Hart in the past 
about having the County Administrator’s Administrative Assistant take the minutes. 
 
A request to move the appointment of secretary to the June 17 meeting was made by Director Lothrop 
to allow for Administrator Hart to weigh in on the use of the administrative assistant, and to seek 
authorization from Ray Sisk to add the increased meeting responsibilities to his secretary. Motion 
approved and Chief Miceli modified his motion for Chief Farley as Chair and Craig Cooley as Vice 
Chair. The motion was seconded by Ruston Barnard and unanimously approved. 

 
2. 

The by-laws were consulted as to the proper method of filling the vacant EMS position on the board. 
An appointment will be requested in the User Group meeting and all three positions will then be 
submitted to the Commission for approval. 

Fill EMS Representative Vacancy (Justin Hills Resignation) 

 
3. 
 

Other Business 

A brief discussion ensued over lack of police representatives. There was talk that there may be an 
increase in attendance with the appointment of a new Deputy Police Chief in Rockland. It was noted 

Police Representation 



that Rockland PD holds separate staff meetings that KRCC supervisors attend and any issues that do 
not affect this board are dealt with. 
 

Director Lothrop advised the Board that Chief Maceli and himself attended the free Fire and Police 
Protocol training offered in Augusta last month. It was the consensus that the Fire protocols would 
provide the consistency in call-taking that the fire service needs. The protocols would be a good fit 
with the goals and objectives of Knox County with the exception of entering response codes again, 
similar to the EMS protocols.  

Fire & Police Protocol Training 

 
Chief Miceli pointed out that if you just look at the call-taking consistency alone, this would be reason 
enough to move for adopting the protocols. 
 
Director Lothrop explained that the Maine NENA chapter voted to support the Fire protocol 
implementation utilizing the .05 cent E911 surcharge reduction being proposed by the ESCB. The 
police protocols are quite cumbersome and would be difficult to bring on line at the same time as fire 
protocols. 
 

Director Lothrop then spoke briefly about the IAR program and that it will be on the User Group 
agenda to remind everyone of their obligation to use the system. There are currently two agencies not 
complying and letters have been sent. If compliance is not forthcoming soon, the agency names will 
be forwarded to the Executive Board for educational explanation and possible enforcement for non-
compliance. 

I Am Responding 

 

Director Lothrop also briefed the Executive Board on Response Plans and several questions that have 
come up when building out these plans in our CAD. 

Response Plans 

 
Dispatcher Coombs will be present at the User Group meeting to highlight his findings such as listing 
an agency more than one alarm level, businesses still listed for first alarm assignments that are no 
longer in existence and chimney fire protocols for all agencies to name a few. 
 
Chief Miceli agreed that the notices sent around for the December meeting prompted them to start 
looking at protocols, but realized there were several issues that expanded to multiple agency responses 
and they have not devoted the proper attention to cleaning up the response plans. 
 
Director Lothrop will be re-sending the response plans to all departments along with a cover letter 
explaining the information that needs to be updated and clarified. 
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