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KNOX COUNTY COMMISSION 
 

Special Meeting                                                                      Thursday – December 17, 2015 - 5:15 p.m. 
 

A special meeting – work session of the Knox County Commission was held on Thursday, December 17, 2015, at 
5:15 p.m., at the county courthouse, 62 Union Street, Rockland, Maine.  
 

Commission members present were: Carol L. Maines, Commissioner District #1, and Roger A. Moody, 
Commissioner District #3. Commissioners not present: Richard L. Parent, Jr., Commissioner District #2. 
 

County staff present included: Administrator Andrew Hart and Administrative Assistant Candice Richards. 
 

Others present: Juliette Laaka, Reporter for the Courier Gazette. 
 

Special Meeting – Agenda  
Thursday – December 17, 2015 – 5:15 p.m. 

 

I. 5:15 Meeting Called To Order 
 

II. 5:16 Action Items 
1. Act to Award the Window Replacement Bid as Part of the Overall Building Envelope Project. 

 

III. Adjourn 

 
I. Meeting Called to Order 

Commission Chair Roger Moody called the special meeting of the Knox County Commission to order at 
5:20 p.m.  
 

II. Action Items 
 

1. 
Administrator Hart reminded everyone that the window replacement portion of the building envelope 
repairs had been put back out to bid because of the issue of lead paint. Building Envelope Specialists 
(BES) discussed the issue with an abatement company out of South Portland who will be subcontracted 
to remove and dispose of the windows and lead paint. The three vendors bidding on the window 
replacement project were asked to submit another bid without including costs for removing the 
windows and disposal of them because the other company will be doing that for BES. The second 
round of bids were opened on the 14th.The following are the bid results: 

Act to Award the Window Replacement Bid as Part of the Overall Building Envelope Project. 

 
Bidder Bid Total 

The Penobscot Company $208,793 
McCormick & Associates $219,280 
Ganneston Construction $238,561 

 
Since the figures for the window replacement portion of the building envelope project were now 
available, Administrator Hart reviewed the costs for the project as a whole: 
 
Knowles Industrial Services (Masonry repairs) $312,444.00 
The Penobscot Company (Window Replacement Project) $208,793.00 
5% Contingency $26,061.85 
Building Envelope Specialists (Lead and Asbestos Abatement) $34,773.00 
Building Envelope Specialists Construction Administration (Masonry 
Repair & Windows Replacement) 

$20,500.00 

TOTAL: $602,571.85 
 
Administrator Hart explained that Steve Jones of BES didn’t think that the County really needed a 
contingency amount budgeted, but the administrator’s opinion was that the County should budget at 
least 5% just in case (the amount had originally been 10%). He noted that since the budget draft just 
had estimated amounts for this project, the different figures for the windows portion of the project have 
already been calculated into the updated budget draft being voted on tonight. 
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• A motion was made by Commissioner Carol Maines to award the window replacement bid as part 

of the overall Building Envelope Project to The Penobscot Company for a bid total of $208,793. 
The motion was seconded by Commissioner Roger Moody. A vote was taken with all in favor.  

 
Commissioner Moody asked about Knowles Industrial and the Penobscot Company working together 
and whether they would be getting in each other’s way. Administrator Hart said that BES would have a 
pre-construction meeting with the companies to get organized so there wouldn’t be any issues. 
 

III. Adjourn 
 

• A motion was made by Commissioner Carol Maines to adjourn the meeting. The motion was seconded 
by Commissioner Roger Moody.  A vote was taken with all in favor. 

 
 The meeting adjourned at 5:29 p.m. 
 
Respectfully submitted, 
    
Candice Richards 
Administrative Assistant 
 

The Knox County Commission approved these minutes at their regular meeting 
held on January 12, 2016. 
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