KNOX COUNTY COMMISSION

Public Hearing - Budget Thursday — December 17, 2015 - 6:00 p.m.

A public hearing on the proposed Knox County Budget for 2016 was held on Thursday, December 17, 2015, at
6:00 p.m., at the county courthouse, 62 Union Street, Rockland, Maine. The Knox County Budget Committee and
the Knox County Commission met following the public hearing.

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr.,
Commissioner District #2, and Roger A. Moody, Commissioner District #3.

County staff present included: County Administrator Andrew Hart, Administrative Assistant Candice Richards,
Chief Deputy Tim Carroll, Communications Director Linwood Lothrop, District Attorney Geoffrey Rushlau,
Finance Director Kathy Robinson, Register of Probate Elaine Hallett, Register of Deeds Lisa Simmons, EMA
Administrative Assistant Donna Allen; EMA Geospatial Database Manager Leticia vanVuuren Monahan, Building
Maintenance Supervisor Don Decker, and Airport Manager Jeff Northgraves.

Budget Committee members present were: Nick Lapham, Dorothy Meriwether, Lawrence Nash, Bill Jones, Shawn
Levasseur, Gerry Zwick, Bob Duke, Terry Pinto and Randy Stearns.

Also present were: Juliette Laaka, Reporter for the Courier Gazette; Chris Wolfe, Reporter for the Pen Bay Pilot;
Steve Betts, reporter for the Bangor Daily News; Pat Finnigan, Town Manager for the Town of Camden; MCEDD
Board Chair John Shattuck; Peta vanVuuren, Rockland resident; and Kerry Leichtman, Assessor’s Agent for the
Town’s of Camden and Rockport.

Knox County Commission and Budget Committee
Joint Meeting — Public Hearing — Agenda
Commission Hearing Room

Thursday — December 17, 2015 — 6:00 p.m.
I. 6:00 Meeting Called To Order (Chair Dorothy Meriwether for the Knox County Budget Committee,
Commission Chair Roger Moody for the Knox County Commission)

I1. 6:01 Approve Minutes (Chair Dorothy Meriwether for the Knox County Budget Committee)
1. Minutes of Budget Review Meeting of November 24, 2015.

I11. 6:03 Opening Remarks — Dorothy Meriwether, Chair

IV. 6:05 Public Hearing
1. Chair Meriwether Opens Public Hearing on the 2016 Proposed Knox County Budget.
2. Chair Meriwether Closes Public Hearing.

V. Budget Committee VVote on 2016 Budget

1. Vote to Approve 2016 Budget and Transmit to Commission.
VI. Commission Vote on 2016 Budget

1. Vote to Approve 2016 Budget.
VII. Adjourn

I.  Meeting Called to Order
Budget Committee Chair Dorothy Meriwether called the December 17, 2015 Knox County Budget
Committee meeting to order at 6:00 p.m.

Commission Chair Roger Moody called the December 17, 2015 special meeting of the Knox County
Commission to order at 6:00 p.m.

Il.  Approve Minutes
Minutes of Budget Review Meeting of November 24, 2015.

¢ A motion was made by Bob Duke to approve the minutes. The motion was seconded by Lawrence
Nash. A vote was taken with all in favor.
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Knox County Commission Public Hearing — 2016 County Budget December 17, 2015

Opening Remarks

Budget Committee Chair Dorothy Meriwether

Chair Dorothy Meriwether thanked the county administrator, finance director, and department heads for
their hard work on the budget. She also thanked the other members of the Budget Committee for working
so well together this year and compromising when there were differences of opinion. She noted that since
Administrator Hart had already given a lot of detail about the budget, she was not going to go over the
entire budget but would just mention a few things. The current budget at the figures supported by the
Budget Committee is a total budget of $10,140,851 and a net amount of $8,321,984. She explained that
there were four main reasons for the increase in the budget for 2016:

1. Surplus is not being used to offset the budget for 2016 because the County’s surplus is below the
20% required in statute.

2. Increases in personnel services in all departments based on the Step increases, as well as the
increases in health insurance premium, worker's comp. premium, and retirement participation.

3. The projected decrease in the amount of Deeds Revenue.

4. The lease/purchase payment for the building envelope masonry repairs and window replacement
project.

Ms. Meriwether noted that the Commission and Budget Committee had disagreed on the funding for
MCEDD and on smaller amounts in the two building maintenance budgets. She said that the Commission
wants to support MCEDD but the Committee voted against it. She said that for the Committee, the issue is
not the amount but rather a philosophy of whether the County should be funding it or not. As far as the
building maintenance budgets, the Commission had compromised and is now supporting the figures
suggested by the Committee.

Administrator Hart thanked the department managers for their help in putting the budget together. He also
thanked the Commission and Budget Committee for working together. He noted that the draft of the budget
being voted on at this meeting was actually lower than the version voted on at the November 24™ budget
review meeting. He said that there are two reasons for that: 1) the Risk Pool assessment is down from
$95,000 to $91,000, 2) the building envelope masonry repairs and window replacement project total has
lowered about $80,000 now that the windows portion has been bid out. The total budget (excluding any
funding for MCEDD) is $10,140,851 and net is $8,321,984.

For information’s sake, the Commission and Budget Committee members and the districts and municipalities they
represent are as follows:

Commissioner Carol L. Maines District 1 Owls Head, Rockland, and South Thomaston, and
Thomaston
Commissioner Richard L. Parent District 2 Cushing, Friendship, St. George, Union,

Washington and Warren

Commissioner, Chair Roger A. Moody District 3 Appleton, Camden, Hope, Isle Au Haut, Matinicus
Isle Plantation, North Haven, Rockport,
Vinalhaven, and the unorganized territories of
Criehaven and Muscle Ridge Islands

Budget Committee, Chair ~ Dorothy Meriwether  District 2~ South Thomaston, Vinalhaven and Owls Head

Budget Committee Nicholas Lapham District 1 Isle Au Haut, Matinicus, North Haven, St. George
and Friendship

Budget Committee Terry Pinto District 3 Rockland

Budget Committee Shawn Levasseur District 3 Rockland

Budget Committee Randy Stearns District4 ~ Camden

158




Knox County Commission Public Hearing — 2016 County Budget December 17, 2015

VI.

Budget Committee Bob Duke District 5  Rockport and Hope

Budget Committee Lawrence Nash District 6  Appleton, Union and Washington
Budget Committee Bill Jones District 7 Warren

Budget Committee Gerald Zwick District 8  Thomaston and Cushing

Public Hearing

Question/Comment Period:
The public hearing portion of the meeting commenced at 6:10 p.m.

Ann Dean, Town Clerk for the Town of Washington

Ms. Dean asked why the voting on the County’s budget was done this way. She asked why it didn’t go to
the voters for a vote like at a town meeting. Administrator Hart explained that the budget approval process
for the County is set by the Charter that was taken almost word-for-word for the state statute.
Commissioner Moody noted that every county in Maine does it the same way and that the concept is more
like that of a city charter form of government — where the city council votes on the budget rather than the
residents.

Terry Leichtman, Assessor’s Agent for the Towns of Camden and Rockport

Mr. Leichtman said that he wanted to speak in support of EMA’s Geospatial Database Manager Leticia
vanVuuren Monahan and the work that she has been doing with the towns. He said that the idea of an EMA
GIS person is working really, really well. The GIS software is incredibly complex and it has been very
beneficial to have access to assistance so close by from someone who not only knows how to use the
software but is quick, efficient, and able to explain things. He said that he just wanted to make sure the
Commission and Budget Committee knew how well it’s going and how much it’s appreciated by the towns.

There was no other public comment.

Public Hearing Closed:
The public hearing portion of the meeting was closed at 6:16 p.m.

Budget Committee Vote on 2016 Budget

e A motion was made by Bill Jones to approve the 2016 Knox County Budget as proposed in the total
amount of $10,140,851 and a net amount of $8,321,984 and transmit the 2016 Knox County Budget to
the Knox County Commission. The motion was seconded by Gerry Zwick. A vote was taken with all in
favor. The motion therefore passed.

In favor: 9 (Nicholas Lapham, Bob Duke, Shawn Levasseur, Gerald Zwick, Dorothy Meriwether,
Bill Jones, Terry Pinto, Randy Stearns and Lawrence Nash)

Opposed: 0

Abstained: 0

Commission Vote on 2016 Budget

¢ A motion was made by Commissioner Carol Maines to approve the 2016 Knox County Budget in the
total amount of $10,162,310 and a net amount of $8,343,872 (this includes the Budget Committee
figures plus an additional $21,459 appropriation for MCEDD). The motion was seconded by
Commissioner Richard Parent.

Commissioner Moody explained that he felt that economic development is something that the
Commission would like to support. State statutes allow counties to have an economic development
element. He acknowledged that MCEDD is going through some growing pains and has just changed its
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VII.

governance structure. Forward planning and technical assistance are important services that MCEDD
provides. The four largest municipalities in the County (Rockland, Rockport, Camden, and Thomaston)
have already bought in on their own because they see the value in MCEDD. The Commission wanted
to make sure the smaller towns would have access to the same services. Commissioner Maines added
that being a member of MCEDD adds points to applications for grants which can help get those
applications a higher priority.

A vote was taken with all in favor. The motion therefore passed.
In favor: 3 (Roger Moody, Carol Maines, and Richard Parent)

Opposed: 0
Abstained: 0

The 2016 budget was then passed back to the Budget Committee. Chair Dorothy Meriwether called for a
Budget Committee vote.

A motion was made by Randy Stearns to overrule the Commission’s vote and to approve the 2016
Knox County Budget in the total amount of $10,140,851 and a net amount of $8,321,984. The motion
was seconded by Lawrence Nash. A vote was taken with 7 in favor and 2 opposed. The motion
therefore passed and successfully overruled the Commission vote.

In favor: 7 (Nicholas Lapham, Shawn Levasseur, Gerald Zwick, Dorothy Meriwether, Bill Jones,
Randy Stearns and Lawrence Nash)

Opposed: 2 (Terry Pinto and Bob Duke)

Abstained: 0

The 2016 Budget was therefore passed at the Budget Committee approved figures of a total amount
of $10,140,851 and a net amount of $8,321,984.

Adjourn

A motion was made by Randy Stearns to adjourn the meeting. The motion was seconded by Terry
Pinto. A vote was taken with all in favor.

A motion was made by Commissioner Richard Parent to adjourn the meeting. The motion was
seconded by Commissioner Carol Maines. A vote was taken with all in favor.

The meeting adjourned at 6:26 p.m.

Respectfully submitted,

Candice Richards
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting

held on January 12, 2016. The Knox County Budget Committee will approve these minutes at their

next quarterly meeting during Quarter 1 of 2016.
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