Knox County Commission                                                                              Special Meeting – November 7, 2017


KNOX COUNTY COMMISSION

Special Meeting                                                                          Tuesday – November 7, 2017 - 8:30 a.m.

A special meeting of the Knox County Commission was held on Tuesday, November 7, 2017, at 8:30 a.m., at the county courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2, and Sharyn L. Pohlman, Commissioner District #3. 

County staff present included: Administrator Andrew Hart, Administrative Assistant Candice Richards, Finance Director Kathy Robinson, and Building Maintenance Supervisor Chris Caron.

Others present included: (via speakerphone) Darryl Joudrey, and Gary Robinson from Siemens Industry, Inc., Building Technologies Division.

	Special Meeting – Agenda 
Tuesday – November 7, 2017 – 8:30 a.m.

I.	8:30	Meeting Called To Order

II.	8:31	Action Items
1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Act to Approve and Authorize the County Administrator to Sign a Letter of Intent and Approval to Proceed with a HVAC Project to Work with Siemens Industry, Inc.

III.	Adjourn



I. Meeting Called to Order
Commission Chair Carol Maines called the special meeting of the Knox County Commission to order at 8:37 a.m.

II. Action Items

1. Act to Approve and Authorize the County Administrator to Sign a Letter of Intent and Approval to Proceed with a HVAC Project to Work with Siemens Industry, Inc.
Note: the original intent for this meeting was to have Siemens Industry, Inc. participate via conference phone but there ended up being an issue with the Siemens phone system so Administrator Hart connected with them via his cell phone and used the speaker phone feature.

Administrator Hart asked Darryl Joudrey to explain about the Letter of Intent that the commissioners had just received. The following is text taken directly from the letter, which Mr. Joudrey briefly reviewed:

Knox County (“County“) intends to contract with the Building Technologies Division of Siemens Industry, Inc. (“Siemens”) to implement a project to improve the facilities aging infrastructure and operational efficiencies (‘Objectives”). The project will be comprised of a variety of facility infrastructure upgrades to be assessed through a detailed Engineering Audit (“Audit”). The Audit will be performed at the following location: Knox County Courthouse 62 Union Street Rockland Me 04841.

The Audit will evaluate the following systems:  
· Hot Water System - Boiler replacement
· Hot Water Distribution System - Pumping replacement
· Steam to Hot water system conversion
· Air Conditioning System – Chiller replacement
· Ventilation enhancements and terminal device replacement
· Building Automation System -  New and Existing
· Oil to Gas fuel Conversion
· Oil Tank Removal
· Emergency Power- Generator replacement
· Electrical System Arc Flash study
· Electrical Panel Arc Flash Labeling

The purpose of the Audit will be to identify opportunities to: 
· correct code and safety deficiencies 
· improve facility energy efficiency  
· reduce operating and utilities costs 
· replace or upgrade existing equipment 
· improve facility infrastructure
· reduce the Courthouse’s carbon footprint

In order to accomplish the Audit, the County shall provide Siemens the following data (if not already provided:  
· three-year history of utility bills (electric, oil, water, etc.); 
· maintenance and operational costs for addressed systems; 
· access to facilities and design drawings; 
· a point of contact for the Audit team.

The County and Siemens will cooperate to finalize the technical, legal and financial components of the Project, and the County will pursue financing for the Project, possibly with assistance from Siemens. The County will also prioritize the Audit to be implemented, and Siemens will use the results of the Audit as the basis for a draft Agreement (“Agreement”).

Siemens and the County jointly commit to provide the necessary resources and information in order to meet the following Project development schedule:

	Milestone
	Target Completion Date

	Budget Review Session – Present the System breakdown cost

Public Hearing – Budget Presentation to the Public; Final Budget Meeting

Commissioners to make approval of the project/scope of work to be performed by Siemens
	11-16-2017

12-7-2017

2-16-2018



If Siemens is unable to produce an Agreement that meets the above Objectives, then it shall receive no payment for its efforts to develop the Project. However, if Siemens presents an Agreement that meets the above Objectives and the parties do not execute it within thirty (30) days thereafter, than the County agrees to pay Siemens a termination fee of $45,000 (forty five thousand dollars) within thirty (30) days of the invoice. Alternatively if Siemens provides an Agreement which meets the Objectives defined above, and the parties execute the Agreement then the costs associated with the Audit and prior engineering fees will be incorporated into the price of the Agreement.

Commissioner Maines asked if Siemens had done the 100% drawings for the project yet. Mr. Joudrey responded that they only have the 50% engineering drawings until the County makes a decision about what direction it wants to go. Once that decision is made, the 100% drawings will be completed for when the project goes out to bid.

Commissioner Maines commented that the Budget Committee was interested in what kind of savings would be realized once the project is done. She asked if the 100% drawings would answer that question. Mr. Joudrey answered that as far as savings go, this is not an energy savings project. There is no energy guarantee on the project. The purpose of the project is to improve the facility and make it safer. Siemens is still looking at what, if any, efficiency savings there will be, but that is not the main purpose of the project.

Commissioner Parent asked if doing this letter of intent was going to allow Siemens to provide the County with different costs for different phases or if the Commission would just receive an overall. Mr. Joudrey stated that they will identify costs associated with vendors for phases 1 - 4 and he will break it all out and then give recommendations based on those figures.

Commissioner Maines asked if there will be additional information given at the public hearing on December 7th. Administrator Hart stated that he and Finance Director Kathy Robinson are going to review the information from Siemens with Mr. Joudrey next week on November 15th. Mr. Joudrey will be in attendance at the November 16th joint budget meeting so that the Budget Committee and Commission can ask questions and hear all the same information. Administrator Hart didn’t think it made sense to have Siemens attend the public hearing. 

Commissioner Maines asked who drafted the Letter of Intent. Administrator Hart stated that Mr. Joudrey had sent him a draft and then it was put on County letterhead. Commissioner Maines said that she asked because the letter references the Knox County Courthouse as being the entity that the agreement is being made with, but the Courthouse isn’t an entity. She felt it should say Knox County instead. Administrator Hart said it could be changed.

· A motion was made by Commissioner Richard Parent to approve and authorize the county administrator to sign a Letter of Intent and proceed with a HVAC project to work with Siemens Industry. The motion was seconded by Commissioner Sharyn Pohlman.  A vote was taken with all in favor.

III. Adjourn

· A motion was made by Commissioner Richard Parent to adjourn the meeting. The motion was seconded by Commissioner Sharyn Pohlman.  A vote was taken with all in favor.

	The meeting adjourned at 9:02a.m.

Respectfully submitted,
			
Candice Richards
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
held on December 12, 2017.
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