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KNOX COUNTY COMMISSION

Special Joint Meeting                                                            Thursday – November 16, 2017 – 5:00 p.m.
Knox County Commission and Budget Committee

A special joint meeting of the Knox County Commission and the Knox County Budget Committee was held on Thursday, November 16, 2017, at 5:00 p.m., at the county courthouse, 62 Union Street, Rockland, Maine. The Administrative Assistant was present to record the minutes of the meeting.

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2, and Sharyn L. Pohlman, Commissioner District #3 (arrived at 5:17 p.m.). 

County staff present included: County Administrator Andrew Hart, Administrative Assistant Candice Richards, Communications Director Linwood Lothrop, Airport Manager Jeff Northgraves (left at 6:45 p.m.), EMA Director Ray Sisk (left at 6:41 p.m.), Sheriff Donna Dennison (left at 5:41 p.m.), Jail Administrator John Hinkley (left at 5:41 p.m.), Patrol Administrator Patrick Polky, Airport Security Supervisor and Temporary Deputy Communications Director Wally Tower, Finance Director Kathy Robinson, Dispatcher Bob Coombs, and Dispatcher Taylor Benzie.

Budget Committee members present were: Nicholas Lapham, Bob Duke, Lawrence Nash, Dorothy Meriwether, Shawn Levasseur, Roger Peabody, Gerald Zwick, Randy Stearns and Terry Pinto.

Others present: Darryl Joudrey from Siemens Industry, Inc. (left at 6:03 p.m.); Camden Fire Chief and Chair of the KRCC Executive Board, Chris Farley; Clarence Keller, Hope FD/EMA (left at 6:41 p.m.), Rusty Barnard, Rockland Fire/EMS and member of the KRCC Executive Board; Rockland Fire Chief Bruce Boucher (left at 6:58 p.m.). Rockport Fire Chief Jason Peasley (left at 6:53 p.m.), and Rockland Fire/EMS Chief Chris Whytock (left at 6:55 p.m.).
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I. Meeting Called to Order
The November 16, 2017 joint meeting of the Knox County Budget Committee and the Knox County Commission was called to order by Budget Committee Chair Bob Duke and Commission Chair Carol Maines at 5:04 p.m.

II. Public Comment

Chair Bob Duke asked if there was any public comment.


Taylor Benzie, resident of Camden: 
Mr. Benzie stated that he was deeply concerned about the uncertainty of the Communications budget. He is a full-time dispatcher at the KRCC, a Camden fireman, and serves on the Camden Budget Committee, so he felt that he has a unique view. Mr. Benzie has been a dispatcher at the KRCC for the past 18 months. There have been personnel issues that the County has tried to address in the past but has been unsuccessful until now. The new path of having a deputy communications director is a smart direction. Part of the problem with the KRCC is the management structure and the employees are happy that that’s being addressed. Former Rockland PD Deputy Policy Chief Wally Tower is a highly experienced law enforcement offer and an expert in the operations of a department. In the last two months that Mr. Tower has been serving as the temporary deputy communications director, Mr. Benzie gas seen drastic changes in the morale of the employees and in the operations of the Center all because of the change in structure, even though it’s currently temporary. Any department can have morale issues and operate just fine but this isn’t just any department. Dispatchers deal with life and death every day and they need the support of management. The cost is not always the most important element. He asked the Budget Committee to think about that very carefully tonight. It’s too important from a numbers perspective. The issues in operations are being addressed smartly and gives the County a chance to make this work. He asked the Committee to take his comments into consideration. Chair Duke asked Mr. Benzie to stay in case anyone on the Committee had any questions later on.

Camden Fire Chief and Chair of the KRCC Executive Board, Chris Farley:
Chief Farley said that he echoed Mr. Benzie’s sentiment. He said that while he is looking at the KRCC from the point of view of an end user, he is also serving on the Rockport Budget Committee and understands the need to keep budgets down. He explained that he, as well as others attending the meeting, are serving on the KRCC Executive Board, appointed by the users in the County to serve as their representatives. The Board has spent  a lot of time working with the Center, getting to know the issues, and working towards solutions. As Mr. Benzie said, the Executive Board has worked with the County, trying to address issues in a number of ways and now he believes that a way has been found that is going to help the department improve. He said that he understands that adding the position to the budget increases the Communications budget, but this step needs to be done for the long term success of the KRCC. So much work has already been put into improvements that not approving the deputy director position will cause the progress to backslide. The County needs to continue on the path it’s already on.

Chair Duke closed the comment period at 5:09 p.m.

III. Approve Minutes

1. Budget Meeting of November 2, 2017.

· Lawrence Nash motioned to approve the minutes. Randy Stearns seconded the motion. A vote was taken with 8 in favor (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Nick Lapham) and 1 abstention (Roger Peabody).

· Commissioner Richard Parent motioned to approve the minutes. Commissioner Carol Maines seconded the motion. A vote was taken with all in favor.

IV. Any Further Review of Knox County Departmental Budgets

Administrator Hart briefly explained about what changes had been made to the budget draft since the previous budget draft: 
· Health Insurance had been calculated at 10% but is now at 6.84%
· Workers Comp has decreased 12% from 2017
· Risk Pool Insurance was decreased by $3,417
· Finance revenue was increased by $1,500
· Deeds revenue was increased by $24,000
· Deeds Microfilming decreased by $2,000
· Jail roof repairs was removed from capital, which lowered the jail budget by $11,807 (the repairs are still being done but the funds will be coming from reserves instead of the operating budget)
· Sheriff’s Civil process revenue was increased by $16,684
· Lowered the HVAC payment down to $100,000 in the Courthouse Building Maintenance budget
· The total for the budget has gone down

1. Patrol
Chair Duke asked if there were any questions about the Patrol budget.

There was a discussion about the number of miles on the patrol vehicles since it had been stated at a previous meeting that the Sheriff’s Office tries to trade in patrol vehicles prior to 100,000 miles because of the resale dropping so much after crossing over 100,000. Some Committee members felt that the County should be putting more miles on the vehicles before replacing them with brand new vehicles. Lt. Polky clarified statements made previously by explaining that only the pursuit rated patrol vehicles are traded in prior to 100,000, not the administrative vehicles, which are kept a lot longer. There are also other vehicles, like the Vinalhaven vehicle, that are older because of their location and purpose. The goal may be to trade in pursuit rated vehicles prior to reaching 100,000 miles, but the reality is that it’s not always feasible. 

The issue of overtime budgeting was raised again. It had been discussed previously that a lot of overtime is used to cover staffing vacancies but since the personnel lines are budgeted based on full-staffing, some Committee members felt that the County was double-budgeting by having so much overtime in the budget. All the money that isn’t used because of vacancies ends up in the surplus at the end of the year. Finance Director Robinson stated that after a similar discussion happened last week, she had gone back to look at the numbers. She said that overtime is running around 12%, which is pretty moderate. She stated that the Sheriff’s Office isn’t budgeting more than they need. She said that she understands why the question would be asked but she assured the Committee that what the department is budgeting is realistic. 

2. Jail
Chair Duke asked if there were any questions about the Jail budget.

Major Hinkley was asked for clarification on the amount of time for training employees. Major Hinkley explained that the Maine Criminal Justice Academy now makes part-time corrections officers receive their certification within the first year of hire and doesn’t differentiate anymore between part-time and full-time – everyone has to do it. The training for all of them is 5 weeks now as well; it used to only be two weeks. Some general concerns were raised about surplus because of the County having around $848,000 go into surplus at the end of 2016, which was all money from the taxpayers. In particular, the idea was mentioned that if jail surplus has to stay with the jail, then the County should use some of that to offset the jail’s budget.

There was a brief conversation about whether it would be better to start the budget review process later in the year after the figures on health insurance, workers comp, etc. are finalized in early November. It was explained that there wouldn’t be enough time to review everything and finish up in December if the process didn’t start back in October. The dates also can’t be fluid, either – the dates have to be set in advance because certain dates have to be met for providing notice of public hearings, etc.

3. Building Maintenance – Courthouse HVAC
Administrator Hart said that he and Finance Director Robinson had been working with Siemens Industry to come up with some figures. The Budget Committee had asked for a price for each item, a four-phased approach, and a price for the whole thing together. Administrator Hart and Siemens Industry representative Darryl Joudrey went over the following chart that had been handed out at the start of the meeting:

	
	Measures
	
	

	1
	Hot Water Boiler Replacement
	$568,510
	

	2
	Hot Water Distribution Pumping Upgrade (VFDs)
	$154,200
	

	3
	Domestic Hot Water Heater Replacement
	$45,900
	

	4
	Oil to Gas Fuel Conversion
	$34,860
	

	5
	Oil Tank Removal
	$118,840
	

	6
	Emergency Power - Generator replacement
	$178,810
	

	7
	DDC Controls - Existing Equipment
	$150,000
	

	8
	DDC Controls - New Equipment
	$170,000
	

	9
	Air-Conditioning - Chiller replacement
	$632,230
	

	10
	Steam to Hot water Conversion
	$698,445
	

	11
	Fan Coil Unit Upgrades
	$520,100
	

	12
	Electrical System Arc Flash Study
	$56,950
	

	13
	Electrical Panel Arc Flash Labeling
	$26,200
	

	
	Total Value of Measures
	$3,355,045
	

	
	Potential Phasing Plan
	
	Measures Included

	1
	Phase One - Chiller Plant Upgrade
	$800,000
	7,8,9

	2
	Phase Two - Boiler Plant Upgrade
	$1,400,000
	1,2,3,4,5,7,8,10,

	3
	Phase Three - Fan Coil Upgrades
	$520,000
	7,8,11

	4
	Phase Four - Emergency Generator Upgrade
	$250,000
	6,12,13

	
	Total of Phases
	$2,970,000
	

	
	Previously Estimated Budget
	$2,500,000
	

	
	Estimated Cost to Complete Entire Project in One Phase
	$2,300,000
	

	
	Estimated Energy Savings in 2019
	
	

	
	Electricity
	$3,378
	

	
	Fuel Oil
	$2,366
	

	
	Total
	$5,744
	



When asked where the safety elements that Siemens had been so concerned about fit into the phases, Mr. Joudrey explained that a lot of that is in the fan coil upgrades, but some of it also relates to the chiller. The phasing plan was put together in order by urgency, but regardless of what order the phases are done in, if the entire project isn’t done at one time, you’re still going to have systems fighting each other until the whole project is finished because only portions of the controls would be done with each phase.

Mr. Joudrey was asked about the estimated savings and whether or not that included the savings from not having the constant maintenance going on anymore that is happening currently. Finance Director Robinson stated that the County is spending more this year than was budgeted, and the department ise budgeting for next year what the County anticipates needing as opposed to what was spent in 2017, so there won’t see any savings in that sense. There is also a maintenance agreement already in place and it will likely have to be modified it as changes are made to the system.

Administrator Hart explained that Siemens had given the County an interest rate of 2.95% for a 15 years term, which is locked in until the end of December. Siemens was willing to hold that rate as long as the County moves forward with the project (committing to it) by the end of December. Mr. Joudrey added that Siemens guarantees the pricing as well as the performance of the job. There will be no change orders, regardless of how much the project ends up costing. Siemens would be the project manager, helping with the bid process, acting as the point of contact, and so the performance of the project is on Siemens. Mr. Joudrey said that Siemens guaranteed the price so if it costs more than $2.3 million, it’s on them to cover it. 

Administrator Hart stated that the payment for 2018 is $191,000, with only $100,000 of that being put in the budget and the other $91,000 coming out of reserves. He said that the goal is to continue lowering the amount needed prior to the public hearing so that the payment amount in the budget will be even lower than that.

When asked what time of year the project would start and how long it would take to finish, Mr. Joudrey said that it would take around five months to complete if the whole project was done at once. The work itself would likely start in early spring but the chiller would be ordered just as soon as the County committed to move forward because that can take eight months or more to arrive. Siemens takes care of disposal of all equipment and product that is being removed, and will repair any damage they find during the process. It was noted that if the County decided to do the four phases instead of doing the project all at once, it would take roughly three years to complete, which means that whole time, until the entire system is done, employees won’t see relief in the individual rooms because until the project is completely done, the systems will still be fighting each other.

4. Communications
Chair Duke asked if there were any questions about the Communications budget.

Overall, the Budget Committee seemed pleased with the revised budget for Communications, which had gone from a 12% increase down to around a 9% increase. $30,000 of Communications undesignated fund balance (or surplus) is now being used to offset the budget. Other changes included decreases in personnel services, which had happened in all departments, based on health insurance, workers comp, etc. all going down since the prior budget draft. Several Committee members stated that they felt they could now support the Communications budget. 

The morale issues at the KRCC were brought up. Chair Duke commented that what he didn’t understand was why fund a deputy director position solves that problem. Communications Director Lothrop responded that to adequately help the dispatchers, management must first look at itself to see what changes need to be made to work correctly to then be able to help the staff. Wally Tower has filled the deputy director function for a few months now, and the dispatchers have had the opportunity to work with him, be supported by him, and there have been huge strides made in the Center. It’s also made a huge difference for the one supervisor who was completely overwhelmed.

Mr. Tower explained that every public safety organization has a level of chain of command. There are levels, or tiers, and there’s a reason for each. The “chief deputy” tier is missing at the Center. The one dispatch supervisor is only there for one shift so all the other employees working on other shifts don’t have that guidance. The County could hire more dispatchers to handle the call volume, but you’d still have the same morale problem, and other issues, because the day-to-day guidance is not there.

One Committee member commented that he had spoken with members of the KRCC Executive Board and they told him there is inconsistency in how dispatchers operate depending on which shift they’re on, and that the Executive Board truly believes there needs to be that level of management in the Center. Another Committee member stated that originally he was against the position but after hearing from the Executive Board and others, he felt that the Center needs to be fixed and this should help.

Rockland Fire and EMS Chief Chris Whytock stated that having the deputy director position is the first step in fixing the problems at the Center. Like Mr. Tower said, if you don’t do that step then nothing else is going to work. He said that he hoped everyone would be here again next year because step two will be asking for more dispatchers because obviously the Center does still need more help.

Chief Farley added that after step 1, which is adding the deputy director to the Center, the Executive Board and the County will spend the next six months reviewing the Center’s operations to see what need to change.

Director Lothrop was asked if being out of the office to attend meetings about the coming technology changes is really the best use of his time, or whether it be better to hire a consultant to do that and report back what they’ve learned. Director Lothrop responded that to effectively lead the department, he needs to learn information first-hand because otherwise he won’t know if he’s getting all of the information or not. A consultant isn’t going to know the issues that are specific to the KRCC or what the Center’s needs are. He emphasized that he was not away from the Center as much as people probably think, but even when he’s in his office he is often having to do tasks that prevent him from being able to spend time actually monitoring the dispatchers and spending time in the Center. 

The Commissioners echoed the statements made about the deputy director position being the first step, and that the County will be spending time looking at the organization of the department. In the meantime, the County is already headed in the right direction.

Dispatcher Bob Coombs stated that he has been a dispatcher in the KRCC for 16 years. Technology is driving the dispatchers’ jobs. Dispatchers are becoming increasingly busy because of the changes in technology, all of the training that is required, and all the state mandates. Dispatchers don’t just answer a phone and hang up – they have multiple software applications that have to run simultaneously and numerous other tasks are going on behind the scene that nobody knows is being done. The staff need help. Yes, the Center needs more dispatchers, but to have a deputy director come in and keep the Center going forward while the Director is out there keeping up-to-date on the technology is going in the right direction. Morale improvement has been is huge since Mr. Tower has come on board and the Executive Board has been working to help the staff. Dispatcher Coombs encouraged the Budget Committee members to come visit the Center so they could have some idea of what dispatchers do and see what the taxpayer’s money is being used for. 

Chair Duke commented that people seem to think that the Budget Committee doesn’t understand what dispatchers do and that all the Committee wants to do is cut the budget. He assured everyone that this was not true. The Committee just wants to make sure that whatever it does solves the problems. Some of the Committee members just aren’t sure that having a deputy director is going to do that. The Committee wants to support the Communications department and give the Center staff and management that is needed. He added that it’s valid to ask these questions and voice concerns.

There was a discussion about why some funds are left in undesignated/surplus rather than putting it in reserves. Leaving the funds in surplus gives the department the flexibility to deal with issues as they arise instead of having to wait until a commission meeting to have the Commission authorize a withdrawal from a reserve. If a tower were to get taken out by an ice storm or some other major incident happens, the repairs have to be done immediately to maintain the integrity of the infrastructure and safety network. While the County does sometimes get paid back by the Risk Pool, it is often not the full value of the equipment that was lost, and it can take months to get that money, and in the meantime, the vendors have to be paid for the work they do.

Director Lothrop asked if he thought it would help if Budget Committee members came to Executive Board meetings so they can get more information and be kept up to date on issues. He responded that it was absolutely a good idea and said that anyone that gives him their email address get meeting notifications.

After a little more discussion about the Communications budget as a whole, and the issue of whether or not the deputy director position will solve the issues at the Center, two Committee members said that they aren’t convinced it will solve the problem, but that they were willing to give the department a chance to see how it works out.

V. Final Budget Review In Preparation for Public Hearing

1. Sheriff’s Office – JAIL DIVISION

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $3,435,380. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $3,435,380. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

2. Sheriff’s Office – PATROL DIVISION

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $1,929.808. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $1,929.808. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

3. Building Maintenance

Courthouse

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $352,276. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $352,276. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

Public Safety Building

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $71,204. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $71,204. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

4. Communications

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $1,157,952. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $1,157,952. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

Administrator Hart stated that the amount to be voted on was $1,157,953, not $1,157,952, so both the Budget Committee and Commission withdrew their motions and seconds so they could revote.

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $1,157,953. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $1,157,953. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

5. Airport

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $92,804. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $92,804. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

6. Probate

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $124,992. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $124,992. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

7. Registry of Deeds

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $(174,180). Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $(174,180). Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

8. District Attorney

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $462,143. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $462,143. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

9. Emergency Management Agency

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $91,409. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $91,409. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

10. Finance

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $288,886. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of a net budget of $288,886. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

11. Mid-Coast Regional Planning Commission (MCRPC)

· Dorothy Meriwether motioned to approve the Mid-Coast Regional Planning Commission’s 2018 budget request of $2,500. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the Mid-Coast Regional Planning Commission’s 2018 budget request of $2,500. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

12. Knox-Lincoln Counties Cooperative Extension Service

· Dorothy Meriwether motioned to approve the Knox-Lincoln Counties Cooperative Extension Service’s 2018 budget request of $57,042. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	8   (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody)
Against: 	0
Abstained: 	1   (Nick Lapham)

· Commissioner Sharyn Pohlman motioned to approve the Knox-Lincoln Counties Cooperative Extension Service’s 2018 budget request of $57,042. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

13. Knox-Lincoln Soil & Water Conservation District

· Dorothy Meriwether motioned to approve the Knox-Lincoln Soil & Water Conservation District’s 2018 budget request of $28,297. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	7  (Gerry Zwick, Lawrence Nash, Randy Stearns, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody,)
Against: 	0
Abstained: 	2   (Nick Lapham, Bob Duke)

· Commissioner Sharyn Pohlman motioned to approve the Knox-Lincoln Soil & Water Conservation District’s 2018 budget request of $28,297. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0
	 
14. Midcoast Economic Development District (MCEDD)

· Dorothy Meriwether motioned to approve funding the Midcoast Economic Development District at an amount of $0. Randy Stearns seconded the motion. A vote was taken with seven in favor and two opposed. The motion therefore passed.

In favor: 	7   (Gerry Zwick, Lawrence Nash, Randy Stearns, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	2   (Bob Duke, Dorothy Meriwether)
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve funding the Midcoast Economic Development District at an amount of $0. Commissioner Richard Parent seconded the motion. After some discussion, both the motion and second were withdrawn.

· Commissioner Sharyn Pohlman motioned to approve funding the Midcoast Economic Development District at an amount of $15,000. Commissioner Richard Parent seconded the motion. A vote was taken with two in favor and one abstention. The motion therefore passed.

In favor: 	2   (Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	1   (Carol Maines)

15. Administration & IT

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of a net budget of $532,521. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Richard Parent motioned to approve the county administrator’s recommendation of a net budget of $532,521. Commissioner Sharyn Pohlman seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

16. Debt Service

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of $208,332. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of $208,332. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

17. Insurance

· Dorothy Meriwether motioned to approve the county administrator’s recommendation of $90,568. Randy Stearns seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	9 (Gerry Zwick, Lawrence Nash, Randy Stearns, Bob Duke, Dorothy Meriwether, Shawn Levasseur, Terry Pinto, Roger Peabody, Nick Lapham)
Against: 	0
Abstained: 	0

· Commissioner Sharyn Pohlman motioned to approve the county administrator’s recommendation of $90,568. Commissioner Richard Parent seconded the motion. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Carol Maines, Richard Parent, Sharyn Pohlman)
Against: 	0
Abstained: 	0

VI. Adjourn

· A motion was made by Randy Stearns to adjourn. The motion was seconded by Gerry Zwick. A vote was taken with all in favor.

· A motion was made by Commissioner Richard Parent to adjourn. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor.

	The meeting adjourned at 7:09 p.m.

Respectfully submitted,

Candice S. Richards
Administrative Assistant 


The Knox County Budget Committee and Knox County Commission approved these minutes at their meeting on December 7, 2017.
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