Knox County Commission                                                                           Regular Meeting – November 14, 2017


KNOX COUNTY COMMISSION

Regular Meeting                                                                     Tuesday – November 14, 2017 – 2:00 p.m.

The regular monthly meeting of the Knox County Commission was held on Tuesday, November 14, 2017, at 2:00 p.m., at the county courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2, and Sharyn L. Pohlman, Commissioner District #3. 

County staff present included: County Administrator Andrew Hart, Administrative Assistant Candice Richards, Sheriff Donna Dennison (arrived at 2:09 p.m.), Patrol Administrator Patrick Polky, Jail Administrator John Hinkley, Airport Manager Jeff Northgraves, and Finance Director Kathy Robinson. 

Others in attendance:  Pen Bay Pilot Reporter Chris Wolf; Dr. Ira Mandel from the Midcoast Recovery Coalition; Bruce Flaherty from the Spirit of America organization (left at 2:10 p.m.); Maggie Christie of the Keep Rockport Beautiful volunteer group (left at 2:10 p.m.); and Dorothy & Henry Sainio, residents of Washington (left at 2:10 p.m.).

	Regular Meeting – Agenda 
Tuesday – November 14, 2017 – 2:00 p.m.

I.	2:00	Meeting Called To Order

II.	2:01	Presentation
1. Recognition of Volunteerism – 2017 Spirit of America Awards.

III.       2:10	Public Comment - Public Comment during other portions of the meeting will only be granted by permission of the chair.

IV.	2:25	Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of October 10, 2017.
iii. Minutes of Special Commission Meeting of October 10, 2017.
iv. Monthly Written Departmental Reports.
v. Reserve Withdrawals.

V.	2:30	Action Items
1. Act to Approve and Sign Purchase and Sales Agreements with former Deputy Jeremy Joslyn for K-9’s Brady and Gunner.
2. Act to Approve Expenditure of State Forfeiture Funds to Purchase Civil Process Spillman Module for the Sheriff’s Office.
3. Act to Approve Reappointments to the Knox County Board of Assessment Review.
4. Act to Award Bid for Janitorial Services at the Knox County Courthouse for January 1 – December 31, 2018.
5. Act to Approve Revised Job Description for Part-Time Airport Maintenance Worker.
6. Act to Approve Revised Position Classification & Salary Administration Policy.
7. Act to Authorize County Administrator to Approve, Sign and Execute Grant and Project Documents Associated with the FAA Airport Improvement Program (AIP) Grants for 2018.
8. Act to Appoint a Commissioner to Serve as a Director on the Board of the Maine County Commissioners Association (MCCA) and as a Director on the Board of the Maine County Commissioners Association (MCCA) Self Funded Risk Management Pool for 2018.
9. Act to Approve 2,500 in Legal Funding to Assist Coastal Counties Workforce, Inc. (CCWI) for the Governor’s and Labor Commissioner’s Refusal to Release Federal Funds Allocated for Work Force Development and Training Services in 2017.
10. Act to Approve the Employment Contract Renewal for the County Administrator.

VI.	3:00	Discussion Items
1. Update on the Jail Security Electronics Control Project.
2. Update on the Courthouse HVAC Project.

VII.	3:10	Other Business

VIII.		Adjourn



I. Meeting Called to Order
Commission Chair Carol Maines called the regular meeting of the Knox County Commission to order at 2:00 p.m. 

II. Presentation

1. Recognition of Volunteerism – 2017 Spirit of America Awards.
Administrator Hart asked the commissioners to come down front. He explained that this is the third year the County have participated. This Commission is recognizing volunteerism in five Knox County municipalities. The following individuals/groups* were recognized:

· Appleton – Donald Burke was not able to be present.
· Rockport – Maggie Christie was present for the Keep Rockport Beautiful
· St. George – John Falla was present. 
· Union – Dave & Suzy Shaub were not able to be present.
· Washington – Dorothy & Henry Sainio were present.

*The full description of their contributions is available for viewing on the Knox County’s website.

III. Public Comment
Commissioner Carol Maines asked for public comment. 

Dr. Ira Mandel of the Midcoast Recovery Coalition explained that his group has launched several programs in the area, which includes working with the jail. He said that he didn’t have an actual agreement with the Sheriff’s office – that it was mostly just a handshake agreement. The group hosts AA meetings at the jail but the attendance has been very poor. Those in jail because of drug offenses, or other offenses which were a result of their drug dependency, receive no assistance when they leave the jail, whether that’s finding housing or finding a job. Some do not even have a ride home once they’re released. Dr. Mandel said that he was leaving a copy of a press release regarding a similar program being run in Lincoln County, which is partially financially supported by Lincoln County ($85,000 for 2017 for two recovery coaches). Dr. Mandel said that he was not here to ask for money, but to start a dialog with the County. 

Commissioner Maines asked Sheriff Dennison if she had anything to add. Sheriff Dennison said that she didn’t know that the AA classes wasn’t being well attended but that she agrees the inmates need help, and she will use any help that she can get. When people get out of jail, the only way they can get any help is if they have money, but a lot of them don’t have any money. They get dried out and off drugs when they’re in jail, but when they get out they end up using again because they’re surrounded by the same poor support system that landed them in jail in the first place.

Commissioner Maines asked Dr. Mandel what he thought the “dialog” would look like. Dr. Mandel responded that he didn’t know, that he was new to working with the Commission. He noted that the City of Rockland gave his organization $5,000.

IV. Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of October 10, 2017.
iii. Minutes of Special Commission Meeting of October 10, 2017.
iv. Monthly Written Departmental Reports.
v. Reserve Withdrawals

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]A motion was made by Commissioner Richard Parent to approve the consent items as presented.  The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

Reserve Withdrawals: 

	Airport Computer
	461608-14600
	$432.63

	Jail Capital, Renovations & Maintenance
	861808-12820
	$6,612.35

	
	Total
	$7,044.98



V. Action Items

1. Act to Approve and Sign Purchase and Sales Agreements with former Deputy Jeremy Joslyn for K-9’s Brady and Gunner. 
Administrator Hart explained that former Sheriff’s Office Deputy Jeremy Joslyn has left for another job. Mr. Joslyn was the K-9 deputy with the two K-9’s, Brady and Gunner. Now that he has resigned, Mr. Joslyn has requested to purchase the two dogs from the County. The County has done this in the past when other K-9 officers have left and wanted to purchase the dogs so they could keep them. Mr. Joslyn is already in possession of the dogs.

· A motion was made by Commissioner Richard Parent to approve the purchase and sale agreements with Jeremy Joslyn for K-9’s Brady and Gunner. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

2. Act to Approve Expenditure of State Forfeiture Funds to Purchase Civil Process Spillman Module for the Sheriff’s Office. 
Sheriff Dennison explained that the module will save a lot of time for civil process deputies. It works with the information already in Spillman. The cost for the module is $11,453, which is a one-time cost, although there is annual maintenance every year after that ($921) like all of the other Spillman modules.

Administrator Hart explained that while he had requested that the Commissioners approve the purchase of the module, he and the Sheriff are looking at the whole civil process module its components, and plan to have a meeting in the beginning of January to discuss it. The Sheriff was going to ask Spillman if they can extend the expiration of the price from the end of December into the end of January because the County might not make the purchase until January.

· A motion was made by Commissioner Richard Parent to approve the expenditure of State Forfeiture funds to purchase a Spillman module for Civil Process for the Sheriff’s Office. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

3. Act to Approve Reappointments to the Knox County Board of Assessment Review. 
Every November several of the Knox County Board of Assessment Review board members come up for reappointment when their term ends on November 5th of that year. The two terms ending this year are Rodney Painter and James Murphy, Jr. Administrator Hart asked that both be reappointed to another term each, ending November 5, 2020.

· A motion was made by Commissioner Sharyn Pohlman to reappoint Rodney Painter and James Murphy, Jr. to the Knox County Board of Assessment Review for a three-year term ending on November 5, 2020. The motion was seconded by Commissioner Richard Parent. A vote was taken with all in favor. 

4. Act to Approve Award Bid for Janitorial Services at the Knox County Courthouse for January 1 – December 31, 2018. 
An RFP was sent to six vendors in Maine for janitorial services for the Courthouse for one year. Four vendors attended the mandatory pre-bid meeting but only two ended up submitting a bid by the deadline. Maine Real Estate Management, the current vendor, was the lowest bidder. Administrator Hart recommended awarding the bid to 3-Point Cleaning (MREM).

· A motion was made by Commissioner Richard Parent to award the bid for janitorial services at the Knox County Courthouse for January 1 – December 31, 2018 to Maine Real Estate Management for a bid total of $69,548. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

5. Act to Approve Revised Job Description for Part-Time Airport Maintenance Worker. 
Airport Manager Jeff Northgraves explained that the airport has had some difficulty with hiring and retaining part-time help because the job is at two Grade levels below the full-time position, so the pay rate for the part-time positions is too low and making it difficult to retain and hire employees. Adjusting the job descriptions raises the part-time position one pay Grade, and past experience will also now be factored in to the rate of pay. This job description is almost identical to the Full Time Airport Maintenance Worker.  

· A motion was made by Commissioner Richard Parent to approve revised job description for part-time airport maintenance worker. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

6. Act to Approve Revised Position Classification & Salary Administration Policy. 
Administrator Hart explained some small changes that had been made to the Policy.

· A motion was made by Commissioner Sharyn Pohlman to approve revised Position Classification & Salary Administration Policy. The motion was seconded by Commissioner Richard Parent. A vote was taken with all in favor. 

7. Act to Authorize County Administrator to Approve, Sign and Execute Grant and Project Documents Associated with the FAA Airport Improvement Program (AIP) Grants for 2018. 
Every year Airport Manager Jeff Northgraves requests that the county administrator be authorized to sign and execute grant and project documents associated with the FAA Airport Improvement Program grants. A lot of these grants have extremely quick turnaround periods so authorizing the county administrator to handle them is necessary. 

Commissioner Maines asked if the FAA required a copy of the Commission meeting minutes so they’ll know that Administrator Hart was authorized to sign the documents. Manager Northgraves said that the FAA doesn’t need copies of the minutes but the minutes are on record and are proof that Administrator Hart has been authorized if anyone needs it.

· A motion was made by Commissioner Richard Parent to authorize the county administrator to approve, sign and execute grant and project documents associated with the FAA Airport Improvement Program (AIP) Grants for 2018. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

8. Act to Appoint a Commissioner to Serve as a Director on the Board of the Maine County Commissioners Association (MCCA) and as a Director on the Board of the Maine County Commissioners Association (MCCA) Self Funded Risk Management Pool for 2018.
The Commission has been asked by MCCA to appoint a Commissioner to serve on the MCCA Board prior to their annual meeting in January, and also appoint a Commissioner to the Risk Pool. Commissioner Maines is currently filling both duties. Commissioner Pohlman said that she was interested in doing it but her schedule doesn’t really allow for it. She thought maybe a year from now she’d be able to. Administrator Hart noted that he serves as the proxy if none of the commissioners can attend a meeting.

· A motion was made by Commissioner Richard Parent to appoint Commissioner Maines to serve as a director on the Board of the Maine County Commissioners Association (MCCA) and as a director on the Board of the Maine County Commissioners Association (MCCA) Self-Funded Risk Management Pool for 2018. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with two in favor (Commissioners Pohlman and Parent) and one abstention (Commissioner Maines). 

9. Act to Approve 2,500 in Legal Funding to Assist Coastal Counties Workforce, Inc. (CCWI) for the Governor’s and Labor Commissioner’s Refusal to Release Federal Funds Allocated for Work Force Development and Training Services in 2017. 
Commissioner Richard Parent explained that Governor LePage has refused to give federal funds to the CCWI that the federal Department of Labor has allocated for the workforce boards around the state. The governor has decided to hold it for now and plans to send the money back to the feds because he would like to see some changes with the three work force boards. At first the Governor was looking at combining all of the workforce boards into one because they thought it would save some money, but the Governor can’t do that without the federal government changing a law. Commissioner Parent recommended that the Commission support this.

Commissioner Maines read aloud, mostly verbatim, the following press release put out by the Coastal Counties Workforce, Inc.:
CCWI Files Lawsuit Against Governor LePage and Maine Commissioner of Labor for 
Failure to Comply with the Workforce Innovation & Opportunity Act
BRUNSWICK, ME - October 24, 2017 - Coastal Counties Workforce, Inc. (CCWI) of Brunswick, Maine has filed a federal lawsuit against Maine Governor Paul R. LePage and Labor Commissioner John Butera for their refusal to release federal funds allocated for workforce development and training services in 2017 and to prevent them from cutting off already allocated 2016 funds.
The approximately $8 million in annual funds at issue are provided by the United States Department of Labor (USDOL) under the Workforce Innovation and Opportunity Act (WIOA). These funds are used to provide job training services for laid-off workers, low-income adults, struggling young people, as well as other deserving unemployed and underemployed Mainers seeking to enhance their skills and employment opportunities.
Without these funds, CCWI and Maine's other Workforce Groups will be forced to cease operations by November 30th, leaving thousands of Maine's citizens without the training and workforce development services to which they are entitled.
Governor LePage and Commissioner Butera are violating federal law by refusing to distribute the WIOA funds as required, and their wasteful and unlawful actions are imperiling Maine's workforce development system for no purpose. The lawsuit seeks declaratory and injunctive relief directing Governor LePage and Commissioner Butera to comply with their obligations under federal law and immediately distribute funds to keep Maine's local workforce development programs serving the people of Maine.
Governor LePage's and Commissioner Butera's actions are particularly harmful to unemployed workers, underemployed workers, and workers who have recently been laid off from paper mills, precision manufacturing firms, and other hard-hit industries across Maine. The federal government has dedicated millions of dollars to helping these struggling Mainers obtain gainful employment. Moreover, these federal funds not only help Maine's workers, but directly help Maine's businesses by providing them with trained employees.
As the complaint makes clear — the suit should be completely unnecessary. If Governor LePage complies with his obligations under WIOA, and directs Commissioner Butera to release the federal funds there would be nothing to litigate. More importantly, this would preserve more than $8 million in annual federal funding for vital workforce retraining for the citizens of the State of Maine.
###

Commissioner Maines asked Administrator Hart where the money would come from. Administrator Hart responded that the funds could be taken out of the Administrative Office legal line. He noted that Lincoln County took it out of their contingency because their legal line was already run over for the year. Other counties are supporting it as well. If the funds aren’t all used, Knox County get back a portion of what was sent.

· A motion was made by Commissioner Richard Parent to approve an expenditure of $2,500 from the Administration & IT budget’s legal budget line to assist Coastal Counties Workforce, Inc. (CCWI) for the Governor’s and Labor Commissioner’s refusal to release federal funds allocated for work force development and training services in 2017. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

10. Act to Approve the Employment Contract Renewal for the County Administrator. 

· A motion was made by Commissioner Richard Parent to approve the employment contract renewal for the county administrator for the period of July 1, 2018 – June 30, 2021. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

VI. Discussion Items

1. Update on the Jail Security Electronics Control Project.
Administrator Hart gave a brief update on some of the work being done at the jail. There will be another meeting on the progress of the project with Norris, Inc. on Thursday. The new work station should be installed this week in the control room. Things are going really well, and have been throughout the whole project. It is anticipated that the project will come in under budget once it’s all done.

2. Update on the Courthouse HVAC Project.
Administrator Hart stated that tomorrow at 2 p.m., he and Finance Director Kathy Robinson will be meeting with Darryl Joudrey and Gary Robinson from Siemens to go over some options and prices. Siemens has priced out every item individually and it looks like doing it that way is going to be far more expensive than doing it all at once. Mr. Joudrey will also be here the night of the budget meeting on Thursday.

VII. Other Business

VIII. Adjourn

· A motion was made by Commissioner Richard Parent to adjourn the meeting. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor.

	The meeting adjourned at 3:02 p.m.  

Respectfully submitted,

Candice Richards
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
held on December 12, 2017.
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