Knox County Commission                                                                           Regular Meeting – June 12, 2018


KNOX COUNTY COMMISSION

Regular Meeting                                                                               Tuesday – June 12, 2018 – 2:00 P.M.

The regular monthly meeting of the Knox County Commission was held on Tuesday, June 12, 2018, at 2:00 P.M., at the county courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2.

County Staff present: Administrator Andrew Hart, Administrative Assistant Wendy Galvin, Sheriff Donna Dennison, Deputy Timothy Carroll, Airport Manager Jeff Northgraves, Major John Hinkley, and Finance Director Kathy Robinson.

Others in attendance: Ira Mandel

Absent: Sharyn L. Polhman, Commissioner District #3, District Attorney Jonathan Liberman, EMA Director Ray Sisk, Register of Probate Elaine Hallett and Register of Deeds Lisa Simmons.

	Regular Meeting – Agenda 
Tuesday – June 12, 2018 – 2:00 P.M.
I.	2:00	Meeting Called To Order

II.	2:01	Public Comment - Public Comment during other portions of the meeting will only be granted by     
                             permission of the chair.

III.	2:10	Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Special Commission Meeting of May 7th, 2018.
iii. Minutes of Regular Commission Meeting of May 8th, 2018.
iv. Monthly Written Departmental Reports.
v. Reserve Withdrawals.

IV.	2:15	Action Items
     1.   Act to Authorize the Chair to Execute Consent and Document Transferring the Lease Agreement  of
              Hangar #26 from Richard Seaman to John Shenton.
2. Act to Approve and Authorize the Chair to Execute a Land Lease Agreement for New Hangar #55
to Stanley Jobe.
3. Act to Approve the Revised Knox County Regional Airport Public Advisory Committee (APAC) By-Laws.
4. Act to Award the Bid for one (1) New Vehicle for Use by the Sheriff’s Department.
5. Act to Award the Bid for the Knox County Jail Roofing System Repair Project.
6. Act to Adopt and Approve New Section 2.12.5 “Animals of Work Safety Policy” Effective July 1, 2018 in the County Personnel Policy Handbook.

V.	2:20	Discussion Items
       1.    Essential Air Service (EAS) Contract renewal 
                             2.    Update on Jail HVAC Repair/Replacement Project
  3.    Update on Courthouse HVAC Project.

VI.	2:30	Other Business

VII.	2:35	Adjourn



I. Meeting Called to Order
Commission Chair Maines called the regular meeting of the Knox County Commission to order at 2:00 P.M. 

II. Public Comment
Public Comment during other portions of the meeting will only be granted by permission of the chair.
No Public Comment.


III. Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Special Commission Meeting of May 7th, 2018.
iii. Minutes of Regular Commission Meeting of May 8th, 2018.
iv. Monthly Written Departmental Reports.
v. Reserve Withdrawals.

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]A motion was made by Commissioner Parent to approve the consent items as presented.  The motion was seconded by Commissioner Maines.  A vote was taken with all in favor. 

IV. Action Items

· A motion was made by Commissioner Maines to hear the action items out of order.  Commissioner Parent seconded the motion.  A vote was taken with all in favor.

1. Act to Authorize the Chair to Execute Consent and Document Transferring the Lease Agreement of Hangar #26 from Richard Seaman to John Shenton.
The Request for Lease Assignment for Hangar 26 was approved last month and the hangar has now been sold. 

· A motion was made by Commissioner  Parent  to Approve and Authorize the Chair to Sign the Request for the Request for Lease Assignment for Transfer of Hangar #26 from Richard Seaman to John Shenton. The motion was seconded by Commissioner Maines. A vote was taken with all in favor. 

2. Act to Approve and Authorize the Chair to Execute a Land Lease Agreement for New Hangar #55 to Stanley Jobe.
	      Mr. Jobe has asked to build a new hangar near Downeast Air and Switchback Aviations' hangars. The 	      Airport requires lease agreement ($3,230/year) prior to construction primarily to provide required 	      	      insurance coverage and certification.  A lease agreement is also required because MDEP and Town 		      permits do require 'standing'.

· A motion was made by Commissioner Parent to Approve and Authorize the Chair to execute a Land Lease Agreement for new Hangar #55 to Stanley Jobe. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor.

3. Act to Approve the Revised Knox County Regional Airport Public Advisory Committee (APAC) By-Laws.
      Currently, the Airport Business Plan does not specify who approves changes to the document. Legal review recommended the authority to change the Business Plan should be codified in the Bylaws and recommends the Commission approve all changes. Our lawyer also recommended some additional 'housekeeping' updates to the document.

· A motion was made by Commissioner Parent to Approve and Authorize to sign for changes to the APAC Bylaws recommended by legal counsel. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor.




4. Act to Award the Bid for One (1) New Vehicle for Use by the Sheriff’s Department.
The County sent out a proposal to eleven (11) dealerships for a new SUV patrol vehicle. Three (3) bids were received from three (3) vendors. Bids were opened on Friday, at 2:00 P.M. June 8th. Deputy Carroll recommended that all three (3) bids be rejected.    

· A motion was made by Commissioner Parent to Award the Bid for One (1) New Vehicle for use by the Sheriff’s Department. The motion was seconded by Commissioner Maines.  A vote was taken with 0 in favor and 2 opposed. Motion fails.

5. Act to Award the Bid for the Knox County Jail Roofing System Repair Project.
 The mandatory pre-bid meeting for the project was on Wednesday May 30th. SMRT recommended fifteen (15) vendors to send the RFP to for this project. The names given were based on their ability to handle this type of project. Bids were due on June 7th, and we received bids from two vendors. The bid result sheet is available upon request.  At this time, it is suggested that Coastal Copper & Slate be awarded the bid to complete the project in the amount of $17,445. 

· A motion was made by Commissioner Parent to Award the Bid for the Knox County Jail Roofing System Repair Project to Coastal Copper & Slate for $17,445. The motion was seconded by Commissioner Maines. A vote was taken with all in favor. 

6. Act to Adopt and Approve New Section 2.12.5 “Animals at Work Safety Policy” Effective July 1, 2018 in the County Personnel Policy Handbook.
Amongst Managers, Administrators, and Clerks of 16 counties dogs in the workplace have been discussed. A discussion began about “service dogs” and “working dogs”, and there was an extensive discussion of employees bringing their dogs to work.  

· A motion was made by Commissioner Parent to Adopt and Approve New Section 2.12.5 “Animals at Work Safety Policy” Effective July 1, 2018 in the County Personnel Policy Handbook. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor. 

V. Discussion Items
1. Essential Air Service (EAS) Contract renewal.
Cape Air is not able to do their presentation on June 12th, but they would like to do a presentation for the Commissioners on June 19th.  A detailed background on this presentation will be provided. 
(Cape Air is a twin engine aircraft.)  

2. Update on Jail HVAC Repair/Replacement Project.
We will not be moving forward with the Jail HVAC Repair/Replacement, until the Jail Roof is completed.
	      
3. Update on Courthouse HVAC Project.
The installation of the new LP gas tanks will be completed by the end of the week. The area where the tanks are going will be seeded and a new fence will be placed. All heating registers have been removed and the fan coils are being installed. New pipe is continuously being hung throughout the Courthouse. 

VI.    Other Business
	
 VII.    Adjourn

· A motion was made by Commissioner Parent to adjourn the Regular Commission Meeting. The motion was seconded by Commissioner Maines.  A vote was taken with all in favor.



	The meeting adjourned at 2:50 P.M.  

Respectfully submitted,

Wendy Galvin
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
on July 12, 2018.
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