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KNOX COUNTY COMMISSION

Regular Meeting                                                                     Tuesday – February 13, 2018 – 2:00 p.m.

The regular monthly meeting of the Knox County Commission was held on Tuesday, February 13, 2018, at 2:00 p.m., at the County Courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2, and Sharyn L. Pohlman, Commissioner District #3. 

County staff present included: County Administrator, Andrew Hart, Administrative Assistant, Wendy Galvin, Jail Administrator John Hinkley, Airport Manager, Jeff Northgraves, and Finance Director, Kathy Robinson. 

Others in attendance:  Pen Bay Pilot Reporter, Chris Wolf

	Regular Meeting – Agenda 
Tuesday – February 13, 2018 – 2:00 p.m.

I.	2:00	Meeting Called To Order

II.         2:01	Public Comment - Public Comment during other portions of the meeting will only be granted by permission of the chair.

III.	2:15	Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of January 9, 2018.
iii. Monthly Written Departmental Reports.
iv. Reserve Withdrawals.

IV.	2:20	Action Items
1. Act to Call for Nominations to Fill 4 Seats on the Airport Public Advisory Committee (APAC) and Approve the Nomination/Appointment Timetable and Press Release.
2. Act to Approve and Authorize the Chair to Sign the Request for Lease Assignment and Consent and Assignment for Transfer of Hangar #53 from Tom Blevins to Penobscot Island Air.
3. Act to Award the Bid for the 2018 Tax Anticipation Note.
4. Act to Set the Mil Rate for 2018.
5. Act to Set the Interest Rate on Delinquent County Taxes for 2018.

V.	3:00	Discussion Items
1. Update on Jail Security Electronics Control Project.
2. Update on Courthouse HVAC Project.
3. Other.

VI.	3:10	Other Business

VII.		Adjourn



I. Meeting Called to Order
Chair Maines called the regular meeting of the Knox County Commission to order at 2:00 p.m. 

II. Public Comment
Chair Maines asked for public comment: No comment


III. Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of January 9, 2018.


iii. Monthly Written Departmental Reports.
iv. Reserve Withdrawals

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]A motion was made by Commissioner Pohlman to approve the consent items as presented.  The motion was seconded by Commissioner Parent. A vote was taken with all in favor. 


IV. Action Items
1. Act to Call for Nominations to Fill 4 Seats on the Airport Public Advisory Committee (APAC) and Approve the Nomination/Appointment Timetable and Press Release. 
Each year (in April), the Commission appoints/reappoints 3 or 4 of the 10 APAC ​members and the timetable/press release are approved in February.  The District #1 Seat, District #3 Seat, Environmental Seat, and Business Seat require appointment/reappointment this year. All four incumbents are permitted/eligible and are willing to be re-appointed for another term (3 years).  Although the public/towns can submit nominations directly to the Commission, the intention is for the APAC to meet in March and compile the nomination package for the Commission.  The press release does not mention the alternative submission option. The Airport Manager has already sent notices to each of the nominating bodies listed in the timetable document.  

Jeff stated that each year they go through the process of new members on the board.  Currently, all Board members have been on the committee less than a year. Chair Jeff said that yes indeed it is possible to nominate someone right up to the day of the Commission Meeting. He prefers the nomination names go thru the APAC whenever possible. March 9th is the deadline for any candidates.

· A motion was made by Commissioner Parent to Act to Approve the Call for Nominations to Fill 4 Seats on the Airport Public Advisory Committee (APAC) and Approve the Nomination/Appointment Timetable and Press Release.   The motion was seconded by Commissioner Pohlman.  A vote was taken with all in favor. 
 
2. Act to Approve and Authorize the Chair to Sign the Request for Lease Assignment and Consent and Assignment for Transfer of Hangar #53 from Tom Blevins to Penobscot Island Air. 
Hanger #53 has been sold and these steps transfer the land lease to the new owner and provide the County’s written consent to the mortgage on Hangar #53. Jeff indicated that one or two a year end up being sold, and that he has a very well laid out process for when someone wants to sell their hanger Jeff said the lease will be for 20 years, and the lease can be renewed 4 separate times in 4 year terms. Chair Maines stated the Lease should include “and authorize the Chair to sign the mortgage and security agreement.”

Commissioner Pohlman pointed out that January shows largest growth in this month for Penobscot Island Air.

· A motion was made by Commissioner Parent to Approve and Authorize the Chair to sign the request for Lease Assignment and Consent and Assignment for Transfer of Hanger #53 from Tom Blevins to Penobscot Island Air.  The motion was seconded by Commissioner Polhman. A vote was taken with all in favor.

3. Act to Award the Bid for the 2018 Tax Anticipation Note. 
The County sent out an RFP for the 2018 TAN to 12 banks and credit unions. We received bids back from 5 banks, with the First National Bank having the lowest bid at a percentage rate of 1.75% for a potential interest total of $56,812.00 if the County ends up borrowing the entire amount.  For 2017, Camden National Bank was the low bidder at 1.16% for a potential interest total of $34,020.10 if the County ended up borrowing the entire amount.  A copy of the bid results is in the packet.

	Bidder
	Interest
Rate
	Potential
Interest
	Notes

	
The First 
	
1.75%
	
$56,812.00
	
Quote expires February 26th

	
Machias Savings Bank

	
1.89%
	
$60,516.66

	
Quote expires March 1st


	
Androscoggin Bank

	
1.99%
	
$63,718.60

	
Quote expires February 28th

	
Bangor Savings Bank

	
2.18%
	
$69,802.29
	
Quote expires February 28th

	Camden National Bank
	2.28%
	$74,018.17
	Quote expires February 24th




















· A motion was made by Commissioner Pohlman to approve the Act to Award the Bid for the 2018 Tax Anticipation Note to The First.   The motion was seconded by Commissioner Parent.  A vote was taken with all in favor.

4. Act to Set the Mil Rate for 2018. 
The Commission will be asked to set the mil rate for 2018 now that the state valuations have been finalized/certified by Maine Revenue Services. The Budget Committee and the Commission voted to set the Total Municipal Tax Assessment for 2018 at $7,785,934 as compared to $7,433,688 for 2017.  Therefore, County Administrator Hart recommended that the mil rate for 2018 be set at 0.0010753013, as compared to the mil rate for 2017 at 0.0010268730. The overlay figure is $152,665, as compared to the overlay figure of $145,759 for 2017, which is at the 2% maximum that’s allowed by statute. 

· A motion was made by Commissioner Parent to set the Mil Rate at 0.0010753013 for 2018. The motion was seconded by Commissioner Pohlman.  A vote was taken with all in favor.  

5. Act to Set the Interest Rate on Delinquent County Taxes for 2018. 
Pursuant to 36 MRSA § 892-A, the County Commission may charge and collect interest on delinquent taxes. The rate of interest is established by the State Tax Assessor and shall be specified by a vote of the County Commissioners and towns will be notified that they will be charged late fees if they do not pay their taxes on time. This is noted in several places in the tax bills and dispatch fees bills when they are sent to the towns. The County tax is due September 1, 2018, but late payment charges don’t begin until November 1, 2018 as defined by statute. The rate of interest established by the State Tax Assessor for 2018, using a calculation under section 186,  is 8% simple annual interest.

· A motion was made by Commissioner Pohlman to Set the Interest Rate on Delinquent County Taxes at 8% simple annual interest for 2018.  The motion was seconded by Commissioner Parent.  A vote was taken with all in favor.    

V. Discussion Items
1. Update on Jail Security Electronics Control Project.
County Administrator Hart included a memo that includes a punch list items still being worked on as part of closing out the project.  RED – means it has not started. YELLOW – means it is actively in 




progress.  GREEN – means it is completed.   Norris, Inc. is planning to have all items completed within a couple of weeks.  He reported that the project has gone well overall, and it may come in slightly under budget ($180,000 was budgeted for 2018).  Jail Administrator Hinkley reported that employees are satisfied with the security improvements at the Jail.

2. Update on Courthouse HVAC Project.
The deadline for bids was extended to February 13th to allow for additional questions The bids and other items will be discussed with Commissioner Parent, Facilities Manager Caron, Property Manager McCue, Finance Director Robinson, Andy, and Siemens on Tuesday February 13th at 11:00 AM.  The final award of the project (winning bid), final approval on financing (Approve order on Lease Financing), and Approve Funding Sources From the County will occur at a Special Commission Meeting on Tuesday February 20, 2018 at 9:00 AM.  

The amount needed for financing the HVAC project is now at $2.3 million, and financing options and rates are being evaluated.   After discussion, a decision was made not to go with a “floating rate.” The County has $100,000 in the 2018 budget for a down payment.  The plan is to start the project May 1st.  There is a 12 week wait time on the chiller.  The boiler will not be completed until April or early May, and the worst case scenario is that the project will be complete by October 1st.

3. Other.
County Administrator Hart reported that back in October of 2017 Ken Wexler had requested a meeting originally with Anne Beebe-Center, Airport Manager Northgraves, Chair Maines, 2 other people from the Town of Owls Head, and him.  Due to conflicting priorities and schedules, it was not possible to schedule the meeting until February 15, 2018.   County Administrator Hart provided a letter from the Town of Owls Head Board of Selectmen, received on January 25, 2018, and the Selectman have now been invited to the meeting, which makes it a public meeting.  An agenda was just received from Ken Wexler with 11 items for discussion.  A report will be provided to the Commission following the February 15th meeting. 

VI. Other Business
· County Administrator Hart stated there have been 15 FOA requests in February, with three others pending so far.  These can be very time intensive.  If there is  a request for a 911 call, then the call has to be transcribed so we may give it to the person requesting that information.   
· March 5th will be the FOP and NCEU Joint Management meeting at 10 a.m.  Discussions will include compensation, medical opt-out stipend and MainePERS Retirement.  
· NCEU met and ratified the current contract.  A copy will be provided once signed. 

VII. Adjourn
· A motion was made by Commissioner Parent to adjourn the meeting. The motion was seconded by Commissioner Pohlman. A vote was taken with all in favor.

		The meeting adjourned at 2:45 p.m.  

Respectfully submitted,

Wendy Galvin 
Administrative Assistant

The Knox County Commission approved these minutes 
at their regular meeting held on April 10, 2018.


