Knox County Commission                                                                                Regular Meeting – January 9, 2018


KNOX COUNTY COMMISSION

Regular Meeting                                                                          Tuesday – January 9, 2018 – 2:00 p.m.

The regular monthly meeting of the Knox County Commission was held on Tuesday, January 9, 2018, at 2:00 p.m., at the county courthouse, 62 Union Street, Rockland, Maine. 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2, and Sharyn L. Pohlman, Commissioner District #3. 

County staff present included: County Administrator Andrew Hart, Administrative Assistant Candice Richards, Sheriff Donna Dennison, Jail Administrator John Hinkley, Chief Deputy Tim Carroll, and EMA Director Ray Sisk (left at 2:20 p.m.).

Others present: Pen Bay Pilot reporter Chris Wolf.

	Regular Meeting – Agenda 
Tuesday – January 9, 2018 – 2:00 p.m.

I.	2:00	Meeting Called To Order

II.         2:01	Public Comment - Public Comment during other portions of the meeting will only be granted by permission of the chair.

III.	2:15	Election of Officers
1. Elect Chair for 2018.
2. Elect Vice-Chair for 2018.
3. Elect Representative for 2018 to: 
i. CCWI
ii. Union Negotiations
iii. Airport Public Advisory Committee
iv. MCEDD

IV.	2:20	Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of December 12, 2017.
iii. Monthly Written Departmental Reports.

V.	2:25	Action Items
1. Act to Approve the Revised Administrative Assistant to the County Administrator Job Description.
2. Act to Approve and Sign the Collective Bargaining Agreement (CBA) Between the National Correctional Employees Union and the County of Knox for January 1, 2018 – December 31, 2020.
3. Act to Approve and Authorize the Chair to Sign a Contract Between Knox County and the Towns of Cushing, Thomaston, Saint George, South Thomaston, Warren, and the Georges River Regional Shellfish Management Committee for Shellfish Warden Services for the Term of January 1, 2018 – June 30, 2018.
4. Act on Approval of Agreement with the State of Maine for the Purposes of Sharing Office Space, Utilities, Building Maintenance, and Janitorial Services Within the Knox County Courthouse Complex and to Authorize the Chair to Sign the Agreement.
5. Act to Authorize the County Administrator to Lock In/Fix the Interest Rate for the HVAC Project Lease Financing at the Knox County Courthouse.  

VI.	3:00	Discussion Items
1. Update on Jail Security Electronics Control Project.
2. Update on Courthouse HVAC Project.

VII.	3:10	Other Business

VIII.		Adjourn



I. Meeting Called to Order
Commissioner Chair Carol Maines called the regular meeting of the Knox County Commission to order at 2:00 p.m. 


II. Public Comment
Commissioner Carol Maines asked if there was any public comment. There was none.

III. Election of Officers
1. Elect Chair for 2018

· Commissioner Richard Parent nominated Commissioner Carol Maines to serve as Commission Chair for 2018. Commissioner Sharyn Pohlman seconded the nomination. A vote was taken with 2 in favor (Commissioners Parent and Pohlman) and 1 abstention (Commissioner Maines).

2. Elect Vice-Chair for 2018

· Commissioner Richard Parent nominated Commissioner Sharyn Pohlman to serve as Commission Vice Chair for 2018. Commissioner Carol Maines seconded the nomination. A vote was taken with 2 in favor (Commissioners Maines and Parent) and 1 abstention (Commissioner Pohlman).

3. Elect Representative to MCEDD, CCWI, Union Negotiations, and APAC for 2018

· Commissioner Sharyn Pohlman nominated Commissioner Richard Parent to serve as Commission Representative to CCWI for 2018. Commissioner Carol Maines seconded the nomination. A vote was taken with all in favor.

· Commissioner Sharyn Pohlman nominated Commissioner Richard Parent to serve as Commission Representative for Union Negotiations for 2018. Commissioner Carol Maines seconded the nomination. A vote was taken with all in favor.

· Commissioner Sharyn Pohlman nominated Commissioner Carol Maines to serve as Commission Representative to the Airport Public Advisory Committee (APAC) for 2018. Commissioner Richard Parent seconded the nomination. A vote was taken with all in favor.

· Commissioner Richard Parent nominated Commissioner Sharyn Pohlman to serve as Commission Representative to the Midcoast Economic Development District (MCEDD) for 2018. Commissioner Carol Maines seconded the nomination. A vote was taken with all in favor.

IV. Consent Items
1. Approve Consent Items as Presented:
i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature.
ii. Minutes of Regular Commission Meeting of December 12, 2017.
iii. Monthly Written Departmental Reports.
iv. Reserve Withdrawals.

· A motion was made by Commissioner Richard Parent to approve the consent items as presented.  The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 

EMA Director Ray Sisk gave a brief update on the disaster declaration for the October storm. FEMA will be doing an “Applicants Briefing” on the 22nd at the County’s EMA office for the towns to come learn from FEMA what to do. The County as a whole had just under $190,000 damages – mostly debris removal and some damage to infrastructure. The County was included in the declaration. The actual paperwork process will be done entirely online, which is new. About 90% is potentially reimbursable because of the declaration. 

V. Action Items

1. Act to Approve the Revised Administrative Assistant to the County Administrator Job Description. 
Administrator Hart explained that there was only one change made – the references to taking minutes for the KRCC Executive Board and Users Group because that task really needs to go with the EMA administrative assistant position. 

· A motion was made by Commissioner Richard Parent to approve the revised job description for the Administrative Assistant to the County Administrator position. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor.

2. Act to Approve and Sign the Collective Bargaining Agreement (CBA) Between the National Correctional Employees Union and the County of Knox for January 1, 2018 – December 31, 2020. 
Administrator Hart explained that overall the negotiations went pretty well until the last meeting. County Attorney Peter Marchesi talked to NCEU Executive Director Chris Murphy and was able to resolve some of the items that the two sides had been unable to agree on. The union has requested a re-opener for wages in 2018, which is something that has been traditionally done, but for 2018 NCEU also requested a re-opener for looking at the health insurance stipend, which is given to employees who are eligible for county health insurance but are already receiving their insurance elsewhere. NCEU is also interested in participating in the MPERS. The problem is, while the jail could use the same MPERS plan as patrol because they are also law enforcement, dispatch doesn’t qualify for that so they would have to have a different plan. It’s possible non-union employees may also ask for MPERS, but right now the administration is just looking at the request from NCEU. Administrator Hart requested that the Commission approve the contract and noted that NCEU membership will be voting on it tonight.

· A motion was made by Commissioner Richard Parent to approve and sign the Collective Bargaining Agreement (CBA) between the National Correctional Employees Union and the County of Knox for January 1, 2018 – December 31, 2020. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor.

3. Act to Approve and Authorize the Chair to Sign a Contract Between Knox County and the Towns of Cushing, Thomaston, Saint George, South Thomaston, Warren, and the Georges River Regional Shellfish Management Committee for Shellfish Warden Services for the Term of January 1, 2018 – June 30, 2018. 

· A motion was made by Commissioner Richard Parent to approve and authorize the Chair to sign a contract between Knox County and the Towns of Cushing, Thomaston, Saint George, South Thomaston, Warren, and the Georges River Regional Shellfish Management Committee for Shellfish Warden Services for the term of January 1, 2018 – June 30, 2018. The motion was seconded by Commissioner Sharyn Pohlman. 

Administrator Hart asked that the motion be amended to change the term of the contract to March 31st because the Committee might potentially make some changes to the position and so they want a shorter contract while they work that out.

· A motion was made by Commissioner Richard Parent to amend his motion to change the contract expiration date to March 31st. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor.

· A motion was made by Commissioner Richard Parent to approve and authorize the Chair to sign a contract between Knox County and the Towns of Cushing, Thomaston, Saint George, South Thomaston, Warren, and the Georges River Regional Shellfish Management Committee for Shellfish Warden Services for the term of January 1, 2018 – March 31, 2018. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor.

Chief Deputy Carroll explained that the Committee is very pleased with the services they are getting and the shorter term for the contract is not a negative thing. The Committee just asked for the three month contract so they can tweak it and make it work better.



4. Act on Approval of Agreement with the State of Maine for the Purposes of Sharing Office Space, Utilities, Building Maintenance, and Janitorial Services Within the Knox County Courthouse Complex and to Authorize the Chair to Sign the Agreement. 
Administrator Hart explained that this is a renewal of the existing agreement with the State for an additional three years. The current contract expired 12/31/17 but it automatically renews unless it’s cancelled. The County just needed to adjust some terms so revisions had been sent to the State’s attorney. The State has agreed to the changes.

· A motion was made by Commissioner Richard Parent to approve the agreement with the State of Maine for the purposes of sharing office space, utilities, Building Maintenance, and janitorial services within the Knox County Courthouse Complex and to authorize the Chair to sign the agreement. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor.

5. Act to Authorize the County Administrator to Lock In/Fix the Interest Rate for the HVAC Project Lease Financing at the Knox County Courthouse. 
Administrator Hart asked the Commission to authorize him to lock in the interest rate not to exceed 3.6%, but noted that the number will most likely change and be lower. The project financing will most likely be awarded in total at the February 13th regular Commission meeting, as well as the financing.

· A motion was made by Commissioner Sharyn Pohlman to authorize the County Administrator to lock in/fix the interest rate for the HVAC Project Lease Financing at the Knox County Courthouse, not to exceed 3.6%. The motion was seconded by Commissioner Richard Parent. A vote was taken with all in favor.

Commissioner Maines asked about the promise that Siemens had made about getting the County a lower rate if the County agreed to everything by the first of the year. Administrator Hart explained that it turned out that Darryl Joudrey turned out to be incorrect on that. Until the County has an actual contract in place, the rate can’t be locked in. Commissioner Maines noted that the Budget Committee needs to be told about that. Administrator Hart commented that the rate could still go down – the company has to call Germany to get a rate.

VI. Discussion Items

1. Update on Jail Security Electronics Control. 
Administrator Hart explained that they still have some punch list items left to finish up and conduct the final inspection on Thursday. The electrical engineer is flying in to look everything over. That should be the last meeting or at least close to it. Major Hinkley commented that the employees are very happy with how everything is working so far. 

2. Update on Courthouse HVAC Project. 
Administrator Hart explained that Siemens had done a mandatory pre-bid meeting today for the project. Siemens had sent out the RFP on behalf of the County and conducted the meeting with the vendors. There were 20 vendors that came. Bids are due back to Siemens by January 25th. Siemens will review the bids with a subcommittee that includes Administrator Hart, Building Maintenance Supervisor Chris Caron, Commissioner Parent, and Finance Director Robinson. If everything goes according to plan and the project is awarded next month, Siemens will order equipment so they can hopefully start sometime in April or the first week of May at the latest. They will have to work around the court schedule. The hope is to have the project completed in no more than five to six months.






VII. Other Business
There was none.
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VIII. Adjourn

· A motion was made by Commissioner Sharyn Pohlman to adjourn the meeting. The motion was seconded by Commissioner Richard Parent. A vote was taken with all in favor.

	The meeting adjourned at 2:46 p.m.  

Respectfully submitted,
			
Candice Richards
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
held on February 13, 2018.
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