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Public Hearing - Budget                                                        Thursday – December 7, 2017 – 6:00 p.m.

A public hearing on the proposed Knox County Budget for 2018 was held on Thursday, December 7, 2017, at 6:00 p.m., at the county courthouse, 62 Union Street, Rockland, Maine. The Knox County Budget Committee and the Knox County Commission met following the public hearing.  

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., Commissioner District #2, and Sharyn L. Pohlman, Commissioner District #3.

County staff present included: County Administrator Andrew Hart, Administrative Assistant Candice Richards, Systems Administrator Mike Dean, Finance Director Kathy Robinson, Register of Probate Elaine Hallett, Register of Deeds Lisa Simmons, EMA Director Ray Sisk, EMA Geospatial Database Manager Leticia vanVuuren, and Airport Manager Jeff Northgraves.        

Budget Committee members present were: Nick Lapham, Dorothy Meriwether, Lawrence Nash, Roger Peabody, Shawn Levasseur, Gerry Zwick, Bob Duke, and Randy Stearns. Budget Committee member not present: Terry Pinto.

Also present were: Courier Publications Reporter Steve Betts; Pen Bay Pilot Chris Wolfe; Assessor for the Towns of Camden and Rockport Kerry Leichtman; Darryl Joudrey from Siemens Industry, Inc.; St. George resident Peta vanVuuren; Camden Fire Chief and KRCC Executive Board Chair Chris Farley; and Hope resident Bill Jones.
 
	Knox County Commission and Budget Committee 
Joint Meeting – Public Hearing – Agenda

Thursday – December 7, 2017 – 6:00 p.m.

I.	6:00	Meeting Called To Order (Chair Bob Duke for the Knox County Budget Committee, Commission Chair Carol Maines for the Knox County Commission)

  II.	6:01     Approve Minutes (Chair Bob Duke for the Knox County Budget Committee, Commission Chair Carol Maines for the Knox County Commission)
1. Minutes of Budget Review Meeting of November 9, 2017.
2. Minutes of Budget Review Meeting of November 16, 2017.

     III.   6:03	Opening Remarks – Bob Duke, Chair
	
  IV.	6:05	Public Hearing 		
1. Chair Duke Opens Public Hearing on the 2018 Proposed Knox County Budget.
2. Chair Duke Closes Public Hearing.

  V.	 	Budget Committee Vote on 2018 Budget
	1.	Vote to Approve 2018 Budget and Transmit to Commission.
	
VI. Commission Vote on 2018 Budget
1. Vote to Approve 2018 Budget.

  VII.		Adjourn  



I. Meeting Called to Order
Budget Committee Chair Bob Duke called the December 7, 2017 Knox County Budget Committee meeting to order at 6:00 p.m. Commission Chair Carol Maines called the December 7, 2017 special meeting of the Knox County Commission to order at 6:00 p.m.

II. Approve Minutes

Minutes of Budget Review Meetings of November 9, 2017 and November 16, 2017.

· A motion was made by Lawrence Nash to approve the minutes. The motion was seconded by Randy Stearns. A vote was taken with all in favor. 
· A motion was made by Commissioner Richard Parent to approve the minutes. The motion was seconded by Commissioner Sharyn Pohlman. A vote was taken with all in favor. 
III. Opening Remarks

Budget Committee Chair Bob Duke
Chair Bob Duke thanked all of the department heads for the work that they do. The process starts in late summer and ends in December. He asked the Budget Committee members and Commissioners to introduce themselves:

	Commissioner, Chair
	Carol L. Maines
	District 1
	Owls Head, Rockland, and South Thomaston, and Thomaston

	Commissioner
	Richard L. Parent
	District 2
	Cushing, Friendship, St. George, Union, Washington and Warren

	Commissioner
	Sharyn L. Pohlman
	District 3
	Appleton, Camden, Hope, Isle Au Haut, Matinicus Isle Plantation, North Haven, Rockport, Vinalhaven, and the unorganized territories of Criehaven and Muscle Ridge Islands

	Budget Committee
	Nicholas Lapham
	District 1
	Isle Au Haut, Matinicus, North Haven, St. George and Friendship

	Budget Committee
	Dorothy Meriwether
	District 2
	South Thomaston, Vinalhaven, Owls Head and Criehaven

	Budget Committee
	Terry Pinto
	District 3
	Rockland

	Budget Committee
	Shawn Levasseur
	District 3
	Rockland

	Budget Committee
	Randy Stearns
	District 4
	Camden 

	Budget Committee, Chair
	Bob Duke
	District 5
	Rockport and Hope

	Budget Committee
	Lawrence Nash
	District 6
	Appleton, Union and Washington

	Budget Committee
	Roger Peabody
	District 7
	Warren

	Budget Committee
	Gerald Zwick
	District 8
	Thomaston and Cushing



Chair Duke explained that the Budget Committee is made up of those who have either been elected or later appointed by municipal select boards to fill a vacancy. The first draft of the 2018 Budget was a 9% increase in large part because of the need to replace the HVAC system in the Courthouse. The Committee has been educated on the problems and the reasons for why the work needs to be done. The other item driving the budget is the adding of a position in the communications budget for a deputy communications director. The Committee has been somewhat divided on the topic though the Commission completely supports it. Chair Duke encouraged any meeting attendees wanting to speak to direct their comments or questions to the Budget Committee Chair. He asked the Budget Committee members to try to keep the discussion on topic to this year’s budget since that’s all the Committee is responsible for – the Committee is not involved in policy.

IV. Public Hearing

Question/Comment Period:
The public hearing portion of the meeting commenced at 6:06 p.m.
 
Bill Jones, resident of Hope and former member of the Knox County Budget Committee
Mr. Jones stated that not being involved in the budget process this year gave him a chance to step back from the process and see how it works. He said that he came to the meeting in order to comment on the process. He stated that very few people know what’s going on at the county level. Very few people know who the Budget Committee members are and how the process works. The Budget Committee, Commission, and County Administrator are doing a great job. This process is the only control on county government. He added that the process leaves the County Commission, Administrator, and the employees too free to do things and so the Budget Committee should have more control over undesignated fund balances.
Kerry Leichtman, Assessors’ Agent for the Towns of Camden and Rockport
Mr. Leichtman explained that he is responsible for up-keeping tax maps in both Camden and Rockport. GIS has become very critical and it is very complex. He said that he has been encouraging the Budget Committee to support the Geospatial Database Manager because this is a service that the County is providing that no one else is providing. He said that he has come to rely on the County for help with GIS. The County has elevated the position in this budget from part-time to full-time, and that shows that the Commission and Budget Committee have listened to the towns and responded, which he is thankful for.

There was no further public comment.

Public Hearing Closed:
	The public hearing portion of the meeting was closed at 6:12 p.m.

V. Budget Committee Vote on 2018 Budget

Chair Duke asked Administrator Hart to update everyone on what changes have been made since the last budget draft.

Administrator Hart stated that the changes included:
· The Sheriff’s Office and the Jail have both hired new staff, which alters some of the figures in the personnel services portions of the budget

· There has been an increase in retirement

· $40,000 was added due to the difference in the budget from 2017 when the Budget Committee removed $40,000 from the Communications budget.

Administrator Hart said that he was proposing taking $300,000 out of the building maintenance reserve to pay for the HVAC project for the courthouse, and whatever amount is needed over that is the amount that the County will finance. $175,000 would be the annual payment for a 15 year term. He said that he is hoping it’ll be less than that once the County has gone out to bid for both the project and for the financing. He felt that doing the funding this way softens the increase over two years. If the $300,000 went towards this year’s budget, there would be a large spike next year.

There was a brief discussion about the pros and cons of using the reserve to fund this year’s $175,000 payment.

It was noted that $53,584 from the generator reserve will be moved to the building maintenance reserve (somewhere around $200,000), which is where Administrator Hart was getting the $300,000+ figure to pay for the HVAC project.

It was noted that the Commissioner’s budget proposal is $15,000 more than the Budget Committee’s because the Commission was considering allotting $15,000 for MCEDD, which is not MCEDD’s full funding request. The Budget Committee had voted against funding it at all. Commissioner Maines explained that the Commission had wanted to support MCEDD but not at the amount they requested. MCEDD sent Administrator Hart an email indicating that unless the amount provided to MCEDD was the full amount, the towns in Knox County would not be covered, and it would essentially just be giving MCEDD a $15,000 donation. The Commissioners were therefore no longer interested in budgeting $15,000 for MCEDD.

There was a brief discussion about the value of MCEDD, and whether MCEDD should be making the effort to approach the towns. Currently the participating towns are the ones that approached MCEDD and not the other way around.

· A motion was made by Randy Stearns to approve the 2018 Knox County Budget that is proposed in the total amount of $10,882,258 and a net amount of $8,943,887, and to transmit the 2018 Knox County Budget to the Knox County Commission. The motion was seconded by Dorothy Meriwether.

Randy Stearns commented that he was not happy with the budget but that he could live with it because it had been lowered from a 9% increase down to around 4%. He said that he did not like the budget but would vote for it.

Nick Lapham noted that the County has not been increasing the County budgets to the tax cap limit so the towns should know that they aren’t being taxed to the full allowable amount.

Chair Duke noted that dispatch has a morale issue, including a staff shortage issue, and that what’s in the budget won’t fix the problems. He said that he would support it this year but will not be happy if the situation is still bad there a year later.

· A vote was taken with all in favor. The motion therefore passed.

In favor:	8 (Nicholas Lapham, Bob Duke, Shawn Levasseur, Gerald Zwick, Dorothy Meriwether, Roger Peabody, Randy Stearns, Lawrence Nash)
Opposed: 	0
Abstained: 	0 

VI. Commission Vote on 2018 Budget

· A motion was made by Commissioner Sharyn Pohlman to approve the 2018 Knox County Budget in the total amount of $10,882,258  and a net amount of $8,943,887. The motion was seconded by Commissioner Richard Parent. A vote was taken with all in favor. The motion therefore passed.

In favor: 	3 (Sharyn Pohlman, Carol Maines, Richard Parent)
Opposed: 	       0
Abstained: 	       0 

The 2018 Budget was therefore passed at a total amount of $10,882,258 and a net amount of $8,943,887.

Chair Duke asked that if the Commission moves any money from the undesignated fund balances during the year to please let the Budget Committee. He said that he knows that the Commission is not required to do that, but being able to know money is moving and why is very helpful to the Budget Committee. He asked that the County let the Budget Committee know when those types of changes are being discussed at Commission meetings so that the Budget Committee can attend the meetings and hear what’s being sent. He felt that this would be a good way to improve the relationship between the Committee and Budget Committee. 

Commissioner Maines said that she wasn’t opposed to that and asked if Administrator Hart saw any problems with it. 

Dorothy Meriwether reminded everyone that all members of the public can sign up to receive agendas on the County’s website. She also let everyone know that she would be resigning from the Budget Committee even though she still has one year left in her term. 

VII. Adjourn

· A motion was made by Randy Stearns to adjourn the meeting.  The motion was seconded by Gerry Zwick.  A vote was taken with all in favor.

· A motion was made by Commissioner Richard Parent to adjourn the meeting.  The motion was seconded by Commissioner Sharyn Pohlman.   A vote was taken with all in favor.


	The meeting adjourned at 6:53 p.m. 

Respectfully submitted,

Candice Richards
Administrative Assistant

The Knox County Commission and the Knox County Budget Committee approved
these minutes at their next quarterly meeting during Quarter 1 of 2018.         
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