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KNOX COUNTY COMMISSION
KNOX COUNTY BUDGET COMMITTEE

Joint Commission and Budget Committee Review Meeting	                                 
Knox County Commission and Budget Committee	  Thursday – November 1, 2018 – 5:00 P.M.


A Joint Commission and Budget Committee Review Meeting was held on Thursday, November 1, 2018, at 5:00 P.M., at the county courthouse, 62 Union Street, Rockland, Maine. The Administrative Assistant was present to record the minutes of the meeting.

Commission members present were: Commissioner Carol L. Maines, District #1, Commissioner Richard L. Parent, District #2 and Commissioner Sharyn L. Pohlman, District #3. 

County staff present included: County Administrator Andrew Hart, Administrative Assistant Wendy Galvin, Finance Director Kathy Robinson, Sheriff Donna Dennison, Chief Deputy Tim Carroll, Lieutenant Patrick Polky, Jail Administrator John Hinkley, Deputy Alicia Averill, Sergeant Lance Mitchell, Lieutenant Reggie Walker, Detective Don Murray, Deputy Paul Spear, Detective Dwight Burtis, Deputy Arthur Smith, and Human Resources Representative Laurie Bouchard.   

Budget Committee members present were: Chair Bob Duke, Lawrence Nash, Nicholas Lapham, Shawn Levasseur, Gayle Gallant, Randy Stearns, and Thomas Marshall, Jr. Not present: (Gerald Zwick and Roger Peabody)

Others in Attendance: Dorothy Meriwether, Spruce Head 

	Joint Commission and Budget Committee Review Meeting
Commission Hearing Room
Thursday – November 1, 2018 – 5:00 P.M.

I. 5:00      Meeting called to order (Chair Bob Duke for the Knox County Budget 
               Committee, Commission Chair Maines for the Knox County Commission)

II. 5:01       Public Comment

III. 5:05      Approve Minutes (Chair Bob Duke for the Knox County Budget Committee,
              Commission Chair Carol Maines for the Knox County Commission)
1. Minutes of the Joint Commission & Budget Committee Review Meeting of October 25, 2018

IV. 5:10       Budget Review
1. Sheriff’s Department -  JAIL Division               (Pgs. 17-18)
2. Sheriff’s Department - PATROL Division        (Pgs. 20-21)

V.  Other

VI.                    Adjourn



I. Meeting Called to Order
The November 1, 2018 Joint Commission and Budget Committee Review Meeting was called to order by Budget Committee Chair Bob Duke and Commissioner Chair Carol L. Maines at 5:00 P.M.

II. Public Comment:
            None

III. Approve Minutes
1. Minutes of the Joint Commission and Budget Committee Review Meeting of October 25, 2018.
· Randy Stearns made a motion to approve the Minutes of the Joint Commission and Budget Committee Review Meeting of October 25, 2018. Gayle Gallant seconded the motion.  A vote was taken with all in favor.
· Commissioner Parent made motion to approve the Minutes of the Joint Commission and Budget Committee Review Meeting of October 25, 2018.  Commissioner Pohlman seconded the motion.  A vote was taken with all in favor.

· Administrator Hart provided a few updates:
1) A memo with an explanation of Law Enforcement Grade changes was distributed.
2) The Sheriff’s Office provided an updated vehicle inventory list and vehicle trade schedule.
3) At the October 18th meeting there was a request to add a “note” about the “straw vote” for each of the Joint Budget Review Meetings. The following “note” was added to the October 18th set of minutes: Please note: All votes taken at each Joint Commission & Budget Committee Budget Review Meetings on Departmental Budgets are “straw votes”, with the exception of the December 6, 2018 final vote on the 2019 Knox County Budget. 
4) The Budget was at 5.25% when it was first presented, starting tonight, the budget will most likely be lowered to 2.5%, due to the Health Insurance numbers are coming in less than what was budgeted for. Workers Comp. came in at decrease of 5.25%. Open enrollment for Insurance is still open so this percentage may fluctuate until it closes.

IV. Budget Review:
1.  Sheriff’s Department – JAIL Division                                                       
Jail Administrator John Hinkley spoke: 
· Legal Fees – Fees have increased. Legal Fees are claims by inmates, and how they are handled. All employees are well trained, the Jail will always have lawsuits, and every jail has them.  Knox County Jail is the only Jail in the State that does not have a lawsuit currently.  
· Training/Education –The Maine State Prison and Maine Criminal Justice Academy are both five (5) week programs.  The cost is less to send an employee to the Maine State Prison instead of the Maine Criminal Justice Academy. By doing so, this helps keep Training/Education costs down.
· Inmate Program/Services – The State has decided to change the formula on how money is dispersed.  They give money for Operating which would go into the Budget, and they give money that would go for Programs. Due to the change the State made to the formula, the Programs line does not receive the amount it used to in the past, but Operations is now receiving more. 
· Electricity – 24% Increase –Due to ongoing construction at the Jail.
· A new Program, “Drug Court” is being considered. This would be made mandate through the Court, and certain inmates would qualify for this Program. This new system would get “needed help” not “jail time”. $30,000 would be set aside for the start up of this Program as Knox County was advised to start small.  Lincoln County already has this Program in place, which is very successful, and Waldo County just started. 

A consensus vote was taken by the Budget Committee on whether to approve the Administrator’s budget recommendation of $3,608,450:  
In favor:   5 (Bob Duke, Gayle Gallant, Lawrence Nash, Randy Stearns and Thomas Marshall, Jr.) 
Against:     1 (Shawn Levasseur)
Abstained: 1 (Nicholas Lapham)

A consensus vote was taken by the County Commission on whether to approve the Administrator’s budget recommendation of $3,608,450:

In favor:      3 (Carol Maines, Richard Parent and Sharyn L. Pohlman)
Against:       0
Abstained:   0

2.  Sheriff’s Department – PATROL Division						
Sheriff Donna Dennison, Human Resources Representative Laurie Bouchard & Chief Deputy Carroll spoke:
· Personnel/Wages and Benefits/Additional vehicle – These are factors for the increase in the overall Budget.
· In July 2018 a survey was completed by all sixteen (16) Counties.  Once results came in, Knox County had to compare wages/job descriptions to surrounding Towns/Counties. Analysis was completed and Knox County needed to evaluate positions and update job Grades.  By increasing these jobs by one Grade we are bringing those positions to where they need to be relative to the market. The difference in job Grades is an 8% increase. This job Grade increase will start on January 1, 2019.  
· CPIW – This is currently at 2.9%.  In 2016 CPIW went down, there was no COLA that year for Knox County, so no one received an increase, 2017 the CPIW increased to 0.7% and 2018 the CPIW was 1.9%.  The 2.9% increase for 2019 is not typical; it is more of a recovery.  The average CPIW over the last six (6) years is 1.4%.
· Vehicles – Approximately every three (3) years Knox County Sheriff’s Department asks for a few new vehicles. Try to keep current vehicles in service and maintained as long as possible. For 2019, four (4) fleet vehicles are needed, due to the older ones that failed inspection. In the Reserve Account (which helps offset the Budget) there is $20,000, which will go towards the purchase of the needed vehicles.   
· Chief Deputy – The Sheriff has to appoint their choice of Chief Deputy as soon as they are elected to the position of Sheriff.  There is a process that has to be followed. 
· Shellfish Warden – This position being taken out of the 2019 Budget. 
· Marine coverage - For Vinalhaven and North Haven, Knox County did not get approval for this year’s grant. Knox County is now on top of the list. Currently, both Islands are being covered by one person. 

A consensus vote was taken by the Budget Committee on whether to approve the Administrator’s budget recommendation of $2,174,138:

  In favor:   4 (Gayle Gallant, Lawrence Nash, Randy Stearns and Thomas Marshall, Jr.)
Against:      1 (Shawn Levasseur)
Abstained:  2 (Bob Duke and Nicholas Lapham)

A consensus vote was taken by the County Commission on whether to approve the Administrator’s budget recommendation of $2,174,138:

In favor:      3 (Carol L. Maines, Richard L. Parent and Sharyn L. Pohlman)
Against:       0
Abstained:   0

V. Other
· Next week’s Budget Meeting Review will be focused on the Airport Budget, as well as the Economic Development/Program Grants which include: Mid-Coast Regional Planning Commission, Knox Lincoln Soil and Water Conservation District and Knox-Lincoln County Extension Association. 
· A meeting is scheduled for Thursday, November 15th; this meeting is scheduled on an “as needed” basis.  
    
VI. Adjourn
·  Thomas Marshall, Jr. made a motion to adjourn the meeting.  Randy Stearns seconded the motion.  
A vote was taken with all in favor.
· Commissioner Parent made a motion to adjourn the meeting. Commissioner Pohlman seconded the motion.  A vote was taken with all in favor.

The next Joint Budget Committee & Commission Meeting will be held on November 8,    
@ 5:00 P.M.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]

	The meeting adjourned at 6:51P.M.


Respectfully submitted,
			

Wendy Galvin
Administrative Assistant


The Knox County Budget Committee and Knox County Commission approved these minutes
at the Joint Meeting held on November 8, 2018.          
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