AIRPORT PUBLIC ADVISORY COMMITTEE

     







Monday – April 9, 2012
District #1: Gray Smith 
(absent)

Nearby Citizens: Pennie Alley 

Environmental:
Kathy Allain 
District #2: John Curtis
     

FBO’s: Shane Burns


Commercial Pilot:  Kevin Waters (absent)
District #3: Jim Kirstead

Flying Club:  Dale Flint 

Business:  Bill Maddox (absent)
Also present: Carol Maines,  Jeff Northgraves 
MEETING CALLED TO ORDER:  Kathy called the meeting to order.

PUBLIC INPUT: Carol Maines was recognized.  Ms. Maines has been elected to represent the Commission at APAC meetings.
APPROVE MINUTES from March 12, 2012:  Jim Kirstead moved passage of the March minutes, Dale Flint seconded and they were approved 6-0.
REVIEW AND RECOMMEND APAC NOMINATIONS TO COUNTY COMMISSION:  
a. William Jones (Environmental Seat): All 7 members supported and recommended Mr. Jones 
b. Marjorie Stratton (District #3 Seat): Kevin Waters, supported Ms. Stratton and emphasized
how important Island representation on the Committee is
c. Jim Kirstead (District #3 Seat): 6 members supported and recommended Jim Kirstead to maintain his 
experience on the board for another term
d. Bill Maddox (Business Seat): All 7 members supported and recommended Mr. Maddox
      Note: Mr. Waters provided his input thru the airport manager, as his proxy, for this agenda item

REVIEW AND DISCUSS SUGGESTION FROM THE PUBLIC:   An individual had suggested increasing the Budget Rental Car rate from 6% to 10% and to consider charging Budget Rental Car an additional fee for parking their vehicles on the grass.  The current Concessionaires Agreement with Budget Rental Car is set at the industry standard and is detailed in the Airport’s Rates and Standards.  The agreement also stipulates an automatic increase from 6% to 10% if their annual gross revenue exceeds $500,000.  Their gross revenue in 2011 was $439,537 and it is reasonable to expect it to exceed $500,000 by the end of the current term (September 2013).  The Committee did not think it made sense to try to renegotiate this portion of the agreement.  Budget Rental Car does pay for parking when vehicles are left overnight in the hard surface parking spaces, but has, for over 25 years, in accordance with the agreement, been allowed to park on the grass, without an additional fee.  This could be changed, but the contract negotiation period would not begin until early 2013.  The Committee requested the Business Plan Sub-Committee put this item on their agenda in early 2013.  The Committee also expressed a desire, in-general, to encourage on-airport businesses rather than to discourage them.  The airport needs to set fair and reasonable fees, but should not exceed what a fair market would bear.
OBSTRUCTION REMOVAL, ENVIRONMENTAL ASSESSMENT (EA) AND PUBLIC COMMENT OPPORTUNITY:  The airport manager provided copies of the draft EA for the Avigation Easement and obstruction removal project currently underway.  The Draft EA has been posted at the town offices in Owls Head and South Thomaston and the County’s web-site.  Formal public notice was also placed in the Free Press and Village Soup.  Written comments should be received by May 4th and the next APAC meeting has been designated as a Public Informational meeting.  Following that meeting, the draft, with public comments, will be sent to the FAA for their final review and recommendations.   
QUESTIONS AND PUBLIC COMMENTS: The airport manager provided the Committee with the manager’s monthly report to the County Commission, for March.  This report included a summary for 2011’s revenues and expenditures. 
The Aviary Café is expected to open in early May.

SET NEXT MEETING AND ADJOURN:  The next APAC meeting will be May 14, 2012 at 4:00 PM. 

