AIRPORT PUBLIC ADVISORY COMMITTEE

     







Monday – October 10, 2011
District #1: Gray Smith 
           

Nearby Citizens: Pennie Alley 

Environmental:
Kathy Allain 
District #2: John Curtis
     

FBO’s: Shane Burns (absent)

Commercial Pilot:  Kevin Waters (absent)
District #3: Jim Kirstead (absent)
Flying Club:  Dale Flint 

Business:  Bill Maddox (absent)
Also present: Jeff Northgraves 
MEETING CALLED TO ORDER:  Kathy called the meeting to order.

PUBLIC INPUT: None 
APPROVE MINUTES from August 8, 2011:  Pennie Alley moved passage of the August minutes, Dale Flint seconded and they were approved 5-0.

APAC Member Appointment Process:  Jeff Northgraves summarized the current issue associated with an individual that was not selected to fill a vacancy.  The County Commission is scheduled to discuss the process with the individual on Oct 11.  Kathy Allain knew of the individual’s concerns but did not know when he would be meeting with the Commission – she is not able to attend tomorrow.  The Airport Manager will attend.  The selection of committee members is the Commission’s task and the APAC will do whatever they suggest, to help that process.
REVIEW LANDSCAPE Progress:  The trees, gazebo and fence are in place.  The APAC is recommending the mulched areas be replace with grass, in next year’s budget.  Current estimate is $6,000.
REVIEW 2012 Budget and Business Plan:  Mr. Northgraves presented the County Budget Review schedule and his budget input.  The biggest impacts on next year’s budget from the County’s perspective will be the implementation of the Wage/Salary Compensation Study.  That process is still on-going and is being completed by the Administrator, Treasurer and HR consultant.  Mr. Northgraves did request to increase the Airport Administrative Assistant’s hours from 28 to 32 per week.  The Administrator does not support the increase, in this year’s budget, because of the overall impact of the Compensation Study.  Electricity, Fuel Oil, Vehicle Gas and Overtime lines were extremely high this year (new terminal plus the significant winter last season), coupled with a significant decrease in revenue (economy and lack of additional terminal tenants & new hangars) will cause a significant impact on this year’s budget execution (we may need $10K from surplus to cover this year) and will cause a significant increase in our 2012 budget.
QUESTIONS AND PUBLIC COMMENTS: Kathy Allain proposed an APAC position regards the Budget Rental Cars parking on the grass.  Pennie Alley moved: “The APAC recognizes Budget Rent-a-Car as a business and believes they are currently operating within their contract, as well as local, state and federal requirements.”

Gray Smith seconded the motion and it was approved 5-0. 
SET NEXT MEETING:  The next APAC meeting will be Dec 12, 2011 at 4:00 PM.  

