VI.

Knox County Commission

Courthouse — 62 Union Street — Rockland, Maine 04841
Carol L. Maines — Commissioner District #1
Richard L. Parent, Jr. — Commissioner District #2
Roger A. Moody — Commissioner District #3

Meeting with Knox County Municipalities — Agenda
Monday — July 16, 2012 — 1:00 p.m.

Purpose of the Meeting

Begin a dialogue with Knox County and Knox Municipalities to identify strategies for saving costs and
improving service delivery.

Discussion of MCEDD’s Solid Waste Study Grant — Jeff Kobrock, Executive Dir., Mid-Coast Council of

Governments

Efforts that are in place within Knox County and surrounding municipalities/counties

Bids for Road Sand and Road Salt for winter roads
Bids for Heating Fuel

Animal Control inter-local agreements

Mid-Coast Solid Waste and Tri-County Solid Waste
Emergency Management Training

Possible Areas for common sourcing/group purchasing/combined management

Public Works

Ambulance Services
Animal Control

Solid Waste disposal

Code Enforcement

Public Safety

Assessing

Economic Development
County-wide Road Engineer

Action List
Items to be researched or followed up for the next meeting

Next Meeting Date/Time/Place
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