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KNOX COUNTY COMMISSION 
 

Regular Meeting                                                                                Tuesday – July 14, 2015 – 2:00 p.m. 
 

The regular monthly meeting of the Knox County Commission was held on Tuesday, July 14, 2015, at 2:00 p.m., at 
the county courthouse, 62 Union Street, Rockland, Maine.  
 

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr., 
Commissioner District #2, and Roger A. Moody, Commissioner District #3.  
 

County staff present included: Administrative Assistant Candice Richards, Chief Deputy Tim Carroll, Airport 
Manager Jeff Northgraves, and Finance Director Kathy Robinson. 
 

Regular Meeting – Agenda  
Tuesday – July 14, 2015 – 2:00 p.m. 

 

I. 2:00 Meeting Called To Order 
 

II.         2:01 Public Comment - Public Comment during other portions of the meeting will only be granted by 
permission of the chair. 
 

III. 2:15 Consent Items 
1. Approve Consent Items as Presented: 

i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature. 
ii. Minutes of Regular Commission Meeting of June 9, 2015. 

iii. Monthly Written Departmental Reports. 
iv. Reserve Withdrawals. 

 

IV. 2:20 Action Items 
1. Act on Approval of the Transfer of Forfeited Assets in the form of $3,400.00 (or any portion thereof) to 

Knox County in the State of Maine v. Jason R. Jones. 
2. Act to Approve a Contract Between Knox County and the Town of Vinalhaven for Sheriff’s Deputy 

Services for the Contract Year July 1, 2015 to June 30, 2016. 
3. Act to Approve Updated Airport Rates and Minimum Standards. 

 

V. 2:45 Other Business 
 

VI. Adjourn 
 
I. Meeting Called to Order 

Commission Chair Roger Moody called the regular meeting of the Knox County Commission to order at 
2:00 p.m. 
 

II. Public Comment 
Commissioner Roger Moody asked for public comment. There was none. 
 

III. Consent Items 
1. 

i. Agenda - Non Agenda Items Only Permitted if Emergency in Nature. 
Approve Consent Items as Presented: 

ii. Minutes of Regular Commission Meeting of June 9, 2015. 
iii. Monthly Written Departmental Reports. 
iv. Reserve Withdrawals 

 
• A motion was made by Commissioner Richard Parent to approve the consent items as presented.  

The motion was seconded by Commissioner Carol Maines. A vote was taken with all in favor.  
 
Reserve Withdrawals:  
Courthouse Renovations & Maintenance 200008-12680 $1,500.00 
DARE 200008-10070 $1,117.77 
 Total $2,617.77 
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IV. Action Items 
 

1. 

 

Act on Approval of the Transfer of Forfeited Assets in the form of $3,400.00 (or any portion 
thereof) to Knox County in the State of Maine v. Jason R. Jones.  

• A motion was made by Commissioner Carol Maines to approve the transfer of the forfeited assets 
in the form of $3,400.00 or any portion thereof. The motion was seconded by Commissioner 
Richard Parent. A vote was taken with all in favor.  

 
2. 

Airport Manager Northgraves noted that the only changes to the contract were the dates of the term of 
the contract. Chief Deputy Carroll added that he and Administrator Hart have been working on the 
contract wording for the past few years. He said that he had also just met with the town manager and 
selectmen and everything seems to be going smoothly so there have been no issues. 

Act to Approve a Contract Between Knox County and the Town of Vinalhaven for Sheriff’s 
Deputy Services for the Contract Year July 1, 2015 to June 30, 2016.  

 
• A motion was made by Commissioner Richard Parent to approve the contract between Knox 

County and the Town of Vinalhaven for Sheriff’s Deputy Services for the contract year July 1, 
2015 to June 30, 2016. The motion was seconded by Commissioner Carol Maines. A vote was 
taken with all in favor.  

 
3. 

Airport Manager Northgraves explained that the Rates and Minimum Standards document has been 
around since 1992. It is an FAA “suggested” document to provide “pre-guidance” to potential vendors 
and to help maintain consistency and equity between vendors. It originally only allowed one type of 
business on the airport – a fixed base operator. The last update was in 2005 so since someone had asked 
about doing a flight school at the airport, the document was reviewed and updated. County Attorney 
Peter Marchesi reviewed it and updated the insurance language. It’s just a “background” document so it 
doesn’t need signatures but it does need Commission approval. 

Act to Approve Updated Airport Rates and Minimum Standards.  

 
Commissioner Parent asked if the flight school would rent space or construct their own building. 
Manager Northgraves responded that the flight school has 3 different options: 1) lease space from 
Downeast Air (unlikely to happen), 2) lease or buy one of the hangars on the other side (probably will 
do that) and add on a little bit for an office area and they’ll lease the footprint, and 3) in the long term 
they want to eventually build their own hangar. 
 
Commissioner Maines asked about the section on payments and asked if there were any provisions for 
late payments. Manager Northgraves explained that there are but that is built into the lease itself. The 
Rates and Minimum Standards document just contains general requirements.  
 
Commissioner Moody asked about whether noise volume would be an issue relating to Section IV. E. 
Airframe and Power-plant Facilities. Manager Northgraves said that noise will not be an issue because 
the airport has a noise abatement procedure in place, which would be applicable to any business 
operating on the airport. When someone comes to him saying they want to do a business on the airport, 
they tell him what they want to do and then he tells them what rules they have to abide by, including 
the noise abatement procedure. This document is more general in nature so it will not spell out all the 
specifics. 
 
Commissioner Moody asked Administrative Assistant Richards if this document would appear in the 
policies book that the Administrator has been working on. Ms. Richards said that the airport policy 
would not be in the same book because the policies in the book the Administrator is working on are 
essentially county-wide or relating to the courthouse building. Airport policies, KRCC policies, 
Sheriff’s policies, Jail policies, etc. are all separate. There is no way all of the policies could ever fit in 
one book. She commented that the Administrative Office should probably get updated copies of those 
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departmental policies to keep in the office together with the policies book the Administrator is working 
on, but said that the policies should still remain in separate books. Commissioner Moody suggested 
having a policies index available to the public that shows all County and departmental policies so the 
public will know what exists. 
 
• A motion was made by Commissioner Richard Parent to approve the updated Airport Rates and 

Minimum Standards as presented. The motion was seconded by Commissioner Carol Maines. A 
vote was taken with all in favor.  

 
V. Other Business 

 

There was a brief discussion about the MCCA convention in September and which commissioners thought 
they might attend. There was confusion on whether the dates of the convention fell on the regular 
Commission meeting in September, but it was later determined that it did not. 

MCCA 2015 Convention 

 

Commissioner Moody noted that at the MCCA meeting last week, most of the meeting was spent 
discussing the jails. LD186 has been approved but no one is sure where it stands. The legislature was 
supposed to approve $17 million above the cap to help pay for expenses beyond the flat funding, but they 
only approved $13 million, so state-wide the county jails are short a total of $4 million. It will likely shift to 
property taxes. The DOC Commissioner will be the one to decide what percentage, if any, each of the jails 
gets of the $13 million. 

MCCA Meeting / County Jails Legislation 

 

There was a brief discussion about prior meetings with municipal representatives about the possibly of the 
County going to a fiscal year. A few towns weren’t opposed to the idea, but the majority were not 
interested in the county making that change because of how it would affect them. Commissioner Moody 
said that he would check with Administrator Hart when he has returned from vacation to see if maybe the 
County should have another meeting with the towns, in particular with the larger towns that were not 
interested in the County making the change. Finance Director Robinson noted that it might be better to wait 
until 2017 before bringing the topic back up with the towns because of everything going on with the jails. 

Fiscal Year 

 

Airport Manager Northgraves gave an update on the construction with the SRE building. He said that crews 
were doing the ground work and moving things from the old building, but then a local historian sent a note 
to the Maine Historic Preservation Commission (MHPC) because the existing building was built during 
WWII and he felt that the building should be preserved. The County was then cited by the MHPC for 
supposedly never notifying the MHPC and MHPC claims they never received the letter that the County 
sent long before the work started. The argument for preserving the building is that supposedly all other 
WWII era buildings have been torn down around the state except this one. Manager Northgraves pointed 
out that the building has been changed so much over the years that there’s no original part of the building 
even left.  

SRE building 

 
The FAA was brought in and not only does the FAA remember seeing the letter that the County sent to 
MHPC, but they could also show where the MHPC had actually put the project up on their website. Even 
with the FAA weighing in, the MHPC refuses to back down or admit that the County had notified them that 
the building would be taken down. So in the meantime, the County has had to stop demolition of the 
building while things get worked out, but construction of the new building is still ongoing. If for some 
reason the County ends up not being allowed to demolish the existing building, something might have to be 
done to connect the two buildings together. He noted that the MHPC never actually came to look at the 
building but had only seen old photographs of it. Manager Northgraves did add, however, that the silver 
lining if the County is not allowed to tear down the original building is that there are some historical funds 
that might be available for the upkeep of it.  
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The AC at the airport is still not working. The compressor is not working at the right pressure so it will 
burn out if it’s on. SMRT, the engineering firm that designed the building and the Geothermal heating and 
cooling system for the building has not been able to determine the cause of the problem yet. Manager 
Northgraves said that next year he will have to put more money in the budget to fund whatever SMRT 
thinks will fix the AC. Stantec and SMRT are willing to contribute to help pay for this but he did not want 
to go to them and ask for money until it’s known what the final bill will end up being. 

Air Conditioning at the Airport 

 

September 21st the airport will start closing the runway down for 12 days to get the work done. 
Runway Repairs 

 
VI. Adjourn 

 
• A motion was made by Commissioner Richard Parent to adjourn the meeting. The motion was 

seconded by Commissioner Carol Maines. A vote was taken with all in favor. 
 

 The meeting adjourned at 2:57 p.m.   
 
Respectfully submitted, 
 
Candice Richards 
Administrative Assistant 
 

The Knox County Commission approved these minutes at their regular meeting 
held on August 11, 2015. 
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