KNOX COUNTY COMMISSION

Special Meeting — Work Session Monday — May 4, 2015 - 9:00 a.m.

A special meeting — work session of the Knox County Commission was held on Monday, May 4, 2015, at 9:00
a.m., at the county courthouse, 62 Union Street, Rockland, Maine.

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr.,
Commissioner District #2, and Roger A. Moody, Commissioner District #3.

County staff present included: Administrator Andrew Hart, Sheriff Donna Dennison, Chief Deputy Tim Carroll,
and Finance Director Kathy Robinson.

Others present: HR Consultant Laurie Bouchard.

Special Meeting — Work Session — Agenda
Monday — May 4, 2015 —9:00 a.m.

l. 9:00 Meeting Called To Order

1. 9:01 Discussion lItems
1. Review of ICMA and MPERS Information.

1. Adjourn

l. Meeting Called to Order
Commission Chair Roger Moody called the special meeting of the Knox County Commission to order at
9:00 a.m.

1. Discussion Items

1. Review of ICMA and MPERS Information.
The Commission met with Administrator Hart and Finance Director Robinson to review information
received from ICMA and the Maine Public Employees Retirement System regarding retirement
program options.

Background
The County does not currently participate in the MPERS program but has been participating with

ICMA for some time now. The union that represents the Patrol Division of the Sheriff’s Department,
the Fraternal Order of Police, requested that the County offer participation in the MPERS program to
its employees. Before making any decisions, Administrator Hart and Director Robinson worked with
information collected by an independent actuarial firm hired by the union, The Pension Group, and
attempted to compare the two very different programs.

Review of Retirement Benefits Programs

Answers to some questions asked of ICMA-RC and the MPERS regarding their programs were
reviewed by the Commission. Commissioners also reviewed a spreadsheet that showed each plan as
well as the pros and cons for the County and the pros and cons for the employees.

Issues to Consider
Some of the factors to consider in whether or not to offer MPERS to County employees included:
e The ability to attract candidates for jobs from other employers that offer MPERS
e The additional cost to the County
e The argument, made by the Sheriff’s Office, that there is a high burnout rate for police work,
along with deteriorating physical abilities, so the ability to retire young is important to them
e If the County offers MPERS to the Sheriff’s Office, will it also be offered to all County
employees?
e Will employees invest the time to understand their options and make the best decision for
themselves?
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As this was a work-session, discussion only, no action was taken. An action item on the issue will be
on the May 12, 2015 Regular Commission Meeting agenda.

I11.  Adjourn

e A motion was made by Commissioner Carol Maines to adjourn the meeting. The motion was seconded
by Commissioner Richard Parent. A vote was taken with all in favor.

The meeting adjourned at 11:19 a.m.
Respectfully submitted,

Candice Richards
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
held on June 9, 2015.
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