KNOX COUNTY COMMISSION

Special Meeting Monday — November 18, 2013 - 6:00 p.m.

The Knox County Commission attended a public hearing at the Owls Head Transportation Museum held on
Tuesday, November 18, 2014, at 6:00 p.m. at 117 Museum Street in Owls Head.

Commission members present were: Carol L. Maines, Commissioner District #1, Richard L. Parent, Jr.,
Commissioner District #2, and Roger A. Moody, Commissioner District #3.

County and Stantec personnel present: Airport Manager Jeff Northgraves; Shane McDougal, Stantec; and Erv
Deck, Stantec.

Others present: Shane Burns, Downeast Air; Dick Witherspoon; Maynard Curtis, Owls Head resident; Pennie
Alley, South Thomaston resident and a member of the APAC; Ralph Nicosia-Rusin, FAA; Barry Valentine;
Dick Tomeo, South Thomaston resident; Bobbie Goodell, South Thomaston resident; Ron Huber, Friends of
Pen Bay; Bob and Kathleen Hirsch, residents of Owls Head; Richard Carver, Chair of the Owls Head
Selectboard; Jeanie Wilson, Owls Head resident; Tom Mayor, Owls Head resident; Linda Stanley, Owls Head
resident; Paul Stanley, Owls Head resident; Adam Marcus, Owls Head resident; Bill Dobson, Owls Head
resident; Dave Miramant, Camden resident; Arlene Siletti, Owls Head resident; Charles Siletti, Owls Head
resident; Ron Vanosdol, Camden resident; and Vivian Newman, South Thomaston resident.

Special Meeting — Agenda
Tuesday — November 18, 2014 — 6:00 p.m.
Owls Head Transportation Museum
l. 6:00 Meeting Called To Order
1. 6:01 Commission Attending the Airport Master Plan Update Public Information Forum

1. Adjourn

l. Meeting Called to Order
Commission Chair Carol Maines called the November 18, 2014 special meeting of the Knox County
Commission to order at 6:00 p.m.

1. Attend the Airport Master Plan Update Public Information Forum
The Commission attended the Airport Master Plan Update Public Information Forum held at the Owls
Head Transportation Museum. The presentation of the Airport Master Plan Update was presented by
Erv Deck from Stantec.

The following are portions of the PowerPoint presentation used by Stantec during the meeting:

Public Involvement Process

Jan 14, 2013 Public Information Meeting Introduced project

Apr 8, 2013 APAC Review forecasts

Jul 15, 2013 APAC Alternative brainstorming
Aug 19, 2013 APAC and MPSC* First review of alternatives
Sep 16, 2013 APAC and MPSC Internal review

Oct 14, 2013 APAC and MPSC Review of alternative mods
Nov 12, 2013 County Commission Approved draft

Nov 18, 2013 Public Information Meeting Project update

Sep 25, 2014 Meeting with FAA Discuss Runway Length
Oct 6, 2014 MPSC Recommended Alternative
Oct 9, 2014 County Commission Approve Rec. Alternative
Nov 18, 2014 Public Information Meeting Project Update
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Work Completed to Date
Inventory of Existing Conditions
Forecasts of Aviation Activity
Facility Requirements

Alternatives Analysis

Selected Recommended Alternative
Airport Layout Plan

Implementation Plan

Alternatives Analysis
Ways of meeting future demand.

Alternatives Landside

Plan ahead

e Minimize environmental impacts

o |dentify areas where hangars can be developed
o |dentify potential sites for renewable energy

Alternatives Airside
e Studied 5 runway alternatives
No Build option
Extend Runway 31, 600 feet (5,600)
Extend Runway 31, 1,000 feet (6,000)
Extend both Runway 13 — 31 by a total of 1,000 feet
Apply declared distance concept

moow»

e Three taxiway alternatives (Runway 3-21)
A. No Build
B. Partial Parallel Taxiway
C. Full Length Parallel Taxiway

Recommended Alternative

Extend Runway 400 feet

Plan on adding EMAS in lieu of larger Safety Areas
Add Partial Parallel Taxiway along Runway 3-21
Construct Hangars based on Real Time Demand
Set Aside Land for Non- Aeronautical Use

A. Renewable Energy

B. Other Activity Compatible with Aviation

e Maintain Infrastructure

Implementation Plan

e Short Term (Next 5 years)
0 Displace Runway 13 Threshold 400’
— Convert Runway 13-31 Overrun (200’) into Usable Runway
— Add 200’ of Additional Pavement
— 5,407 of available Runway 13 takeoff
— 5,007 available
e Landing Runway 13
e All operations Runway 31
0 Add EMAS to Runway 31 end
— When design standard changes
— Estimate 3 -5 years
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e Long Term (2024 — 2033)
0 Construct Runway 3-21 Taxiway
— Partial Parallel
e Miscellaneous (2015 — 2033)
o Construct Hangars
— Demand Based
—  Private/Public Funding Initiative
0 Pavement Reconstruction
— Runway 13-31 (2015 & 2025)
— Runway 3-21 (5 — 10 years)
— Taxiways (as needed)
— Runway 21 Lighting Upgrades (PAPI & REILS)
0 Non-Aeronautical Activity

Costs to Implement (Short Term)

Year Project Cost EAA Local Other

2015 Displace Runway $1,000,000 $900,000 $100,000 0
2015 Rehab Runway $2,600,000 $2,340,000 $260,000 0
2015 SRE Extension $978,000 $880,200 $97,800 0
2017 Easements $90,000 $81,000 $9,000 0
2018 EMAS $2,000,000 $1,800,000 $200,000 0
2018 Hangars $2,435,000 0 0 $2,435,000

TOTAL  $9,103,000 $6,001,200 $666,800 $2,435,000

Schedule to Complete

Process Date

Final Public Meeting Tonight

Final Comments Due December 19, 2014
Finalize Report January 9, 2015
County Commission Approval  January 13, 2015
Sign & Deliver January 30, 2015

There was then a Question and Answer period, after which the public was asked to submit any written
comments to Erv Deck, Airport Manager Jeff Northgraves or County Administrator Andrew Hart by
December 19, 2014.

IV.  Adjourn
e A motion was made by Commissioner Richard Parent to adjourn the meeting. The motion was
seconded by Commissioner Roger Moody. A vote was taken with all in favor.
The meeting adjourned at 7:30 p.m.
Respectfully submitted,

Candice Richards
Administrative Assistant

The Knox County Commission approved these minutes at their regular meeting
held on January 13, 2014.
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